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 ttendence was high and 
 student reactions very 
 positive at several Explore 
Local workshops held this February 
across Alberta.

The workshops focused on ways in 
which local growers could benefit 
from the current trend of buying 
locally-produced foods. Participants 
took away valuable information 
about the importance of early-stage 
planning. They also gained a better 
understanding of the needs of their 
clients.

The Explore…Local Foods, Local 
Markets workshops targeted 
individuals new to the local market 
industry and introduced them to 
various marketing options, industry 
trends and regulations, food safety, 
production best practices and risk 
management. 

Two local market operators, Bert 
Vande Bruinhorst of Ewe-nique Farms 
near Champion and Penny Marshall 
of Highwood Crossing, Aldersyde, 
were on-hand to tell their stories and 
inspire participants in Strathmore. 

“Explore gives an overview of what 
it means to sell locally,” says Bert 
Dening, business development officer 
with ARD’s Explore Local Initiative. 
“We want entrepreneurs new to the 
local market industry to understand 
the basics so they are able to target 
their research and make informed 
decisions.”

Explore/Expand Winter Workshops well received

a

The Expand…Local Foods, Local 
Markets workshop spoke to those 
who are already selling into at 
least one local market channel and 
are considering expanding their 
operations. It focused on three 
marketing channels: selling to 
restaurants, CSAs (Community Shared 
Agriculture) and online sales. A panel 
also provided insight into working 
and selling collaboratively.

“Expand focuses heavily on producer 
stories and gives participants a 
chance to learn through round-table 
discussions,” says Tim Dietzler of 
Rocky View County. “We chose a 
variety of producers with diverse 
experiences to share their stories.” 

One of those speakers was Aleah 
Krahn, a new farm direct operator

who started a market garden and CSA 
near Didsbury.

“We actually got the idea and the start 
of our CSA farm from an Expand… 
Local Foods, Local Markets seminar,” 
says Aleah. 

“This has been our first year as CSA 
farmers, market gardeners and 
collaborative members of the fledgling 
Mountain View Natural Growers. 
We come from a non-agricultural 
background, so as new producers, 
we’re learning all of this from the 
ground up.”

A total of four workshops were 
conducted this winter, partnered 
by Alberta Agriculture and Rural 
Development (ARD), the Peace 
Country Beef and Forage Association, 
and Rocky View, Wheatland, and 
Mountain View Counties.

Bert Dening and Elaine Stenbraaten speak at the Explore session in Grimshaw Feb 15.
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IMPROVED EFFICIENCY

INCREASED SALES

INCREASED PROFITS

DECREASED SALES

DECREASED PROFITS

GAINED NEW CLIENTS

LOST CLIENTS

INCREASED CLIENT RETENTION

INCREASE CONSUMER AWARENESS

INCREASED STAFF MORALE

DECREASED STAFF MORALE

MORE FOCUSED BUSINESS PLAN

CAUSED CONFUSION IN CUSTOMERS

INCREASED NETWORK OPPORTUNITIES

BUSINESS EXPANDED

OTHER

•  73 per cent of Explore Local participants 
are local market operators who have 
been in business five years or more; 27 
per cent are new operators. 

Business is good
Almost three quarters of respondents kept 
the status quo.

•  43 per cent were happy with the 
information provided; it simply was not 
the right time to make changes.

  “Now that I’m operational I would like to 
take more of your workshops. I’m finally 
ready for more information. I hope you 
keep offering such value.”

•  21 per cent said it was not the right 
information at the right time.

A program evaluation was conducted to assess 
the impact to participants of eight Explore 
Local extension activities offered between 
2008 and 2010. 

Respondents were asked to rate the value of 
Explore Local’s programming and comment on 
how it impacted their businesses.

Of 264 participants contacted, 14 per cent 
completed the evaluation. The majority of 
respondents are in local market operations; 
over one-quarter are new entrants.

Life long learning with Explore Local 
Established businesses, recognizing the 
importance of life long learning, attend diverse 
Explore Local events.

•  About one-third of respondents attended 
three or more Explore Local events in the 
past three years. 
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Explore Local spurs business changes 
More than 2/3 of respondents who made changes to their businesses as a result of 
attending EL activities made improvements to their business structure, marketing strategies 
or industry networks.

Respondents who made changes indicated that 97 percent of the changes had a positive 
impact on their business.

Explore Local drives business growth
“Explore Local workshops 

and mentorships have 
hugely improved our 
business and the way 
we do business, with 

significant improvements 
in profitability and gross 
returns. Utilizing expert 

business consultants … 
provided our operation with 
the right information at the 

right time. Invaluable!” 

Tam Andersen 
Prairie Gardens and 

Adventure Farm 
Bon Accord

“Attending the workshop 
encouraged me to really 

focus on what I wanted to 
achieve with my business. I 
re-wrote my business plan, 

started smaller and have 
been successful. If I had 

started with my original 
business plan, I’m sure I 

would have burned out or 
been bankrupt within  

the first year.” 

Anonymous,  
Learn Agri Food event 

participant

“One of the changes we 
made to our business as 
a result of attending an 

Explore Local program was 
to invest in new signage. 

Within two weeks we had 
recouped our  investment. 

The information was 
invaluable to our business.”

Anonymous  
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“We have attended the 
Explore and Expand 
workshops as well as 
AFFPA’s Berry School. 
Listening to the experiences 
of others gave us the 
confidence to start our own 
business. It’s one thing to 
go through the numbers in 
your business plan, but it’s 
another to hear from others 
that it truly does work. We 
appreciated learning from 
the experiences of those 
who are successful in their 
agricultural ventures.”

