
Classification: Public 

Vi
ew

 th
e 

cu
rre

nt
 S

ch
oo

l C
ap

ita
l M

an
ua

l a
t h

ttp
s:

//o
pe

n.
al

be
rta

.c
a/

pu
bl

ic
at

io
ns

/s
ch

oo
l-c

ap
ita

l-m
an

ua
l



 

2 School Capital Manual| Chapter 6 

Classification: Public 

  

School Capital Manual Chapter 6  

Published by Alberta Infrastructure 

Date of publication April 2021 

© 2020 Government of Alberta. 

This publication is issued under the Open Government Licence – Alberta (http://open.alberta.ca/licence).  

Arch
ive

d

http://open.alberta.ca/licence


 

School Capital Manual | Chapter 6 3 

Classification: Public 

Table of Contents  

School Capital Manual: Chapter 6 ................................................................................................ 4 

6. Project Delivery Approach ....................................................................................................... 4 

6.1: Background ....................................................................................................................... 4 

6.2: Design-Bid-Build (DBB) ..................................................................................................... 4 

6.3: Design Build (DB) .............................................................................................................. 4 

6.4: Construction Management (CM) ....................................................................................... 5 

6.5: Integrated Project Delivery ................................................................................................ 7 

 

 

 

  

  

Arch
ive

d



 

4 School Capital Manual| Chapter 6 

Classification: Public 

School Capital Manual: Chapter 6 

6. Project Delivery Approach 

6.1: Background 

There are many different approaches that can be used to deliver capital projects. The decision to 

proceed with a particular delivery approach will depend on the project characteristics, goals and 

objectives, the capacity to deliver the project and other factors. Common delivery systems include 

Design-Bid-Build (DBB), Design-Build (DB), Construction Management (CM) and Integrated 

Project Delivery (IPD). A Design-Bid-Build approach must be used by school jurisdictions unless 

Infrastructure approval has been given to pursue an alternate project delivery method.   

Regardless of the project delivery approach, all capital projects must abide by legislation and 

requirements related to procurement and construction. This includes, but is not limited to the New 

West Partnership Trade Agreement (NWPTA), and Canada Free Trade Agreement (CFTA). 

6.2: Design-Bid-Build (DBB) 

 The DBB approach is the traditional project delivery approach with three distinct, sequential 

phases:  

- Design – a design contract is awarded to a Consultant using a value based approach. 

- Bid – Using the documentation developed by the Consultant, construction bid 

documents are prepared. Contractors submit competitive, lump sum bids and the 

construction contract is awarded to the lowest compliant bidder. 

- Build – The successful Contractor moves into the construction phase of the project. The 

Owner maintains responsibility for monitoring the contractor’s performance until the 

project is completed. 

 

6.3: Design Build (DB) 

 The DB approach is a “turnkey” type of delivery system where the design and construction 

services are provided by a single entity the “Design-Builder”. 
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 School jurisdictions may use a DB scheme, subject to Infrastructure’s approval, as an 

alternate construction scheme for approved school building projects of any size. DB 

procurement integrates the Consultant (designer of record) and the General Contractor 

throughout the project duration.  

 Request for Proposals (RFP) – firms submit a bid to complete the project. Typically, the 

lowest compliant bid determines the successful design-build firm.  

 The criteria for selecting a design-build firm must be quantifiable and information on the 

criteria and the method of selection must be made available to all proponents.  

 Generally, there are only two distinct entities in this arrangement – the Owner and the 

Design-Builder. The Design-Build entity is usually led by a Contractor who forms a contract 

with the design firm. 

 Alberta Infrastructure employs a DB variant by engaging a Bridging Consultant to develop the 

design drawings to approximately 25 per cent. This ensures that a basis of design is 

established which the Design-Builder must follow. 

