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5.0 STAKEHOLDER ENGAGEMENT 

Suncor Energy Inc. (Suncor) recognizes that the trust and support of stakeholders – individuals 
and groups who could be affected by Suncor’s operations or who could, through their actions, 
affect Suncor’s business – are foundational to successful energy development. We work hard to 
build and maintain relationships with local communities and stakeholders so that we can 
meaningfully consider their issues and concerns about the effect of any proposed development 
and operations on the land and resources, including working together to mitigate potential 
environmental and social impacts, and ensuring that communities benefit from new 
development. 

Suncor’s principles that guide our engagement are: respect, responsibility, responsiveness, 
transparency, timeliness, and mutual benefit. We know that relationships are not developed 
overnight. We have a Stakeholder and Aboriginal Relations team for the Wood Buffalo area, 
based in Fort McMurray. Within this team, we have dedicated roles for community relations to 
make sure that we have built, and are maintaining strong relationships with the communities 
(Aboriginal and non-Aboriginal) near our operations at all times. These team members support 
roles that undertake regulatory consultation, with input and involvement from technical 
specialists and operating personnel at Suncor. The benefit of this structure is that it enables 
Suncor to maintain a holistic focus on the communities, rather than a project focus. 

This section of the application documents the consultation undertaken to meet regulatory 
requirements as directed by Alberta regulators, implement Suncor’s community commitment 
(benefit) agreements, and also provides a summary of the key ongoing community engagement 
to ensure we are maintaining a strong presence in local communities. 

5.1 Suncor’s Stakeholder and Aboriginal Relations Framework 

Suncor has developed a Stakeholder and Aboriginal Relations Framework to ensure that we 
have a consistent approach to our relationship with stakeholders and Aboriginal peoples. It 
outlines Suncor’s responsibilities and commitments, and is intended to guide Suncor’s business 
decisions on a day-to-day basis (Figure 5.1-1). The framework is: 

 linked to business strategy 

 reflects company values 

 guided by stakeholder and Aboriginal relations policies, and Suncor’s Operational 
Excellence Management System (Volume 1, Section 1.1.4) 

 implemented via standards and guidelines 

 supported by procedures, practices and tools. 

Suncor’s Stakeholder and Aboriginal Relations Standard outlines the requirements for 
compliance with the company’s Stakeholder Relations and Canadian Aboriginal Relations 
policies. Suncor’s Stakeholder and Aboriginal Relations Guidelines provide employees and 
contractors additional guidance, templates and tools to assist in implementing the standard.  



Figure 5.1-1
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5.1.1 Suncor’s Stakeholder Engagement Process 

The Stakeholder and Aboriginal Relations Guidelines details Suncor’s Stakeholder Engagement 
Process and provides the required tools to implement the process with stakeholders. The 
process is based on a plan-do-check-act cycle that is grounded on the belief that those affected 
by Suncor’s business have a right to be informed about the company’s activities and be involved 
in the issues and opportunities affecting them. Engagement involves a spectrum of approaches 
and activities that are dependent on the level of stakeholder interest and impact (Figure 5.1-2). 
The Stakeholder Engagement Process includes the following steps: 

1. Stakeholder identification: Stakeholders are identified and classified as Tier 1, 2 or 3 
depending on the potential for Suncor’s impact on the stakeholder and the potential or 
the stakeholder’s impact on Suncor (Figure 5.1-3). Stakeholders are pro-actively 
identified by Suncor. Other parties that express concerns, complaints or interest in 
Suncor’s activities are assessed as stakeholders within the stakeholder classification 
system. If additional stakeholders are identified during the engagement process, Suncor 
will provide to them Lewis Project information and define the organization or person as a 
tier 1, 2 or 3 level stakeholder. 

2. Stakeholder engagement planning: An engagement strategy, action plan and long-term 
outlook for stakeholders are produced. The intensity of the engagement strategy is 
dependent on the tier classification of the stakeholder. 

3. Identification, investigation and resolution of stakeholder complaints: Receipt of a 
complaint triggers application of the grievance mechanism, which is a formal process to 
prevent, track and resolve stakeholder complaints or grievances about the performance 
or behaviour of Suncor, its contractors or employees (Figure 5.1-4). Concerns, which 
may typically arise as a question, request for information or general perception unrelated 
to a specific impact or incident, are documented and followup action is taken as required 
as part of regular ongoing engagement with stakeholders. 

4. Documentation of stakeholder engagement: Stakeholder engagement activities are 
documented to ensure that regulatory requirements and commitments are met and a 
clear and accurate record is kept. Suncor maintains a Stakeholder Information 
Management System (SIMS) as the primary database for recording engagement with 
stakeholders. 

