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Minister’s Student Advisory Council 

 

The Minister’s Student Advisory Council (the Council) explores ways to improve education in Alberta, 
and its members act as ambassadors of Speak Out within their schools and communities. Council 
members were selected based on the diversity of their backgrounds, opinions, perspectives and 
experiences, as described in their written application forms. The selection process involved reviewing 
those applications and conducting extensive telephone interviews. Alberta Education reviewed the short 
list of candidates, and final approval was granted by the Minister of Education. 
 
“I have had the most amazing time with the Council—learnt so many things, met amazing people and 
given such valuable opportunities.” – Council member 
 
“I just want to say thank you for showing me what is possible and giving me the chance to broaden my 
horizons on the leadership front.” – Council member 
 

Who They Are 

 

The Council consists of up to 24 youths between the ages of 14 and 19 years. For selection purposes, the 
province is divided into geographical zones, ensuring broad provincial representation. Council members 
are appointed to serve a one-year term, starting in July of each year. Council membership for 2012–
2013 included: 
 

Name Age Grade Town 

Brooklyn A. 15 9 Gift Lake 

Maria B. 17 11 Edmonton 

Nadia B. 16 11 Medicine Hat 

Amy B. 18 12 Red Deer 

Cyril B. 16 11 Calgary 

Lane B. 18 12 Rocky Mountain House 

Cole D. 18 12 Calgary 

Khadija F. 18 Graduated Edmonton 

Rami G. 16 10 Calgary 

Mikaela G. 15 9 Calgary 

Chantelle G. 19 12 Calgary 

Megan K. 17 12 Cold Lake 

Gabriel K. 18 12 Jasper 

Emily M. 18 Graduated Edmonton 

Mackenzie M. 18 12 Edmonton 

Perrin M. 16 11 Edmonton 

Iain S. 17 12 Lethbridge 

John S. 16 11 Athabasca 

Aaron S. 18 11 Brooks 

Nicola S. 18 12 Daysland 

Matthys V. 16 11 Calgary 
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Heather W. 18 12 High Level 
 

Their Activities and Responsibilities 

 

Speak Out and the Council create opportunities for students to exemplify the values contained in the 
Inspiring Education vision. The activities and responsibilities of Council members are unique in that each 
activity allows members to have an impact on the larger education community, as well as develop core 
competencies required for the future. 
 
The work of the Council typically spans a traditional school year (September to June). During this time, 
they meet in person three times (fall, winter and spring). Following the fall meeting, Council members 
plan and host a Speak Out forum in their school with the support of a team of student table leaders and 
a teacher partner. Members not only build on their existing leadership skills during this activity, they 
also build leadership capacity in the team they work with on this project. Individual forum reports can 
be found online at www.speakout.alberta.ca on the forum page. Council members are expected to share 
the data they generate at their forum (a.k.a. the student voice) with both students and adults.  
 
This year, Council members created presentation plans that identified who within the education system 
needed to hear what the students have said. This often became an exercise about identifying who is in 
the best position to take action on the student voice. Members presented to their teachers, principals, 
parent councils, student councils (both at the school and jurisdiction level), superintendents, school 
boards, other jurisdiction staff and MLAs. Council members approached this activity with the 
expectation of raising awareness of the issues identified by students and to gather support to take 
action on the student voice.  
 
For the first time this year, Council members created plans for taking action on the data they received at 
their Speak Out forum. Following the forums, the focus has always been on putting the responsibility 
back on adults to change the way education looks and feels for students in Alberta. Increasingly, Council 
members and other students in Alberta are recognizing the need for students to take responsibility and 
become agents of change in the education system.  
 
In addition to work being done locally by Council members, the Council also plays a large role in 
planning, hosting and providing session facilitation at the Speak Out Conference each year. More 
importantly, Council members are matched with a presentation team from the Ministry, and together 
they develop an interactive and informative workshop for either a student or adult audience. Council 
members explore topics in depth and become experts in an area they are interested in. During the 75-
minute conference sessions, Council members support and encourage participants to share their 
thoughts, opinions and ideas on topics such as distance education, high school credentialing and high 
school completion.  
 
An ongoing activity for Council members is their active participation in online discussions, polls, contests 
and surveys at www.speakout.alberta.ca. They, along with students from all over Alberta, share their 
insights on a variety of topics. Those online voices are shared with decision makers in the system.  
 
Council members also provide ongoing feedback on Speak Out initiatives, including the website, 

http://www.speakout.alberta.ca/
http://www.speakout.alberta.ca/
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promotional products, recruitment strategies and advertising campaigns. 
 
Members of the Council are provincial leaders, and as such are often invited to contribute to meetings, 
committees, conferences and other events. The following is a list of the events that Council members 
were asked to participate in in this year:  

+ Learning for a Sustainable Future Youth Round Table 
+ Curriculum Policy Advisory Committee 
+ Healthy Active Schools Symposia 
+ Education Act – Technical Briefing 
+ Minister’s Luncheon for 2011 Nobel Peace Prize Winners 
+ Examination Advisory Committee 
+ ATA-Education Invitational Symposium on Encountering Curriculum Redesign – Bringing 

Inspiring Education to Life 
+ Health Promotion Coordinators Meeting 
+ Alberta Economic Summit 
+ Alberta Initiative for School Improvement Conference 
+ Calgary City Teachers’ Convention 
 

“You think MSAC is going to be awesome, but you show up for the first meeting, you realise that it’s 
actually work. And at the last meeting, when you’re done the work, you look back on everything that you 
accomplished and think to yourself ‘That was a thousand times more awesome than I expect it to be!’” – 
Council member 
 

Their Meetings 

 
During the fall meeting, Council members are provided with extensive training and orientation so that all 
members, regardless of previous experience, are equipped with the tools they need to achieve success 
during their term. This year, Council members identified the media relations session as particularly 
useful as it prepared them for a year filled with public speaking opportunities. In addition, the 
orientation to the Alberta education system gave members the context and confidence to contribute to 
discussions on important education issues. Members also received leadership and facilitation training. 
 