 The following conditions also apply: 

o School jurisdictions must provide an assurance that the project will be completed within 

the approved budget. 

o A DB contract in excess of $200,000 must be publicly tendered on the Alberta 

Purchasing Connection website  http://www.purchasingconnection.ca/. 

o A stipulated price form of contract, such as the Canadian Construction Documents 

Committee – CCDC-14-2013 available at www.ccdc.org, should be used. 

6.4: Construction Management (CM) 

 Subject to Infrastructure’s approval, school jurisdictions may use a CM approach as an 

alternate scheme of construction for approved school building projects of any size. This 

approach allows the design and construction roles to overlap, thereby potentially reducing the 

overall project schedule. It can also help with more informed decision making.  

 This approach uses a two phase procurement process: 

- Request for Qualifications (RFQ) – a prequalification process is completed through a 

public RFQ. This is to prequalify the most experienced Construction Management (CM) 

firms who can best provide the specific services needed.  
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- Request for Proposals (RFP) – the prequalified CM firms are then invited to compete for 

the project. Typically, the lowest compliant bid determines the successful design-build 

firm.  

 The criteria for selecting a construction management firm must be quantifiable and 

information on the criteria and the method of selection must be made available to all 

proponents.  

 The school jurisdiction must identify what type of CM services they will be procuring:  

Construction Manager as Agent (refer to CCA Document No. 5 - 1988) or Construction 

Manager as Contractor. A rationale for the type of CM Services procured and the project 

specific roles and responsibilities of the CM to be performed as part of the contract 

agreement should be provided to the region Director in Learning Facilities Branch, 

Infrastructure.  

 The following conditions also apply: 

- All sub-trades that equal or exceed $200,000 or at least 90 per cent of the total 

construction work must be publicly tendered on the Alberta Purchasing Connection 

website  http://www.purchasingconnection.ca/. 

- School jurisdictions must provide an assurance that the project will be completed within 

the approved budget. 

 The construction management firm must not be involved in any actual construction except for 

the following: 

- hoarding 

- site clean up 

- supply of temporary project shacks and cover 

- supply of temporary heat 

- supply of temporary toilet facilities 

- hoisting 

- supply of temporary services including telephone, water and power to the site 

- miscellaneous items for which a sub-contract bid is not usually called, including casual 

carpentry and blocking for other trades.  
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6.5: Integrated Project Delivery  

 School jurisdictions may use an Integrated Project Delivery (IPD) scheme in combination with 

any of the above noted procurement methods. However, IPD is most commonly associated 

with the Construction Management procurement scheme.  

 School jurisdictions may use an IPD process, subject to Infrastructure’s approval, in 

conjunction with another construction scheme as outlined above for approved school building 

projects of any size, subject to fulfillment of the following guidelines: 

 School jurisdictions must provide an assurance that the project will be completed within the 

approved budget. School jurisdictions must provide an outline of the anticipated IPD process 

that includes the following: 

- The Alternative Procurement scheme that will be used in conjunction with the IPD 

process and the rationale for selecting that scheme.  Identify any risks and/or benefits 

associated with that selection. 

- The IPD Coordinator including their name, experience and roles and responsibilities 

throughout the project. 

- The Integrated technology sharing solution selected to facilitate the project 

documentation, communication and work flows. Identify how this technology will be used 

by the project team and any risks and/or benefits associated with the selected technology 

solution. 

- School jurisdictions must also meet all of the requirements of the proposed project 

delivery approach (Design Bid Build, Construction Management, Design Build) to be used 

in conjunction with the IPD process as outlined above. 

- School jurisdictions must outline the anticipated benefit to utilizing IPD including the 

benefit or enhancements to the learning environment that will be achieved within the 

allocated budgets and all cost savings identified by the IPD process must revert back to 

the Province, which will be recognized by a grant amendment reducing the consulting 

and construction costs. 

- Construction contingency will not be released to the school jurisdictions. The Province 

will retain the contingency until the school jurisdiction has demonstrated a need for the 

funding as a result of unforeseen conditions. 
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