
 

 2013 FCSS Progress and Outcomes Reports 

 

 
Report 

 

Submitted: 
December 1, 2015 

 

 

 

 

 

 

 

 



 

2013 FCSS Progress and Outcomes Reports 

Report 

Table of Contents 

 

Introduction .......................................................................................................................... 1 

I. Outputs ....................................................................................................................... 2 
 

II. Information and Referral Services ............................................................................. 3 

Referral .................................................................................................................... 3 

Information and Social Media .................................................................................. 4 

III. Outcomes .................................................................................................................... 5 

Strategic Directions .................................................................................................. 5 

Outcomes from the FCSS Outcomes Model ............................................................ 7 

Outcomes in Improved Social Well-Being of Individuals ............................ 9 

Outcomes in Improved Social Well-Being of Families ................................ 15 

Outcomes in Improved Social Well-Being of Communities ........................ 18 

Provincial Priority Measures .................................................................................... 21 

General Observations .............................................................................................. 21 

 

IV. Community Initiatives ................................................................................................ 22 

Types of Initiatives ................................................................................................... 22 

Current Phase of Development ............................................................................... 23 

Alignment with a Provincial Outcome ..................................................................... 24 

Time Spent on Community Initiatives ...................................................................... 26 

Changes as a Result of Community Initiatives ......................................................... 26 

 

V. Continuous Quality Improvement ............................................................................. 38 
 

Changes Made to Improve Outcome Measurement ............................................... 39 
 

Impact of the Changes ............................................................................................. 40 
 

Support Needed to Build Outcome Measurement Capacity ................................... 40 

 

  



 

Appendices ........................................................................................................................... 44 

Appendix 1:  Summary of the Most Commonly Used Measures for Each Outcome and Indicator 

from the Provincial Priority Measures ................................................... 41 

Appendix 2:  Training Needs of FCSS Program Staff and Funded Agencies ................ 51 

 



Report:  2013 FCSS Program and Outcome Reports  1 
 

2013 FCSS Progress and Outcomes Reports 

Report 

 

Introduction 

This report summarizes the 2013 FCSS Progress and Outcomes Report (Report) submitted by FCSS 

Programs.  162 (78%) FCSS Programs out of a possible 207 submitted a report for 2013.  This includes: 

 153 (74%) FCSS Programs that reported at least one outcome, including: 

 3 FCSS Programs that had their outcome reported by another FCSS Program because 

they transferred funds for a program  

 1 FCSS Program that had their outcome reported by another FCSS Program because 

they transfer all of their funding to the other program 

 9 FCSS Programs that did not submit an outcome report, but submitted other data in the 

Report  

 

In comparison, 162 (78%) FCSS Programs also submitted a report for 2012.  However, only 122 (59%) 

FCSS Programs reported on at least one outcome. 

 

For the remaining 44 (25%) FCSS Programs: 

 5 (2%) reported that they had no data to report because they were unable to locate information 

for 2013 due to staff changes. 

 18 (9%) did not submit a report.  

 22 (11%) were not in the database. 
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This report contains five (5) sections: 

 Outputs  

 Information and referral services 

 Outcomes 

 Community initiatives 

 Continuous quality improvement  

 

 

I. Outputs 

Of the 162 FCSS Programs that submitted a Progress and Outcomes Report, 158 (98%) reported some or 

all of the outputs shown in the following chart.  The number of program participants, volunteers and 

volunteer hours are compared with the data collected in 2011 and 2012.  Data related to the number of 

programs offered by FCSS, offered by agencies funded by FCSS, or offered jointly with other FCSS 

Programs was not collected in 2011 and 2012. 

Year # of 
Programs 

Offered by 
FCSS 

# of 
Programs 
Offered 

by 
Agencies 

# of Jointly 
Funded 

Programs 

# of 
Participants 

# of 
Volunteers 

 

# of 
Volunteer 

Hours 

 

2013 
(N=158) 

1934 1332 649 805,547 108,613 2,362,272 

2012 
(N=157) 

   995,153 150,399 1,820,416 

2011 
(N=116) 

   966,586 100,279 2,256,642 
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II. Information and Referral Services 

 

Detailed data about information and referral services was first requested in 2013.  Although the data 

was not mandatory, FCSS Programs were encouraged to provide it in order have a sense of how much 

time and effort FCSS Programs put into providing these services to their communities.  142 FCSS 

Programs reported that they either directly delivered information and referral services or funded 

agencies to deliver them.  Of these, 108 (76%) delivered the services directly and 34 (24%) funded 

agencies to deliver the services.  One FCSS Program reported that it directly delivered these services and 

also funded agencies to deliver the services. 

 

Of the 142 FCSS Programs reporting on information and referral services, 119 (84%) reported some level 

of detail about the amount of services delivered.   

 

FCSS Programs were asked to report information in 3 areas: 

 Referral – the number of phone, email and walk in enquiries received 

 Information and social media – the different types of communication, such as newsletters, 

websites, and Facebook, and the number of contacts with individuals in the community.  There 

was confusion throughout this section about what to report.  As a result, this report gives the 

number of FCSS Programs that reported using the various methods of communication. 

 Approximate percentage of time to provide information and referral – this is the time devoted 

by the FCSS Program or funded agency to information and referral. 

The reported information is summarized in the following 3 charts. 

Referral 

Walk in enquiries were used slightly more often than phone calls by those FCSS Programs reporting this 

data.  However, significantly more individuals received information by phone.  The following chart 

shows the number of FCSS Programs reporting the different types of enquiries and the total number of 

enquiries received. 

Types of Enquiries Number of FCSS Programs Reporting Number of Enquiries 

Phone  67 109,324 

Walk In 69 65,004 

Email 49 15,601 
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Information and Social Media 

The following chart shows the number of FCSS Programs that used different methods to communicate 

with their communities.  The traditional methods of community directories, information fairs, and 

newsletters appear to be the most popular. 

 

Methods of Communication Number of FCSS Programs Reporting Using the Method to 
Communicate with the Community 

Community Directory 48 

Information Fair 48 

Newsletters 47 

Website 33 

Articles 31 

Facebook 26 

Twitter 7 

Other 1 

Enquiries 

Telephone

Walk In

Email
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Percentage of Time to Provide Information and Referral 

The following chart shows the percentage of estimated time reported to directly provide or fund 

agencies to provide information and referral services.  Significantly more FCSS Programs appear to 

directly deliver these services rather than fund agencies to do it.  The most commonly reported 

percentage of time to deliver information and referral was 26% - 50%. 

   

Percentage of Time Number of FCSS Programs that 
Directly Provide Information and 

Referral 

Number of FCSS Programs that 
Fund Agencies to  Provide 
Information and Referral 

10% or less 19 3 

11% - 25%  22 3 

26% - 50% 28 4 

51% - 75% 16 6 

More than 75% 4 0 

 

 

III. Outcomes 

This section is divided into 2 parts:  

 Strategic directions  

 Outcomes from the FCSS Outcomes Model  

 

Strategic Directions 

As part of the information submitted on the report for each program/project, FCSS Programs selected 

which strategic direction from the five regulatory statements linked best with the identified outcome 

Communication Methods 
Community Directory

Information Fair

Newsletters

Website

Articles

Facebook

Twitter

Other
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statement for the program/project.  The following chart shows the number of individual outcome 

reports that aligned with each strategic direction for 2013, 2012 and 2011.   

 

 

Year SD1:  Help to 
develop 
independence, 
strengthen 
coping skills and 
become more 
resistant to crisis 

SD2:  Help 
people to 
develop an 
awareness of 
social needs 

SD3:  Help 
people to 
develop 
interpersonal 
and group skills 
which enhance 
constructive 
relationships 
among people 

SD4:  Help 
people and 
communities to 
assume 
responsibility 
for decisions 
and actions 
which affect 
them 

SD5:  Provide 
supports that 
help sustain 
people as 
active 
participants in 
the community 

2013 242 40 145 23 88 

2012 284 74 118 29 73 

2011 167 15 71 12 45 
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Outcomes from the FCSS Outcomes Model 

153 (94%) of the FCSS Programs that submitted a 2013 Report had at least one outcome report.  In total, 

798 outcome reports were submitted.  This compares to 548 outcome reports submitted in 2012.  