Throughout the year, Council members meet directly with the Minister or a representative to present 
what students across Alberta are saying about their educational experience. This activity stretches 
Council members to interpret the data they receive and be innovative in their presentation style, as well 
as be open-minded and respectful of conflicting student issues, priorities and proposed solutions. 
 
In addition to meeting with the Minister, Council members have the opportunity to work directly with 
Ministry business areas on priority projects or initiatives. During the meetings in the fall of 2012 and 
winter and spring of 2013, members learned about and contributed to discussions on inclusion, diploma 
exams, high school completion, student assessment, school technology and the dual credit strategy. 
Their views and comments shed light on student concerns and the opportunities that exist. Ongoing 
working relationships have emerged from these workshops, ensuring a continued student presence in 
Ministry work. 
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At the spring 2013 meeting, Council members initiated and participated in a workshop to discuss the 
role of student voice in the education system in Alberta. Members of the Alberta Youth Secretariat – 
Youth Advisory Panel, the Alberta Prevention of Bullying Youth Committee and EdStake also participated 
in this workshop and shared their vision for how all groups can start working together to achieve the 
common goal of increasing student involvement in government decision making. The initial vision 
generated at this workshop will be further cultivated as these discussions continue. 
 
«Les écoles de l’Alberta ont des défis unique et spécifique à chaque école. Exprime-toi te donne la chance 
de faire des vrai changement pertinent à ton éducation. Alors, c’est à ton tour : Exprime-toi » 

(Translation : “Alberta school’s all have unique and specific challenges. Speak out gives you the 
chance to make real and significant changes to your education. So, it’s your turn: Speak Out!”) – 
Council member 
 

Their Impact 

 

Students are the largest and one of the most valued stakeholder groups in education; as a result, other 
stakeholders, including other Alberta Education program areas and other ministries within the 
Government of Alberta, are recognizing the importance of involving students in the development or 
improvement of their own projects and initiatives.   
 
The work of the Council has an impact at many levels. They contribute to change at the local level in 
their schools and school jurisdictions through forums, presenting the student voice data to decision 
makers, and implementing action projects. At a provincial level, the work of past and present Councils 
has impacted high-profile areas of the ministry, such as the recent changes to diploma exams and the 
provincial achievement tests, in addition to impacting the direction of other projects and initiatives. 
Education is committed to ensuring that students have an ongoing voice in the system and will continue 
to include students as we move forward with the vision of Inspiring Education. 
 
Please visit www.speakout.alberta.ca/YIR2012-13 to view extended versions of the Forum, Website, 
Conference and Council sections of the Year in Review 2012–2013 for additional information on the 
Council meetings, activities and action plans.  
 

 

 

 

 

 

 

 

 

 

http://www.speakout.alberta.ca/
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Appendix A - Supplemental Material 

 

Speak Out Forum Reports 

These reports and summaries are included in the Forum section of the Year in Review.  
 

Action Plans and Outcomes 

 

For the first time, members of the Minister’s Student Advisory Council (the Council) created plans for 
taking action on the data they received at their Speak Out forums. The following is a summary list of 
action plans and outcomes of these projects. 
 

PROJECT OUTCOMES 

One student created an online teacher evaluation tool 
that allows students to provide feedback on their 
classroom experience with their teacher. The student 
worked with a team of students, teachers and 
administrators to develop and implement the survey. 

Results are not yet available, but initial 
response to this project is positive. Teachers 
are participating and discussing the results with 
their students to try and improve their practice. 
As well, the principal is interested in delivering 
this survey again next year. 

One project worked at creating a joint teacher-student 
advisory council for the principal to improve 
understanding between students and teachers.  

Due to scheduling issues, the advisory council 
was not established. However, teachers and 
students met separately and their input was 
shared between the groups.  

In an effort to increase student engagement in 
discussions on education, one project involved planning 
and hosting a luncheon / working session where 
students and teachers were encouraged to share their 
thoughts on student engagement and teaching 
practices in the classroom, as well as other education 
issues in the school, jurisdiction and province 
(curriculum, encouraging students to take risks, 
mentoring between staff and students, student apathy, 
etc.). 

The luncheon was a success. The plan is to work 
on an online component in the new school year 
to implement some of the ideas discussed. 

One school attempted to combat student apathy by 
creating an area where students could showcase their 
creative or academic work.  

Initially, this project started with an unused 
trophy case. The response was positive, and 
eventually students were showcasing their 
creative work on bulletin boards all over the 
school. Students reported that they enjoyed 
displaying their work for everyone to see. 

One student wanted to create more leadership 
opportunities for younger students at his school, 
specifically Grade 7 students.  

The student is currently working with the 
principal to explore the potential of this idea. 
 

http://www.speakout.alberta.ca/RESULTS/tabid/108/Default.aspx
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Time management was identified as an issue for 
students in one school following their Speak Out forum. 
The action plan is to find an expert to provide a time 
management session for students at the school at the 
beginning of the 2013–2014 school year.  

The principal is very supportive of this work, 
and planning for this session will continue in 
the new school year. 
 

Students at one school identified a lack of available 
technology as a barrier to their learning. The Council 
member researched grants or other funding options 
that the school could apply for.  

The Council member learned that it is difficult 
to locate and access other funding, but had 
support and assistance from his school 
administration, which helped in the end.  

One project focused on the lack of respect between 
students, teachers and other people in the school 
community. The initial plan was to have students create 
posters, but that proved to be an ineffective method of 
engaging students.  

Her new plan is to adapt an existing program to 
have small group discussions in classrooms 
about respect and caring. 
 

One student focused on creating an environment that 
supports the diversity of the students at his school. The 
project aimed to achieve this through events and 
activities that promote inclusiveness—Pink Shirt Day, 
for example.  

