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Executive Summary 
 

 
Several major initiatives, such as Inspiring Education: A Dialogue with Albertans and  
Speak Out: The Alberta Student Engagement Initiative, provided Albertans with an opportunity 
to dialogue about the kind of education that students will need in the 21st century. One of the 
ministry’s priorities, resulting from these dialogues, is to redesign standards and guidelines for 
the development of future provincial curriculum (programs of study, assessments, and learning 
and teaching resources) collaboratively with stakeholders, targeting completion in 2014. As an 
integral part and in alignment with other components of Curriculum Redesign, locally developed 
courses will also need to change in their administration and design.  
 
Alberta Education conducted a strategic review of locally developed courses that began in  
May 2010 to answer the question, “How should Alberta Education continue to support 
locally developed courses?” This review focused on senior high school locally developed 
courses. 
 
The review included consultations with: 

• stakeholders, including the Curriculum Policy Advisory Committee, an External Advisory 
Committee, focus groups of school and school authority administrators, and curriculum/ 
program coordinators 

• students and parents at the Speak Out Conference (April 2011) and the Alberta Student 
Leadership Conference of the Alberta Association of Students’ Councils and Advisors 
Conference (May 2011) 

• Advanced Placement and International Baccalaureate high school administrators and 
teachers. 

 
Participants in the Strategic Review of Locally Developed Courses expressed support for more 
flexibility and autonomy at the local level. This is consistent with other consultations, such as 
Inspiring Education, that have recommended a shift to less rules-based governance and 
increased local direction and decision making. 
 
Key Findings 
 
Based on the feedback from the participants of this review, the following key findings emerged. 

• Locally developed courses are valuable in meeting the diverse learning needs of students 
and in helping school authorities respond to local interests, values and resources. 

• Alberta Education should continue to support school authorities by allowing increased local 
autonomy in the development and management of locally developed courses and by 
extending the authorization period. 

• Guidelines should be established for different types of locally developed courses; e.g., 
externally credentialed courses, such as Advanced Placement courses, International 
Baccalaureate courses and religious studies courses. 

• School authorities agreed that it would be beneficial for them if widely-used locally 
developed courses could be transitioned into provincially authorized courses. 

• The principle of “extension of learning” should be used for the development and review of 
locally developed courses, rather than adherence to the criterion of “significant overlap.” 
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• Alberta Education should continue to collaborate with school authorities so that locally 
developed courses meet new provincial standards and guidelines emerging from the priority 
of redesigning standards and guidelines for the development of future curriculum. 

Strategic Directions for Locally Developed Courses 
 
The strategic directions reaffirm Alberta Education’s commitment to locally developed courses 
and indicate how locally developed courses will evolve to support the vision of an educated 
Albertan—an engaged thinker and ethical citizen with an entrepreneurial spirit. Some of these 
directions can begin to be implemented in the short term, and others in the long term.  
 

1. Revised policy, standards and guidelines for locally developed/acquired and authorized 
courses will support increased local autonomy and the vision of an educated Albertan. 
 

2. Widely-used locally developed courses will become provincially authorized. 
 

3. A collaborative approach will be used to support the sharing and co-development of 
locally developed courses. 
 

4. Locally developed courses will support and align with the goals of various ministry 
initiatives (example: Inspiring Education, Inclusion, Curriculum Redesign, etc.). 
 

5. The Locally Developed Courses Online Management System will align with the 
Curriculum Development Application. 

 
The strategic directions address the key findings and associated shifts demonstrated below. 
 

Less More 

centred on the system centred on the learner 

provincial management 
and administration 

increased local autonomy and 
responsibility for school authorities 

regulatory procedures standards and guidelines 

monitoring mentoring and facilitating 

reviewing and approving all courses focused reviews 

single limited authorization periods 
for all locally developed courses   
(currently three years) 

variable and extended authorization 
periods for different categories of 

 locally developed courses 

prescribed course structure flexible course structure 
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Alignment with Inspiring Education and Curriculum Redesign 
 
To achieve the vision of an educated Albertan, Inspiring Education identified the following shifts 
in policy. The direction for locally developed courses aligns with and supports these policy 
shifts: 
 

LESS Focused on the school MORE Focused on education 
 Centred on the system  Centred on the learner 
 Focused on content  Building competencies 
 Technology to support teaching  Technology to support the creation 

and sharing of knowledge 
 
 
Responsive, Inclusive and Student-focused Approach 

Locally developed/acquired and authorized courses remain responsive and relevant for 
students and provide flexibility for teachers, as designers of learning opportunities, to meet 
diverse needs and provide students the opportunities to explore a range of interests. 

 
Focus on Competencies 

Locally developed/acquired and authorized courses have a focus on cross-curriular 
competencies (as identified in the Ministerial Order on Student Learning) by providing 
students with learning content that emphasizes real-life experiences and the exploration of 
career paths. 

 
Opportunities for Local Decision Making and Innovation 

Locally developed/acquired and authorized courses enable greater diversity and flexibility at 
the local level, allowing communities to meet their needs and incorporate local expertise, by 
developing learning opportunities that are based on particular religious beliefs and value 
systems and by supporting language and culture programs in Alberta communities.  This 
allows school authorities to be flexible and innovative in responding to the changing needs 
of students. 

 
Community Engagement, Collaborative and Co-development Models 

Locally developed/acquired and authorized courses enable co-creation of curriculum with 
local community partners and stakeholders and tap into local expertise to design and 
develop courses. 
 

In summary, the alignment of locally developed courses to the policy shifts in Inspiring 
Education reaffirm Alberta Education’s commitment to meeting student and community needs. 
This allows for increased collaboration with school authorities to transition from provincial 
management to increased local autonomy in the development, acquisition and implementation 
of locally developed/acquired and authorized courses. 
 
 
  

Arch
ive

d



 

4 / Locally Developed Courses: Report and Strategic Directions 

2013 ©Alberta Education, Alberta, Canada 

Introduction 
 

 
What Are Locally Developed Courses? 
 
In Alberta, courses can be developed, acquired and authorized by school authorities to provide 
students with learning opportunities that complement, but do not duplicate, provincially 
authorized programs. These courses, called locally developed courses, allow school authorities 
to be innovative and responsive at the local level. 
 
For the purpose of this report, the term “locally developed courses” is used to include all 
courses that are developed, acquired and authorized at the local level. 
 
For information on the history of locally developed courses in Alberta, see Appendix A. 
 
 
Future Directions for Provincial Curriculum 
 
Albertans are talking about the kind of education that students will need in the 21st century.  
Parents, students, community members, Kindergarten to Grade 12 and post-secondary 
educators, business leaders and other stakeholders have been invited to express their views in 
community meetings, stakeholder groups, in writing, through social media and in consultations, 
such as Inspiring Education: A Dialogue with Albertans, Setting the Direction for Special 
Education in Alberta, Speak Out: The Alberta Student Engagement Initiative, Literacy First: A 
Plan for Action and Our Children, Our Future: Getting It Right. 
 
Albertans have expressed that their vision is for an educated Albertan to be an engaged thinker 
and ethical citizen with an entrepreneurial spirit. To achieve this vision, we need to collaborate 
to provide all students with inspiring and engaging curriculum every day, through the inclusion of 
cross-curricular competencies within future curriculum. 
 
Curriculum Redesign, one of the ministry’s priorities, will shape the direction for future provincial 
curriculum (programs of study, assessments, and learning and teaching resources) and 
associated curriculum development processes. Future curriculum will: 

• support the building of competencies and place a greater emphasis on applying attitudes, 
skills and knowledge through real-life experiences and learning content 

• support a more student-centred and inclusive approach through greater choice and 
personalized learning 

• be more accessible to students (e.g., digitally) and support student learning any time, any 
place and at any pace 

• provide opportunities for greater depth of study and interdisciplinary learning 
• continue to be based on research and promising practices for students. 
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Locally developed courses are an important element of student learning opportunities and 
therefore an integral part of existing curriculum and Curriculum Redesign. They demonstrate 
how school authorities support student learning, address special interests, and meet diverse 
student needs in responsive and innovative ways. Locally developed courses:  

• support language development and community interests in international languages through 
language and culture courses, such as Arabic, Filipino, Hungarian, Polish, Russian and 
Vietnamese 

• support First Nations, Métis and Inuit students in learning more about their language and 
culture  

• support English language learners in achieving success in provincial programs of study 
through preparation courses in mathematics, science, academic English and Canadian 
history 

• provide unique opportunities for students to explore a range of interests in subject areas or 
extend the learning outcomes in provincial programs through courses such as creative 
writing and publishing, forensic science studies and film studies 

• incorporate local expertise, resources and attractions, such as historically and 
geographically important sites 

• provide students with learning opportunities based on particular religious values and belief 
systems (i.e., locally developed religious courses). 