The top 3 outcomes reported on by FCSS Programs in 2013 were: 

 Individuals experience personal well-being. (251 outcome reports) 

 Children and youth develop positively.  (165 outcome reports) 

 Individuals are connected with others. (102 outcome reports) 

The following charts show all of the outcomes from the Model and the number of reported outcomes 

aligned with each outcome for 2013 and 2012.  This is not a direct comparison because: 

 In 2012, the outcomes were not available to the FCSS Programs for the report.  However, the 

outcomes were aligned when the report was written in order to get a sense of what outcomes 

the FCSS Programs were using.  It was not necessarily the outcomes the FCSS Programs would 

have used if it had been part of the reporting.  The outcomes were available to the FCSS 

Programs for the 2013 reporting. 

 FCSS Programs did not necessarily report outcomes for the same programs in 2013 and 2012. 
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FCSS Outcomes # of Outcomes Reported for 
Each Outcome in the FCSS 
Outcomes Model in 2013 

# of Outcomes Reported for 
Each Outcome in the FCSS 
Outcomes Model in 2012 

Individual Outcome 1: 
Individuals experience personal 
well-being. 

251 117 

Individual Outcome 2: 
Individuals are connected with 
others. 

102 74 

Individual Outcome 3: 
Children and youth develop 
positively. 

165 129 

Family Outcome 1: 
Healthy functioning within 
families 

76 39 

Family Outcome 2: 
Families have social supports. 

48 38 

Community Outcome 1: 
The community is connected 
and engaged. 

97 103 

Community Outcome 2: 
Community social issues are 
identified and addressed. 

59 48 

 

The summaries of outcomes on the following pages are divided into: 

 Improved social well-being of individuals 

 Improved social well-being of families 

 Improved social well-being of communities 

 

Each outcome summary begins with a chart that contains 7 different statistics for all of the outcomes in 

that area.  The overall outcome summary is followed by a chart for each outcome with the same 7 

statistics for each indicator in that outcome.  For example, improved social well-being of individuals 

begins with a chart that covers the 3 outcomes in that area.  This is followed by 3 charts: 1 for each 

outcome and its indicators: 

 Individual Outcome 1 –  8 indicators 

 Individual Outcome 2 –  3 indicators 

 Individual Outcome 3 – 7 indicators 
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Outcomes in Improved Social Well-Being of Individuals  

 

Summary of All Outcomes for Individuals 

Outcomes for 
Individuals 

# of FCSS 
Programs 
Reporting 

# of 
Outcome 
Reports 

Largest 
Target Population 

Total # of 
Participants 

# of Participants 
Completing the 

Measurement Tool 

%  and # of 
Participants who 
Completed the 

Measurement Tool 
Experiencing Positive 

Change 

Outcome 1:  
Individuals 
experience 
personal well-
being. 

175 252 Seniors:  35% 57,254 40,675 97% 

39,404 

 

Outcome 2: 
Individuals are 
connected with 
others. 

75 102 Seniors:  34% 28,853 24,104 98% 

23,632 

 

Outcome 3: 
Children and 
youth develop 
positively. 

111 165 5-12 years:  48% 

 

29,253 17,777 95% 

16,821 
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Outcomes in Improved Social Well-Being of Individuals  

Outcome 1:  Individuals experience personal well-being – Summary of Indicators 

Indicators 

 

# of FCSS 
Programs 
Reporting 

# of 
Outcome 
Reports 

Target Population(s) Total # of 
Participants 

# of Participants 
Completing the 

Measurement Tool 

%  and # of 
Participants who 
Completed the 

Measurement Tool 
Experiencing Positive 

Change 

Resilience 28 41 Adults:          37% 

5-12 years:   24% 

12-18 years: 24% 

Seniors:        15% 

23,210 14,679 96% 

14,111 

Self Esteem 35 42 5-12 years:   33% 

12-18 years: 24% 

Adults:          21% 

Seniors:        21% 

2,305 1,634 95% 

1,553 

Optimism 11 18 Seniors: 39% 

5-12 years: 22% 

Adults: 22% 

12-18 years: 17% 

7,686 7,394 99.6% 

7,368 

Capacity to Meet 
Needs 

32 45 Adults: 36% 

Seniors: 27% 

5-12 years: 20% 

12-18 years:  13% 

3-5 years:    2% 

Families:    2% 

14,474 10,995 95% 

10,645 
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Indicators 

 

# of FCSS 
Programs 
Reporting 

# of 
Outcome 
Reports 

Target Population(s) Total # of 
Participants 

# of Participants 
Completing the 

Measurement Tool 

%  and # of 
Participants who 
Completed the 

Measurement Tool 
Experiencing Positive 

Change 

Autonomy 20 25 Seniors:  79% 

12-18 years:    8% 

5-12 years:    5% 

3-5 years:    4% 

Adults:    4% 

1,539 944 97% 

911 

 

Competence 28 53 Seniors: 40% 

Adults: 25% 

5-12 years: 13% 

12-18 years: 13% 

3-5 years:   6% 

0-3 years:   2% 

Community:   2% 

6,105 3,472 97% 

3,352 

 

Personal 
Engagement 

7 10 5-12 years: 30% 

Seniors: 30% 

Adults: 20% 

0-3 years: 10% 

3-5 years: 10% 

718 653 98% 

637 

 

Meaning and 
Purpose 

15 19 Adults: 47% 

Seniors: 26% 

12-18 years: 16% 

5-12 years: 11% 

1,217 904 91% 

827 
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Outcome 2:  Individuals are connected with others – Summary of Indicators 

Indicators 

 

# of FCSS 
Programs 
Reporting 

# of 
Outcome 
Reports 

Target Population(s) Total # of 
Participants 

# of Participants 
Completing the 

Measurement Tool 

%  and # of 
Participants who 
Completed the 

Measurement Tool 
Experiencing Positive 

Change 

Quality of Social 
Relationships 

29 35 Adults: 49% 

Seniors: 26% 

12-18 years: 17% 

5-12 years:   8% 

15,666 14,268 99% 

14,160 

 

Social Supports 
Available 

32 47 Seniors: 57% 

Adults: 17% 

5-12 years: 11% 

12-18 years: 11% 

0-3 years:   2% 

3-5 years:   2% 

11,072 8,442 97% 

8,153 

 

 

Trust and 
Belonging 

14 20 5-12 years: 35% 

Adults: 25% 

12-18 years: 20% 

Seniors: 20% 

2,115 1,394 95% 

1,319 
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Outcome 3:  Children and youth develop positively – Summary of Indicators 

Indicators 

 

# of FCSS 
Programs 
Reporting 

# of 
Outcome 
Reports 

Target Population(s) Total # of 
Participants 

# of Participants 
Completing the 

Measurement Tool 

%  and # of 
Participants who 
Completed the 

Measurement Tool 
Experiencing Positive 

Change 

Support 21 36 5-12 years: 47% 

12-18 years: 28% 

3-5 years: 17% 

0-3 years:   3% 

Adults:   3% 

Seniors:   3% 

5,817 1,579 94% 

1,478 

 

Empowerment 11 16 5-12 years: 56% 

12-18 years: 44% 

2,075 1,064 91% 

967 

Boundaries &  
Expectations 

8 8 12-18 years: 50% 

5-12 years: 38% 

3-5 years: 12% 

3,762 3,042 96% 

2,927 

Commitment to 
Learning 

2 2 0-3 years:     50% 

5-12 years:   50% 

38 38 87% 

33 

Positive Values 16 24 5-12 years:   50% 

12-18 years: 42% 

3-5 years: 4% 

Adults: 4% 

3,027 2,038 93% 

1,899 
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Indicators 

 

# of FCSS 
Programs 
Reporting 

# of 
Outcome 
Reports 

Target Population(s) Total # of 
Participants 

# of Participants 
Completing the 

Measurement Tool 

%  and # of 
Participants who 
Completed the 

Measurement Tool 
Experiencing Positive 

Change 

Social 
Competencies 

39 52 5-12 years: 54% 

12-18 years: 31% 

3-5 years:   8% 

Adults:   4% 

Seniors:   4% 

11,357 8,702 96% 

8,330 

 

Positive Identity 14 27 12-18 years:   56% 

5-12 years:     44% 

3,177 1,314 90% 

1,187 
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Outcomes in Improved Social Well-Being of Families 

Summary of All Outcomes for Families 

 

Outcomes for 
Families 

# of FCSS 
Programs 
Reporting 

# of 
Outcome 
Reports 

Largest 
Target Population 

Total # of 
Participants 

# of Participants 
Completing the 

Measurement Tool 

%  and # of 
Participants who 
Completed the 

Measurement Tool 
Experiencing Positive 

Change 

Outcome 1:  
Healthy 
functioning 
within families 

52 76 Families:  94% 17,275 11,271 91% 

10,294 

Outcome 2:  
Families have 
social supports. 