Mike and Nelda Radford 
Love’s Grace Farms, Olds

“We’ve enjoyed the many 
courses and workshops 
Explore Local has provided 
over the last years. They 
opened our eyes to the 
importance of networking.  
We’ve gained many friends  
along the way and increased 
business accordingly.”

Mary-Ann van Oeveren 
The Blooming Fields, Olds 

I have attended many 
Explore Local events 
and always leave with 
information that I can 
put into practice. The 
presentations are excellent 
sources of information 
and the networking 
opportunities with others 
who have been there before 
you are endless.”

Jim Hill, Hidden Valley 
Garden, Sylvan Lake
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Explore Local drives business growth

If you would like to continue 
receiving information from us, 
please complete the Explore 

Local Database Form (attached). 

It is the onLY way we can 
connect with you to let you know 
about upcoming events, industry 
opportunities and the like. Even 

if you were previously on another 
ARD database (such as Learn 
Agri-Food, Ag tourism or Grow 

West conference) we can’t transfer 
your name to the new database. 

You must rEgistEr  
in orDEr to  

continuE rEcEiving  
inFormation From us

pLEasE staY 
connEctED!

change powers investment and 
economic benefits 
•  77 per cent of respondents invested further 

in their businesses as a result of attending 
Explore Local activities while another 23 per 
cent made practice changes.

•  86 per cent of respondents reported positive 
growth in sales as a result of attending 
Explore Local activities.

•  73 per cent of those respondents saw up to 
$20,000 increase in gross sales.

For more information about the Evaluation 
Project, contact: marissa Brewer at  
780-968-3511 or marissa.brewer@gov.ab.ca

Explore Local improves 
profitability by increasing 
consumer awareness and 
attracting new customers to 
raise profits:

50%

82% 

45% 
82% 

of respondents increased 
profitability as a result of 
changes made to their 
business after attending an 
Explore Local event

gained new customers

improved networks

increased customer awareness



 is published four times per year and is available online at 
www.explorelocal.ca. For further information about anything you’ve read here, or to be 
included on our email list, please contact Linda Doucette at linda.doucette@gov.ab.ca.

Uninspected eggs  
sold at Alberta approved 
farmers’ markets must 
be clearly labeled as 

UNINSPECTED  
in letters that are  

at least 2 cm in size

For more information about 
 this and other government  

regulations that may affect you, 
visit the resources section  

at www.explorelocal.ca.

upcoming Events

it’s the law!
a regular Field Notes feature 

highlighting government  
regulations which may affect  
your local market business.
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three presentations from a march 26, 2012 information session available
•  Canada Brand by Agriculture and Agri-Food Canada
•  New allergen labelling requirements by Health Canada
•  Farmers’ market requirements under the Food Regulation by Alberta Health Services.

If you were unable to attend and would like a copy of these presentations, please contact 
Eileen Kotowich at 781-853-8223 or email eileen.kotowich@gov.ab.ca.

arD Booklet now available
The newest edition of the ARD 
publications booklet is now available. 
This year, all the Local Food publications 
have been grouped together into one 
section to make it easier for you to locate 
the resources you need. You can view it 
online at:

http://www1.agric.gov.ab.ca/$depart 
ment/deptdocs.nsf/all/ipc4687

or order your own copy by calling  
1-800-292-5697 or 780-427-0391.

aFpa’s annual general meeting
June 12-13 – Edmonton
For registration info contact  
melody@afpa.com.

Issues and Solutions Forum:
successfully commercializing  
an agricultural idea
April 26 – Calgary 
Registration fee: $50 members; $100 non 
members by April 1, 2012
Featured speakers include manjit 
minhas, Karen Hope, sami Jo small 
and Jennifer carlson Broe, President 
of Baby Gourmet Foods Inc., who 
launched an organic baby and toddler 
food company at the Calgary Farmers’ 
Market and, with the financial backing of 
angel investors, is moving on to supply 
the shelves of Wal-Mart and other popular 
grocery stores. For more information, 
contact rachel peterson toll-free at 
855-469-3714 ext. 226 Email: rachel.
peterson@agfoodcouncil.com

agriculture & agri-Food 
processing Job Fairs
May 2 – Red Deer; May 10 – Lethbridge
May 17 – Edmonton; May 23 – Calgary
Alberta Agriculture and Rural 
Development is hosting four spring job 
fairs for the agriculture and agri-food 
processing sector. There is no cost to 
register. For more information contact 
Jodi at 780-644-5379

Explore Local in the media!
It’s been a busy time on the Explore Local 
front. Check out the following media 
stories featuring Explore Local projects.

The Fairview post and the peace 
country sun recently featured the 
Explore Local Food Workshops held in 
Valleyview and Grimshaw:

www.fairviewpost.com/articleDisplay.
aspx?e=3486736

www.peacecountrysun.com/
articleDisplay.aspx?e=3488330

The Western producer published two 
articles on the Local Food System Needs 
Assessment regional focus group in 
Vermillion.

www.producer.com/issue/february-23-
2012-the-western-producer/

www.producer.com/issue/february-16-
2012-the-western-producer/

travel alberta storytelling 
Workshop series
April 4 to April 19 at six locations: Banff, 
Calgary, Edmonton, Grande Prairie, 
Lethbridge and Red Deer
Featuring Bill Baker from BB & Co. 
Strategic Storytelling. For all the details, 
visit: http://industry.travelalberta.com/ 
Events/speaker%20series