As new standards and guidelines for future curriculum are being developed, locally developed 
courses will need to evolve to support an increased emphasis on competencies for living, 
learning and working in today’s world.  
 
 
Current Policy Regarding Locally Developed Courses 

The following policies address the development, approval, maintenance and implementation of 
locally developed courses and can be viewed in their entirety in Appendix B and Appendix C. 

Appendix B: Policy 1.2.1 – Locally Developed/Acquired and Authorized Junior and Senior 
 High School Complementary Courses (2003) 
Appendix C: Policy 1.2.2 – Locally Developed Religious Studies Courses (2003) 

High School Graduation Requirements 
 
Locally developed courses provide credits that students may use toward meeting their high 
school graduation requirements. Of the required 100 credit minimum to meet the Alberta High 
School Diploma standards, 44 credits may be locally developed courses.  
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Current Status of Locally Developed Courses 
 
In Alberta, locally developed courses provide instructional opportunities that complement 
provincially authorized programs. School authorities can develop, acquire and/or authorize 
courses to: 

• be innovative and responsive to local needs 
• accommodate the special interests and abilities of students 
• address local and community or parent interests 
• provide for innovative practices. 
 
As a result, locally developed courses can help improve student engagement, inspire students 
to achieve and encourage students to stay in school.   

Alberta Education supports school authorities by reviewing senior high school locally developed 
courses. Once approved, the local school authority formally authorizes them, and Alberta 
Education issues course codes so that students receive credits toward their high school diploma 
and school authorities receive Credit Unit Enrollment funding. In 2010–2011, school authorities 
reported 94 080 senior high school locally developed course completions. School authorities 
received approximately $54.7 million in Credit Enrollment Unit funding for senior high school 
locally developed courses in the 2010–2011 school year. This represents 5.6 percent of total 
CEU funding. 

Locally developed courses at the junior and senior high school levels follow the same 
procedures; however, junior high school locally developed courses are not submitted to  
Alberta Education for review. 

The number and variety of locally developed courses (currently 446), coupled with the increase 
in the number of senior high school students and the increasing popularity of these courses with 
students, has augmented the total number of actual course completions for locally developed 
courses, which has been steadily growing over the last several years. Analysis of student 
course completion data indicates that the average course completion count for locally 
developed courses has increased from 0.26 individual locally developed courses per senior high 
school student in 1996–1997 to 0.54 individual locally developed courses per senior high school 
student in 2009–2010. 
 
During the 2010–2011 school year, the majority (76%) of authorized locally developed courses 
were in fine arts, followed by second languages, personal development and English language 
arts. Of the total authorized locally developed courses for this year, those most commonly 
completed by students were religious studies (35%), personal development (26%) and fine arts 
(19%).  
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Career and 
Technology Studies 

4% 

Fine Arts 
40% 

Knowledge and 
Employability 

1% English Language 
Arts 8% 

Personal  
Development 

13% 

Science 
3% 

Second 
Languages 

14% 

Social Sciences 
1% 

English as a Second 
Language 

2% 

Social 
Studies 

1% 

Religious Studies 
4% 

International 
Baccalaureate 

5% 

Advanced 
Placement 

4% 

Locally Developed Course Titles by Subject 2010–2011  

Note: Locally developed courses in mathematics and other subjects were each less than 1%. 

 

Career and 
Technology Studies 

2% Fine Arts 
19% 

English Language   
Arts 3% 

Personal 
Development 

26% 
Science 

7% 
Second  

Languages 1% 

Social  
Sciences     

1% 

English as a  
Second  

Language  
1% 

Religious Studies 
35% 

International 
Baccalaureate 

3% 

Advanced  
Placement 

1% 

Locally Developed Course Completions 2010–2011  

Note: Locally developed courses in mathematics, social studies, knowledge and employability and other subjects were  
each less than 1%.  
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Locally Developed Courses in Other Provinces and Countries 
 
Other Canadian provinces and territories have provisions for their own versions of what are 
called locally developed courses in Alberta. Each jurisdiction seems to have its own unique 
model that meets the individual needs and educational context within its own province or 
territory. This makes it a challenge to compare locally developed courses as each jurisdiction 
uses a different definition and administrative model. However, they do have some similar 
provisions for locally developed courses; for example, these jurisdictions: 

• generally have provisions for some form of locally developed programming that is separate 
from provincial or territorial programming 

• have structures for a formal approval process and for a set period of time for each course 
• indicated that locally developed courses may be used to meet some high school graduation 

requirements 
• generally speaking, have fewer locally developed courses in their schools in those  

provinces (5) that provide block funding. 
  
Investigation into the education systems of several other countries that rank highly in the 
Programme for International Student Assessment showed a range of ways in which their 
governments provide flexibility in education for local communities to address individual and 
community needs, interests, values and resources. In general, there appears to be a trend 
toward providing programming flexibility to the municipality or school. In New Zealand, for 
example, individual schools are self-governing and use a national framework to design their 
programming. Even in South Korea, where the curriculum is nationally mandated, individual 
schools are encouraged to amend the curriculum or develop new subjects, while considering 
the needs and circumstances of the school and local communities. 
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The Strategic Review of Locally Developed Courses 
 

 
Alberta Education conducted a Strategic Review of Locally Developed Courses that began in 
May 2010 to answer the primary question, “How should Alberta Education continue to 
support locally developed courses?” This review focused on senior high school locally 
developed courses.  
 
The review included:  

• consultations with stakeholders, including the Curriculum Policy Advisory Committee, an 
External Advisory Committee, focus groups of school and school authority administrators 

• case studies with four school authorities 
• presentations to curriculum/program coordinators 
• consultations with students and parents at the Speak Out Conference (April 2011) and the 

Alberta Student Leadership Conference of the Alberta Association of Students’ Councils and 
Advisors Conference (May 2011) 

• face-to-face interviews and electronic questionnaires with Advanced Placement and 
International Baccalaureate high school administrators and teachers. 

 
For information on the consultation process and participants in the Strategic Review, see 
Appendix D. 
 
 
Summary of Key Findings 
 
Participants in the Strategic Review of Locally Developed Courses expressed support for more 
flexibility and autonomy at the local level. This is consistent with other consultations that have 
recommended a shift to less rules-based governance and increased local direction and decision 
making. 
 
The following are key findings, voiced with strong support from the consultation participants. 
 

 Locally developed courses are valuable in meeting the diverse learning needs of 
students and in helping school authorities respond to local interests, values and 
resources. 

 

 Alberta Education should continue to support school authorities by allowing increased 
local autonomy in the development and management of locally developed courses and 
by extending the authorization period. 
 

 Guidelines should be established for different types of locally developed courses; e.g., 
externally credentialed courses, such as Advanced Placement courses, International 
Baccalaureate courses and religious studies courses. 
 

 School authorities agreed that it would be beneficial for them if widely-used locally 
developed courses could be transitioned into provincially authorized courses. 
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 The principle of “extension of learning” should be used for the development and review 
of locally developed courses, rather than adherence to the criterion of “significant 
overlap.” 
 

 Alberta Education should continue to collaborate with school authorities, so that locally 
developed courses meet new provincial standards and guidelines emerging from the 
priority of redesigning standards and guidelines for the development of future curriculum. 

 
 
Feedback on Locally Developed Courses  
 
“How Should Alberta Education Continue to Support  
Locally Developed Courses?” 
 
Summary statements and supporting comments from the feedback on locally developed 
courses are provided on pages 11 to 16. 
 
STAKEHOLDER FEEDBACK 
 
Stakeholder feedback has been organized around the following questions: 

• What are the defining characteristics of a locally developed course? 
• Do locally developed courses meet provincial standards for high-quality curriculum? 
• Do policies and processes need to be in place to assist school authorities in developing, 

administering and improving locally developed courses? 
• Are locally developed courses the most effective means to ensure local and community 

input into student learning, and do they provide sufficient options for innovation and local 
responsiveness? 

 
STUDENT FEEDBACK 
 
Student feedback has been organized around the following questions: 

• How may students benefit from taking locally developed courses? 
• What might attract students to take locally developed courses? 
• Do you think locally developed courses could help keep students motivated in schools? 
• Do you think locally developed courses make a difference for you? 
 
ADVANCED PLACEMENT AND INTERNATIONAL BACCALAUREATE COURSES 
FEEDBACK 
 
Questions were asked to gain a better understanding of the current status of International 
Baccalaureate and Advanced Placement programming in Alberta senior high schools and the 
relationship between this programming and the use of locally developed courses. 
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Stakeholder Feedback 
 
 

? What are the defining characteristics of a locally developed course? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
__________________________ 

1. The copyright for a locally developed course belongs to the school board. Ownership is important because it ensures that the 
integrity of the course philosophy and rationale, as indicated by the developing school board, is maintained. 

