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E STAKEHOLDER CONSULTATION 

E.1 STAKEHOLDER CONSULTATION STRATEGY 
The relationship between stakeholders and DCEL has grown and evolved over the last several years since 
DCEL first began its development of the Joslyn Lease.  As a new industry participant in the oil sands 
industry, DCEL began its consultation with its stakeholders by asking them how best to engage them and 
their communities. 

With input from stakeholders, Deer Creek Energy Ltd. (DCEL) has developed and implemented a 
Stakeholder Consultation Strategy to ensure that the interests, concerns and ideas of all relevant 
stakeholders are considered in the business decisions associated with the development of the Joslyn Lease 
(OSL 24).  

The Strategy is intended to achieve the following objectives:  

• To provide effective, and meaningful avenues of consultation to stakeholders that allow them to 
receive information and share their views about the Joslyn North Mine Project so those views can 
be considered in Project planning and design.  

• To develop and enhance long-term relationships over time as the company grows. 

DCEL Consultation Strategy involves engagement with the following stakeholders: 

• the community of Fort McKay and the community’s impacted trappers; 

• the Chief and Council of the Fort McKay First Nation; 

• the Athabasca Chipewyan First Nation; 

• the Mikisew Cree First Nation; 

• Métis Locals situated in and north of Fort McMurray; 

• the Regional Municipality of Wood Buffalo (RMWB) Council and Administration; 

• local businesses and business organizations; 

• the Oil Sands Environmental Coalition; 

• resource companies impacted by the Joslyn North Mine Project; 

• regulators; and 

• regional multi-stakeholder groups. 

The Company’s consultation processes have been developed with input from stakeholders so that 
consultation is meaningful to them.  For example, the Company follows stakeholder-designed approaches 
to open houses.  It also provides written information for First Nation produced newsletters using a 
template provided by the First Nation Industry Relation Corporations (IRCs) and works within the 
framework and processes developed within each first nation community to facilitate review and 
understanding of company business activities and plans and identify, negotiate and resolve issues of 
importance to the communities and their members.  Similarly, with non-aboriginal stakeholders, the 
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company works within the processes that best suit the individual stakeholder to facilitate their 
understanding and seek resolution of issues arising from their understanding of DCEL’s business plans.  

Consistent with its Consultation Strategy, DCEL’s Community Engagement Plan guides the Company’s 
consultation and stakeholder relations activities over the long term.  The Community Engagement Plan 
includes the following Good Neighbour Principles: 

• We work to engage our stakeholders in timely, transparent consultation processes designed to 
meet our needs and those of our stakeholders. 
 

• We provide our stakeholders with timely, accurate information to assist them in understanding 
our company, our projects, their impacts and the opportunities they provide. 
 

• We treat our stakeholders with respect and ask for the same in return. 
 

• We work hard to hear and understand the perspective, requests, recommendations and concerns 
of our stakeholders, consider them in light of our business requirements, and provide our 
stakeholders with feedback on how their input will be incorporated in our plans and operations. 

E.2 STAKEHOLDER CONSULTATION ACTIVITIES 
DCEL has been actively engaged with local and regional stakeholders for several years as it has advanced 
its “step-by-step” approach to the development of the Joslyn Lease.  Through three separate regulatory 
application processes associated with the SAGD development of the lease, DCEL has developed strong, 
ongoing consultative relationships with its stakeholders.  The foundation established with these previous 
(and ongoing) regulatory processes has laid the groundwork for engaging these communities in 
connection with the Joslyn North Mine Project.   

DCEL and its stakeholders have successfully identified stakeholder issues with existing, approved and 
currently proposed SAGD development by employing the open and transparent and respectful principals 
of consultation which they have jointly developed and agreed to.  Those same principals and approaches 
are being used to advance discussions regarding the Joslyn North Mine Project. 

