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T  he team at Explore Local is always looking for new 
and innovative ways to bring advancements in the 
business of  farming to the attention of  Alberta 
agripreneurs. During the latter part of  2014, we 

offered three new workshops for both the novice and the 
experienced farmer. 

Getting Into Farming Workshop
This workshop, led by the New Ventures Team with Alberta 
Agriculture and Rural Development (ARD) reached out to 
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Always time to learn new tricks
engage newcomers to farming and provide a high-level overview 
of  the business of  agriculture. It was well attended by a wide 
range of  participants all sharing a newfound interest in a farming 
career. 

“The workshop was very well attended with a large waitlist,” 
said Vince Ohama, Business Development Officer with Explore 
Local. “We had excellent representation of  participants from 
across the province, with varying ages, and interest in both 
traditional commodity agriculture as well as value added 
agriculture.”

The day was designed for those who may not have an extensive 
agricultural background, but were thinking of  getting into 
farming as a business and who wanted farming to be their 
primary source of  income. This workshop focused on specific 
topics such as:

 • Overview of  Agriculture
 • Business Planning
 • Personal Assessment
 • Financial
 • Land
 • Resources/Education

This workshop gave each participant the opportunity to hear 
firsthand what to expect, what challenges they may face and the 
critical success factors and key learnings encountered by new 
farmers. Several ARD speakers talked about farming at a very 
high level. The individual presentations gave participants a taste 
of  agriculture in Alberta and showed them what they need to do 
to grow a successful farming enterprise. 

Two producer speakers offered insight into their current 
operations and explained why they decided to get into farming 
and why they chose a specific type of  agriculture.

“The feedback was overwhelmingly positive, and we are 
planning on additional workshops in 2015-2016,” Ohama said. 
“The participants asked lots of  questions, networked, and shared 
their enthusiasm and passion for farming.”
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Social Media Webinars
These highly-popular webinars are 
always well-attended. The most recent 
in this series of  six was Taking Charge: 
Top Tips for Email and Mobile Devices held 
last September and hosted by Darci 
LaRocque of  Swirl Solutions.

Smartphones, which include Blackberry, 
iPhone, iPad and Android devices, can 
keep you connected, but if  they are not 
managed correctly, they can cause more 
headaches than they solve.

Darci provided a range of  useful tips for 
managing email addressess, calendars and 
contacts between your smartphone and 
your office computer 
or laptop. Here are a 
few of  Darci’s tips:

First and most 
important, ensure you 
have only one contact 
per individual in your 
directory. Multiple 
addresses for the same 
person cause confusion 
and clutter up your 
address book.

Another way for 
improved identification 
is to add a photo of  
the person to their 
directory listing. It will 
appear on your phone 
whenever the person 
calls—much easier 
to recognize a face than read a name on 
that tiny screen!

All smartphones have a mapping feature 
that allows you to enter the address of  
your contact as part of  their directory 
listing. With the address included in its 
database, the smartphone can use GPS 
to easily map the location and provide 
directions from wherever the phone (and 
you) are, a great time saver when you’re 
trying to find a supplier’s location.

To keep your meetings and important 
dates manageable use the calendar 
feature—you can program your 
smartphone to alert you when you have 
an upcoming event. You can also enter 
birthdays, anniversaries, and other 
important reminders on the calendar. 
Alerts will sound in the same manner, and 
you’ll never miss another milestone.

The word substitution feature is 
another time-saving function of  your 
smartphone. This feature allows you to 
create acronyms for often-used words, or 
to set up specific words in your phone’s 
dictionary that you use often in your 
company or industry.

Another important feature is your 
signature block. This 
is the information 
which appears 
at the bottom of  
every email you 
send. Make sure 
this information 
is clearly visible. 
You can also create 
different signatures 
for different target 
audiences. 

Lastly, ensure you back up each of  your 
devices on a regular basis. Now that 
you’ve got your contact list exactly the 
way you want it, you don’t want to risk 
losing it all because of  a system crash 
or through the loss or damage of  your 
device. 

Watch the complete webinar, which 
contains detailed instructions on accessing 
and activating all of  these handy tips by 
clicking here. 