  

 
Summary of Responses 

 
• Gaps in provincial programs of study are addressed 

through the development and use of locally developed 
courses. 
 

• Schools and communities may identify specific 
programming requirements that are not addressed by 
provincial programs of study and, therefore, require 
the use of locally developed courses. 

 
• Not all courses classified as locally developed align 

with the current definition of a locally developed 
course that is used by Alberta Education. 

 
• There is the potential for certain locally developed 

courses to transition and become provincial courses. 
 
• Ownership of the locally developed courses by the 

developing school authority is important.1 
 

• Advanced Placement courses and International 
Baccalaureate programming should continue to be 
recognized as alternative programs of choice. 
 

 

“Teacher request based on student 
interest.” 

“Curriculum that is supplementary to 
provincial programs. Meeting student and 
school community needs and filling a gap.” 

“Centrally planned and determined by 
need.” 

“Any alternative program has highlighted a 
need for a certain locally developed 
course.” 

“Provides an opportunity for diversity.” 

“Locally developed courses attract more 
specialty interest, specifically from teachers 
and students who may then develop or 
realize their own interest once a course has 
been offered.” 

“Definition of locally developed courses is 
somewhat confusing; catch-all category 
designation because of International 
Baccalaureate and Advanced Placement; 
religious studies courses should be in their 
own category; International Baccalaureate 
is a self-standing course, so then is it really 
a locally developed course?” 

“Smaller jurisdictions do not necessarily have the 
personnel or the budget to develop locally developed 
courses and would prefer to have some locally 
developed courses transitioned to provincial courses for 
the support.” 
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? Do locally developed courses meet provincial standards for high-quality 
curriculum? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Summary of Responses 
 
• Locally developed courses, administered through the 

Locally Developed Courses Online Management System, 
currently have high standards for their development and 
use. 
 

• Locally developed courses’ rigour should be maintained 
to high standards, similar to those of the provincial 
programs of study. 

 
• Locally developed courses are specific to student 

learning needs, providing interest and post-secondary 
opportunities. 
 

• Alberta Education needs to develop and maintain 
provincial standards for locally developed courses. 

 

“Locally developed courses need 
to remain as part of the 
educational opportunities for 
students. Possibly require a new 
level of rigour ... to decrease the 
number of courses that are 
identified as weak.” 

“Locally developed courses are 
built around student interest and 
may encourage some students to 
complete high school.” 
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? Do policies and processes need to be in place to assist school authorities 
in developing, administering and improving locally developed courses? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Summary of Responses 
 
• Submission deadlines for locally developed courses 

are a challenge; e.g., the March 31 deadline for 
both developing and acquiring courses creates 
timing issues that may result in missed submissions 
and a subsequent course appeal. 
 

• The Locally Developed Courses Online Management 
System provides an excellent template to facilitate 
management and development of quality courses. 
 

• Participants believe that access to course 
development exemplars would be beneficial. 

 
• The definition of “significant overlap” between 

locally developed course submissions and provincial 
programs is not clearly defined. 

 
• The three-year cycle for authorizing and  

re-authorizing courses can be challenging. 
 
• The total number of locally developed courses is 

challenging when authorities are attempting to 
acquire quality programs. 

 
• An examination of how official student transcripts 

are formatted to better reflect student 
accomplishments may be required. 

 
• Turnover in school authority central office staff has 

presented an ongoing challenge with the 
administration and management of locally 
developed courses. 

 
• Access to the Locally Developed Courses Online 

Management System is a huge benefit, allowing 
jurisdictions to view a list of all authorized locally 
developed courses. 

“Assessment components need to be 
emphasized in the development and 
authorization of locally developed courses by 
the developing boards and by Alberta 
Education.” 

 “The Alberta Education overlap course 
barrier is a big issue right now. The term 
‘overlap’ should be removed as it is a barrier 
that stops schools from doing the right thing 
for students.” 

“The definition of significant overlap between 
provincial courses and locally developed 
courses is a big issue that needs to be dealt 
with by Alberta Education.” 

“The need for a manual or guidelines is 
strong as there are too many variations of 
courses.” 

“Locally developed courses should stay on 
the books as a course for a longer period of 
time (equivalent to five to seven years) 
before a renewal is required.” 

“Making a locally developed course a 
provincial course might take away a passion 
from the original course developer and 
remove individuality from that former locally 
developed course in the transition.” 
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? 
Are locally developed courses the most effective means to ensure local and 
community input into student learning, and do they provide sufficient 
options for innovation and local responsiveness? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Summary of Responses 
 
• Locally developed courses should continue to be 

offered as part of the Alberta education system.  
 

• Smaller school authorities experience challenges in 
developing local courses because of a lack of 
available staff with time and expertise; e.g., this 
situation has generally required such authorities to 
acquire courses from larger authorities, although 
these courses may not exactly meet their needs. 

 
• Locally developed courses provide tremendous 

learning opportunities for students. 
 

 
 

“It is about expanding opportunities for 
students and schools.” 

“Gaps in curriculum are identified and the 
evident needs are then addressed through 
the development of a locally developed 
course.” 

“Program autonomy for the district to write, 
develop and implement a locally developed 
course without Alberta Education review.” 

 “Permits authorities to work with  
post-secondary institutions and offer dual 
credits.” 
 

“Bridge to core subjects—hook students to 
increase their enjoyment of specific subjects 
that are important to them, permitting them to 
then move into subject areas with greater 
success.” 
 

Arch
ive

d



 

   Locally Developed Courses: Report and Strategic Directions / 15 
©Alberta Education, Alberta, Canada 2013 

Student Feedback 
 
 

? How may students benefit from taking locally developed courses? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

“Allows students to experience more 
opportunities to see what’s out there. Provides 
opportunities for students who may not 
necessarily be the main stream academic 
students to find their niche.” 

 
Summary of Responses 

 
• Students all supported the belief that 

locally developed courses keep some 
students in school; e.g., students who 
otherwise would decide to miss class or 
become early school leavers.   

 
• Locally developed courses can promote 

non-academic courses and enable 
students to find their passion in life.   

 
• Student respondents also felt that 

locally developed courses help to break 
up the school day by focusing on 
something different, while still 
providing credits to assist with meeting 
the high school graduation 
requirements. 

 

“… the locally developed course was the only 
reason we stayed in school and didn’t skip 
classes.” 

“It expands my learning and may give me the 
ability to see more opportunities.” 

“Chance to explore different interests and 
career possibilities.” 

“It is engaging, especially because the teacher 
has a strong passion for that subject.” 

“… helped to break up the school day by 
focusing on something different, while still 
providing credits.” 
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? What might attract students to take locally developed courses? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

? Do you think locally developed courses could help keep students motivated 
in schools? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“It gives people choice to decide what they 
want to do (people want to be different and do 
their own thing).” 

“Helps toward careers and experience.” 

“Provides interesting topics that can help after  
high school.” 

 
 

Summary of Responses 
 

• Students indicated that locally developed 
courses may assist them in subject areas 
that they wish to pursue upon 
completion of their senior high school 
experience.   

 

“Yes! If you are interested in your classes and 
enjoy them, you’ll be motivated to stay in 
school, will have less stress, and can choose 
what you want to take.” 

“It’s a great way for people to find and nurture 
their passion. Find it at an early time and grow 
into that passion.” 

 

“Yes, because students are not forced to take 
classes they don’t like. Locally developed 
courses can promote non-academics and 
kids can find their passion in life and nurture 
that passion.” 

 
 

Summary of Responses 
 

• Students indicated that locally developed 
courses help boost student morale and 
create a stronger sense of school 
community. 

 
 

 

“… if you have something for your hands to do or 
something that gets you excited it makes it a lot 
easier to learn, which then makes it so we can 
complete senior high school.” 
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? Do you think locally developed courses make a difference for you? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

“Yes. This is one of the only reasons 
why we stayed in school and didn’t 
skip classes. It actually made me want 
to go to class and was a bright light in 
a hard day.” 

“Allowed me to learn if I liked a certain 
topic area and meet other people like 
me (similar interests).” 

 
Summary of Responses 

 
• Locally developed courses offered at some senior 

high schools permit choice and flexibility, which is 
attractive to students. 

 
• Students indicated their desire to see locally 

developed courses offered at each senior high 
school in Alberta. Many students at smaller, rural 
senior high schools felt cheated that they were 
unable to participate in similar locally developed 
courses offered to students in larger centres.   
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Summary of Responses 
 
• Most school authorities permit senior high schools to 

self-select into Advanced Placement and/or International 
Baccalaureate courses; however, larger school 
authorities have recently started to designate specific 
senior high schools to offer Advanced Placement or 
International Baccalaureate courses. 
 