To date, consultation specific to the Project with Aboriginal and community leaders, IRCs, local 
community members, and local organizations have included: 

• formal and informal meetings to introduce and explain the Project; 

• consultation to design consultation processes; 

• participation in consultation/relationship agreements; 

• tracking of stakeholder issues; 

• presentations that offer information on the Project and Company’s future plans; 

• sharing of technical information on the design of the Project; 

• newsletters and information on the Company’s web site to offer information to a wider audience;  

• participation on regional multi-stakeholder groups; and 
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• articles provided for stakeholder-produced newsletters. 

E.2.1 Regional Consultation 

DCEL has consulted directly with various other regional, local, industry and environmental stakeholders 
to ensure they are aware of the Project and the corporate approach to developing the Joslyn Lease. 

The Joslyn North Mine Project was first introduced to stakeholders in 2005 through community meetings, 
newsletters and videos.  These introductory approaches were then followed up with pre-filing meetings, 
held while the Application was still being prepared so stakeholders could provide input and highlight 
potential issues prior to completion of the Application.  More information is provided in Section E.3 
Issues and Mitigation.  These meetings were held and open houses are being scheduled to offer the 
opportunity for all interested and impacted stakeholders to become engaged in active consultation with 
DCEL regarding the project. 

Consultation with stakeholders to date has enabled DCEL to keep stakeholders informed and understand 
community concerns about development in the Wood Buffalo area and incorporate those concerns into its 
decision making processes as it continues with the company’s “step-by-step” approach to development of 
the Joslyn Lease.   

As the company’s business activities have grown, it has also increased its dedicated resources to 
stakeholder relationships.  In addition to the time and commitment required of its operating personnel, 
senior management and project development teams to engage stakeholders, the company currently has 
two full time positions, a Manager, Community Engagement and a Coordinator, Community 
Engagement, focused on its relationships with its neighbours.  Both positions operate out of Fort 
McMurray.  As well, the Company has initiated plans to open a Community Engagement office in Fort 
McMurray.  This office will open in March 2006.  This is in response to the need identified by the 
company through its conversations with stakeholders to be able to participate meaningfully in the many 
multi-stakeholder processes that exist in the RMWB and to be able to maintain an appropriate level of 
ongoing stakeholder engagement as the company grows its oil sands business. 

DCEL is actively involved in the region’s many multi-stakeholder consultation mechanisms.  These 
include:  

• Cumulative Environmental Management Association (CEMA) ; 

• Wood Buffalo Environmental Association (WBEA); 

• Regional Aquatics Monitoring Program (RAMP); 

• Regional Issues Working Group (RIWG); and 

• the Athabasca Tribal Council All Parties Core Agreement. 

In addition to participation in these multi-stakeholder processes, DCEL has also consulted with:  

• the RMWB directly and through the Resource Development Committee, which is comprised of 
elected officials and senior municipal staff; 

• Fort McMurray Chamber of Commerce; 
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• North-eastern Aboriginal Association Business Association; 

• Oil Sands Environmental Coalition (OSEC); and 

• adjacent resource developers. 

E.2.2 Aboriginal Stakeholder Consultation 

DCEL has focused its consultation efforts with Aboriginal communities north of Fort McMurray and 
remains open to consult with any stakeholder in the region who wishes to learn more about the company 
and the Project.  Consultation activities undertaken in consultation with the respective IRC’s or 
administration offices for each aboriginal community and have and will include: 

• meetings to discuss the Project Application prior to its filing; 

• open houses; 

• meetings with traditional land users; 

• on-going consultation with the IRCs; 

• community-based newsletters; 

• DCEL newsletters; 

• formal and informal meetings; and 

• indigenous language videos. 

Through the consultation process, a number of stakeholder concerns have been raised.  Some issues are 
project specific.  Others relate to the regional or cumulative issues associated with industrial development 
generally and others focus on government policy.  DCEL continues to work closely with all stakeholders 
to find constructive ways to address their concerns.  However, the company and stakeholders recognize 
that some issues are outside the scope and control of the company. 

Some project specific issues have been addressed in the design of the proposed Joslyn North Mine Project 
and the commitments made by DCEL in its mitigation initiatives reflected in this Application.  Other 
issues remain outstanding while others are likely to be identified by stakeholders upon review of this 
Application. 

