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Ministry of Children’s Services’ Response to Public Fatality Inquiry – KC  AR 3125 
Attachment 3 

 

 

Recommendation Ministry Response Actions Underway or Planned  
1. A high risk youth should not be assigned to 

a part-time case worker. If a caseworker in 
the High Risk Youth Initiative is not 
available for a high risk youth, then the 
youth should be assigned to a full-time CW 
who has had training in dealing with high 
risk youth. 

The Ministry of Children’s 
Services accepts the 
recommendation in principle. 

High risk youth have complex, case-specific needs. Children’s 
Services is committed to ensuring that all child intervention 
practitioners have the time, skills and tools to meet the needs of this 
population. 
 
When assigning a high-risk youth to a caseworker, we carefully 
consider workloads to ensure that the caseworker can effectively 
build relationships. Connection is necessary to support the youth’s 
well-being. The type of supports a particular youth requires and the 
worker’s capacity and skill are taken into account. 
 
Children’s Services also acknowledges the need for continued 
learning and skill development for caseworkers dealing with high risk 
youth. The ministry is developing a resource list of additional 
supports and advice for staff in offices throughout the province, 
particularly in communities where the number of youth does not 
support staff with youth specialization. This resource list will be 
based on knowledge and capacity in Edmonton, Calgary and other 
locations regarding hard to serve or high risk youth. 
  
A Transition to Adulthood practice strategy has been developed to 
improve connections for youth by focusing on four domains: 
connection, relational, physical, and cultural and legal. When youth 
have connections to caring adults, they have better outcomes 
transitioning to adulthood.  

2. It is recommended that no child be 
admitted to a placement or moved from one 
placement to another without a direct and 
specific and detailed discussion by the 
caregivers about suicide as it related to that 
child. It is recommended that a concise 
detailed and current suicide profile 
accompany every child in care to and 
between every placement.  

The Ministry of Children’s 
Services accepts this 
recommendation. 

Over the past 18 months, Children’s Services has piloted, evaluated 
and expanded Lifelong Connections, an approach to front-line 
service delivery aimed at ensuring transitions take the unique needs 
of each youth into consideration. This approach will be implemented 
province-wide by the end of 2018. Lifelong Connections enables 
front-line staff to support children and youth between placements 
and through other transitions.  
 
Since this tragic incident, Children’s Services has strengthened and 
streamlined its operational policy in several ways: 
‐ Information sharing: Clear documentation and information-

sharing about each youth, including trauma, grief, loss and the 
supports available to both the youth and the caregiver.  
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‐ Identification of where and how this information is to be 

documented to direct specific attention of the risk to any child 
intervention staff.   

‐ Community supports: Outline caseworker responsibilities for a 
suicidal youth, including reconnecting to supportive family and 
healthy adults.  

‐ Safety planning: Clarified considerations during safety planning, 
including preventative measures, the contract with the youth, 
steps of response and follow up. 

 
Caseworkers working with children and youth are also required to 
take Suicide Intervention Skill Training, which must be refreshed 
every three years. Children’s Services continues to revise the 
content of this training to ensure staff have the most up to date 
information on leading practice. Foster parents are also trained to 
identify signs, indicators or suicidal tendencies.  
 
The ministry is the lead on a Youth Suicide Prevention Plan for the 
province, and has engaged Indigenous communities throughout the 
development process. The ministry is working in partnership with 
Indigenous communities and other stakeholders to support 
prevention planning that best meet the needs of children, youth, 
families and communities. 

3. Crossroads, or any facility which houses 
high risk youth (excepting a secure 
treatment facility) should incorporate a 
clause in their bed closure policy which 
recognizes that a change in the dynamics 
between the youth in a facility or of the 
youths' high risk behaviours may justify the 
termination of a placement of a particular 
youth, where that youth's influence or 
behaviour proves to be detrimental to the 
welfare of the other youth in the facility. 

N/A This recommendation was 
not directed at the Ministry of 
Children’s Services.  

  

 