• The overall number of students registered in Advanced 
Placement courses has been increasing over the last four 
years (2006–2007 to 2010–2011). 

 
• The overall number of students registered in the 

International Baccalaureate program appears to be 
declining, even though the number of senior high schools 
offering the courses is increasing. 

 
• In general, the number of students who continue in the 

Advanced Placement and International Baccalaureate 
courses in Grade 12 is lower than the number of students 
enrolled in Grade 11. 

 
• The costs associated with offering an International 

Baccalaureate program in a senior high school is a 
challenge that many school authorities are trying to 
address. 

 

Advanced Placement and International Baccalaureate Courses 
Feedback 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For a more detailed report of the Advanced Placement and International Baccalaureate courses 
feedback, see Appendix E. 
 
For a list of the Advanced Placement and International Baccalaureate interview and 
questionnaire participants, see Appendix F. 
 
 
  

International Baccalaureate  
coordinators expected their students “to 
achieve greater research, writing and 
enquiry skills,” while several 
International Baccalaureate senior high 
school teachers interviewed reported 
that “Alberta programs of study were 
equal or superior to standard level 
International Baccalaureate curriculum.” 

“… [W]e are able to timetable as few or 
as many Advanced Placement courses 
as student interest and registration 
necessitate … but with International 
Baccalaureate there is a longer-term 
commitment to offer the program.” 

“Our senior high school is voluntarily 
transitioning from International 
Baccalaureate to Advanced Placement 
due to declining student interest in 
International Baccalaureate and the 
budgetary considerations required to 
maintain the International 
Baccalaureate program.” 
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Strategic Directions for Locally Developed Courses 
 

 
The strategic directions reaffirm Alberta Education’s commitment to locally developed courses 
and indicate how locally developed courses will evolve to support the vision of an educated 
Albertan—an engaged thinker and ethical citizen with an entrepreneurial spirit. Some of these 
directions can begin to be implemented in the short term, and others in the long term.  
 
Strategic Directions 
 

1. Revised policy, standards and guidelines for locally developed/acquired and authorized 
courses will support increased local autonomy and the vision of an educated Albertan. 
 

2. Widely-used locally developed courses will become provincially authorized. 
 

3. A collaborative approach will be used to support the sharing and co-development of 
locally developed courses. 
 

4. Locally developed courses will support and align with the goals of various ministry 
initiatives (example: Inspiring Education, Inclusion, Curriculum Redesign, etc.). 
 

5. The Locally Developed Courses Online Management System will align with the 
Curriculum Development Application. 

 
The strategic directions address the key findings and associated shifts demonstrated below. 
 

Less More 

centred on the system centred on the learner 

provincial management 
and administration 

increased local autonomy and 
responsibility for school authorities 

regulatory procedures standards and guidelines 

monitoring mentoring and facilitating 

reviewing and approving all courses focused reviews 

single limited authorization periods 
for all locally developed courses   
(currently three years) 

variable and extended authorization 
periods for different categories of 

 locally developed courses 

prescribed course structure flexible course structure 
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Alignment with Inspiring Education and Curriculum Redesign 
 
To achieve the vision of an educated Albertan, Inspiring Education identified the following shifts 
in policy. The direction for locally developed courses aligns with and supports these policy 
shifts: 
 

LESS Focused on the school MORE Focused on education 
 Centred on the system  Centred on the learner 
 Focused on content  Building competencies 
 Technology to support teaching  Technology to support the creation 

and sharing of knowledge 
 
 
Responsive, Inclusive and Student-focused Approach 

Locally developed/acquired and authorized courses remain responsive and relevant for 
students and provide flexibility for teachers, as designers of learning opportunities, to meet 
diverse needs and provide students the opportunities to explore a range of interests. 

 
Focus on Competencies 

Locally developed/acquired and authorized courses have a focus on cross-curricular 
competencies (as identified in the Ministerial Order on Student Learning) by providing 
students with learning content that emphasizes real-life experiences and the exploration of 
career paths. 

 
Opportunities for Local Decision Making and Innovation 

Locally developed/acquired and authorized courses enable greater diversity and flexibility at 
the local level, allowing communities to meet their needs and incorporate local expertise, by 
developing learning opportunities that are based on particular religious beliefs and value 
systems and by supporting language and culture programs in Alberta communities.  This 
allows school authorities to be flexible and innovative in responding to the changing needs 
of students. 

 
Community Engagement, Collaborative and Co-development Models 

Locally developed/acquired and authorized courses enable co-creation of curriculum with 
local community partners and stakeholders and tap into local expertise to design and 
develop courses. 
 

In summary, the alignment of locally developed courses to the policy shifts in Inspiring 
Education reaffirm Alberta Education’s commitment to meeting student and community needs. 
This allows for increased collaboration with school authorities to transition from provincial 
management to increased local autonomy in the development, acquisition and implementation 
of locally developed/acquired and authorized courses. 
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LOCALLY DEVELOPED COURSES STRATEGIC DIRECTIONS – 
 POLICY, STANDARDS AND GUIDELINES 

Strategic Direction: Revised policy, standards and guidelines for locally 
developed/acquired and authorized courses will support increased local autonomy and the 
vision of an educated Albertan 
 
Addressing this strategic direction may include the following actions: 
 
• Revise Policy 1.2.1 and Policy 1.2.2 on Locally Developed/Acquired and Authorized Courses 

within the context of Curriculum Redesign and the development of new overarching standards 
and guidelines for provincial curriculum (programs of study, assessments, and learning and 
teaching resources).  
 

• Revise procedures and guidelines for locally developed courses to support policy, increased 
local autonomy and the vision of an educated Albertan. For example: 
– Course outlines for LDCs should be shared with other Alberta school authorities and 

Alberta Accredited International Schools at no cost upon request.  (This interim approach 
will be monitored during the 2013/2014 school year).  

– School authorities are no longer required to provide evidence of a resolution or motion 
authorizing the course.  It is still expected that the school authority operates according to 
its own set of procedures for local authorization, which would include a resolution or 
motion authorizing the course.   

– LDC authorization periods will be extended to four years, which is consistent with the 
curriculum review cycle proposed under the Curriculum Redesign Initiative.   

– Locally developed religious studies courses must include 20% content of each course on 
comparative religious studies such as Judaism, Buddhism, Islam or Christianity.   

– Religious studies courses are required to meet the same course requirements and criteria 
as other LDCs.  

– Revise submission criteria for locally developed courses to support the vision of an 
educated Albertan (an engaged thinker and ethical citizen with an entrepreneurial spirit), 
and focus on competencies. 

 

Strategic Direction:  Widely-used locally developed courses will become provincially 
authorized 
 
Addressing this strategic direction may include the following action: 
 
• Collaborate with the developing school authorities to establish a process to transition  

widely-used locally developed courses into provincially authorized courses, such as using 
learning strategies and/or other widely-used courses as prototypes. 
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LOCALLY DEVELOPED COURSES STRATEGIC DIRECTIONS – 
 POLICY, STANDARDS AND GUIDELINES 

Strategic Direction: A collaborative approach will be used to support the sharing and 
co-development of locally developed courses 
 
Addressing this strategic direction may include the following actions: 
 
• Continue to mentor and facilitate school authorities, so they can more effectively use the 

Locally Developed Courses Online Management System to support the sharing and  
co-development of courses. 
 
– Ensure that school authorities (including public and separate authorities, Francophone 

regional authorities, charter schools, accredited out-of-province schools, accredited 
funded private schools and heritage language schools) have full access, free of charge, to 
locally developed courses developed by school authorities using provincial funding. 
Locally developed courses will continue to be acquired, at no cost, through the online 
management system. 
 

Strategic Direction: Locally developed courses will support and align with the goals of 
various ministry initiatives 
 
Addressing this strategic direction may include the following actions: 
 
• Support the implementation of the Provincial Dual Credit Strategy by creating more 

opportunities for high school students to attain post-secondary and high school credits, while 
pursuing a high school diploma, using locally developed courses. 

 
• Within the broader Curriculum Redesign Initiative, transition currently authorized or newly 

developed locally developed courses with an increased focus on compentencies informed by 
the work of the Prototyping strategy. 

 

Strategic Direction: The Locally Developed Courses Online Management System will align 
with the Curriculum Development Application. 
 
