
Vi
ew

 th
e 

cu
rre

nt
 S

ch
oo

l C
ap

ita
l M

an
ua

l a
t h

ttp
s:

//o
pe

n.
al

be
rta

.c
a/

pu
bl

ic
at

io
ns

/s
ch

oo
l-c

ap
ita

l-m
an

ua
l



2 School Capital Manual (August 2020) | Chapter 2 

 

  

School Capital Manual (August 2020) - Chapter 2 

Published by Alberta Education 

Date of publication August 2020 

© 2020 Government of Alberta. 

This publication is available online at  

https://open.alberta.ca/publications/school-capital-manual-updated-march-2015  

  

Arch
ive

d

https://open.alberta.ca/publications/school-capital-manual-updated-march-2015


School Capital Manual (August 2020) | Chapter 2 3 

 

Table of Contents  

2. Capital Planning Process ......................................................................................................... 4 

2.1 Provincial Capital Planning Process .................................................................................. 4 

2.2 Ministry’s Capital Planning Process ................................................................................... 4 

2.3 Ten-Year Facilities Plan ..................................................................................................... 6 

2.4 Three-Year Capital Plan ..................................................................................................... 6 

2.5 Project Drivers and Definitions ........................................................................................... 8 

2.6 Capital Project Requests .................................................................................................. 10 

2.7 Site Readiness ................................................................................................................. 12 

Appendices ............................................................................................................................... 14 

Appendix 2.6.1 – Capital Project Request – New School ...................................................... 14 

Appendix 2.6.2 – Capital Project Request – Addition to an Existing School ......................... 16 

Appendix 2.6.3 – Capital Project Request – Modernization of an Existing School ................ 18 

Appendix 2.6.4 – Capital Project Request – Replacement of an Existing School ................. 20 

Appendix 2.6.5 – Capital Project Request – Solution ............................................................ 23 

       

   

Arch
ive

d



4 School Capital Manual (August 2020) | Chapter 2 

 

2. Capital Planning Process 

2.1 Provincial Capital Planning Process 

The Government of Alberta uses a consolidated capital planning process. The purpose of the 

province wide Capital Planning process is to identify current and future capital needs and to 

develop strategies to address those needs in alignment with the Government of Alberta’s (GOA) 

prioritization criteria.   

Each ministry has a unique project delivery mandate and must develop the criteria, 

methodologies and strategies to fulfill that mandate, measure success and work for continuous 

improvement.  While each ministry’s criteria must align with overall government prioritization in 

order to fulfill their mandate, each ministry may/will place different emphasis on each of the GOA 

criteria.   

Each ministry’s capital project needs are evaluated and prioritized by ministry staff using the 

ministry’s own program delivery criteria.  In addition to evaluating the importance of a project to 

meet program delivery mandates, another critical factor for inclusion in a ministry’s annual capital 

plan request is the readiness of the project to move forward in an effective and timely manner 

after approval.  For Education, this means that the school jurisdiction must either have a suitable, 

serviced site or there must be a suitable site identified with a written commitment from the 

municipality to provide that site and service it before the scheduled start of construction. 

Additionally, any required access roadways and services need to be installed prior to tendering 

school construction. 

Once the individual ministries have completed and submitted their Ministry Capital Plans, the 

Provincial Capital Planning group consolidates the requests of all ministries.   Projects are then 

evaluated from a provincial standpoint for criticality, readiness, alignment with government 

priorities and with consideration for the budget allocation available.   

The projects that are approved by Cabinet become part of that year’s Provincial Capital Plan.  

Education is responsible for preparing and providing the approval letters that reflect the decisions 

made by Caucus.  

2.2 Ministry’s Capital Planning Process 

School authorities are required to submit their capital project requests to Education by the April 1
st
 

submission deadline each year.  Capital Planning staff review and evaluate project submissions 

using the ministry’s criteria for program delivery and project drivers as outlined in Section 2.5 and 

the appendices of this document.  Ministry staff provide recommendations to the ministry’s senior 
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leadership team including the data analysis, project drivers, readiness, rationale and criticality of 

each project requested for possible inclusion in the current Ministry Capital Plan.   

Once a decision is reached by the Education Minister, and in alignment with the submission 

deadlines provided annually by the Provincial Capital Planning team, the ministry finalizes and 

submits Education’s Capital Requests into the province wide process for consolidation, further 

evaluation and funding consideration.   

