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8. Grant Funded Projects 

8.1 Background 

In a grant funded project, a school jurisdiction will receive a grant from Infrastructure and 

Education to deliver the project. Failure to comply with terms and conditions set out in the grant 

agreement or the School Capital Manual may result in the province terminating the grant 

agreement.  

If a project does not proceed to tender within one year of the date of the approval letter, the 

project’s priority may be reviewed and approval subsequently withdrawn. 

8.2 Requirements and Guidelines for Approved 
Capital Projects 

For an approved project, a school jurisdiction may reallocate the funding among the capital cost 

components subject to the following limitations: 

 Funding established for hazardous materials, demolition, consulting fees and project 

expenses are not transferable to other components of the project and must be used only for 

the approved component. 

 Funding cannot be transferred from other components to increase the building 

construction/site development component or the furniture and equipment component, unless 

Infrastructure reviews and approves the transfer. 

 Funding may be transferred from the furniture and equipment component to the 

construction/site development component to support requested changes to the 

construction/site development component with Infrastructure’s approval. 

 Funding for non-refundable GST will be 1.6 per cent of the sum of the other components of 

the budget. 

 As per section Appendix C, funding for consultants’ fees is provided. School jurisdictions are 

required to obtain the full range of basic services for the project from their consultants. 
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8.3 Management, Reporting and Audit of Approved 
Funding 

School jurisdictions must comply with legislation and policy relating to capital contributions, 

proceeds from sale of property including land, and interest earned, and must report these items in 

their audited financial statements. 

 Capital advances, including related interest, must be accounted for in school jurisdiction 

audited financial statements in accordance with Public Sector Accounting Standards (PSAS).  

 Detailed guidance on accounting and financial reporting for government capital revenue will 

be included in the Audited Financial Statement Guidelines document, issued to school 

jurisdictions in advance of the preparation of year-end audited financial statements. 

8.3.1 Managing Interest Income 

The school jurisdiction must track interest earned on the project funding advanced and must only 

use the interest earned for school building capital infrastructure needs within the jurisdiction, upon 

approval from the Minister of Infrastructure.  

School jurisdictions must apply all interest income earned to the project to reduce the Total 

Provincial Support. The government will retain the funding for future capital approvals. In the 

event of an overpayment on the government funding, the amount of the overpayment will be 

applied to the next funding release to the school jurisdiction.  

8.3.2 Managing Approved Funding  

Without the prior approval of Education and Infrastructure, a school jurisdiction may not apply 

cost savings from the building construction component to an increase the scope of the capital 

project (e.g., additional space) or to other approved capital projects. Any project surpluses will be 

retained by government for future capital approvals. 

Before the final funding on any project is released, a Statement of Final Cost (SFC) must be 

received by Infrastructure, no later than twelve (12) months from the date of substantial 

performance, from the school jurisdiction indicating that the project is complete. Release of the 

final funding is also subject to receipt by Infrastructure of a small-scale plan in acceptable format 

and detail and confirmation the VFA facility condition is up to date following a modernization, no 

later than twelve (12) months from the date of substantial performance.   

Failure to submit the SFC and small scale plan as well as update VFA no later than twelve (12) 

months from the date of substantial performance could impact future funding requests.  
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8.4 Cost and Quality Requirements 

All construction must conform to the Alberta Building Code. In addition, all projects must follow 

the latest version of the Technical Design Requirements for Alberta Infrastructure Facilities found 

at http://wwwhttps://www.alberta.ca/guidelines-and-standards-owned-and-

supported.aspx?utm_source=redirector.infrastructure.alberta.ca/992.htm.  

Current support prices for new construction include site development within the basic building 

construction cost component.  

8.5 Project Stages  

The following project stages describe the general steps and requirements for a capital project. 

The steps and requirements should be confirmed with Education and Infrastructure as part of the 

approval of the delivery method.  

School jurisdictions must submit information to Infrastructure and/or Education for review at 

identified stages. Payments will be released upon review and approval of the Request for 

Payment Form submitted by the school jurisdiction.  

8.6 Project Approval  

Education and Infrastructure will provide formal written notification to school jurisdictions of 

approved projects.  

STAGE 1: START-UP 

Prime Consultant Services  

The school jurisdiction must retain a prime consultant for new and modernization projects. This 

could be either the architectural consultant or the engineering consultant responsible for design of 

the largest portion of the work.  

The prime consultant will function as the project coordinating registered professional and provide 

the required team of registered professionals of record as required by the Alberta Building Code.  