Addressing this strategic direction may include the following action: 
 
• Align or integrate locally developed courses into the Curriculum Development Application that 

is being developed as part of Curriculum Redesign. For example, this may contain a flexible 
course structure rather than a prescribed course structure. 
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Appendix A: History of Locally Developed Courses  
in Alberta 

 
A. Origins 
Other than a few policy documents, little information is available on locally developed courses 
from 45 years ago. The first instance of any reference to what could be considered a locally 
developed course is the identification of special courses in 1966: 

Courses are being offered in a small number of schools on an experimental basis or 
under special circumstances. Their use may be extended but only with the approval of 
the Assistant Director of Curriculum, Department of Education. Interested principals 
should first consult their high school inspector.2 

 
It was not until 1971 that locally developed courses, as a term, was specifically identified in any 
Ministry documentation: 

Locally Developed Courses – Certain schools have been permitted to offer these courses 
only after the submission of the appropriate motion, outlines, guides, lists of materials, 
etc., by the school board and subsequent approval, in writing, by the Minister of 
Education.3 

 
In 1974, school authorities were provided with information on the process to be followed to get a 
locally developed course approved. At that time, the Secondary Curriculum Board passed a 
motion that locally developed courses should be reviewed by the appropriate policy committee 
before being submitted to the Curriculum Board for possible approval. School authorities were 
advised that it would be to their advantage to notify the Curriculum Branch early in the 
development stage of proposed programs. In cases in which both local and provincial priorities 
might be served, consultative and financial assistance might be forthcoming [The Junior–Senior 
High School Handbook 1976–77].  The Junior–Senior High School Handbook 1976–77 listed a 
number of courses under the category of “Courses Offered Under Special Circumstances or in 
Designated Schools.” 

Only schools or school systems for which approval has been granted by the Curriculum 
Branch to offer particular courses from among those listed may recommend the awarding 
of Department of Education credits for those courses. 

 
B. Governance  
The School Amendment Act, 1975, stipulated that instruction of a locally developed course should 
not commence without prior approval, in writing, of the Minister of Education. Schools could not 
award credits for any locally developed course unless they or their school system were granted 
authority by the Minister of Education to offer that course. [The Junior–Senior High School 
Handbook 1976–77] 
 
The School Amendment Act, 1975, Regulation 224/75 C.(d) stated: 

It is expected that requests from school boards to the Minister will involve only those 
situations where the proposed course of study or pupil program is substantially different 
from courses prescribed by the Minister.   
 

__________________________ 

2. Province of Alberta, Department of Education, Senior High School Handbook 1966–67 (Edmonton, AB: Department of Education, 
1966), p. 16. 

3. Province of Alberta, Department of Education, Senior High School Handbook 1971–72 (Edmonton, AB: Department of Education, 
1971), p. 15. Science 15. 
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Requests to the Minister would normally contain: 
• the objectives of the course or program 
• the course outline stated in terms of concepts, processes, experiences or skills 
• the instructional materials to be used 
• the proposed enrollment 
• special facilities or equipment necessary to offer the course or program 
• proposals for evaluation of the course or program. 

 
After November 1, 1980, the Minister’s approval of a locally developed course was a two-step 
process. 

• Step 1: Submission to the Curriculum Policies Board and to the Minister of a statement of 
intent to develop a course/program. This statement would include: 
(a) reasons for developing the program 
(b) objectives of the program 
(c) general outline of content 
(d) prospective enrollment 
(e) special facilities or equipment necessary 
(f) proposals for evaluation. 

• Step 2: Request for approval of the course/program. This would include: 
(a) rationale for the program 
(b) objectives of the program 
(c) specific outline of content 
(d) prospective enrollment 
(e) special facilities or equipment necessary 
(f) results of piloting experience 
(g) proposals for evaluation. 
 

A Curriculum Policies Board was involved in the initial approval (Step 1) of course proposals that 
were submitted. The appropriate Curriculum Coordinating Committee was consulted and was 
requested to review and provide feedback to a Program Approvals Committee that was 
responsible for recommending final approval to the Minister. 
 
September, 1988, Locally Developed Senior High School Courses: Policy, Guidelines and 
Procedures became effective. The policy stated: 

Alberta Education supports locally developed courses designed to develop further and 
cultivate the unique talents, interests, needs and abilities of students and to foster 
educational improvement and excellence through innovation and experimentation at the 
local level. 

 
The Director of Curriculum Design or the Director of Language Services was responsible for the 
initial approval of courses submitted. The appropriate program coordinating committee was 
consulted and asked to provide feedback to the Director of Curriculum Design or the Director of 
Language Services and, thereafter, to the Deputy Minister. The Deputy Minister was responsible 
for recommending final approval on behalf of the Minister.   
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The current policies for locally developed courses, Policy 1.2.1 – Locally Developed/Acquired 
and Authorized Junior and Senior High School Complementary Courses and Policy 1.2.2 – 
Locally Developed Religious Studies Courses were both updated in January 2003.   
 
• Policy 1.2.1 – Locally Developed/Acquired and Authorized Junior and Senior High School 

Complementary Courses (Updated January 2003) states: 

Alberta Learning [Education] supports the local development and authorization of junior high 
school and senior high school complementary courses which do not duplicate provincially 
authorized courses, to further develop and cultivate the unique interests and abilities of 
students, to foster educational improvement and excellence through innovation at the local 
level to meet the unique needs of a local community. 

Background information for Policy 1.2.1 provided this clarification of the role of school 
authorities: 

Historically, Alberta Learning [Education] has required school authorities to submit senior 
high locally developed/acquired and authorized courses to the Minister for approval.  
However, in the interest of increasing local flexibility to meet the needs of students, local 
school authorities will authorize senior high locally developed/acquired and authorized 
courses and provide Alberta Learning [Education] with information regarding these 
authorizations.4 

 
• Policy 1.2.2 – Locally Developed Religious Studies Courses (Updated January 2003) states: 

Alberta Learning [Education] recognizes the right of all school authorities to reflect their 
particular views and belief systems in locally developed religious studies courses, provided 
that such courses develop respect and promote understanding of individual and minority 
group differences; develop an understanding and appreciation of the beliefs, customs and 
practices, literature and traditions of other major world religions; develop critical thinking; 
develop desirable personal characteristics; and conform to other provincial policies.5 

In 2009, the definition of “Policy” was changed. Under the new definition, policies are in place 
only for those actions that are mandated for all school authorities. The K–12 Learning System 
Policy, Regulations and Forms Manual was disbanded and most of the information was 
relocated to the Guide to Education: ECS to Grade 12. The Guide to Education is now the key 
policy repository and primary place for information about educational programming and 
requirements in Alberta. Policies in the Guide to Education are mandatory.  

Policies 1.2.1 and 1.2.2 are not listed in the Guide to Education. They do not comply with the 
current definition because, even though most school authorities have them, locally developed 
courses are not mandated. School authorities choose to offer locally developed courses. These 
policies have never been replaced or rescinded and are listed on the locally developed courses’ 
web page. One of the tasks of the Strategic Review was to determine if a policy was needed and, 
if not, to make recommendations on a governance model for locally developed courses.  

 
 
 
 

 
__________________________ 

4. Policy 1.2.1 (see Appendix B). 

5. Policy 1.2.2 (see Appendix C). 
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C. Growth of Locally Developed Courses 
In the 1970s and 1980s, there were fewer than 125 locally developed courses. Since that time, 
the number of locally developed courses in use and the scope of curricular opportunities 
through locally developed courses have been greatly enhanced to the point where there are 
currently about 2000 locally developed courses offered to senior high school students across 
Alberta.  Locally developed courses provide credits that students may use toward meeting their 
high school graduation requirements. Of the required 100-credit minimum to meet the Alberta 
High School Diploma standards, 44 unspecified credits may be locally developed courses. The 
increase in the number of locally developed courses that have been written and shared by 
school authorities has created a number of potential course options for students. The large 
number of locally developed courses, coupled with the increase in the number of senior high 
school students in Alberta, has increased the total number of course completions for locally 
developed courses. The result has been an annual increase of approximately $3 million in 
Credit Enrollment Unit funding over the last several years.  
 
Analysis of student course completion data indicates that the average course completion count 
for locally developed courses has increased from 0.26 individual courses per senior high school 
student in 1996–1997 to 0.54 individual courses per senior high school student in 2009–2010.  
During this time, the number of students registered in grades 10 to 12 increased by a total of  
34 390 from 124 193 to 158 583.   
 