DCEL is a member of each of the IRC’s of the northern First Nation groups / communities, the 
community of Fort McKay, Mikisew Cree First Nation and Athabasca Chipewyan First Nation.  
Consultation with the communities is facilitated through the IRC’s.  In addition to numerous meetings 
between DCEL staff and the respective IRC’s and their consultants, DCEL has also met directly with the 
community leadership.    

E.2.2.1 Fort McKay Community: 

The community of Fort McKay is the home of the Fort McKay First Nation and Métis peoples and is the 
community closest to the Joslyn North Mine Project.  DCEL has built a positive relationship with Fort 
McKay since the company began resource development activities on the Joslyn Lease in 1998.  DCEL is 
a member and funder of the Fort McKay IRC.  Senior executives of DCEL have met with Chief and 
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Council to discuss matters of interest to both parties and have met with groups of traditional land users 
and Elders to discuss traditional land use matters related to this Project.  DCEL has introduced the 
Project.  The latter consultation activity has taken the form of a comprehensive Traditional Land Use 
Study.  

E.2.2.2 Mikisew Cree First Nation (MCFN): 

In the last quarter of 2005, DCEL amended its IRC Agreement with MCFN to facilitate additional 
consultation between the company and the community.  Senior executives of DCEL have met with 
MCFN’s new Chief and Council.  DCEL is awaiting direction of MCFN IRC as to how to design open 
house and consultation activities for its members.  

E.2.2.3 Athabasca Chipewyan First Nation (ACFN):  

An agreement is in place between ACFN IRC and DCEL to facilitate consultation between the company 
and the community.  Senior executive of DCEL have met with MCFN’s new Chief and Council to discuss 
matters important to both parties.   

E.2.2.4 Métis Peoples: 

DCEL has consulted with Local # 1935 and Métis Local #124 in Fort Chipewyan.  These meetings have 
also involved the senior executive of DCEL.  DCEL is currently organizing open houses for which special 
effort will be made to invite members of these Locals.  The Company has also signed a Good Spirit 
Agreement with Métis Local #1935.  

Métis Local #124 has expressed the concern they lack the organization to operate effectively as an 
organized body and to consult with its stakeholders.  To assist with these matters, DCEL has developed a 
report designed to identify the Local’s organizational needs.  The report, which has been submitted to the 
Local, can be used as a proposal to solicit support to solve these issues. 

E.2.3 Other Consultation Activities 

DCEL is using public media (local newspapers) to inform stakeholders about the Joslyn North Mine 
Project.  It maintains a web-site that contains timely and updated information.  In June, 2003, November 
2004 and September 2005, the Company published stakeholder newsletters (Appendix 5) which were 
distributed to the RMWB Council and departments, First Nation Chiefs, Métis Leaders, business 
organizations, environmental organizations, provincial government departments, federal government 
departments, cabinet ministers, other industry groups, the Northern Lights Regional Health Authority, 
school boards, local trappers, community members of Fort McKay and Fort Chipewyan and the RCMP.  
Each newsletter provided updated information on the company’s development plans for the Joslyn Lease, 
the intent being to keep the communities current on the activities that they may see and experience in the 
course of their lives.  The newsletters also serve the purpose of keeping local businesses informed about 
potential opportunities by providing project schedule information.  General environmental initiatives 
reflecting action to address community issues are also included in the newsletters as well as company 
contact information and an invitation for the general public to contact the company at any time if they 
have any questions or concerns.  Plans are underway to publish a fourth newsletter and to organize 
additional regional open houses 
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DCEL has also contributed articles about Deer Creek and its projects to community newsletter published 
by stakeholders such as the Fort McKay, Mikisew Cree First Nation and Athabasca Chipewyan First 
Nation IRCs.  

Appendix 5 includes copies of newsletters and other printed communications provided to stakeholders 
during the course of the consultation process.  Because of the concurrent nature of DCEL’s SAGD and 
mining development, many stakeholder communications address both aspects of the development plans.  