All school capital projects should receive full basic services as outlined by the Recommended 

Conditions of Engagement & Schedule of Professional Fees for Building Projects jointly 

developed by the AAA and the APEGA. Service contracts of $75,000 or greater are subject to 

contracting and tendering requirements, including but not limited to the NWPTA. 
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Cost Consultant Services  

Cost consulting services are to be provided by an independent professional quantity surveying 

practice. These services are required for all projects where the building construction/site 

development component exceeds $1,000,000. Cost consulting services include: 

 Cost checks and costing input as necessary at each stage to bring the project construction 

estimate within approved budget.  

 Required services constitute full services for a complex construction project, while actual 

services required will be dictated by project requirements and the number of submissions 

required by the school jurisdiction.  

School jurisdictions and cost consultants are expected to conclude fixed fee agreements for the 

required services at the various stages (see Appendix C). If additional fees are required for 

project requirements, the project expenses component can continue to be used up to the 

budgeted value.  

Consulting Fees  

 

It is recommended that school jurisdictions conclude fixed fee agreements within the approved 

cost components for services in the total project cost).  

Additional fee support will not be provided if the tender cost for construction exceeds approved 

costs or the approved pre-tender estimate. 

STAGE 2: SCHEMATIC DESIGN  

At the schematic design phase, school jurisdictions must submit to Infrastructure and Education 

documents to ensure that programming needs have been addressed and that the built student 

capacity will meet the approved student capacity. Schematic Design drawings will typically be at 

15 per cent completion of design.  

In addition to the Schematic Design Drawings, the submittal must include the following: 

 Instructional Area Variance Form 

 Cost Report 

 Proposed LEED Checklist 

 Project Schedule 

 Project Report 
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Once a full submittal is provided, Infrastructure’s Technical Services (TS) will have 10 business 

days to provide feedback or comments concerning the design.  

If the submission is incomplete, it will be retuned without review. 

It is the responsibility of the school jurisdiction to ensure that responses are given to all 

comments. Future design submissions will not be accepted until adequate responses are 

provided.  

The Project Report must indicate where the minimum standards identified in the Technical Design 

Requirements have not been met and the reasons why.  

Approval required  

If approved by Infrastructure and Education, Infrastructure will send notification to the school 

jurisdiction authorizing them to proceed to working drawings. Proceeding without approval will 

affect future funding releases and approvals to proceed.  

STAGE 3: DESIGN DEVELOPMENT  

Project Report addressing consultant team code analysis, detailed documentation of scope of 

work (audit upgrading), design criteria applicable to the project (and education program), project 

schedule (with phasing to address instructional needs during construction) and total project cost 

breakdown (including soft costs). Indicate where the minimum standards identified in the 

Technical Design Requirements have not been met and the reasons why. 

Design Development drawings must be submitted in conjunction with the project report. 

Approval required  

If approved by Infrastructure, Infrastructure will send notification to the school jurisdiction 

authorizing them to proceed to contract documents. Proceeding without approval will affect future 

funding releases on the project and approvals to proceed.  

STAGE 4: 50-60 per cent CONSTRUCTION DRAWINGS  

A submission at 60 per cent design is required to ensure the scope and budget remain in line with 

the Grant Agreement. This is also the initial review of the working drawings and specifications.  

Once a full submittal, which includes outline specifications, is provided, Infrastructure’s Technical 

Services (TS) will have 10 business days to provide comments. It is the responsibility of the 

school jurisdiction to ensure that responses are given to all comments. Future design 

submissions will not be accepted until adequate responses are provided.  

Arch
ive

d



 

School Capital Manual | Chapter 8 9 

Further interim submissions may be required for specific projects if the project scope and budget 

do not continue to conform to the reviewed Schematic Design drawings. Should any changes to 

scope or budget be proposed or anticipated, the following deliverables must be submitted to 

Infrastructure:  

 Revised documents incorporating any substantive deviations from the approved drawings or 

project scope - for further review prior to commencing working drawings. 

 Identified revisions to bring the project back within approved budgets if cost estimates at any 

stage indicate the project will exceed the TPC budget and funding.  

Approval required  

If approved by Infrastructure, Infrastructure will send notification to the school jurisdiction 

authorizing them to proceed to 90 per cent design. Proceeding without approval will affect future 

funding releases and approvals to proceed.  

STAGE 5: PRE-TENDER / 90 per cent CONSTRUCTION DRAWINGS  

At least four weeks prior to the proposed date of tender, school jurisdictions must submit to 

Infrastructure for approval electronic (pdf) copies of the 90 per cent design. 