Data indicate that students in grades 11 and 12 complete a greater number of locally developed 
courses than students in Grade 10. The data for grades 11 and 12 are, however, presented as 
an aggregated number because of the mobility of students in those grades to complete courses 
at the 25 or 35 levels, regardless of their grade. Many students in Grade 10 may tend to 
complete courses that are considered to be core courses, permitting diminished opportunity to 
register for locally developed courses because of timetable constraints, which then permits 
students to take more locally developed courses in grades 11 and 12.  
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Appendix B: Policy 1.2.1 – Locally Developed/Acquired and 
Authorized Junior and Senior High School 
Complementary Courses 
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Appendix C: Policy 1.2.2 – Locally Developed Religious 
Studies Courses 
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Appendix D: Strategic Review Consultation Process  
and Participants 

 
A number of consultation meetings were undertaken to facilitate the consultation process with a 
broad range of representatives from the field, representing as many different perspectives as 
possible. A total of 20 stakeholder organizations, 35 school authorities and 91 senior high 
schools (involving over 340 different individuals) were invited to participate in some facet of the 
consultation process. Students were also invited to provide feedback. 
 
As part of the Strategic Review of Locally Developed Courses, the following consultations were 
conducted by Alberta Education: 

• An External Advisory Committee was formed. 
• An Internal Interbranch Committee was formed. 
• Three focus groups, comprised of school and school authority administrators from  

22 different authorities, were held. 
• Interviews were conducted with, and questionnaires were completed by, Advanced 

Placement and International Baccalaureate high school administrators and teachers. 
• Four school authorities participated in case studies. 
• Six presentations were made to the curriculum/program coordinator meetings. 
• Three presentations were made to the Curriculum Policy Advisory Committee, and feedback 

was received. 
• Presentations were made and student feedback was received at the Speak Out Conference 

(April 2011) and the Alberta Student Leadership Conference of the Alberta Association of 
Students’ Councils and Advisors Conference (May 2011). 

• Feedback was received from parents/guardians/chaperones at the Speak Out Conference. 
• A presentation was made at a College of Alberta School Superintendents Zone 2/3 meeting, 

and feedback was received. 
 
 

Curriculum Policy Advisory Committee 
 

The Curriculum Policy Advisory Committee provides strategic advice regarding curriculum to the 
Assistant Deputy Minister, Education Program Standards and Assessment Division. 
 

The committee has representation from:  
 

• Alberta Advanced Education and Technology 
• l’Association canadienne-francaise de l’Alberta 
• Alberta Education 
• Alberta Employment and Immigration [now called Alberta Human Services] 
• Alberta school authorities 
• Alberta school board administration 
• the Alberta Teachers’ Association 
• business and industry 
• the College of Alberta School Superintendents 
• the Council of Presidents of Colleges and Technical Institutes 
• First Nations, Métis and Inuit communities 
• universities, students and practicing educators.  
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Presentations and small-group sessions on the Strategic Review were conducted at three 
meetings of the Curriculum Policy Advisory Committee, and feedback was requested as part of 
the consultation process. 
 
External Advisory Committee 
 
The mandate of the External Advisory Committee was to provide advice on, and assistance 
with, the Strategic Review focus questions. Membership on the External Advisory Committee 
was developed using identified stakeholders, some of whom may have participated in the 
previous (2005) review of locally developed courses. The role of External Advisory Committee 
members was specific and important to the quality of feedback and understanding necessary for 
such a review. The terms for participation on this committee were as follows: 

• Members represented their respective organizations and provided their organizations’ 
perspectives on matters tabled at the meetings. 

• Members were expected to fully apprise their organization of committee deliberations. 
• Members provided advice and feedback to inform the development of direction-giving 

instruments (e.g., policy, guidelines) for locally developed courses. 
 
The committee representation was from the:  
 

• Alberta Catholic School Trustees’ Association 
• Alberta School Boards Association 
• Alberta School Councils’ Association 
• Alberta Teachers’ Association 
• Association of Independent Schools and Colleges in Alberta 
• Association of School Business Officials of Alberta 
• Calgary School District No. 19 
• College of Alberta School Superintendents 
• Edmonton School District No. 7 
• Grande Yellowhead Public School Division No. 77 
• International and Heritage Languages Association 
• Northland School Division No. 61 
• Public School Boards’ Association of Alberta 
• Southern Alberta Heritage Language Association. 
 
 
Internal Interbranch Committee 
 
The mandate of the Locally Developed Courses Internal Interbranch Committee was to provide 
advice to the Curriculum Sector and the Team Leader of locally developed courses regarding: 
 

• development of a long-term action plan for the future of locally developed courses  
• establishment of requirements and procedures for locally developed course submissions 
• development of a handbook for locally developed courses. 
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The committee representation was from:  
 

• Communications  
• the Curriculum Sector: Arts, Communications and Citizenship (English as a Second 

Language)  
• the Curriculum Sector: Arts, Communications and Citizenship (Fine Arts) 
• the Curriculum Sector: Arts, Communications and Citizenship (First Nations, Métis and 

Inuit) 
• the Curriculum Sector: Arts, Communications and Citizenship (Languages) 
• the Curriculum Sector: Arts, Communications and Citizenship (Social Sciences) 
• the Curriculum Sector: Mathematics and Science (Career and Technology Studies)  
• First Nations, Métis and Inuit; and Field Services  
• French Language Education Services 
• Governance Support 
• International Education Services  
• School Finance 
• System Improvement Group 
• Workforce Planning. 

 
Focus Groups 
 

Participants in the focus groups were invited from the original list of 30 school authorities that 
had previously assisted in the development of the Locally Developed Courses Online 
Management System. Participants included school authority central office leaders, key contacts 
for locally developed courses and school-based administrators.   
 
The focus group representation was from:  
 

• Calgary Roman Catholic Separate School District No. 1 
• Calgary School District No. 19 
• Christ the Redeemer Catholic Separate Regional Division No. 3 
• Edmonton Catholic Separate School District No. 7 
• Edmonton School District No. 7 
• Elk Island Public Schools Regional Division No. 14 
• Golden Hills School Division No. 75 
• Grande Prairie School District  No. 2357 
• Grande Yellowhead Public School Division No. 77 
• Greater St. Albert Catholic Regional Division No. 29 
• Horizon School Division No. 67 
• Kainai Board of Education   
• Northern Gateway Regional Division No. 10  
• Northern Lights School Division No. 69 
• Northland School Division No. 61 
• Prairie Land Regional Division No. 25 
• Red Deer Public School District No. 104 
• St. Albert Protestant Separate School District No. 6 
• Strathcona-Tweedsmuir School    
• West Island College Society of Alberta 
• Westmount Charter School  
• Wild Rose School Division No. 66. 
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School Authority Case Studies 
 
Four school authorities participated in case studies to examine how specific school authorities 
administered locally developed courses, including the challenges and opportunities they may 
have experienced. The school authorities represented urban and rural, public and separate 
jurisdictions, and were specifically chosen because of their knowledge in using locally 
developed courses.   
 
Case studies were completed with:  
 

• Calgary School District No. 19 
• Calgary Roman Catholic Separate School District No. 1 
• Edmonton School District No. 7 
• Palliser Regional Division No. 26. 
  

 
Student Consultation 
 
Student feedback came from the students who voluntarily participated at the: 

• Speak Out Conference (April 2011)  
• Alberta Student Leadership Conference of the Alberta Association of Students’ Councils 

and Advisors Conference (May 2011).   
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Appendix E: Advanced Placement and International 
Baccalaureate Courses Feedback 

 
Fourteen (14) questions were asked during the consultations, using an electronic questionnaire 
or face-to-face interviews, with schools offering Advanced Placement and International 
Baccalaureate courses. 
 

1. How many students are currently in Advanced Placement and International 
Baccalaureate programs? 

2. Is there a selection process for Advanced Placement/International Baccalaureate? 
3. What are all the Advanced Placement/International Baccalaureate courses that students 

are able to take at your school? 
4. What, in your experience as an Advanced Placement/International Baccalaureate 

teacher, is the student registration trend? 
5. What reasons do students give for registering in Advanced Placement/International 

Baccalaureate? 
6. What reasons do teachers have for working with Advanced Placement/International 

Baccalaureate students? 
7. What possible benefits outside the Alberta programs of study do Advanced 

Placement/International Baccalaureate potentially receive? 
8. How are students programmed into Advanced Placement/International Baccalaureate in 

Grade 10? 
9. Do Advanced Placement/International Baccalaureate students complete an Alberta 

provincial course (e.g., Biology 30) and then a locally developed course (e.g.,  
Biology 35) as part of the same course block? 

10. How are students assessed on their work? 
11. How are locally developed courses administered in relation to Advanced Placement/ 

International Baccalaureate? 
12. Were locally developed courses developed by your school/jurisdiction or were they 

acquired from another jurisdiction? 
13. Is there an annual Advanced Placement/International Baccalaureate report that is 

written? 
14. Are Advanced Placement/International Baccalaureate students tracked when they 

graduate from your school to determine how many students transition to post-secondary 
studies? 