 The submission deadline is April 1 unless otherwise communicated in writing from the 

department.   

When Education is advised of the decisions of Treasury Board and Finance, and Cabinet, 

approval letters are prepared and provided to school authorities for the capital requests that were 

approved for funding. 

There are several distinct, but integrated components, outlined below that inform the School 

Capital Review and Prioritization Process. 

Capital Planning Process:  

 No significant change. This overview helps to provide context for readers. 
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2.3 Ten-Year Facilities Plan 

The Ten-Year Facilities Plan provides a broad overview of the school jurisdiction’s existing 

facilities, including facility age and condition, historical and current utilization and anticipated 

needs as a result of projected changes in enrolment. It assists each school jurisdiction, Education 

and Infrastructure to identify trends affecting long-range facility requirements and strategies to 

support the school jurisdiction’s planned program delivery. 

School jurisdictions are required to develop a Ten-Year Facilities Plan and be prepared to submit 

the plan to Education upon request of Capital Planning staff.  A school jurisdiction should review 

its plan annually to confirm that it is up to date and relevant and that it is in alignment with their 

Three-Year Capital Plan and the individual project requests submitted in any year.

The Ten-Year Facilities Plan should include the following information:  

 an overview of key strategies and objectives for the next ten years or longer;  

 the jurisdiction’s expected utilization rate, historical, current and projected enrolment 

(increase in enrolment that may lead to addition of space being required or decrease in 

enrolment that may lead to closure of programs or school buildings); 

 modernization and/or replacement needs; 

 grade structures and forecast of program changes requiring capital funding either under the 

modernization program to convert existing space, or construction under the expansion 

program to facilitate the new program(s) and technology; 

 facility condition evaluation information; and, 

 the need for capital funding to modernize or add space to the school(s) where students are 

being relocated. 

2.4 Three-Year Capital Plan 

Each year, school jurisdictions must assess their school capital needs and prioritize proposed 

projects based on the project drivers outlined in Section 2.5.  The Three-Year Capital Plan must 

be approved by the board and the board’s meeting minutes must identify the dated version of the 

plan that has been approved.  Each individual capital project submission request provided to 

Education must be consistent in terms of priority and scope with the board approved plan. 
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There are typically hundreds of project requests made to Education each year.  In order for 

Education staff to appropriately understand and assess the criticality of each project, it is 

important that project requests are clear and complete and that substantiating data is provided.   

The project requests are prioritized with consideration for the following criteria: 

 the need has been clearly defined and is supported by data and evidence; 

 the scope of work has been clearly defined;  

 the educational solution is important to meet the mandate of program delivery for the school 

jurisdiction and for the ministry; 

 there is alignment between the estimated timeframes for the project delivery and the need for 

the project solution; and,  

 the project would be able to move forward expediently if funding were approved. 

School Boards Capital Planning Process:  

 Ten-Year Facilities Plan – no significant changes  

 Three-Year Capital Plan – no significant changes    
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2.5 Project Drivers and Definitions 

The following information defines the project drivers under which consideration is given:  

 Building Condition – There are demonstrated and documented deficiencies in the major 

building components; structural deficiencies; building envelope issues; deficiencies and/or 

issues with the interior mechanical and/or electrical components; building code and/or 

standards compliance issues that could not be resolved with available Infrastructure 

Maintenance and Renewal (IMR) funding. 

 Community Renewal – School capital projects that contribute to the redevelopment and 

sustainability of a school community and/or surrounding neighbourhood. These projects will 

promote efficient use of space within a community or surrounding neighbourhood.  

 Declining demographics – The school jurisdiction is experiencing declining enrolment 

resulting in facilities that have low utilization but educational service to the community must 

be maintained.  The operational costs for both the building and the educational programming 

is high and consolidating students or otherwise eliminating underused space is required to 

improve financial management. 

 Enrolment Pressures – The school jurisdiction’s existing facilities are insufficient to 

accommodate current and future students within a specified geographical area resulting in 

the inability to deliver mandated K-12 curriculum. 

 Functionality and Programming – There are demonstrated issues providing desired 

programming due to poor functionality of the facility. The proposed project provides new 

and/or improved program space functionality through reconfiguration, relocation, or 

technology. Examples of issues may include the lack of functional capacity to deliver the 

curriculum in the intended manner, ease of supervision, lockdown capability, sound and light 

quality, etc. 