35 48 Families:  99% 12,041 7,345 88% 

6,440 
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Indicators for Outcomes in Improved Social Well-Being of Families 

Outcome 1:  Healthy functioning within families – Summary of Indicators 

 

 

Indicators # of FCSS 
Programs 
Reporting 

# of 
Outcome 
Reports 

Target Population(s) Total # of 
Participants 

# of Participants 
Completing the 

Measurement Tool 

%  and # of 
Participants who 
Completed the 

Measurement Tool 
Experiencing Positive 

Change 

Positive Family 
Relationships 

17 30 Families: 100% 8,479 7,366 90% 

6,620 

 

Positive 
Parenting 

30 39 Families: 97% 

Adults: 3% 
6,858 3,188 94% 

3,000 

 

Positive Family 
Communication 

5 7 Families: 86% 

Community: 14% 

1,938 717 94% 

674 
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Outcome 2:  Healthy functioning within families – Summary of Indicators 

 

 

Indicators # of FCSS 
Programs 
Reporting 

# of 
Outcome 
Reports 

Target Population(s) Total # of 
Participants 

# of Participants 
Completing the 

Measurement Tool 

%  and # of 
Participants who 
Completed the 

Measurement Tool 
Experiencing Positive 

Change 

Extent and 
Quality of Social 
Networks 

12 17 Families: 100% 4,773 2,800 88% 

2,451 

 

Family Accesses 
Resources as 
Needed. 

23 31 Families: 97% 

Community: 3% 
7,241 4,545 88% 

3,989 
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Outcomes in Improved Social Well-Being of Communities 

Summary of All Outcomes for Communities 

 

Outcomes for 
Communities 

# of FCSS 
Programs 
Reporting 

# of 
Outcome 
Reports 

Largest 
Target Population 

Total # of 
Participants 

# of Participants 
Completing the 

Measurement Tool 

%  and # of 
Participants who 
Completed the 

Measurement Tool 
Experiencing Positive 

Change 

Outcome 1:  The 
community is 
connected and 
engaged. 

75 98 Community:  98% 65,780 14,789 93% 

13,762 

Outcome 2:  
Community social 
issues are 
identified and 
addressed. 

46 105 Community: 100% 23,824 10,344 93% 

9,604 
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Indicators for Outcomes in Improved Social Well-Being of Communities 

Outcome 1:  The community is connected and engaged – Summary of Indicators 

Indicators # of FCSS 
Programs 
Reporting 

# of 
Outcome 
Reports 

Target Population(s) Total # of 
Participants 

# of Participants 
Completing the 

Measurement Tool 

%  and # of 
Participants who 
Completed the 

Measurement Tool 
Experiencing Positive 

Change 

Social 
Engagement 

27 34 Community: 100% 8,064 4,227 90% 

3,818 

Social Support 9 11 Community: 91% 

Families:  8% 

2,353 1,396 92% 

1,280 

Awareness of 
the community 

31 43 Community: 99% 

Seniors: 1% 

50,416 7,300 95% 

6,899 

Positive 
attitudes toward 
others and the 
community 

8 10 Community: 100% 4,247 1,866 95% 

1,765 
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Outcome 2:  Community social issues are identified and addressed – Summary of Indicators 

 

Indicators # of FCSS 
Programs 
Reporting 

# of 
Outcome 
Reports 

Target Population(s) Total # of 
Participants 

# of Participants 
Completing the 

Measurement Tool 

%  and # of 
Participants who 
Completed the 

Measurement Tool 
Experiencing Positive 

Change 

Awareness of 
community social 
issues 

13 15 Community: 100% 6,871 2,709 92% 

2,484 

 

Understanding of 
community 
issues 

13 16 Community: 100% 6,850 2,405 89% 

2,137 

 

Agencies and/or 
community 
members work in 
partnership to 
address social 
issues in the 
community. 

20 28 Community: 100% 10,103 5,230 95% 

4,983 
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Provincial Priority Measures 
 

The Provincial Priority Measures and the Measures Banks were not available for reporting in 2013.  As a 

result, FCSS Programs had to align their measures with the measures in the Provincial Priority Measures 

for this Report.  In some instances, the measure they developed did not align well with any Provincial 

Priority measure associated with the outcome and indicator that they had selected.  This resulted in a 

significant number of other responses.  It is anticipated that this will decrease in future years as FCSS 

Programs become more familiar with the Measures Banks. 

 

For this Report, programs are summarized at the indicator level, not the measures level.  See Appendix 1 

for a summary of the most commonly used measures for each outcome and indicator from the 

Provincial Priority Measures used by FCSS Programs in 2013. 

 

General Observations about the Outcome Reports 

 An increased number of FCSS Programs reported at least one outcome in 2013.  Some FCSS 

programs experienced difficulty in selecting a measure that aligned with the outcome and 

indicator.  This was possibly due to the fact that the Provincial Priority Measures were not 

available in 2013 when the statistics were gathered. 

  

 In most instances, there was a significant difference in the percentage of participants 

experiencing positive change when the total number of participants participating in the program 

was compared with the number who completed a measurement tool.  

 

 Collecting statistical data that accurately reflects the participants appears to be difficult when 

measuring degree of satisfaction at large events. 

 

 There were a significant number of other responses in the measures section of the outcome 

report.  This will probably decrease as FCSS Programs become more familiar with the Provincial 

Priority Measures. 

 

 As in 2012, the most common measurement tool for all outcomes was a survey/questionnaire.   

 

 As in 2012, the most common time that measurement tools were administered for all outcomes 

was after the program was delivered. 
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IV. Community Initiatives 

 

The section on community initiatives was added in 2013.  The community initiatives report was designed 

to recognize the importance of these initiatives as well as the time and effort involved in moving them 

forward.  It was not mandatory for FCSS Programs to complete this section of the report. 

 

In 2013, 97 FCSS Programs reported having 491 different community initiatives.  The number of 

community initiatives undertaken by FCSS Programs ranged from 1 to 34.  84 FCSS Programs reporting 

community initiatives completed detailed information about 275 community initiatives. 

 

FCSS Programs were asked to report information in 5 areas: 

 Focus of the community initiative  

 Type of involvement in the community initiative 

 Current phase of development 

 Alignment of the community initiative with a provincial outcome 

 Percentage of time spent on community initiatives 

 

The following 4 charts summarize this information by the focus of the community initiatives. 

 

Types of Initiatives 

 

The chart on the following page lists the initiatives that FCSS Programs are involved in and shows the:   

 Number of initiatives in each focus area  

 Roles that FCSS Programs undertook in the different initiatives.  FCSS Programs could select all 

of the roles they played in an initiative. 
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Focus of Initiative # Funder Organizer Partner Facilitator Advocacy 

Anti-bullying 10 5 1 8 2 3 

Community Mental Health Issues 10 3 2 8 1 3 

Common Service Access 12 2 5 6 4 2 

Community Capacity Building 31 13 17 21 11 9 

Family Violence Prevention 19 5 11 12 9 8 

Early Childhood Development 41 6 13 35 12 14 

Homelessness 8 0 2 5 4 3 

Inclusion and/or Diversity 12 2 4 9 3 7 

Neighbourhood Building 9 4 5 6 1 1 

Poverty Reduction 8 2 4 5 3 4 

Safe Communities 6 0 2 5 1 1 

Social Connection 11 8 10 6 2 3 

Senior Wellness 22 11 14 13 7 7 

Substance Abuse Prevention 3 1 1 2 2 0 

Youth Engagement 16 8 12 10 8 6 

Other 6 1 3 6 3 1 

 

The top 3 community initiatives were: 

 Early childhood development with 41 reported initiatives 

 Community capacity building with 31 reported initiatives 

 Senior wellness with 22 reported initiatives  

 

Early childhood development was also a key focus area of Alberta Human Services during this time.  The 

least commonly reported initiative was substance abuse prevention. 