5. Monitoring, review and revision: Feedback from stakeholders allows success of the 
engagement to be evaluated. Stakeholder engagement plans may be modified in 
response to stakeholder feedback as appropriate. Ongoing evaluation of the 
engagement process ensures that lessons learned are applied to future engagement. 

  



Figure 5.1-2
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Figure 5.1-3
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Figure 5.1-4
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5.2 Lewis Project Consultation 

5.2.1 Project Stakeholder Engagement History 
Formal engagement on the Lewis In Situ Project (Lewis Project) commenced in the spring of 
2017 following the approval of the Lewis Project’s First Nation Consultation Plan by Alberta’s 
Aboriginal Consultation Office (ACO) on 13 April 2017. 

5.2.2 Stakeholder Identification 
The ACO has confirmed that Suncor must consult with the following First Nations on the Lewis 
Project: 

 Athabasca Chipewyan First Nation (ACFN) 

 Fort McKay First Nation (FMKFN) 

 Fort McMurray #468 First Nation (FMFN #468) 

 Mikisew Cree First Nation (MCFN). 

Suncor has identified a number of other stakeholders for the Lewis Project including additional 
Aboriginal communities, the Regional Municipality of Wood Buffalo (RMWB) and its residents, 
local trappers, the Government of Alberta, industry peers, and applicable local surface and 
subsurface rights holders. 

All identified Lewis Project stakeholders were provided with the Lewis Project-specific 
stakeholder information package (Volume 1, Attachment 16). Information sharing will continue 
throughout the life of the Lewis Project in accordance with the long-term stakeholder 
engagement plan (Section 5.4.1). 

5.2.3 Current Lewis Project Stakeholder Engagement Activities 
Lewis engagement activities to date have included the sharing of Lewis Project-specific 
information with all stakeholders and Aboriginal communities, face-to-face meetings, 
commitments on behalf of Suncor to support traditional land use (TLU) studies and other 
reviews, advertisements in newspapers and open houses including: 

 a FMFN #468 open house in Anzac on 14 September 2017 

 a public open house in Fort McMurray on 19 October 2017. 

Details on stakeholder-specific engagement completed to date for the Lewis Project is provided 
below. 

5.2.3.1 Athabasca Chipewyan First Nation 
Suncor commenced consultation on the Lewis Project with ACFN in 2017. Engagement will 
continue with the community and the ACFN Industry Relations Corporation office (IRC) in order 
to inform the community of updates to the Lewis Project, gather information on their concerns 
and identify ways to mitigate potential negative Lewis Project impacts. Records of consultation 
undertaken with ACFN since the spring of 2017 will be regularly submitted to the ACO. 
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On 18 April 2017, Suncor shared the project information sheet for the Lewis Project with ACFN. 
On 16 May and 12 June 2017, Suncor provided the Lewis Environmental Impact Assessment 
(EIA) Proposed Terms of Reference (TOR). Suncor will work with ACFN on a TLU study. 

5.2.3.2 Fort McKay First Nation 

Suncor commenced consultation on the Lewis Project with FMKFN in 2017. Engagement will 
continue with the community and the FMKFN Sustainability Department office in order to inform 
the community of updates to the Lewis Project, gather information on their concerns and identify 
ways to mitigate potential negative project impacts. Records of consultation undertaken with 
FMKFN since the spring of 2017 will be regularly submitted to the ACO. 

On 18 April 2017, Suncor shared the project information sheet for the Lewis Project with 
FMKFN. On 16 May 2017, Suncor provided the Lewis EIA Proposed TOR. Suncor is currently 
working with FMKFN on a TLU study. 

5.2.3.3 Fort McMurray #468 First Nation 

Suncor commenced consultation on the Lewis Project with FMFN #468 in 2017. Engagement 
will continue with the community and the FMFN #468 IRC in order to inform the community of 
updates to the Lewis Project, gather information on their concerns and identify ways to mitigate 
potential negative Lewis Project impacts. This included a FMFN #468 open house in Anzac on 
14 September 2017, as well as meetings with the FMFN #468 IRC. Records of consultation 
undertaken with FMFN #468 since the spring of 2017 will be regularly submitted to the ACO. 

On 18 April 2017, Suncor shared the project information sheet for the Lewis Project with 
FMFN #468. On 16 May 2017, Suncor provided the Lewis EIA Proposed TOR. Suncor is 
currently working with FMFN #468 on a TLU study. 