DCEL has also maintained a detailed database used to record and track all communication and 
consultation activities with its stakeholders.  Information on telephone calls / messages, e-mails, 
meetings, letters and other activities are recorded.  The database includes the date, type of the 
communication, participants and a summary of the content of the communication.  DCEL employees and 
contractors provide regular updates on their contact with stakeholders.  The information is recorded 
chronologically by stakeholder to ensure that stakeholder requests and DCEL commitments are tracked 
and followed through by DCEL. 

E.2.4 Regulators 

DCEL has met with the Alberta Energy and Utilities Board, Alberta Environment, Alberta Sustainable 
Resource Development, Alberta Health and various federal agencies, including Fisheries and Oceans 
Canada and the Canadian Environmental Assessment Agency to review the various resource development 
activities on the Joslyn Lease including regulatory approval process for the Joslyn North Mine.  A field 
(and helicopter) tour of the Joslyn Lease was conducted in May 2005 and was attended by more than 20 
federal and provincial regulators.  Lease development was discussed including the Joslyn North Mine. 

Regular communication continues in connection with specific applications with all interested provincial 
and federal regulatory agencies as the company advances its resource development strategies for the 
Joslyn Lease. 

E.2.5 Consultation Successes 

Since beginning its business activities in the Wood Buffalo Region, DCEL has been able to build 
successful, constructive relationships with its stakeholders.  Some key successes include agreements with 
the Aboriginal Communities such as: 

• agreement to become a member of the three northern IRC’s; 

• agreements with the northern aboriginal communities to address concerns relating to development 
of the SAGD operations on the Joslyn Lease; 

• contracts and employment for aboriginal businesses and people; 

• agreements for updating TEK studies; and 

• agreement for supporting local community initiatives. 

DCEL is confident that this track record of successfully engaging local communities will continue with 
the Joslyn North Mine Project. 



Joslyn North Mine Project Section E – Stakeholder Consultation 
 

February 2006  E.1 - 7 

E.3 STAKEHOLDER ISSUES, MITIGATION AND 
STATUS 

Consultation to date with stakeholders has identified project specific issues which have been addressed in 
the mitigation measures proposed by DCEL in this Application.  The broad scope of environmental 
concerns is reflected in the EIA.  The socio-economic issues identified by stakeholders are reflected in the 
SEIA.  Each Consultant’s Report in the EIA / SEIA relates to a specific environmental or socio-economic 
discipline and includes mitigation measures designed and intended to minimize the impacts the JNM 
Project will have on the environment.  Many of the mitigation measures proposed have been discussed 
with various stakeholders and are consistent with agreements reached between DCEL and its stakeholders 
in connection with existing or approved activities.  DCEL believes the mitigation measures are an 
appropriate and responsible way to address these issues.  However, the details of the proposed mitigation 
have not been reviewed with stakeholders at this time.  Upon filing of this Application, DCEL will 
provide a copy to each stakeholder who has indicated an interest in receiving one and will encourage 
stakeholders to review the Application and provide further input into the proposed project and company 
commitments contained in the Application.   

Some examples of mitigation measures contained within this Application that can be addressed with 
Project specific initiatives are set out below.   

E.3.1 Socio-Economic Issues and Mitigation 

E.3.1.1 Traffic 

Incremental additions to the traffic volumes currently experienced on Highway 63 raises a concern of 
safety in the community.  Increased traffic near, in and around Fort McKay is of specific concern to that 
community.  Proposed mitigation includes: 

• DCEL will operate construction and operations camp to minimize its impact on traffic on 
Highway 63; 

• DCEL will consult with stakeholders to determine the most appropriate time to move oversized 
loads to its construction site; 

• DCEL is contributing to improvements to the Highway 63-CNRL interchange; 

• DCEL has funded the high load corridor initiative sponsored by RIWG’s Traffic Committee.  
This committee was struck to expedite and coordinate oversize load traffic on Highway 63; and 

• DCEL has entered into an agreement with CNRL for use of the CNRL road which will reduce 
risks and concerns relating to increased commercial traffic traveling through Fort McKay. 