 

The most common roles throughout the initiatives for FCSS Programs were partner and organizer.  

 

Current Phase of Development 

 

The following chart lists the FCSS Programs involved, and shows the different stages of development in 

various communities for the initiatives. 
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Focus of Initiative Early Active Later Completed 

Anti-bullying 1 6 3 0 

Community Mental Health Issues 1 9 0 0 

Common Service Access 2 10 0 0 

Community Capacity Building 3 25 3 3 

Family Violence Prevention 2 13 2 2 

Early Childhood Development 6 27 4 2 

Homelessness 2 3 1 2 

Inclusion and/or Diversity 3 7 1 1 

Neighbourhood Building 2 5 0 1 

Poverty Reduction 3 4 0 1 

Safe Communities 
 

5 1 0 

Social Connection 1 9 0 2 

Senior Wellness 2 19 1 0 

Substance Abuse Prevention 1 2 0 0 

Youth Engagement 4 10 3 0 

Other 1 5 1 0 

 

In 2013, the majority of the initiatives were in the active stage of development where FCSS Programs 

were either developing a plan, identifying strategies or implementing strategies. 

 

Alignment with a Provincial Outcome 

 

The following 2 charts show which provincial outcome (individual, family or community) best aligned 

with the FCSS Programs’ community initiatives. 
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Focus of Initiative Individual Outcome 1 Individual Outcome 2 Individual Outcome 3 

Anti-bullying 1 0 5 

Community Mental Health 
Issues 2 1 2 

Common Service Access 1 1 0 

Community Capacity Building 0 1 1 

Family Violence Prevention 1 0 1 

Early Childhood Development 0 0 32 

Homelessness 2 0 0 

Inclusion and/or Diversity 0 3 1 

Neighbourhood Building 0 1 0 

Poverty Reduction 0 0 0 

Safe Communities 0 0 1 

Social Connection 1 1 1 

Senior Wellness 8 4 0 

Substance Abuse Prevention 0 0 1 

Youth Engagement 1 3 10 

Other 0 0 1 

 

 

Focus of Initiative Family  
Outcome 1 

Family  
Outcome 2 

Community  
Outcome 1 

Community  
 Outcome 2 

Anti-bullying 0 0 2 2 

Community Mental Health Issues 1 0 1 3 

Common Service Access 0 2 2 6 

Community Capacity Building 0 2 19 11 

Family Violence Prevention 5 1 0 11 

Early Childhood Development 2 4 2 3 

Homelessness 0 0 0 6 

Inclusion and/or Diversity 0 0 5 3 

Neighbourhood Building 0 0 8 
 Poverty Reduction 1 1 1 5 

Safe Communities 0 1 1 3 

Social Connection 1 0 6 2 

Senior Wellness 0 1 3 6 

Substance Abuse Prevention 0 0 1 1 

Youth Engagement 0 0 2 1 

Other 0 2 1 4 
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The top 3 provincial outcomes that FCSS Programs aligned their community initiatives with were: 

 Community Outcome 2:  Community issues are identified and addressed. 

 Individual Outcome 3:  Children and youth develop positively. 

 Community Outcome 1:  The community is connected and engaged. 

 

Time Spent on Community Initiatives 

 

Focus of Initiative 10% or Less 11%-25% 26%-50% 51%-75% Over 75% 

Anti-bullying 9 0 1 0 0 

Community Mental Health Issues 9 0 1 0 1 

Common Service Access 9 2 0 1 0 

Community Capacity Building 18 11 1 1 0 

Family Violence Prevention 17 1 1 0 0 

Early Childhood Development 33 6 1 1 0 

Homelessness 3 5 0 0 0 

Inclusion and/or Diversity 9 3 0 0 0 

Neighbourhood Building 7 2 0 0 0 

Poverty Reduction 4 4 0 0 0 

Safe Communities 5 1 0 0 0 

Social Connection 8 3 0 0 0 

Senior Wellness 9 11 1 0 1 

Substance Abuse Prevention 3 0 0 0 0 

Youth Engagement 8 5 3 0 0 

Other 6 0 1 0 0 

 

Most FCSS programs spent 10% or less time on each community initiative. 

 

Changes as a Result of Community Initiatives 

 

The top 3 community initiatives with the most reported changes were: 

 Early childhood development, with 46 reported changes 

 Community capacity building, with 40 reported changes 

 Family violence prevention, with 22 reported changes 

 

These community initiatives correlate to the ones that were reported most often.  Numerous FCSS 

Programs reported that it was too early in some of their community initiatives for them to report any 

changes. 

 

Throughout the initiatives, changes fell into 6 main areas: 

 Awareness and understanding 

 Partnerships and collaboration 
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 Planning and/or policy development 

 Programs and services 

 Changes in individuals and/or the community 

 

The following chart shows which types of changes were reported for the different types of initiatives.  In 

most instances, the types of change aligned well with the stage of development of the project.  For 

example, increased partnerships were often mentioned in initiatives that were in the early stages of 

development; while awareness and understanding were reported during the active stage of 

development. 

 

 Awareness & 
Understanding 

Partnerships/ 
Collaboration 

Planning 
and/or 
Policy 

Programs 
and Services 

Changes in 
Individuals 

Changes in 
the 

Community 

Anti-bullying X X  X X  

Community 
Capacity 
Building 

X X  X X X 

Common 
Service Access 

X X  X  X 

Community 
Mental Health 
Issues 

X X  X   

Early Childhood 
Development 

X X  X X X 

Family 
Violence 
Prevention 

X X X X  X 

Homelessness X X X X  X 

Inclusion 
and/or 
Diversity 

X X X X  X 

Neighbourhood 
Building 

X   X X X 

Poverty 
Reduction 

X X X    

Safe 
Communities 

X X  X X X 

Senior 
Wellness 

X X X X X  

Social 
Connections 

X X  X X X 

Substance 
Abuse 
Prevention 

 X X    

Youth 
Engagement 

X X  X X X 
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Early Childhood Development 

FCSS Programs reported 46 changes as a result of their early childhood development initiatives.  The 

most frequently noted change was increased awareness and understanding among community 

members, parents and agencies about the importance of the developmental stages in children from 

ages 0-5.  Areas that were mentioned included awareness of: 

 Information on positive parenting 

 The importance of development in the early years 

 Areas that require further development or improvement 

 Resources and community supports 

 The importance of the ECMAP Project 

 

Improved partnerships was another change that many FCSS Programs described as a result of their early 

childhood development initiatives.  The improvements included: 

 Increased number of partners supporting the initiative 

 Common messaging and supports to families with young children 

 A county-wide initiative involving collaboration among the communities 

 Increased cross-sectoral connections 

 Service brokerage for families with children 

 The ability to work collaboratively and in a complementary manner when funding programs and 

services 

 Ongoing funding for the collaboration  

 

Improvement in programs and services included: 

 New and ongoing community programs to address gaps in services for children under 5 

 Partnering organizations intentionally incorporating social-emotional activities into their 

programs 

 Tools for parents to use to support the development of their young children 

 

Other changes included: 

 Assisting in building capacity for the local family centre 

 Producing a capacity building resource for community agencies and researchers about what 

families wanted and needed in the community 

 Using the results of the ECMAP research project to support community agencies and families in 

ensuring children have the best possible start in life 

 

Community Capacity Building 
 

FCSS Programs reported 40 changes as a result of their community capacity building initiatives.  The 

most frequently noted change was improved partnerships and networking.  Examples of the effects of 

working together more effectively included: 

 Community agencies identifying needs and ways to address them 
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 Social agencies and communities working together to address gaps in services, to align services, 

and/or to connect individuals to services 

 More social agencies supporting community capacity building as well as building on 

relationships for future collaboration 

 Partnerships that resulted in the creation of other community initiatives, such as support to 

domestic violence prevention, a youth drug strategy and common service access 

 