There are two webinars remaining in this 
series: Unleashing the Power of  Your Electronic 
Device set for January 20; and Using Social 
Media to Benefit your Business scheduled 
for February 17. Register for either by 
visiting www.explorelocal.ca and clicking 
on the “Events” tab.

Continuous Improvement 
Journey (CIJ) Project
The CIJ, also called productivity or 
“lean” principles, is based on the theory 
that employing the most efficient work 
methods in day-to-day operations will 
result in increased cost savings and higher 
profits.
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https://albertaagriculture.webex.com/ec0701l/eventcenter/recording/recordAction.do?theAction=poprecord&AT=pb&internalRecordTicket=4832534b00000002f3b742f73fb65948d2367d345391e8c194df4dad0d466a086e53a9fb81667a89&renewticket=0&isurlact=true&recordID=9349082&apiname=lsr.php&format=short&needFilter=false&&SP=EC&rID=9349082&RCID=d8cd042274d6e57f04626ac1bbaa9601&siteurl=albertaagriculture&actappname=ec0701l&actname=%2Feventcenter%2Fframe%2Fg.do&rnd=1866148602&entappname=url0201l&entactname=%2FnbrRecordingURL.do
http://www1.agric.gov.ab.ca/$Department/deptdocs.nsf/All/explore13596
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New regulation booklets 
now available online

Olds College has opened a new retail store that will operate five 
days a week. In addition to college-produced meats and horticulture 
products, operator Brad McLeod would like to sell other local food 
such as jams, jellies, canned goods, baking, etc.

Any central Alberta area producers with value-added or bakery 
products produced in a permitted facility who are interested in  
having their products carried in the Olds College store should contact  
Brad McLeod: bmcleod@oldscollege.ca or leave a message at 
403-556-4792.

Olds College opens on-campus food store

The first two booklets in the Farm Direct 
Marketing: Know The Regulations series are 
now available online.

Farm Direct Marketing: Know the Regulations 
– General Legislation 2014 and Farm Direct 
Marketing: Know the Regulations – Food Labels 
2014 can be accessed at both the Alberta 
Agiculture and Explore Local websites at 
the links provided below.

These revised publications replace the 
previous single publication of  the same 

name (Farm Direct Marketing: Know the 
Regulations) and have been updated and 
expanded to include the legislation 
affecting farm direct food operations.

A total of  six publications will be included 
in the newly revised and expanded 
collection and all will be available online 
by early February 2015. 

For HTML or PDF copies of  these, and 
other informative publications, visit the 
links below. 

Alberta Agriculture and Rural Development (ARD) website:
http://www1.agric.gov.ab.ca/$department/deptdocs.nsf/all/agdex13504

Informative videos on everything from farm safety to food processing are also available 
on the ARD home page under the heading YouTube videos.

Explore Local website:
http://www1.agric.gov.ab.ca/$Department/deptdocs.nsf/all/explore14620

In the past, productivity principles have 
been applied largely to the processing 
industry, but they can also be applied to 
direct marketing businesses, which is the 
focus of  this two-year undertaking. 

“This project takes productivity to a 
new level, or at least a different level,” 
says Sharon Faye, Market Analyst 
with Alberta Agriculture and Rural 
Development (ARD) and coordinator of  
the project.

“It is targeted particularly to those selling 
through direct market channels. It will 
help them better assess their business, 
identify areas of  waste, and start their 
journey on gaining efficiencies in their 
operation to become more productive 
over the long term,” she said. 

The project began with a day-long 
workshop held on November 25 in Leduc 
hosted by Jody Marshall of  Sustainable 
Results Group and ARD staff members. 
Workshop participants were asked to 
reflect on their business operations and the 
areas where they might need assistance. 

Since the first workshop, 6 to 8 businesses 
agreed to continue in the project as part 
of  an ongoing study group. 

The study group participants will start 
to apply the productivity principles 
discussed at the workshop to their 
operations. They will meet again at 
two future workshops, one in January 
and another in February, for additional 
training and to discuss their progress.

The final aspect of  this project will be 
a series of  farm/business visits by the 
consultant to help with specific issues that 
may have cropped up, and to provide 
mentorship as required.