 
These questions provided the information from which the analysis below is based. 
 
Advanced Placement Courses 
 

Administrators at all schools in Alberta that offer the Advanced Placement courses were asked 
to complete electronic questionnaires and invited to face-to-face interviews. The intent of the 
questionnaires and interviews was to determine how the courses are administered, to better 
understand the differences and opportunities that are presented through each possible model 
and to understand how this may impact learning opportunities for students. 
 

In Alberta, as of December 2010, there were approximately 60 senior high schools offering 
Advanced Placement courses. Thirty-six of the 60 senior high schools participated—9 senior 
high schools participated through onsite interviews and 27 schools responded to the electronic 
questionnaire.   
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The information provided in this section is a combination of material collected from the onsite 
interviews and from the electronic questionnaires. Not all 36 senior high schools were able to 
answer all questions because of the different levels of program maturity and data collection 
abilities. 
 
For a list of the Advanced Placement Interview and Questionnaire participants, see Appendix F.   
 
Senior High Schools Offering Advanced Placement Courses 

• The school authorities with senior high schools that offer Advanced Placement courses are 
distributed between large urban areas and small rural areas of the province. 

• Most school authorities appear to permit senior high schools to self-select into Advanced 
Placement, while two large school authorities recently started to direct senior high schools to 
offer either Advanced Placement or International Baccalaureate. 
– Edmonton Catholic Separate School District proclaimed in 2008 that each senior high 

school would offer Advanced Placement or International Baccalaureate programming. 
– Calgary Roman Catholic Separate School District directed two senior high schools 

(Bishop O’Byrne High School and Notre Dame High School) to transition their 
programming from Advanced Placement to International Baccalaureate. 

– Calgary Roman Catholic Separate School District’s central leadership staff directed that 
there be one International Baccalaureate senior high school in each of the jurisdiction’s 
four administrative zones. 

• One senior high school in a smaller urban area is voluntarily transitioning from International 
Baccalaureate to Advanced Placement because of declining student interest in International 
Baccalaureate and the budgetary requirements of maintaining an International 
Baccalaureate program. 

 
Advanced Placement Course Student Registrations 

• Twenty-nine (29) of 36 reporting senior high schools indicated that the total number of 
students registered in at least one Advanced Placement course was 3662. Thirty (30) 
percent of these students registered in two or more Advanced Placement courses. 

• The number of students continuing with Advanced Placement courses in Grade 12 is 
considerably lower than the number of students enrolled in Advanced Placement courses in 
Grade 11. 

• Most reporting senior high schools included the number of students in pre-Advanced 
Placement courses or Honours programs as part of the total Advanced Placement course 
student numbers. Pre-Advanced Placement courses and Honours are programs developed 
by individual senior high schools. 

• The overall number of students registered in Advanced Placement courses has been 
increasing over the last four years (2006–2007 to 2010–2011), even though the number of 
senior high schools offering Advanced Placement courses in this time period has been 
fluctuating. 
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Advanced Placement Courses Offered 
 

• Senior high schools offering Advanced Placement courses are able to timetable as few or as 
many Advanced Placement courses as student interest and registration necessitates. 

• Many senior high schools are offering one or two Advanced Placement courses. 
– Some senior high schools have not used locally developed courses for these offerings 

and are using enrichment and enhanced effort (i.e., Honours classes) within the regular 
timetable. 

– Those that do offer locally developed courses will typically timetable a 5-credit course in 
semester one (e.g., Biology 30) and a subsequent 3- or 5-credit locally developed 
course in semester two (e.g., Biology 35 Advanced Placement). 

• It was reported that some school authorities are suggesting that their senior high schools 
develop a broader and more aggressive approach to offering and marketing the Advanced 
Placement courses. 

• Senior high schools offering Advanced Placement courses may expand or contract course 
offerings depending upon student interest and teacher availability. 

 
International Baccalaureate Courses 
 
Administrators at all schools in Alberta that offer an International Baccalaureate program were 
asked to complete electronic questionnaires and invited to face-to-face interviews. The intent of 
the questionnaires and interviews was to determine how the programs are administered, to 
better understand the differences and opportunities that are presented through each possible 
model and to understand how this may impact learning opportunities for students.   
 
In Alberta, as of December 2010, there were 29 senior high schools offering the International 
Baccalaureate diploma program. Twenty-two (22) of the 29 senior high schools participated— 
9 schools participated through onsite interviews of school and program administrators, and  
13 schools responded to the electronic questionnaire. For a list of the International 
Baccalaureate Interview and Questionnaire participants, see Appendix F.   
 
In addition to the stakeholders involved in the interviews and questionnaires, a second round of 
onsite interviews was conducted with four senior high schools that were identified for follow-up 
analysis. These particular schools were selected due to their recent (all within the last three 
years) entrance into the International Baccalaureate program. The intent of these interviews 
was to give Alberta Education an opportunity to understand the challenges that each of these 
schools may face as they develop and offer a new academic alternative program of choice for 
their students, one that requires significant planning, budgeting and a review by an external 
organization (the International Baccalaureate organization).   
 
The four schools that participated in this second round of administrator interviews are listed 
below. 
 

School Authority Senior High School Year Entered into IB 

Calgary Roman Catholic 
Separate School District No. 1 

Notre Dame 
2010 

Edmonton Catholic Separate 
School District No. 7 

Louis St. Laurent 2008 
St. Joseph 2009 

Edmonton School District  
No. 7 

Lillian Osborne 
2010 
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Senior High Schools Offering International Baccalaureate Programs 
 
• The school authorities with senior high schools that offer the International Baccalaureate 

program are concentrated around larger urban areas. 
• Smaller urban school authorities appear to permit senior high schools to self-select into the 

International Baccalaureate program, while larger urban school authorities recently started 
to direct senior high schools to offer the International Baccalaureate program. 
– Calgary Board of Education mandated that there be one International Baccalaureate 

program for senior high school in each of its five administrative zones. 
– Calgary Roman Catholic Separate School District mandated that there be one 

International Baccalaureate program for senior high school in each of its four 
administrative zones. 

• One senior high school was directed to transition from Advanced Placement to the 
International Baccalaureate program to address this mandate. School administration 
reported that this transition was proving to be difficult, as it was felt that many of their top 
academic students would leave the school if Advanced Placement courses were removed 
and only an International Baccalaureate program was offered as the program of choice. As 
a result, the transition has been extended to accommodate students who wish to continue 
taking Advanced Placement courses. 

– The Edmonton Catholic Separate School District mandated that each senior high school 
offer either Advanced Placement or International Baccalaureate programming. 

– The Edmonton School District is supporting additional Advanced Placement courses and 
International Baccalaureate programs to ease the registration demand at Harry Ainlay 
High School for Grade 10 students entering the International Baccalaureate program. 

• One senior high school principal reported that her senior high school was currently 
transitioning from the International Baccalaureate program to Advanced Placement courses. 
– There was increased student growth at the school but a declining student interest in the 

International Baccalaureate program. 
• Only 2% of Grade 12 students were currently registered in the International 

Baccalaureate program. 
– Students were indicating that “too much time and effort was required for little return.” 

• Students were required to take the Theory of Knowledge International Baccalaureate 
courses, which they indicated were “not useful.”  

– The yearly impact on the overall school budget to maintain International Baccalaureate 
World School status was significant. 

 
International Baccalaureate Program Student Registrations 
 
• Nineteen (19) of 22 reporting senior high schools indicated that 1588 students were taking 

one or more International Baccalaureate courses in grades 11 and 12 and that the total 
number of students registered in the full diploma program was 403 in grades 11 and 12, or 
about 25% of the total number of International Baccalaureate program students. 

• Many reporting senior high schools included the number of students in pre-International 
Baccalaureate or Honours programs as part of the total International Baccalaureate program 
student numbers. Pre-International Baccalaureate is a program that is developed by 
individual senior high schools and is not sanctioned by the International Baccalaureate 
organization, and Honours courses are developed and streamed by individual senior high 
schools. 
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– One senior high school reported a total of 650 International Baccalaureate program 
students registered, although only 217 of those students are currently registered in 
International Baccalaureate program courses in grades 11 and 12. 

– The director of International Baccalaureate Program Americas indicated that schools are being 
actively advised to not offer and market Pre-International Baccalaureate program courses. 
• Senior high school administrators indicated that Pre-International Baccalaureate program 

courses for Grade 10 students are based upon the Alberta programs of study, with no 
curricular differences, but use International Baccalaureate program language. 

– School administrators reported that this subsidy amounted to the equivalent of funding 
for 1.3 credits for each credit earned by International Baccalaureate program students, 
including students in the Grade 10 Pre-International Baccalaureate program. 