Increased awareness and understanding was also often mentioned as a change resulting from 

community capacity building.  FCSS Programs described more awareness about: 

 Nonprofit service organizations and volunteer opportunities 

 Elder abuse and prevention by the community 

 Community resources for those who provide information and referrals to clients and the public  

 What FCSS is able to provide 

 

FCSS Programs provided numerous examples of programs and services that were a result of community 

capacity building initiatives.  These included: 

 A Wellness Fair that promoted healthy living and community connections 

 A Community Garden that fostered personal growth for volunteers, as well as skill development 

and community engagement 

 A Group for Research on Aboriginal Population Health (GRAPH) that increased working 

relationships with local, regional, national, and international organizations. Its purpose was to: 

 Facilitate research networks and knowledge translation to policy and programming; 

presentations by academic and community partners 

 Develop a Council of community members to serve as liaisons to the broader 

community 

 Advise on research processes including the handling of principles of ethical research  

 A Data Management partnership that increased the number of partners, community leaders 

and supporters involved in the initiative 

 An Afterschool Online Social Emotional Learning Tool that increased the capacity of agency staff 

to provide programming that aligned with best and promising practices 

 A Community Response to Intergenerational Trauma that increased working relationships with 

local FCSS partner agencies working on healing strategies.  This resulted in improved 

programming aligned with: 

 Best and promising practices in the area of Indigenous healing  

 The engagement of elders 

 Leadership training to help community members and agency staff develop initiatives that meet 

community needs 

 A free resource to help build community capacity 

 

One FCSS Program reported that community capacity building is now an entrenched and valued 

initiative in the community that individuals, families and the community, as a whole, support through 
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their participation and in-kind support.  Another FCSS Program developed a Community Response Plan 

that resulted from a crisis in the community in which a large number of workers were laid off from a 

local plant.  Service providers provided information and access to available resources to the workers.  

Other positive changes in communities included: 

 Increased levels of community connectedness, engagement and volunteerism 

 Passionate groups that formed to address issues of importance to them 

 Establishment of a Boys and Girls Club 

 More affordable housing units 

 Increased promotion and recognition of the contributions within communities 

 

Family Violence Prevention 

FCSS Programs reported 22 changes as a result of their community initiatives in family violence 

prevention.  One FCSS Program reported fewer instances of family violence in the community because 

of this initiative. 

 

The most frequently noted change was increased awareness and understanding in the community 

about: 

 The issue of family violence 

 Programs and services in the community that address family violence 

 Resources and community supports for those experiencing family violence 

 

Approximately half of these FCSS Programs reported a change in their programs and services.  These 

changes included: 

 A program, involving community and criminal justice partners, to support victims of family 

violence whose partner is involved in the criminal justice system.  

 Funding for a Court Caseworker position 

 A violence prevention and response protocol for participating schools and agencies 

 Anti-bullying programs that focus on healthy relationships and anti-bully messaging to all 

schools 

 Discussions about how to engage men and boys in violence prevention in different ways on a 

regional basis 

 Programs for men and boys that resulted in men and/or boys having a: 

 Better understanding of how they can role model healthy relationships 

 Clearer understanding of how attitudes and perceptions of family violence can affect 

relationships 

 Funding development for elder abuse and programs that resulted in: 

 A response model for elder abuse 

 A 24-hour phone line dedicated to elder abuse  
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 A delivery model that changed from one Elder Abuse Specialist to all Senior Outreach 

workers managing elder abuse cases 

 Increased community presentations and materials on signs of elder abuse and ways to 

help 

 

Changes in partnerships included: 

 Increased numbers of partners supporting the issue 

 More communities involved 

 An interagency coalition involving community and criminal justice partners 

 A new coalition for family violence and bullying to educate the public, establish community 

standards, and provide community resources 

 

Some FCSS Programs identified changes to policy and strategic directions involving family violence 

prevention.  There was also a strategy that reviewed family violence programming to ensure that: 

 Funding and programming were aligned with best and promising practices 

 Funders were working collaboratively 

 

Senior Wellness 
 

FCSS Programs reported 21 changes as a result of their senior wellness initiatives.  The most frequently 

noted change was in programs and services.  Examples of the changes included: 

 Home support and maintenance services to allow seniors to age in place 

 A computer class that helped seniors connect with family and friends 

 An outdoor exercise space and equipment 

 Speakers on safety, wellness and well-being 

 Seniors programs to alleviate social isolation and connect with different community supports 

 

FCSS Programs identified that seniors had: 

 Increased capacity to advocate for themselves 

 Greater knowledge about community resources and increased access to the resources 

 More social connections 

 

Other changes reported by FCSS Programs included: 

 Increased numbers of partners supporting the issue and coordinating supports 

 More awareness in the community of: 

 The changing needs of the senior population and aging in place 

 Services for seniors 

 A regional report on aging with recommendations for both community specific and regional 

changes 

 

  



Report:  2013 FCSS Program and Outcome Reports  32 
 

Youth Engagement  
 

FCSS Programs reported 18 changes as a result of their community initiatives in youth engagement.  The 

most frequently noted change was in programs and services.  Examples of the enhanced programs and 

services included: 

 Development of a youth programming facility that resulted from a collaborative effort with the 

Council, youth organizations and other partners 

 Development of strong leadership opportunities for youth in the community 

 Mentoring programs in which youth were connected with positive role models 

 A program where youth acknowledged role models through written nominations 

 At-risk youth were able to connect directly with the new outreach worker. 

 

Partnerships was another area in which several FCSS Programs reported positive changes.  In addition to 

seeing increased numbers of partners supporting the issue, other changes attributed to partnerships 

included: 

 Receiving funding for a program to provide supports for youth in care in the region 

 A partnership that created a program targeted to schools that are identified as having a high 

degree of vulnerability.  The program uses an evidence-based team approach and a set of 

collaborative, flexible services to support the long-term success of children, and children and 

families with complex need.  It uses the school environment as a key point of contact. 

 

One FCSS Program reported that youth were recognized more in community for their assets.  Other 

numerous positive changes in youth that were noted included: 

 Youth reported that they felt better connected to the neighbourhood and cared more about 

others. 

 Participants in the Mayor’s Youth Council reported being well connected in the community. 

 Youth identified that they now had a voice about issues that were important to them in the 

community. 

 Youth had increased confidence and self-esteem. 

 Youth strengthened their leadership skills and presentation techniques. 

 Parents reported positive changes in their youth’s behaviour. 

 Youth developed a political voice and had increased knowledge of social issues 

 

Inclusion and/or Diversity  

FCSS Programs reported 13 changes as a result of their community initiatives in inclusion and/or 

diversity that were moving communities toward becoming more socially inclusive of all citizens.  The 

changes were evenly distributed among: 

 Awareness and understanding 

 Partnerships 

 Policy development 

 Programs and services 
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Examples of positive change in awareness and understanding in this community initiative included 

increased: 

 Awareness of the need to be a more welcoming and inclusive community 

 Awareness about the need for individuals to include and engage newcomers in the community 

 Understanding of the aboriginal culture in the region 

 

An increased number of partners and partnerships resulted in: 

 More support for the project, which expanded funding possibilities 

 Training sessions on inclusion and diversity 

 Aligned and coordinated services 

 

Some FCSS Programs reported that more newcomers are connected to the people, information and 

supports they need.  Examples of the types of programs and services that supported this result included: 

 Producing orientation materials, forums and exchanges engaging Low German Speaking 

Mennonites 

 Distributing welcome bags with resources to newcomers 

 Improving the core cultural competencies of service providers 

 Creating a multicultural centre 

 Strengthening research and education systems 

 

Policy development was mentioned by a couple of FCSS Programs as an area of focus for this initiative.  

