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Office of the Public Trustee (OPT) – Transformation Plan 
Quarterly Progress Report – June 30, 2013  
 
 
A New Vision for the OPT 
• Commenced recruitment of a new Public Trustee to implement the new vision, 

mission, values and guiding principles. OPT staff provided input on the leadership 
styles and competencies they would like to see in the new Public Trustee. 

 
Build a Strategic Leadership Culture at the OPT  
• Developed organizational design principles and design options aimed to enhance 

supervision, strengthen internal controls and clarify reporting structures. There was 
significant engagement of OPT staff and Human Services staff in the design workshops. 

• Established a Change Champion Team to demonstrate desired organizational 
behaviours and implement change management plan. Twenty-three staff members are 
participating. 

• Completed leadership development session for OPT managers and supervisors and 
completed Level One Excelerator Coaching Training for change champions. 

• Completed work breakdown structures for all business units within the OPT (including 
Trust Administration, Financial Services, Legal Services, Tax Services and Records 
Management) to address staff workloads and to identify areas for increased efficiency 
and effectiveness. 

• Conducted a jurisdictional review of how other public trustee organizations are 
structured (Ontario, Manitoba and Saskatchewan). 

 
Enhanced Accountability 
• Completed supervisory review of approximately 600 files (40% of total files to be 

reviewed) to ensure proper administration of client assets, policy compliance and 
appropriate file documentation. 

• Completed accountability definition workshops with staff in Trust Administration, 
Financial Services, Tax Services, Administration and Legal Services in order to provide 
a common understanding of what accountability is, and how staff members are 
expected to demonstrate accountability. 

• Educated all senior OPT staff on accountability using standardized materials and 
workshops.  

• Included accountability statements, where appropriate, in staff performance contracts.  
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• Developed a logic model for the OPT that articulates a shared understanding of OPT’s 
planned work, its intended results, and outcomes for each program area (Represented 
Adults, Deceased Estates and Minors) that included linkages with Alberta’s Social 
Policy Framework. A draft measurement framework has also been developed 
highlighting priority areas for measurement, the intended use of information, the 
measure and data source, and relevant considerations. Results-based budgeting 
concepts were integrated where appropriate. 

• Developed a Business Process Improvement Framework that will provide a structured 
conduit for the OPT staff to identify, submit, track, evaluate and implement continuous 
process improvements within its organization.  

• Eight (out of 15) process changes recommended by Deloitte have been documented 
and implemented. Each process change document provides an overview of what the 
current process is, what the proposed change is, how to implement it, and how to 
evaluate it. 

• Validated policy framework (including policy, procedure, and perspectives templates, 
and their associated style guides) and approval process. Evaluation and transition of 
policies and procedures into new framework has begun. 

• Streamlined the current policy manual by eliminating approximately 5% of current 
policies which were deemed redundant.   

 
Improved Risk Management 
• Developed a draft operational risk framework meant to provide staff with the tools to 

manage risks and ensure compliance with policies; identify, escalate and mitigate risks 
appropriately; and renew stakeholder confidence in the OPT.  

• Developed visual tools and examples for transitory records training, and conducted 
information sessions for OPT staff. 

• Conducted focus groups to get feedback on the success and improvements needed for 
the electronic documents pilot project, meant to improve security of client identify 
documents.  

 
Improved Staff Training 
• Received staff input on draft training strategy and incorporated new ideas. 

• Commenced work on improving staff development through understanding and 
preparing for the hiring process. 

• Commenced work on re-designing the staff orientation system to improve consistency, 
effectiveness and efficiency. 

• Eight staff participated in “Crucial Conversations” training to enhance their ability to 
communicate within the OPT. 
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Appendix 

Office of the Public Trustee for the Province of Alberta 

Vision 

We are helping to create a province where vulnerable Albertans can maximize their potential 
and live with dignity. The Office of the Public Trustee works collaboratively to offer excellent, 
proactive, timely and respectful service to Albertan. We honour the importance of serving 
Albertans in need and their families. 

Mission 

The Office of the Public Trustee acts for and administers the property of represented adults, 
minor children, and deceased persons, when the Office is the most appropriate resource to 
provide support and protection. 

Values 

Respect We foster an environment in which each individual is valued and heard. 
Accountability We are responsible for our actions and contributing to the effectiveness 

of the public service. 
Integrity We behave ethically and are open, honest and fair. 
Excellence We use innovation and continuous improvement to achieve excellence. 

 

Guiding Principles 

 We respect and trust those we work with. 
• We are committed to creating a respectful workplace where people feel valued. 
• We celebrate our successes, recognize each other for great work and learn from our 

experiences.  
• We recognize that leaders are at all levels. 

We are empowered to make a positive difference in people’s lives. 
• We respect the people we serve. 
• We are flexible and responsive to each client’s unique needs while ensuring our 

accountability to the people of Alberta. 
• We share ideas about how to improve service to Albertans and improve our workplace. 
• We enjoy a healthy, safe, flexible and productive work environment. 

We strive for excellence and continuous improvement. 
• We work collaboratively and are creative and innovative. 
• We work closely with non-profit organizations, communities, industry and other 

stakeholder groups to complement each other’s services, achieving the best outcomes 
for Albertans without duplicating efforts. 

• We take charge of our career paths and are supported in our continued learning and 
professional development. 
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