Suncor has undertaken the following actions in response to the information gathered during 
engagement with FMFN #468: 

 Suncor, working with the FMFN #468 IRC, initiated work on a TLU study in order to 
better understand traditional land use in the Lewis Project Area. Results of the study will 
be considered in Lewis Project planning as development progress. Mitigation strategies 
will be implemented if new, high risks activities are identified as part of the study that 
could impact traditional use sites. Completion of the FMFN #468 TLU study is expected 
by the end of 2017 

 Suncor contracts with companies, wholly or partially owned by FMFN #468 and/or its 
community members, to conduct activities in support of oil sands exploration programs 
and environmental data collection and analysis in the Lewis area 

 Suncor has committed to developing and implementing an ongoing, long-term 
consultation plan for the Lewis Project. FMFN #468 will be consulted as part of the plan, 
which may include identifying opportunities for community investment, employment, 
training, and business opportunities (Section 5.4.1). 
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5.2.3.4 Mikisew Cree First Nation 

Suncor initiated consultation with MCFN on the Lewis Project in 2017. Engagement will continue 
with the community and the MCFN Government Industry Relations department in order to 
inform the community of updates to the Lewis Project, gather information on their concerns and 
identify ways to mitigate potential negative Lewis Project impacts. Records of consultation 
undertaken with MCFN since the spring of 2017 will be regularly submitted to the ACO. On 
18 April 2017, Suncor shared a project information sheet for the Lewis Project with MCFN. On 
16 May 2017, Suncor provided the Lewis EIA Proposed TOR. Suncor will work with MCFN on a 
TLU study and developing next steps in consultation process. 

5.2.3.5 Other First Nations 

Suncor regularly meets with all five First Nation communities in the RMWB to provide updates 
on the company’s business and provide a forum for feedback. Beyond the consultation 
undertaken with ACFN, FMKFN, FMFN #468, and MCFN, Suncor will provide regular Lewis 
Project updates to: 

 Chipewyan Prairie Dené First Nation. 

5.2.4 Other Aboriginal Communities 

5.2.4.1 Fort McMurray Métis 

Suncor met with Fort McMurray Métis on 25 July 2017 and provided information on the Lewis 
Project. Suncor has expressed a willingness to support a reasonable level of study by 
Fort McMurray Métis to identify potential impacts of the Lewis Project to their community. 

Suncor and the Fort McMurray Métis will continue to work together to define the scope of 
engagement on the Lewis Project. 

5.2.4.2 Fort McKay Métis 

Suncor met with Fort McKay Métis on 26 July 2017 and provided information on the Lewis 
Project. Suncor has expressed a willingness to support a reasonable level of study by 
Fort McKay Métis to identify potential impacts of the Lewis Project to their community. 

Suncor and the Fort McKay Métis will continue to work together to define the scope of 
engagement on the Lewis Project. 

5.2.4.3 Fort Chipewyan Métis 

Suncor met with the Fort Chipewyan Métis on 25 July 2017 and provided information on the 
Lewis Project. Suncor has expressed a willingness to support a reasonable level of study by 
Fort Chipewyan Métis to identify potential impacts of the Lewis Project to their community. 

Suncor and the Fort Chipewyan Métis will continue to work together to define the scope of 
engagement on the Lewis Project. 
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5.2.5 Other Stakeholders 

5.2.5.1 Registered Trappers 
Suncor has been engaging with the registered trappers in the Lewis Project Area since Suncor 
started exploration activities in the area in the early 2000s and will continue to engage with the 
registered trappers throughout the Lewis Project’s lifecycle. 

5.2.5.2 Regional Municipality of Wood Buffalo and its Residents 
Representatives from the RMWB attended the 19 October 2017 Lewis open house in 
Fort McMurray. The representatives expressed interest in the Lewis Project for the 
socio-economic opportunities that it will bring to the region. Suncor will meet with 
representatives from the RMWB on a regular basis and will continue engagement with the 
municipality on a long-term basis. 

5.2.5.3 Government of Alberta 
Engagement with the Government of Alberta has included meetings and information sharing 
regarding Aboriginal consultation requirements, potential traffic impacts and protection of 
historical resources. 

5.2.5.4 Alberta Transportation 
As part of the overall planning process for the Lewis Project access road, Suncor will share 
information on the Lewis Project with Alberta Transportation regarding the future work around 
East Athabasca Highway. Suncor expects to engage with Alberta Transportation as 
development of the Lewis Project proceeds and the timing work around the East Athabasca 
Highway draws nearer. 