One FCSS Program’s goals were to: 

 Influence and/or change policy and systems so they account for the intersection of immigration 

and housing policies and the housing realities in the city 

 Influence internal policies and procedures and cross-ministerial public policies that support and 

focus on the normalization of sexuality in order to increase social inclusion for vulnerable 

citizens  

 

Poverty Reduction 
 

FCSS Programs reported 11 changes as a result of their community initiatives in poverty reduction.  The 

most frequently noted changes were in the development of plans and policies that included: 

 Having poverty reduction in the city’s strategic plan 

 Developing a work plan for poverty reduction 

 Influencing the inclusion of an asset building approach within the city initiative and the 

provincial strategy 

 Influencing municipal changes to support Community Economic Development (CED) and the 

inclusion of CED within the city’s 10-year strategic plan 

 

Needs assessments, plans and/or strategies were the next most commonly mentioned change resulting 

from poverty reduction initiatives.  Examples included: 
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 Working groups formed to help develop recommendations toward a city-wide strategy 

 A community housing strategy that represented all sectors of the community.  The strategy was 

adopted by the Council, and there are now dedicated resources attached to moving the strategy 

recommendations forward. 

 Community consultations that resulted in 8 priorities to address poverty for the city  

 Strategies and capacity-building occurring at the neighbourhood level 

 

Several FCSS Programs also described increased community awareness and community partners that 

worked together to: 

 Establish a community of practice 

 Exchange ideas, promote social change and address issues around poverty 

 Conduct baseline research 

 

Community Mental Health Issues 

FCSS Programs reported 10 changes as a result of their community initiatives in community mental 

health issues.  The most frequently noted change was in developing new or enhancing current programs 

and services.  One FCSS Program noted that participants in men’s programs were more open about 

mental health issues and more likely to access services.  Examples of changes in other FCSS Programs 

included: 

 A community helper program to address suicide through training 

 Mental Health First Aid training for funded agencies. 

 Mental health prevention in schools 

 An additional mental health worker and one child therapist in the community  

 

One FCSS Program’s partnerships resulted in children: 

 Learning how to build healthy relationships 

 Being more aware of how to get support from families, friend and community 

 Improving their interpersonal skills 

 

Changes in partnerships reported by other FCSS Programs included: 

 Short- and long-term goals to improve mental health services based on a continuum of current 

mental health services in the community.  Committees were established to address specific 

goals. 

 A detailed advocacy strategy 

 

Several FCSS Programs spoke of raising awareness and understanding about mental health issues in 

their communities. 
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Neighbourhood Building 
 

FCSS Programs reported 10 changes as a result of their community initiatives in neighbourhood building.  

The most frequently noted changes were positive changes in individuals, families or the community.  

Examples of the changes included recognizing and appreciating community volunteers; requesting more 

Block Parties by families in order to connect with their neighbours, and including social considerations in 

the county’s land planning.  Other changes included increased: 

 Capacity of community social workers to do community development work in a manner that 

aligns with best and promising practices 

 Ability of residents to take action on issues and interests identified at the neighbourhood level 

 Neighbour friendliness 

 Numbers of people who feel part of their community 

 

In addition to an FCSS Program reporting increased awareness about social issues that have impact on 

people in the neighbourhood, several FCSS Programs described changes in programs and services.  

These changes included: 

 Introducing a community development approach in redeveloping a green space into a 

community garden, public art and gathering space 

 Establishing a good neighbour award 

 Strengthening neighbourhood connections through: 

 Neighbour day events that are organized by the residents 

 Neighbours sharing great neighbour stories to inspire others 

 Creating a block party kit 

 Having Grade 6 students learn how to design a sustainable neighbourhood 

 Educating planners and developers to incorporate a social perspective into 

neighbourhood designs 

 

Social Connection  
 

FCSS Programs reported 10 changes as a result of their community initiatives in social connection.  The 

most frequently noted changes were improved partnerships and enhanced programs and services.   

 

Examples of improved partnerships included: 

 Service providers were better connected, which led to better supports for residents. 

 Agencies worked together to address community issues. 

 A community committee, made up of cross-sectoral representatives, provided input to a social 

marketing campaign. 

 

Examples of the enhanced programs and services included: 

 Tips and resources for building strong families that were distributed during National Family 

Week 

 Isolated seniors connected and learned with other seniors in an informal, yet facilitated, setting. 
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 Residents discovered alternate ways to connect with friends and family when disconnecting 

from technology for a day. 

 

Positive changes reported by community members included: 

 Feelings of belonging  

 Comments about how much they love living in the community, and how safe and connected 

they feel due to all of the community events  

 

Common Service Access 

FCSS Programs reported 9 changes as a result of their community initiatives in common service access.  

The most frequently noted change was improved collaboration among community stakeholders.  

Examples of the effects of improved collaboration included: 

 Stakeholders working toward a common goal 

 Better meeting the needs of vulnerable children, youth and families 

 Increased capacity to serve mutual clients among human service agencies 

 

One FCSS Program reported that important sexual health services were going to be cut in their 

community, but, because of the initiative, services were restored and are still available.  Other examples 

of positive changes in programs and services included: 

 Increased knowledge of aging issues and services for older adults 

 Awareness about the need for a food bank 

 Increased access and reduced barriers to programs and services.  One FCSS program noted that 

low income residents are able to be active members of the community and participate in various 

programs and activities without being held back due to their financial situation. 

 

Anti-bullying 

FCSS Programs reported 8 changes as a result of their anti-bullying initiatives.  The most frequently 

noted change was increased awareness and understanding among community members, teachers and 

students about the causes of bullying and how to deal with it.  Other changes resulting from this 

initiative included: 

 Decreased drug and alcohol abuse by youth 

 Increased engagement from bystanders to deal with bullying 

 Strengthened partnerships among those working on the initiative 

 Increased participation in programs about bullying 
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Homelessness 

FCSS Programs reported 7 changes as a result of their community initiatives in homeless.  An increase in 

community partnerships was identified most frequently as a result of this initiative.  Partnerships were 

used to: 

 Help homeless youth find shelter 

 Develop a collaborative response model 

 

A Housing Support Program that housed and supported 160 homeless, or about to be homeless, clients 

was identified by an FCSS Program as a positive change resulting from this initiative.  This FCSS Program 

also helped develop a broad spectrum housing framework for the city.  Changes in other communities 

included: 

 Increased awareness and education about homelessness 

 An emerging community of practice that is identifying needs and strategies to address the issue 

 Prevention development based on identifying needs and root causes 

 

Safe Communities 

FCSS Programs reported 5 changes as a result of their community initiatives about safe communities.  

The types of changes were fairly evenly distributed among: 

 Raised awareness, in which families became aware of resources 

 Responsive partnerships 

 Program changes that spoke of: 

 Residents hosting block parties 

 A violence threat risk assessment for three community schools 

 

Other changes observed in some communities were: 

 An increased number of people who felt safe and/or part of the neighbourhood 

 A community that is better prepared in the event of disaster 

 

Substance Abuse Prevention  
 

FCSS Programs reported 2 changes as a result of their community initiatives in substance abuse.  The 

changes were: 

 Increased partnerships with local schools 

 A community drug and alcohol strategy, and a facilitated community event that: 

 Engaged the larger community 

 Built greater awareness about the issue 

 Gathered additional information for the working group 
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Other  
 

FCSS Programs reported 9 changes under other community issues because their initiative did not fit 

within any of the types of initiatives described above.  Although FCSS Programs were unable to enter the 

type of initiative, the categories of changes were similar to the other types of initiatives and fairly evenly 

distributed among those changes.  The changes included: 

 Partnerships that included: 

 Community and multi-sectoral representation in a partnership that developed 

resources, shared resources and advised City Council 

 A coalition that works with the municipality, Alberta Health Services and the community 

to build healthy a community 

 Programs and services in which: 

 There was increased visibility and importance of the FCSS Program and the preventative 

social service sector in the community. 

 There were monthly newspaper articles addressing social issues. 

 Service providers shared learning opportunities. 

 Residents had greater access to local, accessible and meaningful services. 

 Positive changes for individuals and/or the community: 

 Individual’s self-esteem was enhanced through personal growth opportunities. 

 Community groups felt supported. 

 All Alberta elected provincial government representatives supported FCSS provincially. 