 Health and Safety – Health and Safety issues that require resolution may include structural 

deficiencies, presence of hazardous materials, documented air quality issues, etc. These 

issues may present a direct risk to the health and safety of occupants by not proceeding with 

the project (e.g., replacement or essential modernization to correct unsafe conditions or 

prevent a major building failure). 

 Legal – Projects are evaluated based on legal considerations, which may include but are not 

limited to issues regarding equity of access, environmental orders or other ministerial orders. 

These issues are evaluated and assessed with regard to already existing legal requirements, 

legal precedent, or the potential for legal action should issues not be addressed adequately 
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(e.g. Access to education under Section 23 of the Canadian Charter of Rights and Freedoms, 

Environmental Order to close a facility). 

Project Drivers and Definitions  

 This section is new (formerly part of Section 4.1 – School Capital Funding Priorities). The 

intent is to clarify the GOA framework for project drivers.  

 Community Renewal, as well as Functionality and Programming are new project drivers. 

Previous priority - Education Program Delivery and Impact, now forms part of Functionality 

and Programming project driver. 

 Enrolment Pressure as a driver has been redefined for clarity and Declining Demographics is 

a new driver. Utilization rates and enrolment trends are part of measures to determine 

enrolment pressures or an alternative solution is required to address declining enrolment 

issues. 

 See Section 2.7 for Site Readiness 
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2.6 Capital Project Requests 

School jurisdictions are required to submit individual project requests into the government’s Web 

Application Program (WAP) for each of the top priorities identified in their board approved  

Three-Year Capital Plan if they want the project considered by Education staff for possible 

inclusion in Education’s Capital Plan Submission.   Project requests that qualify for submission to 

Education must: 

 Be submitted with the same project type, scope, grade configuration, capacity and priority as 

the approved Capital Plan. 

 Be appropriately classified into one of the following five categories: 

1. new school 
2. addition to an existing school 
3. modernization of an existing school  
4. replacement school 
5. solution 

 Include, in sufficient detail, the required and relevant data outlined in the respective Appendix 

for the project type. (Refer to Appendices 2.6.1 – 2.6.5) 

NOTE:  If the project scope or project need is not yet defined clearly enough to allow the required 

supporting data to be gathered and provided in the submission, this indicates that a capital 

project submission may be premature and additional planning work is required.  Consultation with 

the appropriate Capital Planning Manager is recommended, as it is not possible for ministry staff 

to evaluate a project that does not have a clear scope and a clearly defined rationale for how the 

project will address or resolve a stated problem. 

2.6.1 Possible Partnerships 

Schools serve as important hubs within communities.  School jurisdictions are encouraged to 

pursue potential partnerships with local municipalities that would mutually benefit both the 

students and the larger community. 

School jurisdictions are expected to have an executed Statement of Commitment with any 

partners at the Schematic Design phase, and confirmation of funding with an executed Funding 

Agreement prior to tendering school construction. 

School jurisdictions should contact their Education Manager in Capital Planning for any additional 

information on developing partnerships. 
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2.6.2 Development of a Project Budget 

Alberta Infrastructure develops the estimated project budget based on the scope data provided by 

Alberta Education and the school jurisdiction. It is critical that school jurisdictions provide a clear 

definition of what is in, and out, of the intended scope for the project with particular attention to 

any unusual or potentially costly components. This should limit the risk of in-scope items being 

removed during design because of unanticipated or uncommunicated project costs. Of particular 

importance will be; identified site costs that are not covered by the municipality, other site 

considerations or municipal requirements, hazmat issues, structural issues, specific building 

components that are critical to the planned educational programming (ex. specific CTS labs, joint 

use spaces), or requirements on a heritage building. 

In addition to evaluating the need for each capital request, ministry staff cannot recommend a 

project for inclusion in the Ministry Capital Plan Submission without the availability of a suitable 

and ready site. 

Refer to Appendix 2.6 

Capital Project Requests:  

 A gated approval process was recently developed. This section has been rewritten to 

highlight the new requirements for capital project request, in relation to the gated approval 

process.  
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2.7 Site Readiness 

In order to support school authorities’ assessment of both the suitability and the readiness of 

sites, a completed Site Readiness Gated Checklist (SRGC) must be included with each project 

submission. That document and the guideline for completing it called Guidelines for Site Work 

for Projects to be submitted within the Three-Year Capital Plan was provided by email in 

September 2019. Together, they provide the detailed requirements for evaluation of the proposed 

site, its suitability and readiness and the supporting documentation. It also contains information to 

assist school jurisdictions in their work with local municipalities. 