– Schools in other authorities reported receiving $40 000 extra new program funding. 
– Some school authorities covered the cost of the student exam fee and other school 

authorities directly billed students for this cost (approximately $250 per exam). 
• It is evident that many school authorities are not directly aware of the number of students in 

their authorities who are registered in the International Baccalaureate program. 
– Some school authorities did not have any central recording mechanism to indicate how 

many of their students were registered in the International Baccalaureate program. 
– Some schools did not have data that was readily available to indicate how many of their 

students were registered in the International Baccalaureate program. 
• The number of students continuing with International Baccalaureate in Grade 12 is 

considerably lower than the number of students enrolled in the International Baccalaureate 
program in Grade 11. 

• The overall number of students registered in International Baccalaureate courses appears to 
be declining over the last five years (2006–2007 to 2010–2011), even though the number of 
senior high schools offering International Baccalaureate is increasing. 
– One senior high school (new to the International Baccalaureate program) reports that its 

International Baccalaureate program numbers are growing significantly, which is 
contrary to the trend in the rest of the province. 

• The average number of International Baccalaureate program students per class, including 
the Grade 10 Pre-International Baccalaureate program classes, is reported at 15 students, 
with a low of 3 to 4, all of which are of concern to senior high school administrators due to 
the overall associated costs. 
– The average number of students in the academic non-International Baccalaureate program 

courses is considerably higher, with some senior high schools reporting 35 students per 
class. In many cases, the increased number of students in the non-International 
Baccalaureate courses is administered to offset the school costs of offering the International 
Baccalaureate program. 

 

International Baccalaureate Program Courses Offered 
• All schools offering International Baccalaureate programs must offer higher level English, 

social studies and a science.  Of the 22 reporting senior high schools: 
– the majority are offering biology as the higher level science 
– only one senior high school offers the higher level mathematics. 

• Locally developed courses in the International Baccalaureate program are offered by senior 
high schools that have higher level courses in that particular curricular area, which are not at 
the standard level. Standard level courses include mathematics, a language and at least 
one from among the art, music or drama areas. 
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• All Alberta International Baccalaureate program senior high schools must offer two levels of 
the Theory of Knowledge courses, as mandated by the International Baccalaureate program 
organization. These courses are normally presented as locally developed courses, although 
occasionally they are embedded within the English and social studies International 
Baccalaureate program offerings. The International Baccalaureate program requires all 
diploma students to complete both levels of the Theory of Knowledge. 

• Some senior high schools that offer the International Baccalaureate program are streaming 
students into locally developed courses that are not indicated in the course name as 
International Baccalaureate program courses but they are offered only to International 
Baccalaureate program students. 

• Senior high schools offering the International Baccalaureate program must timetable for 
International Baccalaureate program courses at the higher level in English, social studies 
and a science and for at least three standard level courses (regardless of student interest in 
a specific subject area), according to the requirements of the International Baccalaureate 
program organization. 

• Several International Baccalaureate program senior high school teachers interviewed 
reported that Alberta programs of study were equal or superior to standard level 
International Baccalaureate program curriculum. 

 
The costs associated with offering an International Baccalaureate program in a senior high 
school is a challenge that many school authorities are trying to address. The International 
Baccalaureate program’s Vancouver Office indicated that the International Baccalaureate 
program organization is conscious of the financial environment and that International 
Baccalaureate program fees are closely examined; however, the cost of the International 
Baccalaureate program has to be maintained in order to maintain current programming and 
quality. As a result, schools must continue to balance the costs of offering an International 
Baccalaureate program, considering the overall impact on the budget, with their many other 
financial requirements.  
 
There have been instances in the past in which parents of Alberta students have mistaken the 
fee charged to them for their son or daughter to take an International Baccalaureate program 
exam as the fee for an Alberta diploma exam. Students in Alberta are not charged a fee for 
taking a diploma exam, as diploma exams are not at all associated with the International 
Baccalaureate program exams. The cost for the International Baccalaureate program exam is 
approximately $250. The total cost assumed by Alberta Education for the creation, validation, 
shipping and marking of an Alberta diploma exam is approximately $50. 
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Appendix F: Advanced Placement and International 
Baccalaureate Interview and Questionnaire 
Participants 

 

Advanced Placement Course School Authorities and  
Senior High Schools Participating 

 

School Authority Senior High School 

Battle River Regional Division No. 31 Camrose Composite High School 

Black Gold Regional Division No. 18 Leduc Composite High School 
Calgary School District No. 19 Bishop Carroll High School 

Centennial High School 
Central Memorial High School 
Crescent Heights High School 
Dr. E. P. Scarlett High School 
Ernest Manning High School 
Forest Lawn High School 
Henry Wise Wood High School 
James Fowler High School 
Lord Beaverbrook High School 
Queen Elizabeth High School 
Sir Winston Churchill High School 
Springbank Community High School 
William Aberhart High School 

Calgary Roman Catholic Separate School 
District No. 1 

Bishop Grandin High School 
Bishop O’Byrne High School 
Notre Dame High School 
St. Francis High School 

Edmonton Catholic Separate School District 
No. 7 

Archbishop O’Leary 
Archbishop Oscar Romero  
Austin O’Brien 
J. H. Picard 
St. Francis Xavier High School 

Edmonton School District No. 7 Eastglen 
J. Percy Page School 
Jasper Place School 
Queen Elizabeth School 
Strathcona School 
Victoria School 
Vimy Ridge  
W. P. Wagner School 

Elk Island Catholic Separate Regional 
Division No. 41 

Archbishop Jordan Catholic High School 
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Declined:  Medicine Hat Catholic Separate Regional Division No. 20 – McCoy High School. 
  

Elk Island Public Schools Regional Division 
No. 14 

Bev Facey Community High School 
Fort Saskatchewan High School 

Foothills School Division No. 38 Ecole Secondaire Highwood High School 
Fort McMurray Public School District  
No. 2833 

Westwood Community High School 

Golden Hills School Division No. 75 Drumheller Valley Secondary School 
Golden Hills Virtual School 
Strathmore High School 

Holy Spirit Roman Catholic Separate 
Regional Division No. 4 

Catholic Central High School 
St. Mary’s Roman Catholic Separate School 
St. Michael’s School 

Lethbridge School District No. 51 Lethbridge Collegiate Institute 
Northern Gateway Regional Division No. 10 Hillside Junior Senior High School 
Palliser Regional Division No. 26 Calgary Christian High School 
Parkland School Division No. 70 Memorial Composite High School 

Spruce Grove Composite High School 
Red Deer Catholic Regional Division No. 39 Ecole Secondaire Notre Dame High School 
Red Deer Public School District No. 104 Hunting Hills High School 
Rocky View School Division No. 41 Cochrane High School 

Rocky View Virtual School 
St. Albert Protestant Separate School 
District No. 6 

Paul Kane High School 

Sturgeon School Division No. 24 Sturgeon Composite High School 
Westwind School Division No. 74 Raymond High School 
Private or Charter Calgary French and International School 

Calvin Christian School – Coalhurst 
Edison School – Okotoks 
Tempo School – Edmonton 
The Chinese Academy – Calgary 
Webber Academy – Calgary 
West Island College – Calgary 
Westmount Charter School Society – Calgary 
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International Baccalaureate Program School Authorities and  
Senior High Schools Participating 

 

School Authority Senior High School 

Calgary School District No. 19 Henry Wise Wood High School 
John G. Diefenbaker High School 
Lester B. Pearson High School 
Sir Winston Churchill High School 
Western Canada High School 

Calgary Roman Catholic Separate School 
District No. 1 

Bishop O’Byrne High School 
Father Lacombe 
Notre Dame High School 
St. Mary’s High School 

Christ the Redeemer Catholic Separate 
Regional Division No. 3 

Holy Trinity Academy 

Edmonton Catholic Separate School District 
No. 7 

Archbishop MacDonald 
Holy Trinity 
Louis St. Laurent 
St. Joseph 

Edmonton School District No. 7 Harry Ainlay School 
J. Percy Page School 
Jasper Place School 
Lillian Osborne High School 
M. E. LaZerte School 
McNally School 
Old Scona School 
Ross Sheppard School 
Victoria School 

Greater St. Albert Catholic Regional 
Division No. 29 

St. Albert Catholic High School 

Lethbridge School District No. 51 Winston Churchill High School 
Red Deer Public School District No. 104 Lindsay Thurber Comprehensive High School 
St. Albert Protestant Separate School 
District No. 6 

Bellerose Composite High School 

Private Strathcona-Tweedsmuir School – Okotoks 
 
Declined:  Elk Island Public Schools Regional Division No. 14 – Salisbury Composite High 
School. 
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