The events were a success, and the Student 
Council hopes to build on this momentum next 
year. 

One Council member believes that a lack of 
understanding between cultural groups in schools has a 
negative effect on learning for newcomers to Alberta. 
This student would like to create a culture club in his 
school to combat this issue. 

No outcomes to be reported at this time. 

One Council member created a mentoring program for 
female students between Grade 9 and Grade 12 at the 
school.  

The Council member is currently working on a 
sustainability plan for this program. 

One Council member aims to make presentations in 
CALM classrooms about mental health issues to bring 
awareness to these issues.  

No outcomes to be reported at this time. 

With a focus on distance education, one action plan is 
to work with students who take online courses to help 
create their schedules and manage their time 
effectively. This should take place in the fall of 2013. 

No outcomes to be reported at this time. 

One project identified a lack of information about 
options past high school and supports and resources for 
students pursuing post-secondary education. While 
abundant information is available for Grade 12 
students, one Council member believes that this 
information should be communicated to students a lot 
earlier.  

This Council member has worked with school 
counsellors to implement supports for students 
in Grade 10 so that students are able to discuss 
paths, options and activities that will expand 
their interests and build their portfolio. 

One action plan focuses on increasing engagement of 
students in the classroom.  

A meeting is being scheduled to discuss with 
teachers the needs that students have 
identified and how teachers can jazz up classes. 
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One Council member learned that students at her 
school wanted to work on environmentally friendly 
projects.  

This Council member researched a grant that 
will allow the school to implement a reusable 
water bottle program. 

One action plan focused on bullying issues. This plan has run into a number of roadblocks. 
The Bully-Free Committee at the school has 
disbanded, and there is not a lot of support 
from school leadership to move forward with 
this project. The Council member has made a 
good connection with a new teacher at the 
school who is positive about the work he is 
doing. The hope for next year is that the plan 
can be revamped and the student can instead 
work with the Student Council and the Students 
Against Drinking and Driving group. 

 

Conference Workshop Summaries 

 

These reports and summaries are provided in the Conference section of the Year in Review.  
 

Web Summary 

 

This report and summary is provided in the Website section of the Year in Review.  
 

Council Meeting Agendas and Summaries 

 

Meeting #1 – September 20–23, 2012 
 

Thursday, September 20, 2012 

Meet Minister Jeff Johnson 

Friday, September 21, 2012 

Orientation to Government and the Education System 

Workshop: Inclusion 

Workshop: Diploma Exams 

Media Training 

Blog Training 

Saturday, September 22, 2013 

Speak Out Forum 

Facilitation Training 

Sunday, September 23, 2013 

Speak Out Business Update and Forum Planning 

Final Discussion and Debrief 

 
 
 

http://www.speakout.alberta.ca/RESULTS/tabid/108/Default.aspx
http://www.speakout.alberta.ca/RESULTS/tabid/108/Default.aspx
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Meet Minister Jeff Johnson 
The members of the Council met with Minister Jeff Johnson prior to dinner. Each member had the 
opportunity to speak to the Minister for a few moments. Before dinner, the Minister shared his 
priorities for education: 

+ Creating a “student-centred” education system where decisions are based on what is in the best 
interest of students. Designing a system around what is best for students rather than what is 
best for other education stakeholders would create a real transformation of our current system. 

+ Continuing the work from the Inspiring Education (2009) and Inspiring Action (2010) initiatives.  
+ Ensuring that students attend safe and caring schools. Students should feel safe, included and 

welcome in their school environment. 
 

Orientation to the Government and the Education System 
Members of the Council were split into four groups of six students. Each group rotated to one of four 
stations: Introduction to Government, Introduction to the Education System, Roles and Responsibilities 
of Council Members and Website Tour. Some of the goals for the session were to orient students to 
government structure and processes, as well as give them some context on their position in the 
structure. Council members were given a brief overview of the four topics listed above, as well as a 
detailed summary of the Council Terms of Reference. 

 
Special Workshop: Inclusion 
Joy Malloch and Connie Ohl, from the Inclusive Learning Supports Branch, presented a session on 
inclusive education to the Council. The session started with a teaching and learning component, 
followed by brief roundtable discussions and presentations of those ideas.  

 
The presenters began by saying that Alberta Education wants to ensure that all students are successful 
and feel comfortable enough in their learning environment to do their best work. Students have 
different learning styles, and in order to be successful, each student should be able to learn in the style 
that he or she is most comfortable with. Students should receive the support they need to be successful.  
 
One way that students are supported is through an individual program plan (IPP). An IPP is a modified 
program that focuses on the individual needs of the student, whether those are physical needs, 
additional learning supports or other kinds of supports. Any type of student can have an IPP (ESL, gifted, 
etc.), and those students are typically identified by parents or teachers as needing additional support, 
though students are encouraged to ask their parents or teachers for support. IPPs are not permanent 
and can change over time to meet the needs of the students. Some students with IPPs are in a 
classroom only with other IPP students, while other students with IPPs are in a classroom with students 
who do not have IPPs. Classroom placement depends on a number of factors, such as resources and the 
availability of specialists. IPPs stay on the student record, but they do not follow students into post-
secondary. It is hoped that this practice will change in the future to allow for longer-term plans.  
 
During the table discussions, students were asked to think about what the future of IPPs might look like. 
They made the following points: 

+ Teachers should have more support so they are trained and prepared to work with students 
with IPPs. Students should not feel like a burden. 

+ Students are concerned that having an IPP on their record may have a negative impact on their 
future. Are students on IPPs prepared to enter post-secondary? Is the IPP seen as a positive or 
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negative item on their personal record? 
o The IPP can be seen as a positive thing. 
o The IPP is intended to help students develop transferable skills so that they are 

equipped for the “real world.” 
+ Personal criteria, such as being a single mom, are not currently taken into consideration when 

determining the need for an IPP, but perhaps they should be. Life events affect students’ 
learning and should probably be considered so that appropriate supports in the school or 
community can be identified to assist students with unique situations. 
 