E.3.1.2 Local Aboriginal Business Opportunities: 

Aboriginal Businesses are interested in maximizing their opportunities to obtain work and contracts in 
connection with the construction and operation of the Joslyn North Mine Project to realize socio-
economic benefits for their communities.  Proposed mitigation includes: 

• continuing with existing practices of identifying opportunities for Aboriginal businesses; 
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• continue to meet with Aboriginal business groups to discuss capacity and opportunity for 
contracts; 

• continue to be an active member of NAABA; 

• DCEL has developed Aboriginal Business Guidelines to increase economic benefits to local 
Aboriginal businesses; 

• DCEL awarded in excess of $2 million in contracts to local and Aboriginal contracts in 2005; and 

• DCEL includes aboriginal / local content as a key consideration when awarding contracts to third 
parties. 

E.3.1.3 Trappers Communications and Compensation: 

Trap lines within the Joslyn North Mine Project footprint will be affected by the proposed development.  
Proposed mitigation includes: 

• DCEL consults directly with trappers affected by its resource development activities; 

• DCEL consults with the IRC to ensure impacts to the trappers are considered and addressed; and 

• DCEL adheres to the Fort McKay Trappers’ Guidelines, to ensure trappers were aware of 
DCEL’s activities and impacts on their trap lines and has provided compensation to impacted 
trappers as per these Guidelines. 

E.3.1.4 Local Aboriginal Employment and Training 

Communities are interested in securing full time employment and training for community members.  
Proposed mitigation includes: 

• DCEL continues to support initiatives focused on education and training for local and aboriginal 
people; and 

• DCEL has and will continue to hire local and aboriginal people who are qualified to work on the 
Joslyn North Mine Project, but acknowledges that at this time, the local employment market is 
very tight with the pace of development.  

E.3.1.5 Cultural Retention / Use of Traditional Lands 

Aboriginal communities have expressed concerns regarding impact to their traditional lifestyles 
associated with ongoing oil sands development.  Proposed mitigation includes: 

• DCEL has committed to updating Traditional Ecological Knowledge studies for each of the 
northern First Nations in relation to the Joslyn North Mine Project. 

• DCEL has a company policy which prohibits camp residents from accessing natural areas outside 
of the Project operations for hunting or other recreational purposes while resident in camp and 
prohibits camps residents from bringing recreational vehicles (e.g. ATV’s, snow mobiles) onto 
the Project site. 

E.3.2 Environmental Issues & Mitigation 

The pre-filing meetings described above provide opportunities for the Company and stakeholders to 
discuss important environmental issues.  Key issues raised were:  
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• Water Management; 

• Land Disturbance; 

• Fisheries; 

• Noise; 

• Water Quality; 

• Reclamation; 

• Use of Traditional Environmental Knowledge; and 

• Air Quality. 

The Application and EIA address each of these areas of concern and include proposed mitigation 
measures (Section A.9).  DCEL expects that further discussion with stakeholders will focus on these areas 
and others and will work with stakeholders to resolve their concerns.  Some of the proposed mitigation 
measures are also based upon existing commitments and agreements between DCEL and its stakeholders. 

E.3.3 Regional Issues and Mitigation 

In addition to the environmental concerns addressed in the EIA, many regional issues relate to the socio-
economic stress on the community resulting from the pace of oil sands development currently being 
experienced in the Wood Buffalo region.  These issues are largely outside the scope of any one project 
and will continue to be addressed on a regional basis with the cooperation of all industry, governments 
and community stakeholders.  To the extent possible, DCEL has endeavoured to minimize the Project 
contributions to these regional issues and is committed to continued participation in regional initiatives / 
organizations to address broader socio-economic issues, including; 

• membership and participation in RIWG and support for the coordinated efforts of the regional 
municipal government; 

• industry and local stakeholders to bring the socio-economic needs of the community to provincial 
and federal governments and pursue extraordinary government support for acceleration of 
initiatives that would address these social stresses; 

• including availability of land for residential development; 

• funding for emergency, medical and policing services; 

• upgrading of highway and other road infrastructure; and 

• water and waste treatment facilities. 

Some of the key socio-economic issues and DCEL’s efforts in addressing each one are summarized 
below. 

