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Children’s Services 

Business Plan 2019–23 
 

Ministry Mandate and Structure 
The ministry is responsible for a continuum of supports and services for children, youth and families from early 
childhood programs to prevention and early intervention supports to intervention services, including kinship and 
foster care, adoption and post-intervention services. The range of programs and services provided share a focus on 
and accountability for the safety and well-being of children and youth. 

A more detailed description of Children’s Services and its programs and initiatives can be found at: 
https://www.alberta.ca/childrens-services.    

Ministry Outcomes 
• Children and youth are protected 
• The growth and development of children is supported through accessible, affordable and quality child care 
• The well-being, resiliency and cultural connections of children, youth and families is nurtured and enhanced 

 

Outcome 1 
What We Want To Achieve 
Children and youth are protected 
The safety and well-being of children and youth is sustained through preservation of lifelong 
connections to their families, culture, spirituality and communities. The ministry will strengthen the 
child intervention system to support the healthy development of children, youth and families. The 
ministry works with Indigenous leaders, communities, families and other partners to reduce the 
over-representation of Indigenous children and youth receiving services. 
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Key Objectives 

1.1 Improve child intervention practices through the implementation of safety-oriented, evidence-based, culturally 
appropriate approaches and models. 

1.2 Support children in care to develop long-term, nurturing relationships by increasing the connections to family, 
significant persons and Indigenous communities. 

1.3 Work with ministries and communities to combat human trafficking. 

1.4 Work in partnership with community-based organizations and municipalities to combat child exploitation and 
domestic violence. 

Initiatives Supporting Key Objectives 

• In 2019-20, $593 million is allocated to children and youth in care who receive services under the care of the 
Director, with a focus on creating safety and well-being and on enhancing parental capacity, family functioning 
and wellness.  

• In 2019-20, $81 million is allocated for families receiving voluntary services to support children and youth 
remaining safely in their family home. 

• In 2019-20, $66 million is allocated to supports for permanency to provide financial support to families who 
adopt or obtain private guardianship of a child in permanent care.  

Performance Metrics 
1.a Performance Measure: Percentage of cases opening to Child Intervention without involvement in 

the last year (This percentage includes children and youth who remain at home as well as those in care. Data for 
these performance measures are available from a live dataset and are subject to change.) 

 In 2018-19, 85 per cent of Indigenous children and youth who had a new file opened had no involvement 
with Child Intervention in the last year.  

 In 2018-19, 89 per cent of Non-Indigenous children and youth who had a new file opened had no 
involvement with Child Intervention in the last year.  

 

TARGETS       Indigenous   Non-Indigenous 

2019-20:  85% 90% 

2020-21:  85% 90% 

2021-22:  85% 90% 

2022-23:  86% 91% 

 

1.b Performance Measure: Percentage of children in-care placed in family-based care (Family-based care 
includes Parental Care, Kinship Care, Foster Care and Permanency Placements.) 

In 2018-19, 85 per cent of Indigenous children in-care were placed in family-based care. 
 In 2018-19, 84 per cent of Non-Indigenous children in-care were placed in family-based care. 

 

TARGETS       Indigenous   Non-Indigenous 

2019-20:  86% 85% 
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2020-21:  86% 86% 

2021-22:  87% 87% 

2022-23:  87% 87% 

 

1.c     Performance Indicator: Children receiving Child Intervention services as a percentage of the child 
population in Alberta (Data on the child population in Alberta is from Statistics Canada Table 17-10-0005-01: 
Population estimates on July 1st, by age and sex. This estimate is from a live source and results are subject to change 
year over year.) 

 2014 2015 2016 2017 2018 

• Number of children receiving 
Child Intervention services  

15,636 14,834 15,564 15,624 16,123 

• Children in Alberta 900,381 919,922 938,410 949,448 962,237 

• Percentage 1.7% 1.6% 1.7% 1.6% 1.7% 

 

1.d Performance Indicator: Percentage of Indigenous children in kinship or foster care who are placed 
with Indigenous families 

 2014-15 2015-16 2016-17 2017-18 2018-19 

Percentage of Indigenous 
children in kinship or foster care 
who are placed with Indigenous 
families 

39% 40% 43% 44% 45% 

 

Outcome 2 
What We Want To Achieve 
The growth and development of children is supported through accessible, affordable and 
quality child care 
Children, youth and families are supported to engage fully in their communities. The ministry is 
committed to improving access to affordable, quality child care programs; and promoting culturally 
appropriate community-based early childhood services, parenting resources and supports. 

Key Objectives 

2.1 Improve access to child care by supporting initiatives that encourage affordability and quality in the child care 
system. 

2.2 Enhance and promote diversity in community-based child care services, including supports that are culturally 
inclusive and that support children with unique needs. 

2.3 Review of the Child Care Licensing Act with the intent of reducing red tape, supporting choice for parents, and 
maintaining focus on the safety and well-being of children. 
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Initiatives Supporting Key Objectives 

• In 2019-20, $176 million is allocated to the Child Care Subsidy program to provide subsidies to low-income 
families whose children access licensed or approved child care.  

