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M ore consumers than 
 ever are seeking local 
 options when it comes 
to buying food and eating out. Local 
food producers can benefit from this 
trend by supplying their product 
to restaurants, institutions and 
wholesalers. 

But producing enough product to 
service such high-volume customers 
can be challenging for many smaller 
market producers. A collaborative food 
hub might be the answer.

“Sometimes it’s a matter of not having 
enough product of their own to meet 
the demands of a larger buyer, but 
by collaborating with others, those 
doors could be opened for them,” 
says Marlene Abrams, local market 
specialist with Alberta Agriculture and 
Rural Development’s Explore Local. 

Explore Local defines a food hub as “a 
profitable and sustainable business 
model that actively manages the 
aggregation, logistical coordination 
and marketing of source-identified 
food products primarily from local 
producers, to strengthen their ability to 
satisfy year-round wholesale, retail and 
institutional market demand.” 

A food hub is an efficient way for 
smaller producers to combine their 
products and gain access to marketing 
channels they would not be able to 
enter on their own.

Food Hubs offer collaboration

Supplying fresh products to restaurants means keeping up with high volumes and 
seasonal demands. A food hub collaboration is one solution for small producers.

“A food hub is just one marketing option 
for farm direct marketers to consider,” 
says Abrams. “It requires planning, 
coordination and collaboration between 
producers to meet the needs of large 
scale buyers. The farmer networks that 
develop can help producers reduce risk 
and cost while building local expertise 
and market capacity.”

A one-day workshop hosted by Explore 
Local in partnership with Kingsland 
Farmers’ Market and Rocky View 
County, will provide an overview of 
food hubs in North America and focus 
on local food hub opportunities right 
here in Alberta. 

“The whole food hub concept is very 
exciting,” says Abrams. “By attending 
this session, participants have the 
opportunity to come together to 
learn, to network and to grow their 
businesses.”

The workshop, Food Hubs: Where 
Producers and Food Connect, will 
be held in Calgary at the Kingsland 
Farmers’ Market on January 15, 2013.

For more information about this, and 
other Explore Local initiatives, visit 
www.explorelocal.ca and click on the 
“Events” tab, or call Marlene Abrams at 
780-968-3519 (dial 310-0000 first for 
toll-free access). 
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Dedicating time to learning new ways 
of improving your business is a luxury 
most busy entreprenuers can’t afford. 

The idea of sacrificing a few 
nights a week, or maybe an entire 
weekend attending a workshop is an 
unobtainable dream for many.

But what if you were able to gain all the 
benefit of the classroom environment 
from the comfort of your own home?

Explore Local has made it possible 
for you to do just that. In the spring 
of 2012, it introduced a new mode of 
communication and a new opportunity 
for clients to learn — the Explore Local 
Webinar Series. 

Distance learning has never been easier
A webinar is a web-based seminar 
offering a series of interactive on-
line sessions to give producers the 
opportunity to learn and connect  
with on-the-ground practitioners  
and experts. 

“Our webinars are a different way 
for us to deliver information to our 
clients,” says Eileen Kotowich, Farmers’ 
Market Specialist at Alberta Agriculture 
and Rural Development.

“We have specific topics we focus on 
for about an hour. And all webinars are 
taped so they are available for clients 
to view and listen to if they are not able 
to attend during the live event.” 

These one-hour, web-
based seminars bring 
you timely information 
on a variety of topics 
— all geared to help 
producers and small 
scale processors 
selling into local 
markets access the 
information needed to 
run their businesses 
more effectively 
and profitably. It is 
interactive — you can 
get answers directly 
from the expert, and 
learn from other 
audience members.

All webinars are free, 
and registration is 
required for each 
session. If you don’t 
have a highspeed 
internet connection, 
you can still 
participate by dialing 

into the audio-only broadcast of the 
webinar. No computer is required, but 
using your telephone may incur long-
distance changes.

The speakers and topics are relevant 
to your needs. You can also participate 
on your own time if you prefer to 
watch the recorded webinar after the 
fact. But watching the webinar with 
other participants provides greater 
opportunity for interaction and 
learning.

“Upcoming webinars are advertised on 
our website, and we also send notices 
out to all our clients on the database,” 
says Kotowich. “To date, we have 
completed three webinars and they are 
all available for viewing online.”

Planned webinars for 2013 include:

Agriculture Regulations 
Grady Owen, Alberta Agriculture  
and Rural Development 
February 20, 2013 at 1:00 pm

Food Regulations for Selling  
at Farmers’ Markets 
Alberta Health Services, TBA  
March, 2013

Explore Food Hubs 
April 11, 2013, 9:00 am

Cost of Production and Pricing 
Bert Dening, Alberta Agriculture and 
Rural Development, March 28, 2013, 
9:00 am

To access previously recorded webinars, 
or register for upcoming sessions, 
visit www.explorelocal.ca and click on 
the “Resources” tab. Registration is 
required, and space is limited to the first 
100 participants who join the webinar 
on the broadcast date and time. 

Learning from home is a popular option for many.
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Workshops for beginners and the experienced
Local food is a hot topic these days. It 
seems you can’t turn around without 
hearing something about it. Is it 
something you could become involved 
in? Or maybe you are ready to further 
diversify your farm operation but don’t 
know how to go about it. 

Two workshops sponsored by 
Growing Forward, a federal-provincial-
territorial initiative, are designed 
to help you decide which local food 
market opportunity is right for you.

Just getting started?
Explore… Local Foods, Local Markets 
targets individuals who are new to the 
local market industry. The workshop 
will provide introductory information 
on marketing channel options, 
information on industry trends, 
regulations, food safety, production 
best practices and risk management. 