School jurisdictions can, and should, submit project requests where there is a clearly defined 

need AND no availability of a suitable school site. While the project cannot be included as a 

project request in the Ministry Capital Plan Submission, this information will inform ministry staff 

of work that may be required to support the school jurisdiction in the procurement of a site.   

In order to improve the alignment of funding approvals and project schedules at the provincial 

level with the expenditures of municipalities in the servicing of sites, Education has adopted a 

gated process.   

A project will only be considered for an approval when the municipality has provided a written 

commitment to a specific site that has already been evaluated as suitable to the planned project. 

Much of the initial site evaluation work will be completed at the pre-approval stage to ensure that 

a project is able to proceed in an effective and timely manner once the approval has been given. 

The project approval to school jurisdictions will be staged and contingent on specific milestones 

being met. While Treasury Board will provide approval to Education for a capital project, 

government’s approval to the school jurisdiction will be staged with design funds only being 

provided in the first year of approval. This will allow the school jurisdiction to begin the design 

work at the same time that the municipality is fulfilling site servicing requirements. The approval of 

construction funding will not be provided until the design has sufficiently progressed and all 

necessary access roadways and services have been installed; to allow for the tendering of the 

construction contract. 

Site Readiness:  

 This section is new and has been developed as part of the gated approval process. It is 

important that projects have sites in place before they are recommended for construction 

funding approval.  
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 In addition, Site Readiness Gated Checklist is required to ensure  

- potential sites for new, replacement, addition and modernization school projects do not 

cause delays that could have been addressed prior to start of construction; and, 

- any potential issues to increasing building footprint, expanded servicing and construction 

that would affect bylaw requirements; and maintaining the safety of staff and student 

during the increased site demands of the construction period are identified. 
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Appendices 

Appendix 2.6.1 – Capital Project Request – New School 

The data listed below identifies the information that needs to be included in your project 

submission for a NEW SCHOOL in order for the need and urgency of the project to be assessed; 

 The name of the school (if known) but at a minimum, the neighbourhood and legal description 

of the site where the school will be constructed and the geo-location. 

 The names of all of the school facilities currently serving the students that this new facility is 

intended to serve. These are considered Impacted Schools, as their population will/could be 

affected when the new school opens. 

 The current and five-year historical adjusted enrolments on each of the Impacted School 

facilities. 

 Map outlining the location of the site as well as all of the Impacted Schools within the same 

geographic sector. Include the distance and travel times between the Impacted School(s) and 

the new site.   

 If students are currently bused from their resident neighbourhood to a designated school 

outside of their sector, identify this information and average ride times. Also, identify the 

expected impact on the current facility(s) and what the plans for this facility would be if the 

new school is constructed.  

 Evidence demonstrating that alternative strategies have been explored and deemed not 

feasible and/or not effective, including but not limited to the following: 

- grade reconfiguration; 

- boundary adjustments; 

- transportation; 

- use of other facilities in the community; 

- enhancing technology in schools (e.g. videoconferencing and distance learning); 

- identifying possible partnerships in the community and/or sector; 

- program changes/relocation (e.g., for programs of choice); and, 

- modular classrooms added to existing schools; 

Arch
ive

d



School Capital Manual (August 2020) | Chapter 2 15 

 

 The planned grade configuration for the proposed school.  Also, identify if there are plans to 

initially open the facility serving a different set of grades and how many years/grades would 

be affected in the gradual implementation. (Example: facility will serve Grade 10-12; however, 

in Year 1 – only Gr 10 will be offered, with Gr 10 & 11 offered in Year 2 and 10-12 offered in 

Year 3). 

 Identify the five-year projected enrolment and utilization of the Impacted Schools (using the 

published projections data which includes Alberta Health’s birth statistics). 

 Identify any other facilities currently approved for the jurisdiction (whether in design or 

construction) serving the same general area that will/could affect the utilization of the 

Impacted Schools.   

 Identify current issues with existing programming and transportation and how the new facility 

is intended to resolve or mediate these issues.  