E.3.3.1 Housing:  

The Regional Municipality of Wood Buffalo continues to have concerns related to the ability of the 
residential housing market to be able to meet the demand for new housing associated with the pace of 
population growth in the region.  Proposed mitigation includes: 
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• The Joslyn North Mine Project will only result in a small incremental addition to local population 
because it does not rely upon local labour markets for its staffing requirements.  DCEL intends to 
fly its construction and operations workforce into the region to alleviate the pressure on the 
housing market.  Operations personnel will have the option to eventually relocate to Fort 
McMurray on an individual basis.  DCEL expects that many operations employees may elect to 
commute to the Project site, using DCEL fly in-fly out program until such time as the local 
housing market is more favourable for new residents. 

E.3.3.2 Police, Medical and Emergency Services: 

The regional community has raised concerns about adequate police, medical and emergency services to 
address the growing population.  Communities outside the city of Fort McMurray have indicated a desire 
/ need for more or enhanced services in their communities. 

DCEL believes it is the role of governments to ensure adequate policing and other emergency services are 
in place to service the needs of the residents of the region.  DCEL supports appropriate policing and 
emergency services.  Although the Project can not directly address this concern, it is the responsibility of 
all stakeholders to continue to pursue adequate government funding to respond to the regional need in this 
area.  DCEL has participated in regional discussions designed to address the policing concerns raised and 
will give serious consideration to initiatives that address impacts caused by the Joslyn North Mine 
Project. 

Specific to the Project, DCEL has proposed the following mitigation measures to minimize the project’s 
impacts on these issues: 

• operation of construction and operations camps; 

• fly in-fly-out program for all construction and operations workforces; 

• on site medical support services; 

• limited ability for camp residents to travel to the City of Fort McMurray or other communities 
while in camp; 

• DCEL recognizes and appreciates the issues of temporary workforces in camp having impact on 
local infrastructure.  DCEL continues to raise this issue to senior government agencies and 
through CAPP when possible, so as to raise the visibility of the problem; and  

• construction techniques using modularization and off site fabrication will help minimize the size 
of the on site work force. 

DCEL also participates as a member in multi-stakeholder consultation processes in the region and 
provides its construction workforce information to RIWG and the Regional Municipality through the 
Standing Committee on Oil Sands Development and the Regional Health Authority.  DCEL will continue 
to participate with other developers and local stakeholders to address the stresses experienced in social 
and community infrastructure created by the pace of oil sands development. 
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E.3.4 Status of Issues 

As at the filing of this Application, it is premature to suggest that any stakeholder issue associated with 
the Project has been resolved.  DCEL is confident that the mitigation measures proposed address many of 
the issues that have been raised by stakeholders during its ongoing consultation activities.  However, it is 
not until stakeholders have had an opportunity to review this Application, including the proposed 
mitigation measures and discuss its contents with DCEL and among themselves will they be able to 
determine if their issues have been adequately addressed by the company. 

DCEL supports stakeholder review of this Application and commits to continue to work with its 
stakeholders to identify actions that either resolve or move closer to a resolution of as many of their issues 
as possible.  To the extent that issues cannot be fully resolved within the context of this Application of the 
JNM Project, DCEL commits to work with stakeholders to clearly define the scope and nature of the 
outstanding issue(s) and to continue to work in a constructive way that respects the differences. 

After filing of this Application, DCEL will work with its stakeholders to develop a work plan and 
schedule which will provide them with the necessary time and resources to adequately review the 
Application and fully engage the company in discussions to understand the Project, its implications to 
their communities and interests and hopefully reach satisfactory agreement as to the manner in which the 
company has or will address their specific concerns.   

DCEL is confident that constructive relationships with its stakeholders will continue and relies upon the 
strength of its existing relationships as evidence that a constructive dialogue can continue in the face of 
disagreement and development of oil sands resources within the Joslyn Lease can continue while the 
company, other industry, governments and the local communities work together to address broader issues 
and priority concerns of the region. 