It is expected that prior to going to tender all projects are on, or below, budget. Should the pre-

tender estimate be over budget the jurisdiction must identify the source of additional funding.  

Once a full submittal is provided, Infrastructure’s Technical Services (TS) will have 10 business 

days to provide comments. It is the responsibility of the school jurisdiction to ensure that 

responses are given to all comments. Design changes will need to be incorporated into the tender 

documents. 

Approval required  

If approved by Education and Infrastructure, Infrastructure will send notification to the school 

jurisdiction authorizing them to proceed to the Tender stage. Proceeding without approval will 

affect future funding releases and approvals to proceed.  

STAGE 6: TENDER  

School jurisdictions must submit one full package of the documents for tender (e.g., drawings, 

specifications, addenda, etc.) to Infrastructure.  

School jurisdictions are responsible for all costs and expenses relating to the project, including 

any cost overruns incurred.  
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Contracting Requirements  

School jurisdictions are required to comply with applicable provisions of provincial agreements 

such as the Canadian Free Trade Agreement (CFTA) and the New West Partnership Trade 

Agreement (NWPTA) respecting procurement of goods and services necessary to complete an 

infrastructure project.  

All projects must be posted on Alberta Purchasing Connection available at: 

http://www.purchasingconnection.ca/ 

Contracting Requirements - Services over $75,000 in Value  

Contracting principles govern procurement by contract of all goods and services necessary to 

complete a building infrastructure project, including furnishings and equipment procurement 

contracts.  

Avoiding Unnecessary Bid Requirements  

To reduce the number of non-compliant bids, school jurisdictions should work with their 

consultants to ensure that calls for bids require only those types of information that are absolutely 

necessary for consideration of the contract award (i.e., firm name, price, signature, seal, date and 

insurance). 

Supplementary information can be obtained by indicating within the bid documents that further 

details may be requested of the bidder after tender opening (i.e., lists of sub contractors, cost 

breakouts, alternate prices and separate prices). 

STAGE 7: POST TENDER  

Post Tender Procedures for Projects  

All projects must be tendered in accordance with the Canadian Free Trade Agreement (CFTA) 

and with the New West Partnership Trade Agreement at http://www.newwestpartnershiptrade.ca/ 

as it pertains to school jurisdictions.  

School jurisdictions must submit a letter of confirmation that the Board is in compliance with the 

requirements of the respective capital grant agreement.  

 The Board has complied with the requirements of all applicable sections of the School Capital 

Manual.  

 Confirmation that the tender is within the approved project scope and budget.  

 All submitted tenders abide by all applicable laws and Trade Agreements.  
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 Copy of the Board motion of the selection of the tender.  

 Where a Board motion is not possible due to periods when the Board is recessed, an 

indication that the Board authorized mechanism such as delegation is being utilized can be 

included in the Board’s recommendation letter.  

School jurisdictions must submit an electronic copy of the signed contract with a contractor or 

subcontractors, in the case of a construction or project management scheme 

STAGE 8: CONSTRUCTION  

The jurisdictions must advise the province of any unusual or unforeseen conditions or 

developments that may affect the project budget or schedule as soon as they become known to 

the jurisdictions. 

Jurisdictions must also provide small scale plans to Infrastructure once the building is occupied 

and an updated Instructional Area Form. 

STAGE 9: CLOSEOUT  

School jurisdictions will submit a copy of the Certificate of Substantial Performance to 

Infrastructure within 15 days of being accepted by the prime consultant.  

The school jurisdiction must receive copies of record drawings and operations and maintenance 

manuals from the prime consultant. Electronic record drawings must be submitted to 

Infrastructure. 

Jurisdictions must also provide small scale plans and an updated Instructional Area Form to 

Education and Infrastructure once the building is occupied. 

For modernization projects, the consultant must update the VFA Facility Condition information. 

School jurisdictions must submit a Statement of Final Costs as set out in the capital grant 

agreement. Upon approval the remaining Total Provincial Support (TPS) funding will be provided, 

up to a maximum of the capital grant agreement value, or total cost, whichever is less.  

If the Statement of Final Costs is not submitted within the timeframe indicated in the capital grant 

agreement, the school jurisdiction may be advised that the project is closed and no further funds 

will be advanced.  

Should the jurisdiction encounter any extenuating circumstances that would warrant an extension 

in the timelines, written notification must be forwarded to Infrastructure’s Regional Director, 

Learning Facilities Branch, outlining the situation and requesting an extension. 
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Grant-Funded Process:  

 As a result of the removal of the School Building and tendering Regulation school 

jurisdictions do not require Infrastructure’s approval to award contracts.   

THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK 
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