Two producers currently selling into 
a variety of local market channels will 
be on hand to share their stories. Ron 
Erdmann with Erdmann’s Gardens 
and Greenhouses and John Schneider 
with Gold Forest Grains will talk about 
how they got started, where they are 

Crowded aisles at farmers’ markets are testament to the increasing popularity of buying 
locally-grown food.

currently selling, the challenges they 
have overcome and the opportunities 
they see in this exciting area. 

“Explore gives an overview of what 
it means to sell locally,” says Bert 
Dening, local market protein specialist 
with Alberta Agriculture and Rural 
Development’s Explore Local. 

“We want entrepreneurs new to the 
local market industry to understand the 
basics so they are able to target their 
research and make informed decisions.”

The Explore… Local Foods, Local Markets 
workshop will be held January 16 at 
the Summerdale Hall five miles west 
of Barrhead on Highway 18. For more 
information or to register, call the 
Barrhead County office at 780-674-3331. 

Planning to expand?
Expand... Local Foods, Local Markets is 
for those who are already selling into 
at least one local market channel such 
as an on-farm store, u-pick venture, 
market garden, farmers’ market or 
community shared agriculture (CSA) 
enterprise, and are considering 
expanding their operations. 

The workshop provides more in-depth 
information on specific marketing 
channels and local market opportunities. 
It provides a closer look at five marketing 
channels: community supported 
agriculture, specialty retailers, farmers’ 
markets, buying clubs, and selling to 
restaurants and distributors. 

“Expand is built on producer stories 
and gives participants a chance to 
learn from producers through round-
table discussions,” says Owen Nelsen, 
Sustainable Agriculture Specialist with 
the County of Vermilion River and 
Minburn County. 

“We chose a variety of producers with 
diverse experiences. They all operate 
integrated farm direct enterprises but 
their experience in the industry ranges 
from over 20 years down to one.”

Speakers include Graham Sparrow 
(Sparrow’s Nest Organics), Shannon 
Ruzicka (Nature’s Green Acres) and 
Rhonda Headon (The Cheesiry). 

“We want to give entrepreneurs more 
in-depth information on some of the 
market channels that were introduced 
in the Explore workshop,” says Marlene 
Abrams, local market specialist with 
Explore Local. 

“Participants will have a chance to hear 
directly from producers selling in those 
channels exactly what it takes to be 
successful.”

The Expand… Local Foods, Local 
Markets workshop will be held 
December 12 at the Viking Alliance 
Church in Viking, AB. For more 
information or to register, contact 
Owen Nelsen at 780.632.8845 or 
owen@minburnvermilion-river.com. 



ExplorE Social MEDia
A hands-on introduction to social 
media tools such as Search Engine 
Optimization, Facebook, Twitter, 
LinkedIn, Google Plus and more.

February 5, 2013
Winding River Solutions Inc.  
Suite 101, 4990 92 Ave., Edmonton, 
Limit 20 people.

ExplorE... local FooDS 
local MarkEtS
Targeting those new to the local 
market industry, this workshop 
provides introductory information on 
the marketing channel options as well 
as information on industry trends, 
regulations, food safety, production 
best practices and risk management.

January 16, 2013
Summerdale Hall, Barrhead (5 miles 
west of Barrhead on Hwy 18)

ExpanD... local FooDS  
local MarkEtS
This workshop targets those individuals 
who currently sell into local markets 
and want to further diversify their 
operations.

December 12, 2012
Viking Alliance Church  
5115 48th Ave. Viking

FooD HubS: WHErE pEoplE 
anD FooD connEct
This session explores the food hub 
concept and its potential as a viable 
market opportunity for local market 
operators.

January 15, 2013
Kingsland Farmers’ Market 
7711 Macleod Trail South, Calgary

ExplorE HorticulturE
An introductory workshop exploring 
the opportunities for direct-market fruit 
and vegetable production for those 
interested in learning more about or 
entering the direct-market fruit and 
vegetable industry.

January 22, 2013
Lacombe Memorial Centre, Lacombe 
County Room, Lacombe, AB

January 23, 2013
Veteran Community Hall, Veteran, AB

January 24, 2013
Millet Agriplex Banquet Hall, Millet, AB

January 31, 2013
Lac Ste. Anne County, AB 

GrEEnHouSE Start-up 
WorkSHop
This workshop is for new and 
experienced growers interested in 
learning about funding, financing, 
economics, production and growing.

January 29 - 30, 2013
Crop Diversification Centre North 
17507 Fort Road, Rr6 Edmonton

conFErEncE call SEriES

learn, collaborate, create (lcc)
This series of informative discussions 
with industry leaders provides insight 
into the emerging food hub opportunity. 
Everyone is welcome to participate. 
This collaborative growing opportunity 
is of particular interest to producers.  To 
register email explorelocal@gov.ab.ca

December 10, 2012, 10:00 – 11:00 am
James Barham of the USDA, will share 
stories of a few viable, small scale food 
hubs, explore what good things can 
come from collaborative behaviour and 
how each of us has a role to play in 
building sustainable regional food hubs.

WEbinarS

allergen and Food labelling
Now available for viewing on  
www.explorelocal.ca

community Supported 
agriculture
With John Mills, Eagle Creek Farms. 
Now available for viewing on  
www.explorelocal.ca
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Field Notes is sponsored by Growing Forward, a federal-provincial-territorial initiative.

Producers and processors 
must meet federal 

requirements to sell their 
products beyond Alberta, 

including farmers’ markets 
outside the province.

For more information about 
 this and other government  

regulations that may affect you, 
visit the resources section  

at www.explorelocal.ca.

upcoming Events

it’s the law!
a regular Field Notes feature 

highlighting government  
regulations which may affect  
your local market business.
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For more information on any of these events,  
visit www.explorelocal.ca and click on the “Events” tab.