5.2.5.5 Government of Canada 
Suncor has consulted with the Canadian Environmental Assessment Agency (CEAA) on the 
potential requirement for a federal environmental assessment for the Lewis Project. The CEAA 
confirmed on 24 November 2016 that the Lewis Project would not require further consideration 
by CEAA. 

5.2.5.6 Industry Peers 
Where practical, Suncor engages with industry peers to explore opportunities to share local 
infrastructure. Suncor continues to engage with other companies through industry partner 
groups, such as the Canada's Oil Sands Innovation Alliance and the Canadian Association of 
Petroleum Producers. Suncor will consider Lewis Project-related concerns or bring forward 
Lewis Project-related collaboration opportunities to industry partner groups as appropriate. 

5.2.5.7 Local Surface and Sub-surface Rights Holders 
Suncor has not had any Lewis Project-specific engagement to date with local surface and 
sub-surface rights holders beyond providing them with the Lewis Project-specific stakeholder 
information package (Volume 1, Attachment 16). 
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5.3 Ongoing Community Engagement 

Suncor has continued to develop and maintain relationships with the local stakeholders and 
Aboriginal communities including the following activities that Suncor supports: 

 Suncor has been providing support (both financial and in-kind) to the Sustainable 
Communities Initiative, which was created to explore how communities and companies 
could work together to create shared benefit and value around social sustainability 
challenges 

 since 1988, Suncor has spent over $3.78 billon with Aboriginal businesses in the oil 
sands region. Through Suncor’s Petro Canada brand, we have also partnered with 
FMFN #468 (Christina River Enterprises) to build a Petro-Canada gas station near 
Anzac 

 Suncor sponsors and participates in local community events such as Treaty and Métis 
Days, cultural camps or retreats and other community events such as science fairs and 
youth events. During the period 2011 to 2016, Suncor spent over $6.4 million on 
community investment in the Wood Buffalo Aboriginal communities. 

In order to improve engagement practices, Suncor applied for Progressive Aboriginal Relations 
Certification through the Canadian Council for Aboriginal Business in 2014. The Progressive 
Aboriginal Relations program is Canada’s only certification program with an exclusive focus on 
Aboriginal relations. It was developed as a framework for companies to measure progress on 
developing progressive Aboriginal relations and considers a company’s efforts in the following 
areas: 

 Aboriginal business development 

 employment 

 community engagement 

 community investment. 

Certification includes independent verification and review by a jury composed of Aboriginal 
business people. Suncor was awarded Gold Certification. This level of certification highlighted 
Suncor’s achievements in Aboriginal relations. However, Suncor continues to look for areas for 
improvement.  

In addition, Suncor is a member of the Mining Association of Canada (MAC). MAC’s Toward 
Sustainable Mining (TSM) program is a performance-based program whereby mining operations 
evaluate, manage and publicly report on critical environmental and social responsibilities. The 
TSM seven focus areas include: 

 Aboriginal and community outreach 

 energy and greenhouse gas emissions management 

 tailings management 
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 biodiversity conservation management 

 safety and health 

 crisis management 

 mine closure.  

Member companies are required to measure and publicly report their performance against 
23 indicators. Companies report annually on performance and MAC’s annual TSM Progress 
Report publicly shares companies’ performance. Every three years, companies undergo 
external verification by a third party and submit a letter of assurance from their Chief Executive 
Officer stating that the verification was conducted in accordance with the TOR. Suncor was 
audited in 2016 and maintained AAA rating in Aboriginal and community outreach, the highest 
ranking possible. As part of the process, Suncor was selected by MAC’s Community of Interest 
Advisory to appear before the Panel and participate in a Post-Verification Review, with specific 
focus on Aboriginal and community outreach. In this review, the verified results are discussed 
and the Panel asks questions about the company’s operations. 

5.4 Long-Term Stakeholder Engagement 

Suncor has developed a long-term stakeholder engagement plan for the Wood Buffalo region, 
which includes Lewis Project-specific requirements. This plan is based on Suncor’s Stakeholder 
and Aboriginal Relations Framework (Section 5.1) and is shaped by Suncor’s Stakeholder 
Engagement Process (Section 5.1.1). As such, the long-term Stakeholder Engagement Plan 
follows the interactive process outlined in Figure 5.1-2, including: 

 stakeholder identification 

 stakeholder engagement planning 

 identification, investigation and resolution of stakeholder complaints 

 documentation of stakeholder engagement 

 monitoring, review and revision. 