 Provide available data from the municipality regarding development plans for the area, 

including: 

- status of current development – how much of the area is already developed;  

- anticipated timelines for neighbourhood to be completed developed; 

- housing starts – number and type of building permits issued over the past three years 

and anticipated over the next five years; and, 

- any other relevant data that will define educational space requirements 

 Any other relevant statistical or anecdotal information that lends support to the jurisdiction’s 

rationale of why this project is required, particularly if the statistical data does not accurately 

provide the full rationale or does not support the request as made.   
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Appendix 2.6.2 – Capital Project Request – Addition to an Existing 

School 

The data listed below identifies some of the information that needs to be included in your project 

submission for an ADDITION TO AN EXISTING SCHOOL in order for the need and urgency of 

the project to be assessed; 

 The name of the school and its location. The current grade configuration and if the addition 

will result in added grades or just added capacity.   

 Additional added capacity is being requested. 

 The names of the other school facilities currently serving the area.  These are considered 

Impacted Schools, as their population will/could be affected when the additional spaces 

become operational. 

 Using the data sheet provided in the attachments, provide the current and five-year historical 

adjusted enrolments on each of these facilities. 

 Map outlining the location of the site as well as all of the Impacted Schools within the same 

geographic sector. Include the distance between the Impacted School(s) and the school 

proposed for an addition.   

 If attendance boundaries have been created to manage utilization and students are currently 

bused from their resident neighbourhood to designated schools outside of their sector, 

identify this information including numbers of students and average ride times.  

 Identify if the plan is to open all additional instructional capacity as soon as construction is 

complete or if there is a different intention.  

 Identify the five-year projected enrolment and utilization of the Impacted Schools (using the 

published projections data which includes Alberta Health’s birth statistics) 

 Identify any other facilities currently approved for the jurisdiction (whether in design or 

construction) serving the same general area that will/could affect the utilization of the 

Impacted Schools.   

 Evidence demonstrating that alternative strategies have been explored and deemed not 

feasible and/or not effective, including but not limited to the following: 

- grade reconfiguration; 

- boundary adjustments; 
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- transportation; 

- use of other facilities in the community; 

- enhancing technology in schools (e.g. videoconferencing and distance learning); 

- identifying possible partnerships in the community and/or sector; 

- program changes/relocation (e.g., for programs of choice); and, 

- modular classrooms added to existing schools; 

 Identify if modular classrooms will need to be added in the interim, or if the addition is not 

approved, and how long until this becomes a requirement to maintain educational 

requirements.   

 Identify current issues with existing programming and transportation and how the new facility 

is intended to resolve or mediate these issues.  

 If the facility is serving students from neighbourhoods that are still developing, provide 

available data from the municipality regarding development plans for the area, including: 

- status of current development – how much of the area is already developed. 

- anticipated timelines for neighbourhood to be completed developed. 

- housing starts – number and type of building permits issued over the past three years. 

- any other relevant data that will define educational space requirements. 

 Any relevant statistical or anecdotal information that lends support to the jurisdiction’s 

rationale of why this project is required, particularly if the statistical data does not accurately 

provide the full rationale or does not support the request as made. 
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Appendix 2.6.3 – Capital Project Request – Modernization of an 

Existing School 

The data listed below identifies the type of information that needs to be included in your project 

submission for a MODERNIZATION TO AN EXISTING SCHOOL in order for the need and 

urgency of the project to be accurately assessed; 

 The name of the school and its location.  The current grade configuration and the main driver 

for the modernization – health and safety issues, age and condition of the facility, current 

issues with utilization and student demographics, ability to deliver standard K-12 education, 

ability to deliver a specific planned program. 

 The names of the other school facilities currently serving the area. These are considered 

Impacted Schools as their population will/could be affected when the modernization is 

complete – particularly if there will also be additional space added, changes to catchment 

area or changes to grade configuration. 

 Provide the current and five-year historical adjusted enrolments on each of these facilities. 

 Map outlining the location of the site as well as all of the Impacted Schools within the same 

geographic sector.  Include the distance between the Impacted School(s) and the school 

proposed for modernization.   

 Identify the five-year projected enrolment and utilization of the Impacted Schools (using the 

published projections data which includes Alberta Health’s birth statistics). 

 If attendance boundaries have been created to manage utilization and students are currently 

bused from their resident neighbourhood to designated schools outside of their sector, 

identify this information including numbers of students and average ride times and what 

additional added capacity is being requested with the modernization. 