• In 2019-20, $141 million is allocated to provide funding for the certification of child care staff based on 
educational qualifications; the recruitment and retention of qualified and educated staff for child care programs 
participating in accreditation; and the monitoring, support and licensing of child care programs under the Child 
Care Licensing Act.  

• In 2019-20, $10 million is allocated to provide specialized child care funding and support to families and 
licensed child care programs so children with unique needs have access to quality child care environments that 
meet their requirements.  

Performance Metrics 
2.a Performance Measure: Percentage increase in the number of licensed and approved child care 

spaces (The current investment through federal transfers, which provided incentives for space creation, will be 
renegotiated by 2020-21. Therefore, without clarity on future federal investments, it is projected that the rate of increase 
of child care spaces will return to normal year-over-year growth, which is influenced through a combination of market 
forces and government supports.) 

 In 2018-19, there was a 5 per cent increase in the number of licensed and approved child care spaces. 

 

TARGETS             

2019-20:  4% 

2020-21:  4% 

2021-22:  3% 

2022-23:  3% 

 

2.b     Performance Indicator: Licensed and approved child care spaces (The number of spaces available reflects 
March data – a point-in-time count.) 

 2014-15 2015-16 2016-17 2017-18 2018-19 

• Number of spaces available 105,310 109,482 116,714 124,824 131,624 

• Per cent increase year over 
year  

5.8% 4.0% 6.6% 6.9% 5.4% 

 

2.c     Performance Indicator: Licensed and approved child care enrollment (The enrollment reflects March data 
– a point-in-time count.) 

 2014-15 2015-16 2016-17 2017-18 2018-19 

• Number of children enrolled 86,280 88,929 93,132 100,929 105,800 

• Per cent of total enrollment  81.9% 81.2% 79.8% 80.9% 80.4% 

 

20



Children’s Services | Business Plan 2019 – 23   

2.d    Performance Indicator: Average annual Child Care Subsidy caseload  (The subsidy caseload is an average 
over 12 months of subsidies paid to families.) 

 

 2014-15 2015-16 2016-17 2017-18 2018-19 

Average annual Child Care 
Subsidy caseload 

23,869 24,509 25,114 27,031 28,259 

 

Outcome 3 
What We Want To Achieve 
The well-being, resiliency and cultural connections of children, youth and families is 
nurtured and enhanced 
Children, youth and families are supported through a continuum of government and community-based 
prevention and early intervention services that support the well-being of children and youth; develop and 
strengthen caregiver knowledge, capacity and skills; promote the development of social connections and 
family supports; and enhance connections with Indigenous communities. 

Key Objectives 

3.1 Develop strategies to support safe, healthy and resilient children and families, including mentoring 
opportunities for children and youth who have experienced trauma.  

3.2 Support the successful transition for youth out of care into adulthood, focusing on educational attainment, 
career exploration and employment readiness. 

3.3 Support child safety and enhance parenting skills and knowledge by supporting families and caregivers in their 
home environment. 

3.4 Collaborate with Indigenous communities, leaders and partners to strengthen relationships and develop 
strategies to support Indigenous children, youth and families while ensuring all staff and service delivery 
partners have enhanced Indigenous cultural awareness. 

3.5 Work with ministries to increase access to supports for Indigenous families who have children with disabilities.  

Initiatives Supporting Key Objectives 

• In 2019-20, $43 million is allocated to mitigate the need for child intervention services through early 
intervention services with a continuum of supports for children and families, including Parent Link Centres and 
home visitation services.  

• In 2019-20, $40 million is allocated to community-based prevention and Indigenous connections programs to 
support communities to build capacity in prevention and early intervention activities and strengthen 
relationships with Indigenous communities to develop strong collaborative partnerships.  

• In 2019-20, $11 million is allocated to support vulnerable youth transitioning to adulthood, who have previous 
or current child intervention involvement, through mentoring support and through the Advancing Futures 
program.  

Performance Metrics 
3.a Performance Measure: Percentage of youth receiving supports from the Advancing Futures 

program who successfully completed their planned studies 
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 In 2018-19, 85 per cent of youth receiving supports from the Advancing Futures program successfully 
completed their planned studies. 

 

TARGETS             

2019-20:  85% 

2020-21:  85% 

2021-22:  86% 

2022-23:  86% 

 

3.b     Performance Indicator: Percentage of young adults who transition out of Child Intervention at age 
18 and access additional supports through Support and Financial Assistance Agreements 

 2014-15 2015-16 2016-17 2017-18 2018-19 

• Indigenous 87% 87% 92% 90% 90% 

• Non-Indigenous  86% 87% 90% 90% 91% 

 

3.c     Performance Indicator: Number of youth in-care matched with a mentor in Edmonton, Calgary and 
Red Deer  

 2014-15 2015-16 2016-17 2017-18 2018-19 

• Edmonton 47 103 96 146 111 

• Calgary 23 33 33 44 54 

• Red Deer 21 26 33 40 31 
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