At the conclusion of the session, Council members were encouraged to go to the Speak Out discussion 
board to carry on the conversation about inclusive education. The Inclusive Learning Supports program 
area hosted the Speak Out website for the month of September 2012. 

 
Special Workshop: Diploma Exams 
Tim Coates, from the Diploma Programs Branch, presented a session on diploma exams to the Council. 
The session included a teaching and learning component, as well as an interactive activity.  

 
Up to 16,000 students will write diploma exams each year. Teachers, examiners, branch directors, exam 
managers and editors all have input into exams. All exam managers are teachers. A large component of 
creating the diploma exams is the equating process. This process ensures that regardless of what year 
students write a diploma exam, their mark will be accurate compared to other years. All machine-
checked sheets are scanned and visually inspected. The scanner takes individual pictures of each 
marking sheet. The social studies, English and French exams are marked by at least four markers. Two 
teachers mark Part A, and two teachers mark Part B. If the marks are out of line, a fifth (and potentially 
sixth) marker may be used. A student who is dissatisfied with his or her mark can ask for a rescore, and 
four new markers will review the exam. The rescored mark is the final mark. A student may also request 
a rewrite. In this situation, the higher mark of the two exams stands.  

 
For the activity during this session, students were asked whether or not Alberta needs to keep diploma 
exams. Response choices were Fer (For), Agin (Against) or Hummm (Undecided). Students were 
encouraged to debate to persuade others to join their position. By the end of the activity, approximately 
80% of Council members said they were “Fer” keeping the diploma exams, 5% “Agin” and 15% 
“Hummm.” 

 
Media Relations Training 
Amanda Krumins, from Communications, presented a Media Relations Training session for Council 
members and provided them with a Speak Out Media Relations 101 handout. During the session, 
members developed key messages for the Speak Out forum they will be hosting in the fall. They were 
asked to think about the following questions: 

 
+ Who do they think people should know about their event or activity? 
+ What is the event or activity? 
+ Where is the event or activity taking place? 
+ When is the event or activity taking place? 
+ Why is it important? 
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Blog Training 
Council members received training on how to write blog posts for the Speak Out website. The intention 
of the blog is to drive traffic to the discussion board. Posts should inspire others to start conversations 
on the discussion board. They can be about upcoming events, contests, special dates, interesting or 
controversial ideas, something that happened at school, or anything related to education or youth 
engagement. Because blog posts are meant to share information and inspire conversation, Council 
members should take a neutral tone and always finish with a question that will drive students to the 
discussion board. 

 
Speak Out Forum 
Members of the Council participated in a Speak Out forum. This forum was led by two members of the 
Council, Emily M. and Gabriel K., who used the DVD toolkit to guide the discussion. The What We Heard 
report is posted online. 

 
Facilitation Training 
Members also received facilitation training. This training included information on the role of the 
facilitator (table leader), tips for success and practice time. During this session, all members were able to 
act as table leaders at tables of about six students. Students who were not the table leader were given 
random personality cards indicating the role they should take on during the practice session. 
Personalities included uninterested/quiet, dominant talker, lots of energy but no ideas, doesn’t want to 
write, skeptical, angry, interrupter and pleasant. 

 
Following the practice session, members said that staying neutral, having unstructured discussions, 
working with their peers and getting stuck on one topic were some of the challenges they faced. Some 
members found that when they had a roundtable discussion, students who were quiet were more likely 
to talk and interrupters were more likely to wait their turn. They said that setting ground rules early on 
in the discussion (such as everyone taking a turn to speak, respecting all ideas, etc.) created a more 
positive experience. 

 
During this session, members were asked to identify some topics that they would be interested in 
discussing further, as well as activities they would like to participate in during our team-building 
sessions. Those ideas are being reviewed and worked into future agendas.  

 
Speak Out Business Update 
Members heard an update on other Speak Out business, including the website, the forums, the 
conference and other events and activities. 

 
Evaluation 
Overall, Council members felt positive about the events (98% satisfaction rate). They offered the 
following suggestions for improving future sessions: 

+ More robust blog training 
+ More free time, breaks and opportunities for fresh air 
+ Revamping the media training (more interview practice with more people and more focus on 

social media) 
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Meeting #2 – January 31–February 3, 2013 
 

Thursday, January 31, 2013 

Dinner with Minister Jeff Johnson 

Weekend Overview and Prep for Council Reporting Session 

Friday, February 1, 2013 

Workshop: The Journey to High School Completion 

Workshop: Provincial Assessment in Alberta – What Is the Purpose? 

Council Reports: The Student Voice 

Workshop: Technology to Support the Creation and Sharing of Knowledge 

Saturday, February 2, 2013 

Fifth Annual Speak Out Conference Context Setting 

Meet Your Conference Partners 

Speak Out Forum Debrief and Planning  

Sunday, February 3, 2013 

Speak Out Business Update 

Final Discussion and Debrief 

 
Dinner with Minister Johnson and MLA Matt Jeneroux 

 
The 24 members of the Council had dinner with Minister Jeff Johnson and MLA Matt Jeneroux, Chair of 
the Youth Secretariat. Following dinner, the Minster spoke with the students on a number of topics, 
including budgeting activities and Inspiring Education. Council members were also asked to share an 
idea that they feel is important for him to look into. These ideas included: 