 If the current utilization of the facility is below 85 per cent and the projections indicate a 

continued decline, identify the amount of space that will be removed from the existing school 

as part of the modernization. 

 Where utilization is low and projections show continual decline, provide rationale why the 

facility will still be required and viable in 15-20 years. 

 Identify any other facilities currently approved for the jurisdiction (whether in design or 

construction) serving the same general area that will/could affect the utilization of the 

Impacted Schools.   
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 Identify if modular classrooms are currently attached to the building, how many, their age and 

condition and if they will remain as part of the new facility or be relocated/demolished.   

 Identify current issues with the building’s ability to provide functional programming and what 

changes are anticipated to existing programming and transportation and how the 

modernization is intended to resolve or mediate these issues. 

 Provide a review of the current facility audit and identify any statements within the audit 

where the school division and its third party independent engineers/analysts have evidence 

that differs from the audit.  

 Provide a copy of the five-year facility requirements report from VFA and identify any major 

systems missing from the report that need to be addressed/replaced as part of the 

modernization. 

 Provide a report from VFA on all IMR funds expended on this facility over the previous  

five-years. Provide information on the IMR investment strategy and identify major 

maintenance work that will need to be done within the next three to five years if a 

modernization project is not approved. 

 Any other relevant statistical or anecdotal information that lends support to the jurisdiction’s 

rationale of why this project is required, particularly if the statistical data does not accurately 

provide the full rationale or does not support the request as made. 
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Appendix 2.6.4 – Capital Project Request – Replacement of an 

Existing School 

NOTE:  A request for a Replacement School  

The data listed below identifies the type of information that needs to be included in your project 

submission for a REPLACEMENT OF AN EXISTING SCHOOL in order for the need and urgency 

of the project to be accurately assessed; 

 The name of the school and its location.   

 The current grade configuration. 

 the main drivers for the replacement – health and safety issues, age and condition of the 

facility, current issues with utilization and student demographics, ability to deliver standard  

K-12 education, ability to deliver a specific planned program, location issues, site issues. 

 The current and five-year historical adjusted enrolments for this facility. 

 The five-year projected enrolment and utilization of the facility. 

 The names of the other school facilities currently serving the area. These are considered 

Impacted Schools as their population will/could be affected when the replacement is 

complete – particularly if there will also be additional space added, changes to catchment 

area or changes to grade configuration. 

 Provide the current and five-year historical adjusted enrolments on each of the Impacted 

Schools. 

 Is the replacement school planned for the same site where the current facility resides?  If not, 

provide the rationale for locating the facility elsewhere and identify the impact to ride times for 

students or identify the location on the existing site where the replacement facility will go and 

the plan for accommodating the construction needs while ensuring the safety of staff and 

students. 

 Map outlining the location of the site as well as all of the Impacted Schools within the same 

geographic sector. Include the distance between the Impacted School(s) and the school 

proposed for replacement.     

 Identify the five-year projected enrolment and utilization of the Impacted Schools (using the 

published projections data which includes Alberta Health’s birth statistics) 
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 If attendance boundaries have been created to manage utilization and students are currently 

bused from their resident neighbourhood to designated schools outside of their sector, 

identify this information including numbers of students and average ride times and what 

additional added capacity is being requested with the replacement. 

 Evidence demonstrating that alternative strategies have been explored and deemed not 

feasible and/or not effective, including but not limited to the following: 

- grade reconfiguration; 

- boundary adjustments; 

- transportation; 

- use of other facilities in the community; 

- enhancing technology in schools (e.g. videoconferencing and distance learning); 

- identifying possible partnerships in the community and/or sector; 

- program changes/relocation (e.g., for programs of choice); and, 

- modular classrooms added to existing schools; 

 If the current utilization of the facility is below 85 per cent and the projections indicate a 

continued decline, identify the anticipated capacity of the replacement facility 

 Where utilization is low and projections show continual decline, provide rationale why the 

replacement facility will still be required and viable in 15-20 years. 

 Identify any other facilities currently approved for the jurisdiction (whether in design or 

construction) serving the same general area that will/could affect the utilization of the 

Impacted Schools.   

 Identify if modular classrooms are currently attached to the building, how many, their age and 

condition and if they will remain as part of the replacement facility or if they will be 

relocated/demolished.   