 

 

V. Continuous Quality Improvement 

 

This section is divided into 3 sections:  

 Changes made to improve outcome measurement 

 Impact of the changes on FCSS Programs and/or outcome measurement 

 Types of support needed to build outcome measurement capacity 
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Changes Made to Improve Outcome Measurement 

Changes Made to Improve Outcome 
Measurement 

 

FCSS Programs 

N = 151 % 

Data collection tools development or 
revision 

89 59% 

Staff training 80 53% 

Data collection 78 52% 

Program Logic Model development or 
revision 

69 46% 

Reporting process 56 37% 

Data compilation 44 29% 

Data analysis and interpretation 36 24% 

Training for funded agencies 31 21% 

None  9 6% 

Other: 4 3% 

 Staff and board training on data collection and systems 

 Documented strategies for initiatives 

 Revised funding application 
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Impact of the Changes 

 

Impact of the Changes 

 

FCSS Programs 

N = 151 % 

Better able to demonstrate the results 
that FCSS has in the community 

103 68% 

Program development and/or program 
redesign 

67 44% 

Community issue identification 41 27% 

Organizational development process 
undertaken 

23 15% 

Development of a continuity plan for 
staff 

16 11% 

None  0 0% 

Other: 8 5% 

 Better application and reporting documents developed 

 Agencies better understanding outcome reporting 

 

Support Needed to Build Outcome Measurement Capacity 

 

The following chart shows the 2 types of support that FCSS Programs indicated that they needed most in 

order to build their outcome measurement capacity.  If they indicated that they needed training for staff 

or funded agencies, they were asked to list their top 2 training needs.   
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Support Requested for Outcome 
Measurement by FCSS Programs 
to Build Outcome Measures 
Capacity 

FCSS Programs 

N=152 % 

Mentoring/Ongoing Support 75 49% 

Developing data collection tools, 
e.g., surveys 

29 19% 

Staff training 29 19% 

Training for Funded Agencies 26 17% 

Developing Program Logic 
Models 

25 16% 

Identifying ways to collect data 20 13% 

Assistance in compiling data 17 12% 

Facilitating change management 
to an outcomes focus 

17 12% 

Assistance in analyzing data 16 11% 

Other  16 11% 

No Support Required 13 9% 

 

The chart on the following page compares the types of support needed in 2013 to those reported in 

2012 and 2011.  Training for staff appears to have decreased with a greater need for training for funded 

agencies.  This may indicate that FCSS Programs have a greater level of satisfaction with the ability of 

their staff to measure outcomes and see a greater need to train staff in funded agencies. 

 

See Appendix 2 for a chart showing training needs of FCSS Program staff and funded agencies. 
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Support Needed by 
FCSS Programs to Build 
Outcome 
Measurement Capacity 

FCSS Programs  

2013 

N=152 

2012 

N=162 

2011 

N=116 

Mentoring/Ongoing 
Support 

1 
(49%) 

1 
(46.9%) 

1 
(40%) 

Developing data 
collection tools, e.g., 
surveys 

2 
(19%) 

- - 

Training for Staff 2 
(19%) 

3 
(13%) 

2 
(19%) 

Training for Funded 
Agencies 

4 
(17%) 

2 
(13.6%) 

3 
(12%) 

Developing Program 
Logic Models 

5 
(16%) 

- - 
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The following chart shows 4 additional supports to build outcome measurement capacity that were 

identified by 2 or more FCSS Programs.   The first and third requests for support were also made in 2012.   

 

Other Support Requested for 
Outcome Measurement by FCSS 
Programs to Build Outcome 
Measures Capacity 

FCSS Programs 

N=152 % 

Provide the requirements for 
reporting and the reporting form 
in the year prior to reporting, 
and make reporting available on 
time 

3 2% 

More funding to support doing 
outcome measures 

3 
2% 

Provide examples, such as: 

 Databank of Logic 
Models to adapt 

 Data base examples 

 Definitions  

3 
2% 

Provide aggregated results 2 1% 

Single responses were: 

 A System for data input 

 Use the aligned outcome statements provided in this document to build the program logic 
models 

 Create a tool focusing on outcomes, not programs 

 We have found an inservice with Red Deer FCSS staff beneficial. 

 Support upon request 
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Appendices 

 

Appendix 1:  Summary of the Most Commonly Used Measures for Each Outcome and Indicator from 

the Provincial Priority Measures 

Appendix 2:  Training Needs of FCSS Program Staff and Funded Agencies 
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Appendix 1:  Summary of the Most Commonly Used Measures for Each Outcome and Indicator from 

the Provincial Priority Measures 

Outcomes Indicators and Measures 

Individual Outcome 1: 
Individuals experience 
personal well-being. 

Resilience 
This indicator was selected for 52 outcome reports.  The top 3 measures were: 

 I am good at handling whatever comes my way. (19) 

 I know some healthy strategies to manage stress. (12) 

 Other (11) 
 
Self Esteem 
This indicator was selected for 72 outcome reports.  The top 4 measures were: 

 In general, I feel positive about myself. (17) 

 I feel confident enough to share my feelings with others. (14) 

 I feel good about myself. (12) 

 I feel important to my community.(12) 
 
Optimism 
This indicator was selected for 21 outcome reports.  The top 3 measures were: 

 I feel good about my future. (10) 

 I believe I have the ability to improve my life. (6) 

 I’m optimistic about my future. (4) 
 
Capacity to Meet Needs  
This indicator was selected for 57 outcome reports and has 6 subcategories.  The 
following listing shows the measures used at least 5 times or most often for each 
sub-category: 

 Communication: 
 I am able to express my emotions constructively. (3) 

 Healthy relationships: 
 I know how to set personal boundaries. (6) 
 I know how to get along with other people. (5) 

 Problem solving: 
 I  am able to solve problems. (11) 

 Planning: 
 I know how to prepare for my future. (2) 

 Money management: 
 I am able to keep up with bills and commitments. (4) 

 Other life skills: 
 I take action towards improving my life. (10) 

 
 
Autonomy 
This indicator was selected for 25 outcome reports.  The top 3 measures were: 

 Other (11) 

 I feel I have control over things that happen to me. (8) 

 I feel I am free to decide how to live my life. (6) 
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Competence  
This indicator was selected for 107 outcome reports and has 6 subcategories.  The 
following listing shows the measures used at least 5 times or most often for each 
sub-category: 

 Communication: 
 I feel good about my ability to tell others about my ideas and my 

feelings. (10) 
 I feel good about my ability to listen to other people. (8) 
 I feel good about my ability to address conflict constructively. (6) 

 Healthy relationships: 
 I feel good about my ability to make friends. (10) 
 I feel good about my ability to get along with other people. (8) 

 Problem-solving: 
 I feel good about my ability to solve problems. (13) 

 Planning: 
 I feel good about my ability to plan ahead. (10) 
 I know how to prepare for my future. (9) 

 Money management: 
 I know how to budget my money. 

 Other life skills: 
 Other (8) 
 I feel good about my ability to take action towards improving my life. 

(6) 
 
Personal Engagement 
This indicator was selected for 11 outcome reports.  The top measure was: 

 The things I do every day are a source of great pleasure and satisfaction. 
(6) 

 
Meaning and Purpose  
The measures were only available for a portion of the reporting period.  . 
This indicator was selected for 13 outcome reports.  The top measure was: 

 I feel that I can make a difference. (2) 

Individual Outcome 2: 
Individuals are connected 
with others. 

Quality of Social Relationships 
This indicator was selected for 45 outcome reports.  The top 3 measures were: 

 I am connected with others in my neighbourhood/community. (13) 

 I (meet reconnect with form new relationships with) people from my 
neighbourhood community. (12) 

 Other (12) 
 
Social Supports Available 
This indicator was selected for 57 outcome reports.  The top 4 measures were: 

 I feel supported by (insert individual/group/program). (21) 

 I know people I can rely on for help. (20) 

 I have people in my life who really care about me. (6) 

 I can rely on (insert name) for support and help. (6) 
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Trust and Belonging 
This indicator was selected for 22 outcome reports.  The top 2 measures were: 

 I feel a sense of belonging to my neighbourhood/community. (14) 

 People treat me with respect. (5) 

Individual Outcome 3: 
Children and youth 
develop positively. 

Support 
This indicator was selected for 107 outcome reports and has 7 subcategories.  
Measures for these sub-categories were only available for a portion of the 
reporting period.  The following listing shows the measures used at least 5 times 
or most often for each sub-category: 

 Family support was selected 3 times. No measures were available. 