+ Investing more in physical education 
+ Creating more awards for teachers 
+ Improving relationships between teachers and students 
+ Paying more attention to education 
+ Making sure every student’s needs are met 
+ Explaining more clearly to the general public why Alberta has diploma exams 
+ Encouraging the government to step into teachers’ shoes and vice versa, and teachers to step 

into students’ shoes and vice versa 
+ Fostering relationships between schools and their surrounding communities 
+ Promoting a love of learning among teachers 
+ Making sure students want to come to school 
+ Addressing bullying, which is still a big issue in schools 
+ Recognizing diversity within schools and allowing open discussions about controversial topics 
+ Adding a fourth E: Enlightened 
+ Making transcripts easier for out-of-province post-secondary institutions to understand 
+ Making it easier for students to find and pursue their passions 
+ Addressing mental health issues, with an emphasis on resilience and prevention 
+ Encouraging teachers to use multiple ways of teaching in the classroom 
+ Increasing French language resources to help francophone and French immersion students 

achieve as much as English students 
+ Focusing curriculum on practical applications of information, as students already have 

unbelievable access to information using iPhones and other devices 
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+ Updating the fine arts curriculum  
 

Weekend Overview, Social Media Update and Prep for Reporting Session 
After reviewing the agenda for the weekend and the Agreement to Succeed, Council members received 
a report card on their performance during their term thus far and heard a social media update. They 
also had time to prepare for their presentation of the student voice to the Chair of the Youth Secretariat 
at the reporting session on February 1, 2013. 

 
Workshop: The Journey to High School Completion 
In this session, Pam Halverson and Dana Antaya-Moore, from the FNMI and Field Services Sector, gave 
the Council some background information on high school completion before inviting them to participate 
in a roundtable discussion. The following questions were discussed: 

+ Who do you think leaves school? 
+ Why do you think they leave? 
+ How do we reach these kids?  
+ What do you think would keep these kids in school? 

 
Responses included the following: 

+ Teachers need to avoid labelling students. They should be more objective in their assessment. 
+ Fairness does not mean that all students will or should be provided with the same level of 

support. Some students may require more or less support, and that is OK. 
+ The playing field needs to be levelled. Everyone should have support. Adults sometimes do not 

notice those students who are falling through the cracks. 
+ How do we make sure that everyone has access to the same resources? 
+ Students need to be engaged. Even students who do not like school can articulate what it is that 

they do not like and what they want to see changed. 
+ Encouragement needs to be provided to struggling students outside of school as well (parents, 

community, etc.). 
+ Teachers can’t give up just because the student gives up. 
+ Students who require additional support shouldn’t be stigmatized by their peers. Everyone is at 

school to achieve the same goal and should not make others feel bad because their path looks 
different. 

+ Some students do not have access to school counsellors and teacher advisors. Many students 
have said that having at least one person in their school who cares about them is an important 
factor that may be missing. 

+ Teachers say that they would love to give personal attention to each student, but that often 
there isn’t time. Some teachers may see up to 160 students in a day, making it difficult for them 
to notice when students might be struggling with something other than grades. 

+ Rural schools seem to put more pressure on students to attend university. 
+ There is no opportunity for students who are alternative to openly discuss their lives or issues. It 

is often not safe for these students to talk about the problems that affect them. Adults in many 
schools are unable to identify with these students and may find these topics uncomfortable or 
scary.  

+ Students are unable to find their passion at school. 
+ Sometimes, the school will only offer locally developed courses and CTS classes that the town or 

region finds a priority. For instance, dance classes may not be offered in an area where the 
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skilled trades are valued. 
 
Members were encouraged to look at the High School Completion website: 
https://ideas.education.alberta.ca/hsc.aspx. 

 
Workshop: Provincial Assessment in Alberta – What Is the Purpose? 
Deanna Wiens and Renate Taylor-Majeau, from the Achievement Testing Program and Document 
Production and Design Branch, delivered a session that focused on the Grade 3, 6 and 9 provincial 
achievement tests (PATs). The bulk of the work they do is determining what student assessments should 
look like in the future, and from there figuring out what the guidelines should be for resources, 
classroom assessment, curriculum and core sets of skills for students. They also consider how the Three 
E’s can be measured. 

 
The Council members heard background information on the PATs before participating in a discussion 
about who should know the results of the PATs. Council members said that students, parents, teacher 
advisors and schools should receive this information. They said it is particularly important that the 
information follow students through the transitions from Grade 6 to Grade 7, and from Grade 9 to 
Grade 10. 

 
During the discussion, students raised the following questions, which will be used in further discussions: 

+ Would it be possible to have student-built questions? Students are currently involved in field 
testing, but could there be a more formal check-in with students on questions? 

+ Could a comment box be provided on online tests to allow for student feedback? 
+ Could the report include a record of past performance so that students can see how they have 

progressed through the years? 
+ Could the report also include examples of student work? This would help students know what 

the benchmarks looks like for an acceptable standard and a standard of excellence. 
+ Could the report include a chart showing where our performance put us on the standards scale? 
+ Can we have the option of taking the test in French or English? 
+ Could the report identify the learning outcomes that students did not perform well on? This 

would make it easier to take concrete steps for improvement. 
 

Council Reports: The Student Voice 
Council members were asked to report on what they heard at the forums they hosted in their schools. 
Matt Jeneroux, Chair of the Youth Secretariat, was present to hear the reports on behalf of the Minister.  

 
Question 1: What does it look like when you are learning at your best? 

+ Encouraging and engaging environment: 
o Students need diverse views and discussions. They want to be able to discuss issues in a 

safe environment. 
o Students need support from peers, teachers and parents. 

+ Individualized and “varietized”: 
o Students need enough kinds of resources so that no matter how they learn best, they 

can access the resources to help them do that. 
o Information should be presented in a variety of ways. Students learn in different ways, 

and teachers should be able to explain concepts in more than one way. 

https://ideas.education.alberta.ca/hsc.aspx
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o Students need to be able to ask for the resources they need. 
+ Student responsibilities: 

o Students need to take initiative and show maturity. They need to realize that we are 
privileged to have access to a really great system.  

 
Question 2: What is holding you back from learning at your best? (This group also included a short skit 
about what a bad classroom looks like.) 

