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A New Vision for the OPT 

• Recruitment of the new Public Trustee will proceed in early 2014. 
 

Build a Strategic Leadership Culture at the OPT 

• Position descriptions for new or revised positions within the new 
organizational structure have been updated.  Classification audits 
of the new or revised position descriptions have commenced. 

• The organizational design project implementation plan has been 
updated.  The new organizational structure that will enhance 
client service delivery will be implemented on April 1, 2014.  

• The workload assessment project final report has been completed 
and information sessions for staff have been held. 

• The workload assessment action plan has been completed 
identifying seven strategies to address workloads within the OPT. 

 

Enhanced Accountability 

• The Business Process Improvement Framework was 
implemented on October 1, 2013, and 20 process improvement 
suggestions have been submitted by OPT staff since that time.  Of 
the 20 suggestions received, nine have been considered with two 
being redirected, and the remaining seven suggestions being 
prioritized and considered by the evaluation team. 

• Completed supervisory review of more than 1,500 files to ensure 
proper documentation of client assets, policy compliance and 
appropriate file documentation.  As a result of the early learnings 
from these file reviews, the OPT will be implementing a new 
review process for all new client files in the first quarter of 2014. 
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• Review and transition of policies and procedures into the new 
Policy Framework has commenced.  Revised policies and 
procedures for represented adult clients have been drafted. 

• Commenced measurement of 17 performance measures 
identified in the Outcomes and Measurements Framework.   

 

Improved Risk Management 

• Completed a security review of the OPT Information Security 
area. 

• Completed changes to the Public Trustee file opening procedures 
to ensure appropriate segregation of duties. 

• Established a Steering Committee for the OPT Information 
Technology area. 

• Developed a draft standardized represented adult case file 
structure which will be implemented in the first quarter of 2014. 

• Retention schedule for client records has been drafted. 
• Completed review and inventory of approximately 400 boxes of 

administrative records (all records identified for review).  
180 boxes of administrative records have been disposed of to 
date. 

 

Improved Staff Training 

• Learning and development resource recruited to address training 
gaps within the OPT, to implement training identified in the 
Training Strategy and to deliver current and future training 
within the OPT. 
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Appendix 

Office of the Public Trustee for the Province of Alberta 

Vision 

We are helping to create a province where vulnerable Albertans can maximize their 
potential and live with dignity. The Office of the Public Trustee works collaboratively to 
offer excellent, proactive, timely and respectful service to Albertans. We honour the 
importance of serving Albertans in need and their families. 

Mission 

The Office of the Public Trustee acts for and administers the property of represented 
adults, minor children, and deceased persons, when the Office is the most appropriate 
resource to provide support and protection. 

Values 

Respect We foster an environment in which each individual is valued and 
 heard.   
Accountability We are responsible for our actions and contributing to the effectiveness 
 of the public service. 
Integrity We behave ethically and are open, honest and fair. 
Excellence We use innovation and continuous improvement to achieve excellence. 

Guiding Principles 

We respect and trust those we work with. 
• We are committed to creating a respectful workplace where people feel valued. 
• We celebrate our successes, recognize each other for great work and learn from our 

experiences. 
• We recognize that leaders are at all levels. 

We are empowered to make a positive difference in people’s lives. 
• We respect the people we serve. 
• We are flexible and responsive to each client’s unique needs while ensuring our 

accountability to the people of Alberta. 
• We share ideas about how to improve service to Albertans and improve our 

workplace. 
• We enjoy a healthy, safe, flexible and productive work environment. 

We strive for excellence and continuous improvement. 
• We work collaboratively and are creative and innovative. 
• We work closely with non‐profit organizations, communities, industry and other 

stakeholder groups to complement each other’s services, achieving the best 
outcomes for Albertans without duplicating efforts. 

• We take charge of our career paths and are supported in our continued learning and 
professional development. 