 Identify current issues with the building’s ability to provide functional programming and what 

changes are anticipated to existing programming and transportation and how the 

replacement is intended to resolve or mediate these issues. 
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 Provide a review of the current facility audit and identify any statements within the audit 

where the school jurisdiction and its third party independent engineers/analysts have 

evidence that differs from the audit.  

 Provide a copy of the five-year facility requirements report from VFA and identify any major 

systems missing from the report that need to be addressed / replaced as part of the 

modernization. 

 Provide a report from VFA on all IMR funds expended on this facility over the previous five-

years.  Provide information on the IMR investment strategy and identify major maintenance 

work that will need to be done within the next three to five years if a replacement project is 

not approved. 

 Provide the information on the deferred maintenance and the five-year maintenance costs 

that will be eliminated because of the demolition of the existing facility. 

 Identify if a hazmat investigation has been completed to support the required budget for the 

demolition. 

 Any other relevant statistical or anecdotal information that lends support to the jurisdiction’s 

rationale of why this project is required, particularly if the statistical data does not accurately 

provide the full rationale or does not support the request as made. 
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Appendix 2.6.5 – Capital Project Request – Solution 

This is a new project type that is designed to allow for the submission of a project request for an 

integrated solution where, in order to meet the project delivery objective, more than one school 

facility will require construction activity.   

Most often, the main project driver will involve a desire to remove excess space in a region of 

decreasing enrolment by consolidating students from two or more facilities into a single facility. 

The goal will be to achieve reduced operational costs and improved program delivery and 

efficiency.   

For example, constructing a new K-12 facility in a centralized location that will serve all of the 

students from three aged facilities where the current utilization is low and the deferred 

maintenance and operational costs on all three facilities is high.  The solution would involve four 

distinct construction components: 

 The construction of a New K-12, x capacity school 

 The demolition of School A 

 The demolition of School B 

 The demolition of School C 

The project would be submitted as a single SOLUTION project, because all four components 

would be necessary in order to attain the desired results which may include the elimination of 

deferred maintenance, the elimination of underutilized space and the excessive costs to operate 

and maintain that space, an overall improvement in the sector and jurisdiction utilization and 

potentially the ability to provide improved Educational programming and efficiency. The Solution 

is considered to be the “parent project” and each facility or site that will have a construction 

activity is considered to be a “child” of that parent project. 

The data listed below identifies the type of information that needs to be included in your project 

submission for a SOLUTION project in order for the costs and benefits to be accurately 

assessed; 

 The name of the area or region for which the project is to provide a solution.  The solution is 

the parent project that captures the facilities involved in the evaluation. 

 The current grade configuration of each involved facility and all of the information that would 

be required on each involved facility if that facility was being considered for a modernization 

or replacement. 
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 The historical and projected enrolment for each involved facility. 

 The main drivers for the solution may be health and safety issues at any of the facilities, age 

and condition of the facilities, current issues with utilization and student demographics, ability 

to deliver standard K-12 education, ability to deliver a specific planned program, location 

issues, costs to operate and maintain the underutilized facilities. 

 The names of any other school facilities currently serving the area that could be impacted by 

the project.   

 The total deferred maintenance and five-year maintenance costs that will be eliminated 

through the completion of the project. 

 The amount of under-utilized space that will be eliminated. 

 The current average utilization of the area/facilities and the expected post-construction 

utilization.  

 If modular classrooms are currently attached to any of the facilities, identify how many units, 

their age and condition and if they will become part of the final area of the solution or if they 

will be relocated or demolished.   

 Identify current issues with educational/functional programming and what changes are 

anticipated, and how the solution is intended to resolve or mediate these functionality issues. 

 Identify if a hazmat investigation has been completed on any of the facilities to support the 

required budget for the modernization or demolitions included in the project. 

 Pre and post - construction Plant Operations and Maintenance costs and anticipated annual 

savings to the school jurisdiction as a result of the project. 

 Administrative or travel costs incurred by facility maintenance staff or school administration 

that would be eliminated as a result of the solution.  

 Any other relevant information that supports the need for the project or helps define a clear 

benefit to the school jurisdiction and/or the community.  

 Any other relevant statistical or anecdotal information that lends support to the jurisdiction’s 

rationale of why this project is required. Additional anecdotal data is particularly critical if the 

required statistical data does not accurately highlight why the school jurisdiction considers 

this a particularly important project. 
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