“The project is designed to create 
awareness of  productivity practices and 
mentor direct marketing business owners, 
but depending on the businesses involved, 
and the amount of  sharing, it could lead 

to a consortium for ongoing networking, 
or further work with a consultant,” said 
Faye.

The feedback from participants was 
extremely positive. “This was the most 
useful and relevant workshop to date—
perfect for a business starting their ‘lean’ 
journey,” said one participant, and, 

depending upon resource availability, 
ARD hopes to mount another CIJ project 
in future years.

For more information please contact 
Sharon Faye: sharon.faye@gov.ab.ca.  
or 780-422-5326. You can also learn 
more on the topic by visiting www.agri 
culture.alberta.ca/productivity 
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http://www1.agric.gov.ab.ca/$department/deptdocs.nsf/all/cbd13043
http://www1.agric.gov.ab.ca/$department/deptdocs.nsf/all/agdex13504
http://www1.agric.gov.ab.ca/$Department/deptdocs.nsf/all/explore14620


UNLEASH THE POWER OF  
YOUR IPHONE/IPAD WEBINAR 
WITH DARCI LAROQUE OF 
SWIRL SOLUTIONS
Jan. 20, 9-10 am MST, Free
Studies show that small business 
owners use about 10% of their devices 
capabilities. Explore how to be more 
productive with your iPhone/iPad, a 
business tool you use every day! For 
info: Margurite Thiessen, Alberta 
Agriculture and Rural Development, 
780-968-3513 (for toll-free calling in 
AB, dial 310-0000 then the number), 
margurite.thiessen@gov.ab.ca

Registration link: https://
albertaagriculture.webex.com/
albertaagriculture/onstage/g.php?MTID
=eefd400c976f800e92316f7ad7e19d233

ON-FARM RETAIL TOUR, 
CENTRAL ALBERTA
Jan. 27, 8:30 am-5:15 pm  
$25/per. incl. refreshments & lunch
This one-day workshop on wheels will 
tour three on-farm stores in central 
Alberta. Learn the benefits and 
challenges of operating a farm store 
and how collaboration may increase 
your customer reach. For info: Delores 
Serafin, Alberta Agriculture and Rural 
Development, 780-427-4611 (for toll-free 
calling in AB, dial 310-0000 then the 
number), delores.serafin@gov.ab.ca

GETTING INTO RESTAURANTS 
WORKSHOP, LEDUC
Feb. 9, 8:30 am-4 pm,  
$25/per. incl. refreshments & lunch
This one-day event examines the 
strategies for selling food products 
profitably through independent 
restaurants and caterers. Discover what 
chefs look for in a local food product, 
explore techniques for getting in the 
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Upcoming Events
restaurant door and establishing a 
strong business relationship, learn about 
plate costs, price ceilings and payment 
schedules. For info: Delores Serafin, 
details above.

USING SOCIAL MEDIA TO 
BENEFIT YOUR BUSINESS 
WEBINAR WITH DEB KRAUSE OF 
VESTA GARDENS
Feb 17, 9-10 am MST, Free
Deb found her niche in the young 
restaurateur market. Deb will discuss 
how she used social media to 
connect with clients. For info: Elaine 
Stenbraaten, Alberta Agriculture and 
Rural Development, 780-835-7531  
(for toll-free calling in AB, dial  
310-0000 then the number),  
elaine.stenbraaten@gov.ab.ca 

Registration link: https://
albertaagriculture.webex.com/
albertaagriculture/onstage/g.php?MTID=
e63e8b6cf311540e9db8b5c93cbb07cf1

FARM DIRECT MARKETING 
FORUM, AIRDRIE 
Feb 18, 8:30 am-4 pm, Cost: Free, 
includes refreshments and lunch
An open forum for those interested 
in starting or growing a farm direct 
marketing food operation who have 
more questions than answers. Bring 
your questions about food regulations, 
business start-up, costs and returns, 
pricing, food safety, financing and more. 
Network with an experienced farm direct 
operator, hear their story and learn 
from their start-up challenges. For info: 
Shelley Hall, Alberta Agriculture and 
Rural Development, 780-538-6208 (for 
toll-free calling in AB, dial 310-0000 then 
the number), shelley.hall@gov.ab.ca