E.4 CORPORATE SOCIAL RESPONSIBILITY (CSR) 
PROGRAM 

DCEL has always accepted and maintained that it has a social responsibility to the communities that its 
business activities impact and influence.  Consistent with its “step-by-step” approach to the growth of its 
business activities, the company has demonstrated a similar, proportional growth in its participation in 
and support of community initiatives including: 

• support of United Way; 

• Meals On Wheels Program in Fort McKay; 

• support of local businesses, employment and training; and 

• support of coordinated regional initiatives to address socio-economic needs of the region. 

DCEL has also, with the input of stakeholders, developed Corporate Giving Guidelines.  These guidelines 
help focus discussions with stakeholders when addressing requests for financial support of various 
community initiatives by providing clarity with regard to the type of community initiatives that DCEL is 
prepared to support.  The guidelines state: 
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Because we are a growing company that plans to realize revenue and profits in a few years, we need 
first to focus on our relationship with our nearest neighbours.  Based on this step-by-step approach to 
community participation, we have developed the following Corporate Giving Guidelines that will 
form the basis of our Corporate Giving Program. 

Our contributions should reflect the size of Deer Creek operations and the step-by-step approach to 
development of the Joslyn Lease.  

We will focus on initiatives that contribute to the long-term quality of life in the northern Athabasca 
Oil Sands Region and consider corporate giving opportunities in Calgary, the community where we 
also have a presence.  

We will support selected initiatives that are supported by the community and organizational 
leadership.  

We will give special consideration to those initiatives in which our employees are involved.  

We will give strong consideration to initiatives that meet and provide DCEL with opportunities to be 
identified with a particular focus.  

We will consider innovative non-financial solutions and opportunities as a means of meeting 
stakeholder needs while managing costs.  

We will consider opportunities in which communities also make an investment of time, labour, 
supplies, equipment, etc.  

We will give strong consideration to those initiatives that leverage and/or match our contributions.  

We will consider initiatives that DCEL employees or contractors use or affect.  

We will consider those community-based initiatives that focus efforts on preventive rather than 
reactive solutions.  

We will use our Corporate Giving Guidelines to increase the company’s profile in parallel with our 
staged approach to our oil sands development.  

Our commitments will be for a defined period of time. 

With the recent acquisition of DCEL by Total E & P Canada Ltd. (“Total Canada”), the corporate social 
responsibility principles and policies of Total Canada and its parent company, Total S.A., have become 
applicable to the business activities of DCEL.  Some stakeholders have already been provided preliminary 
information regarding these principles and policies and DCEL anticipates that further discussion with 
stakeholders will be held to provide a fuller explanation of the broader corporate approach to social 
responsibility. 

Total S.A. is an international company operating in 130 countries with more than 110,000 employees.  To 
ensure that oil operations are well integrated into the environment, Total S.A. monitors their impact on 
local lifestyles and participates in socio economic development projects, preferably deployed by the 
communities we impact and their representatives. Total S.A. encourages its subsidiaries to purchase 
products from the host country and implement training and skill transfer initiatives to increase the number 
of local people working on Total’s projects. 
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At Total Canada and DCEL, ethics, safety, health, environment, human resources and local development 
are all priorities of equal importance. Total Canada and DCEL place a great emphasis on tracking these 
priority areas and continuous improvement is a goal we all strive to achieve. 

The development of the Joslyn Project is of great importance to Total Canada’s success in Alberta.  Total 
Canada expects to play a major role in the development of the oil sands and invest heavily in the future of 
our neighbouring communities and to the economy of Alberta and Canada through taxation, royalties and 
local involvement. 

Included in Appendix 5 is information regarding Total S.A. corporate social responsibility (CSR) 
programs and initiatives. 

E.5 SUMMARY 
Since its inception, DCEL has tried to match its stakeholder engagement initiatives with its step-by-step 
approach to resource development.  Its resources have been used judiciously to address stakeholder issues 
and to build trusting relationships.  The Company will continue to provide timely information, participate 
in meaningful consultation processes and work with stakeholders to address issues associated with the 
Joslyn North Mine and with its future growth initiatives.  
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