5.4.1 Long-term Stakeholder Engagement Plan 

Long-term stakeholder engagement includes annual plans where stakeholders will be provided 
with regular Lewis Project updates and an opportunity to learn of opportunities, share concerns, 
and register complaints related to the Lewis Project. Information will also be available, and 
regularly updated Suncor’s website: suncor.com and other public reports (quarterly updates). 
The scope of long-term stakeholder engagement will be dependent on the tier classification of 
the stakeholder (Figure 5.1-3) and their potential to be affected by the Lewis Project. Long-term 
engagement activities will include a spectrum of activities including full day workshops or open 
houses, an annual Lewis Project report and annual Lewis Project report summaries, depending 
on which stakeholder is being engaged (Table 5.4-1). Engagement activities may be altered at 
the request of stakeholders. 
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Suncor will also provide the opportunity for other interested parties to identify themselves as 
Lewis Project stakeholders through email, postal mail, phone or in person. Suncor will assess 
their status as potential stakeholders and will assess the tier classification of previously. 

Table 5.4-1: Long-term Stakeholder Engagement Plan for the Lewis Project 

Stakeholder 
or Tier 

Classification1 
Frequency of 
Engagement Potential Engagement Activities2 

Tier 1  Annual 
 As requested by 

stakeholder 
 As required when 

conditional 
approvals are 
actioned 

 As required in 
accordance with 
Alberta Energy 
Regulator (AER) 
Directive 056 

 Full day workshop, advisory group, open house or equivalent activity 
that includes: 
o information on Lewis Project activities undertaken during previous 

year 
o information on Lewis Project activities planned for following year 
o update on forwarding looking development plan 
o information on Lewis Project employment and business 

opportunities 
o information on deviations from the Lewis Project development 

plan or unanticipated risks that could impact the stakeholder 
o an update on actions undertaken to address stakeholder concerns 

or complaints 
o gathering information on Lewis Project related stakeholder 

concerns or complaints 
 Provide an annual Lewis Project report that includes: 

o information on Lewis Project activities undertaken during previous 
year 

o information on Lewis Project activities planned for following year 
o update on forwarding looking development plan 

 Provide an annual Lewis Project summary if requested that includes 
a summary of the annual Lewis Project report 

 Provide the opportunity for Lewis Project related stakeholder 
concerns or complaints to be received via phone, email, postal mail 
or in person 

 Provide monitoring plan specifications and sharing of monitoring plan 
data if requested 

 Provide the final details of conditional approvals (e.g., land 
disturbance, wells, pipelines, facilities) and provide the opportunity 
for any concerns on final locations to be shared 

 AER Directive 056: Energy Development Applications and 
Schedules notifications as required 
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Stakeholder 
or Tier 

Classification1 
Frequency of 
Engagement Potential Engagement Activities2 

Tier 2  Annual 
 As requested by 

stakeholder 
 As required when 

conditional 
approvals are 
actioned 

 As required in 
accordance with 
AER Directive 056 

 Provide an annual Lewis Project summary if requested that includes 
a summary of the annual Lewis Project report 

 Provide as applicable: 
o information on deviations from the Lewis Project development 

plan or unanticipated risks that could impact the stakeholder 
o an update on actions undertaken to address stakeholder concerns 

or complaints 
 Gather information on Lewis Project related stakeholder concerns or 

complaints 
 Provide the opportunity for Lewis Project related stakeholder 

concerns or complaints to be received via phone, email, postal mail 
or in person 

 Sharing of monitoring plan data if requested 
 Provide the final details of conditional approvals (e.g., land 

disturbance, wells, pipelines, facilities) and provide the opportunity 
for any concerns on final locations to be shared 

 AER Directive 056 notifications as required 
Tier 3  Annual 

 As requested by 
stakeholder 

 As required when 
conditional 
approvals are 
actioned 

 As required in 
accordance with 
AER Directive 056 

 Provide an annual Lewis Project summary if requested that includes 
a summary of the annual Lewis Project report 

 Provide as applicable: 
o information on deviations from the Lewis Project development 

plan or unanticipated risks that could impact the stakeholder 
o an update on actions undertaken to address stakeholder concerns 

or complaints 
 Provide the opportunity for Lewis Project related stakeholder 

concerns or complaints to be received via phone, email, postal mail 
or in person 

 Sharing of monitoring plan data if requested 
 AER Directive 056 notifications as required 

Notes: 
1 Four First Nations stakeholders are identified in the long-term stakeholder engagement plan for the purposes of 

this application. Suncor has identified many other stakeholders and interested parties it will continue to engage 
with throughout the Lewis Project life-cycle. 

2 Details of stakeholder specific engagement plans will be developed in cooperation with stakeholders as the Lewis 
Project proceeds may be updated and/or modified on a regular basis at the request of stakeholders. 
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