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1. Stakeholder Engagement Summary 

1.1 Background 

In early September 2013, the Government of Alberta Flood Recovery Task Force retained AECOM Canada Ltd. 
(AECOM) to prepare water management plans for flood and drought for the Sheep River and Highwood River basins 
and assessment of flood mitigations for the South Saskatchewan Sub-Basin.  This work includes the assessment of 
four conceptual flood mitigation schemes developed by an Advisory Panel and documented in the report “Flood 
Mitigation Measures – Elbow River, Sheep River and Highwood River Basins” prepared by Stantec in October 2013. 
 
Stakeholder engagement was included as part of the process and was used to exchange information on the effects 
of flooding and project background between the project team and stakeholders, as well as collect information to 
assist with decision making for the plans. 

1.2 Stakeholder Management Plan 

A stakeholder management plan was developed in concert with the team and client.  This identified the stakeholder 
groups, members within each group (if required), stakeholder contact names, and method of contact and 
discussions with each group.  Responsibilities for making contact and priorities (high, medium and low) were also 
set.  Appropriate members of the team were identified who were best suited to contact the stakeholders.  Selection 
was based on whether a more technical person or a generalist was required to introduce, discuss, and exchange 
information with the stakeholder.  In some instances, stakeholders with low priority were not contacted as it was 
deemed that the best time to contact them would be in a future stage of the project, i.e. Alberta Emergency 
Management Agency. 
 
First Nations (Eden Valley Indian Reserve 216) were to be contacted for engagement only and AECOM was not to 
enter into a formal consultation process with them.  Information about flood impacts was to be gathered.  The formal 
consultation process will be entered into by the Government of Alberta in the future. 
 
Within the stakeholder management plan, 23 communities (towns, villages and hamlets) were identified within the 
three basins.  In some instances, the contacts for these communities were made through the MD or County who had 
jurisdiction over them and provided the governance and maintenance for these communities. 

1.3 Stakeholder Engagement Plan 

A stakeholder engagement plan was also developed.  This outlined the broad direction of the stakeholder 
engagement process and focussed on the development of an interactive website and public meetings in the major 
communities to provide information and collect the feedback/concerns of the project in general.  All other 
communities were to be invited to these sessions, and specific discussions would have occurred as required.  This 
approach was changed at the direction of the client in early February 2014.  The team was advised that no general 
public contact was to be made in this phase of the project; only specific stakeholders were to be contacted.   
 
A general comment received from some of the stakeholders is that they were contacted by too many people from too 
many firms or agencies.  They requested that in future a more comprehensive overarching stakeholder consultation 
plan for all basins be initiated to reduce duplication and consultation burnout.  
 
For more information and the documentation of contacts, refer to “Southern Alberta Flood Mitigation Feasibility Study 
for Sheep, Highwood River Basins and South Saskatchewan River Sub-Basin – Stakeholder Engagement” AECOM 
March 2014.  


	Appendix Q - Stakeholder Engagement Summary
	1.  Stakeholder Engagement Summary