NAVIGATING MEDIA  
ROUTES WEBINAR #1  
WITH DIANNE FINSTAD
Feb 24, 9-10 am MST, Free
Get the scoop on what stories interest 
the media, how to get your message 
picked up and how to establish yourself 
as the media’s local expert. For info: 
Cindy Cuthbert, Alberta Agriculture and 
Rural Development, 780-538-5287 (for 
toll-free calling in AB, dial 310-0000 then 
the number), cindy.cuthbert@gov.ab.ca 

Registration link: https://albertaagricultur 
e.webex.com/albertaagriculture/onstage/ 
g.php?MTID=ea25e37a6245e8a542d9b
2f9a063f9cb5

ALBERTA FARM FRESH  
SCHOOL, OLDS
Feb 26 & 27, 8:30 am-4 pm,  
Rates vary up to $225 for two days
A two-day conference for producers 
to learn, network and build capacity 
in direct market fruit, vegetable and 
livestock production and marketing.  
For info: Alberta Farm Fresh 
Producers Association, 403-558-0189, 
http://albertafarmfresh.com/
albertafarmfreshschool.aspx

NAVIGATING MEDIA ROUTES 
WEBINAR #2, WITH DIANNE 
FINSTAD
March 3, 9-10 am MST, Free
This webinar will look at how to develop 
a media list, best practices for effectively 
getting your point across and tips for 
presenting a professional image so you 
are seen as a credible source. For info: 
Cindy Cuthbert, details above. 

Registration link: https://
albertaagriculture.webex.com/
albertaagriculture/onstage/g.php?MTID=
e0a62a0ebf1ee9f6427e14834abad70f4

https://albertaagriculture.webex.com/mw0401l/mywebex/default.do?nomenu=true&siteurl=albertaagriculture&service=6&rnd=0.1697350818813016&main_url=https%3A%2F%2Falbertaagriculture.webex.com%2Fec0701l%2Feventcenter%2Fevent%2FeventAction.do%3FtheAction%3Ddetail%26confViewID%3D1750561016%26%26EMK%3D4832534b00000002ffa4a6cd0766504df524affa2051d855c85db43594cc1fad2847da67b7390f6b%26%26%26siteurl%3Dalbertaagriculture
https://albertaagriculture.webex.com/mw0401l/mywebex/default.do?nomenu=true&siteurl=albertaagriculture&service=6&rnd=0.075851066339648&main_url=https%3A%2F%2Falbertaagriculture.webex.com%2Fec0701l%2Feventcenter%2Fevent%2FeventAction.do%3FtheAction%3Ddetail%26confViewID%3D1750561062%26%26EMK%3D4832534b00000002647249469ada8730826b408ba4e15ca3a448885a63af22d9b3b21c3e6dc0d9fa%26%26%26siteurl%3Dalbertaagriculture
https://albertaagriculture.webex.com/mw0401l/mywebex/default.do?nomenu=true&siteurl=albertaagriculture&service=6&rnd=0.6540817556543275&main_url=https%3A%2F%2Falbertaagriculture.webex.com%2Fec0701l%2Feventcenter%2Fevent%2FeventAction.do%3FtheAction%3Ddetail%26confViewID%3D1750561088%26%26EMK%3D4832534b00000002e1519484a3f5f698cf0d09a6e0d7b4720a57291e1f0656d305e178303d427ff1%26%26%26siteurl%3Dalbertaagriculture
http://albertafarmfresh.com/albertafarmfreshschool.aspx
https://albertaagriculture.webex.com/mw0401l/mywebex/default.do?nomenu=true&siteurl=albertaagriculture&service=6&rnd=0.1697350818813016&main_url=https%3A%2F%2Falbertaagriculture.webex.com%2Fec0701l%2Feventcenter%2Fevent%2FeventAction.do%3FtheAction%3Ddetail%26confViewID%3D1750561016%26%26EMK%3D4832534b00000002ffa4a6cd0766504df524affa2051d855c85db43594cc1fad2847da67b7390f6b%26%26%26siteurl%3Dalbertaagriculture