+ Distractions: 
o Facebook, Twitter 
o Classroom environment 
o Peers and extracurricular activities 

+ Stress: 
o Homework, tests and deadlines 
o Time management 

+ Lack of quality teaching: 
o Boring, no passion 
o Only one style of teaching 

+ Lack of resources: 
o Lack of technology in the classroom 
o Class sizes 
o No books in the library  

+ Individual problems: 
o Diet, lack of sleep 
o Relationships 
o Procrastination and lack of motivation 

 
Question 3: What actions can adults take to improve how education looks and feels? 

+ Create positive student and teacher interactions in the classroom: 
o Adults and teachers need to understand that students have lots on their plate outside of 

school. Maybe assign less homework? Maybe give students extensions? 
o Build positive relationships, but maintain the professional boundaries. Students and 

teachers shouldn’t be buddies. Teachers need to be approachable and able to provide 
us with constructive feedback. 

o Teachers are also human with lives outside of school, so it’s important that students 
recognize that as well. 

+ Improve communication between students and schools.  
+ Promote a positive classroom environment: 

o Have smaller class sizes for more one-on-one time with teachers. Teachers will be better 
able to motivate and support their students. 

o Adapt teaching approaches because all students are different and learn in different 
ways. 

+ Encourage positive learning practices in the classroom: 
o Time should be well managed. 
o Teachers should be flexible, but also firm.  
o Adults should take interest in the accomplishments of students inside and outside of the 

classroom. 
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Question 4: What actions can students take to improve how education looks and feels? (This group 
also included a short music video.) 

+ Take action through respectful interactions with students, the school environment, the broader 
community, etc. 

+ Improve interactions with other students: 
o Help each other out with homework 
o Accept diversity among classmates 
o Create an environment where the rest of the students feel comfortable asking questions 

or taking risks 
+ Contribute to a positive learning environment: 

o Maintain a positive attitude 
o Behave appropriately in class 

+ Take responsibility for personal learning: 
o Apply themselves to their learning, hand in assignments on time and set goals 
o Get involved in their learning by asking questions and participating in class discussions 
o Focus in class by putting away cellphones and removing themselves from other 

distractions like friends 
 

Members of the Council had also participated in a variety of events since their September meeting: 
+ Healthy Active Schools Symposia 
+ ATA/Alberta Education Invitational Symposium on Curriculum Redesign 
+ Diploma Exam Advisory Committee 
+ Minister’s Luncheon with 2011 Nobel Peace Prize Winners 
+ Learning for a Sustainable Future Roundtable 
+ Education Act Technical Briefing 
+ Health Promotion Coordinators Meeting 
+ Curriculum Policy Advisory Committee 
 

Mr. Jeneroux also reminded Council members to think about how their suggestions affect students in 
lower grades. How can what Council members are working on now positively influence changes for 
lower grades? 
 

Special Workshop: Technology to Support the Creation and Sharing of Knowledge 
 

Karen Andrews, Edna Dach, Ralph Leudtke and Emily Daubert, from the School Technology Branch, 
delivered an interactive session on technology use in schools. The Council heard that school technology 
needs to be less centred on the school and the system, less focused on content and less geared toward 
“technology for teaching.” Rather, it should focus more on education, on the learner and on building 
competencies and supporting the creation and sharing of knowledge. The Learning and Technology 
Framework was created in 2002 and is currently being rewritten to reflect what is happening with 
technology today.  

 
Council members participated in small group discussions around four questions: 

 
1. In what ways are you currently using technology to support your learning? 
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+ Writing tools 
+ Internet 
+ Entertainment 
+ Connecting with others  
+ School- or jurisdiction-based programs 
+ Bring your own devices (BYOD)  

 
2. Think about the future—what are some “big, innovative, forward-thinking, futuristic ways” of 
using technology to support learning? 

+ Connecting with others 
+ Tools 
+ Flexible learning 
+ Interactive field trips (virtual) 
+ Greater connection between education and social media 
+ Robotics and artificial intelligence 
+ Online assessments for students to evaluate teachers 

 
3. What does the shift to using technology to create and share knowledge mean to you? What 
does it look like? 

+ Abuse of resources 
+ Ineffective tools 
+ What’s in the textbook may not be correct 
+ Effective tools 
+ Positive advancements 
+ More independent learning but a lot more responsibility on the student 

 
4. What has to happen in order for technology to be used? What are some “essential conditions” 
that have to be met? 

+ Learning about technology 
+ Accessibility 
+ Support and encouragement 

 
Fifth Annual Speak Out Conference: Context Setting and Planning  
Council members and their Alberta Education presentation partners met for the first time to discuss and 
plan their conference workshops. Groups were asked to come up with a general presentation outline, 
discuss roles and create a plan to communicate with members of their presentation teams. All groups 
submitted a worksheet that was typed and returned to all presentation teams for further discussion and 
planning. 
 
Speak Out Forum Debrief and Planning 
Council members were asked to anonymously answer a number of questions regarding their experience 
planning and delivering a Speak Out forum. Students were asked the following questions and provided a 
great deal of useful information that will help with a potential revamp of the forum program: 

 
1. What was one thing that went really well when you were planning your forum? Why did it 

work for you? 
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2. What are a few things that made planning your forum difficult? 
3. What can you do with the data that you collected at your forum? 
4. How do you plan to use the data that you collected at your forum? 
5. What was one unique thing you did when you were planning your forum? 
6. What are some ways that you can overcome the obstacles you identified? How can the 

Speak Out team help? 
7. What else can you do with your forum data? 
8. Create a plan for presenting your data. 
9. Select one student action that you think is achievable. Come up with a plan for how you will 

take action on that idea. 
 

Speak Out Business Update 
Members heard an update on other Speak Out business, including the website, forums, conference and 
other events and activities. 