 Positive family communication was not selected. 

 Other adult relationships was selected 19 times. 
 I know adults that I can go to when I need help. (2) 

 Caring neighbours; caring neighbourhood/community was selected 3 
times. 

 Caring climate in child-care & educational settings; caring school climate 
was not selected. 

 Parent involvement in child care, education and schooling was selected 2 
times. 

 Community cherishes and values young children; Community values 
youth was selected 3 times. 

 
Empowerment  
This indicator was selected for 17 outcome reports and has 3 subcategories.   

 Children & youth as resources: 
 Other (5) 

 Service to others 
 My/this child helps out in the neighbourhood/community. (1) 

 Safety 
 Other (7) 

 
Boundaries and Expectations 
This indicator was selected for 7 outcome reports and has 2 subcategories. 

 Positive peer relationships; positive peer influence 
 I can trust my friends. (2) 
 I know I can count on my friends to do the right thing. (2) 
 I know if can count on my friends to support me to do the right thing. 

(2) 

 Positive expectations; high expectations 
 I encourage my/this child to do his/her best. (1) 

 
Commitment to Learning 
This indicator was selected for 2 outcome reports. 

 My/this child enjoys being read to. (1) 

 I enjoy reading. (1) 
 
Positive Values 
This indicator was selected for 8 outcome reports and has 4 sub-categories. 

 Caring: 
 I care about other people. (8) 
 My/this child responds appropriately to the feelings of others. (6) 
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 Integrity: 
 My/this child has a good sense of right and wrong. (2) 
 I do what I believe is right even when it is hard. (2) 

 Responsibility: 
 I take responsibility for my actions even when it is hard. (3) 
 Other (3) 

 Self-regulation; healthy lifestyle; restraint 
 I say no to things I know are wrong. (4) 

 
Social Competencies 
This indicator was selected for 66 outcome reports and has 4 sub-categories. 

 Planning and decision-making: 
 I make good decisions. (5) 

 Interpersonal skills; interpersonal competence was selected 36 times.  
Measures for this sub-category were only available for a portion of the 
reporting period.   
 My/this child plays cooperatively with other children. (2) 

 Cultural awareness & sensitivity; Cultural competence 
No measures were selected from this sub-category. 

 Peaceful conflict resolution 
 Other (3) 

 
Positive Identity 
This indicator was selected for 28 outcome reports and has 2 sub-categories. 

 Personal power: 
 Other (2) 

 Self esteem: 
 Other (9) 
 I feel confident to be myself. (6) 
 I feel good about myself. (6) 

Family Outcome 1: 
Healthy functioning 
within families. 

Positive Family relationships 
This indicator was selected for 50 outcome reports.  The top 3 measures were: 

 My family plays together. (13) 

 In my family, we take the time to listen to each other. (12) 

 My family feels close to one another. (10) 
 
Positive Parenting 
This indicator was selected for 79 outcome reports.  The top 4 measures were: 

 I am aware of how my child s needs change as he/she grows and 
develops. (23) 

 I have confidence in my parenting skills. (17) 

 I know how to discipline my child(ren) without hitting or spanking. (10) 

 I make the time to play or talk with my child(ren). (10) 
 
Positive Family Communication 
This indicator was selected for 18 outcome reports.  The top measure was: 

 I am able to communicate effectively with my 
(child(ren)/spouse/partner/co-parent (5) 
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Family Outcome 2: 
Families have social 
supports 

Extent and Quality of Social Networks 
This indicator was selected for 26 outcome reports.  The top measure was: 

 I know other parents in our neighbourhood community that we can ask 
for help and support. 

 
Family Accesses Resources as Needed. 
This indicator was selected for 41 outcome reports.  The top 3 measures were: 

 I know what resources are available to my family. (21) 

 I can access the resources available for my family when we need them. 
(11) 

 I access the resources available for my family when needed. (8) 
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Community Outcome 1: 
The community is 
connected and 
engaged. 

Social Engagement 
This indicator was selected for 50 outcome reports.  The top 3 measures 
were: 

 I get involved in neighbourhood/community events or activities. (13) 

 I feel a sense of belonging to my neighbourhood community. (12) 

 I help out in my neighbourhood/community by volunteering. (12) 
 
Social Support 
This indicator was selected for 16 outcome reports.  The top measure was: 

 I provide support to others. (5) 
 
Awareness of the Community 
This indicator was selected for 43 outcome reports.  The top 2 measures 
were: 

 I know how to access the community resources I need. (27) 

 I am aware of what is happening in my community. (12) 
 
Positive Attitudes toward Others and the Community 
This indicator was selected for 11 outcome reports.  The top 2 measures 
were: 

 I feel a strong sense of community with the people on my block in 
my neighbourhood. (4) 

 Other (4) 

Community Outcome 2: 
Community social issues 
are identified and 
addressed. 

Awareness of Community Social Issues 
This indicator was selected for 15 outcome reports.  The top measure was: 

 I am aware that (dynamic social issue) is an issue in my community. 
(9) 

 
Understanding of Community Social Issues 
This indicator was selected for 20 outcome reports.  The top 2 measures 
were: 

 I understand (insert community social issue). (9) 

 I understand why (insert community social issue) is important to my 
community. (6) 

 
Agencies and/or community members work in partnership to address 
social issues in the community. 
This indicator was selected for 46 outcome reports.  The top 3 measures 
were: 

 I have/my organization has good working relationships with other 
community agencies.  (12) 

 Community members are prepared ready to take ownership of 
community initiatives.  (10) 

 I have/my organization has the necessary skills to help address this 
community social issue.  (8) 
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Appendix 2:  Training Needs of FCSS Program Staff and Funded Agencies 

FCSS Program Staff 
Training 

Types of Training Funded 
Agency 
Training 

Types of Training 

Beaumont X With Outcomes Trainer   

Blackfalds X Outcomes measurement 
training 

  

Bonnyville X More staff training is 
needed due to turnover 

  

Camrose   X Training on how to do 
surveys, regional workshops 
for funded agencies and 
make training offered to FCSS 
Directors available to all staff. 

Cardston   X General information on 
outcome measures 

Claresholm   X Need to adapt funding 
application and reporting and 
potential training 

Cremona X Foundational training   

Drayton Valley   X  

Foothills   X  

Fort Saskatchewan X    

Grasslands   X Regular training due to staff 
changes 

Hanna X Professional support   

High Level X    

Innisfail   X Need presentation tools for 
our funded agencies and 
consistent applications 
regionally or provincially 

Irricana X Outcome measures, 
reporting, data collection 
and analyzing 

  

Lac La Biche X Data collection and analysis   

Lacombe county X    

Lamont   X  

Lesser Slave River X Further training in logic 
models and outcome 
measures 

X Outcome measures 
understanding 

Lethbridge   X Methods for collection, 
interpretation, adaptation 

Longview X  X  

Paddle Prairie X    

Peace River  X  X  

Pincher Creek   X  
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Red Deer X Providing opportunities for 
local FCSS Programs to meet 
regularly to discuss the 
collection of Outcome 
Measures and how it is 
working in each community. 
This will provide a support 
network for staff and 
practical program 
development ideas 
regarding the Outcome 
Measures process. 

  

Slave Lake   X Training to create PLMs and 
evaluate outcomes measures 
for FCSS 

Smoky Lake – 
county 

X    

Southeast Rocky 
View – 
Chestermere 

X Program Logic Models, 
General principles and 
rationale for outcomes 
measurement 

  

St Paul (county) X Outcomes measures 
training, tools and concrete 
knowledge, 1-2training with 
FCSS directors to add 
knowledge/share 
information in a group 
setting, have a live 
document so you may 
report outcomes on an 
ongoing basis 

  

Sturgeon County X Train the Trainer – outcome 
measurements for funded 
agencies 

  

Tofield-Ryley-
Beaver 

X    

Viking-Beaver X More training availability 
and accessibility in general, 
particularly online 

  

Vulcan X As new staff arrives   

Wetaskiwin (City) X    

Whitecourt X  X  

Wood Buffalo X Outcome measures X Logic model training 

 