 
Evaluation 
Overall, Council members felt positive about the events (98% satisfaction rate). They offered the 
following suggestions for improving future sessions: 

+ Schedule longer breaks between sessions, perhaps 20 minutes. An energizer activity would be 
good as well to get the blood flowing. 

+ Create a more balanced schedule with an even amount of work time on each day. 
+ Provide conference workshop descriptions to all Council members so they have an idea of the 

diversity of sessions being offered. 
+ In the future, provide more notice that action plans will be developed using forum data during 

the second Council meeting. 
+ Make a session about how Council members can support each other between meetings. This 

session could take place at the first Council meeting. 
 

Meeting #3 – May 31–June 2, 2013 
 

Friday, May 31, 2013 

Weekend Overview and Prep for Council Reporting Session 

Saturday, June 1, 2013 

Council Reports: The Student Voice 

Workshop: Dual Credit Strategy 

Workshop: Student Voice Collaboration 

Sunday, June 2, 2013 

Speak Out Business Update 

Final Discussion and Debrief 

 
Weekend Overview, Social Media Update and Prep for Reporting Session 
After reviewing the agenda for the weekend and the Agreement to Succeed, Council members received 
a report card on their performance during their term thus far. They also had time to prepare for their 
presentation of the student voice to David Dorward, MLA Edmonton-Gold Bar, at the reporting session 
on June 1, 2013. 
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Council Reports: The Student Voice 
Council members were asked to report on the work they had done in their schools since the last 
meeting in January. David Dorward, MLA Edmonton-Gold Bar, was present to hear the reports on behalf 
of the Minister. The bulk of the time was spent reporting on the Taking Action projects that Council 
members were working on. The following issues were also raised: 

 
+ One member’s school has the highest number of students but the lowest number of 

graduates in his jurisdiction. Academics are not a priority in his area, where trades and 
industry seem to dominate. 

+ Another member spoke about the challenges faced by school administrators with the new 
budget, teacher agreements and merged classes. This member’s experience with merged 
classes has not been positive. He does not feel that he has learned what he needs in this 
format and believes that the cuts are detrimental to student learning. 

+ One member works and attends school with students who have had a unique educational 
path (dropped out, expelled, didn’t fit in, etc.). Her opinion is that these students have an 
important voice that is often left out. The biggest concern is the rate of high school 
completion. About one-quarter of students in her jurisdiction will not complete high school 
on the traditional three-year schedule. The data she received from students at her forum 
revealed that students want a connection with their teacher. They want their teacher to be 
professional and take the time to get to know them—their lives, their struggles, their 
stories. She believes that a community approach to education could improve the success of 
a lot of students. 

+ One member mentioned that she learned that students don’t want to be lectured to about 
how to behave. They want to take responsibility for creating the change and being 
accountable for the change.  

 
Additionally, the Speak Out team shared information on areas where the student voice has had an 
impact. Recent announcements regarding changes to the PATs and diploma exams are evidence that the 
student voice has been used to guide decision making. More can be done, but definite strides are being 
made. 

 
Workshop: Dual Credit 
Ann Marie Lyseng and Debbie Vance, from Enterprise and Advanced Education, delivered a workshop on 
the Dual Credit Strategy that was recently released by Alberta Education. The presenters explained that 
dual credit provides opportunities for high school students to participate in apprenticeship training or 
post-secondary, college or university courses, earning both high school and post-secondary credits for 
the same course. The Dual Credit Strategy is a call to action for school authorities, publicly funded post-
secondary institutions and business/industry to create more engaging learning experiences. Dual credit 
courses allow students to explore the opportunities that exist for the future and provide pathways for 
achieving success. Council members participated in small group discussions on the following topics: 

 
Information and Access 
Where do you go to access information? Do you feel informed about high school, post-secondary and 
career opportunities? What information would you need in order to feel informed about dual credit 
opportunities? What changes would you recommend for the website and eToolkit? 

+ The overall feeling was that students do not have enough information about dual credit 
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opportunities. 
+ Typically, students find information on the Internet or through guidance counsellors at their 

school, but a lot of personal initiative is required. 
+ There needs to be a better way to create awareness of dual credit opportunities school-wide so 

that all students (struggling, academic, etc.) can access these opportunities. Currently, guidance 
counselors work mostly with those students who are “off-track,” so academic students may be 
left out of the loop. 

+ The Dual Credit Strategy website could be spiced up with more pictures. 
 

Opportunities 
What do you wish you could receive dual credit for in your current courses? What would make the best 
dual credit opportunities or courses for you or other students in your school or community? What 
challenges and opportunities are you aware of in your community that could affect having dual credit 
opportunities? 

+ Rural and northern students may have limited access to these opportunities due to the distance 
between their geographical location and the location of post-secondary institutions and other 
learning facilities (hospitals, etc.). 

+ Students would like the opportunity to bridge the higher-level Grade 12 courses with lower-level 
university courses. 

+ Optional courses, as well as academic courses, should be used so students can see what is out 
there. 

+ Academic students have difficulty arranging their schedules so they can participate in these 
programs. For instance, some schools may offer English 30-1 only once during the school year. 
They may be offering welding at the same time. Students then have to choose either the 
academic stream or the CTS stream; they cannot be an academic student who likes to weld. 

 
Decision Making 
If you were in charge of making dual credit decisions for all Alberta students, what dual credit courses or 
programs would you most want to see available across the province now? Why? What would you 
change for future students to increase their opportunities for success? 

+ Offer more challenging option courses to engage more academic students 
+ Increase awareness of these opportunities 
+ Increase the number of ways students can be exposed to other learning settings, such as 

university labs or professional kitchens 
 

Everyone was encouraged to look at the Know Yourself student guide, available at 
https://careerinsite.alberta.ca/careerinsite/know-yourself.aspx.  

 
 

Workshop: Student Voice Collaboration  
Council members and members of the Youth Secretariat – Youth Advisory Panel, the Prevention of 
Bullying Youth Committee, and EdStake participated in small group discussions about the role of student 
voice in provincial decision making, particularly in education. The discussions focused on the following: 

 
+ What is the role of student voice in the education system? 

o Need for students to take initiative 

https://careerinsite.alberta.ca/careerinsite/know-yourself.aspx
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o Holistic approach—engaging the voices of all students 
o Students as communicators 
o Students as advisors 
o Recognition of the difference that is already being made 
o Improvement on what’s being done to make school more relevant for students 
o Direct bridge of how things are vs. back when teachers/admin were in school 

 
+ What have you been hearing from students? What kinds of changes to students want to see? 

o Technology 
o Student-centred approach 
o Embracing of diversity 
o Teachers 
o Diploma exams 
o Relationships between students and teachers 
o Curriculum issues 
o Student issues 
o Safety in schools 
o Additional items 

 
+ How can we support each other to achieve the goal of increasing student input in decision 

making? 
o Collaboration on joint projects 
o Speak Out Conference session 
o Speak Out website participation 
o Youth Advisory Summit 
o Filling in the gaps 

 
 

Speak Out Business Update 
Members heard an update on other Speak Out business, including the Year in Review report, Taking 
Action projects, the conference and 2013–2014 Council selection timelines. 

 
Evaluation 
Overall, Council members felt positive about the events (88% satisfaction rate). They provided feedback 
to improve future sessions: 

+ It would be better to have a more equal balance between the Council and members of other 
youth groups at future Student Voice sessions.  

+ Some members were satisfied with the Student Voice session and some members thought 
we could have accomplished more. More focused discussion questions would be preferred. 
 

Summary of Events 
Members of the Council are provincial leaders, and as such are often invited to contribute to meetings, 
committees, conferences and other events. The following are summaries of the events that members of 
the Council were involved in: 

+ Learning for a Sustainable Future Youth Roundtable – October 15–16, 2012 
One member of the Council participated in discussions with other youth from across Canada. This 
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national roundtable was a venue to discuss the creation of a contest for secondary school students 
on writing a Canadian Code of Responsibilities and Duties that would complement the Canadian 
Charter of Rights and Freedoms. The result of these discussions was the creation of an interactive 
website: http://ourcanadaproject.ca/.  
 
+ 2012–2013 Curriculum Policy Advisory Committee (CPAC) 
Members of the Council provided the student voice on the CPAC for the 2012–2013 term. This 
committee provides strategic advice to help Alberta develop an engaging curriculum that inspires 
every student every day. 
 
+ Healthy Active Schools Symposia (HASS) – multiple dates 
Eight members of the Council and alumni provided a keynote address to groups of students and 
educators in locations across the province. The keynote focused on student leadership and bringing 
awareness to healthy living and how students can be involved in creating healthy school 
communities. More information on HASS 2012–2013 is available at www.everactive.org/hass-2012-
2013.  
+ Education Act – Technical Briefing – October 23, 2012 
Two students attended this briefing with various education stakeholders. Attendees were provided 
with additional information and clarification on some aspects of the act. This was a great 
opportunity for Council members to see what happens when legislation is passed. More information 
on the Education Act can be found at www.education.alberta.ca/department/policy/education-
act.aspx.  
 
+ Minister’s Luncheon for 2011 Nobel Peace Prize Winners – November 19, 2012 
Council members were invited to attend this luncheon and hear from Tawakkol Karman and Leymah 
Gbowee to recognize their contributions to women’s rights and peace building. This event was a 
unique opportunity for female Council members to attend an event alongside female 
parliamentarians and other female leaders in Alberta. 
 
+ Examination Advisory Committee – November 23, 2012 
Two Council members met with a variety of education stakeholders to receive updates on the 
diploma exams for all subjects, to participate in discussions and to learn more about the exams.  
 
+ ATA-Education Invitational Symposium on Encountering Curriculum Redesign – Bringing Inspiring 

Education to Life – November 30–December 1, 2012 
Several Council members and alumni were present to take part in discussions on the vision and 
approach to curriculum redesign. Students provided a fresh and important perspective on these 
discussions. More information on the curriculum redesign in Alberta is available at 
http://education.alberta.ca/department/ipr/curriculum.aspx.  
 
+ Health Promotion Co-ordinators Meeting – December 11, 2012 
Health promotion co-ordinators work with school jurisdictions to promote healthy eating, active 
living and positive well-being in schools. This group was seeking information on how to engage more 
high school students in their work. One member of the Council participated in a teleconference to 
provide feedback and innovative ideas for engaging high school students. 
 

http://ourcanadaproject.ca/
http://www.everactive.org/hass-2012-2013
http://www.everactive.org/hass-2012-2013
http://www.education.alberta.ca/department/policy/education-act.aspx
http://www.education.alberta.ca/department/policy/education-act.aspx
http://education.alberta.ca/department/ipr/curriculum.aspx
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+ Alberta Economic Summit – February 9, 2013 
One member of the Council was invited to attend the first annual Economic Summit to discuss the 
challenges facing the province and to hear about potential solutions. More information on the 
Economic Summit can be found at http://alberta.ca/economic-summit.cfm.  
 
+ Alberta Initiative for School Improvement (AISI) Conference – February 11–12, 2013 
Members of the Council were invited to present at the AISI Conference to share their thoughts on 
student voice, student engagement and the impact the work of Speak Out has had on the education 
system so far. More information about the AISI Conference can be found at 
http://education.alberta.ca/teachers/aisi/leaders/conferences-and-events/conference-2013.aspx.  
 
+ Calgary City Teachers’ Convention – February 15, 2013 
One member of the Council was invited to present at the Calgary City Teachers’ Convention on the 
work of the Speak Out program and the impact that work has had thus far.  

 
 

http://alberta.ca/economic-summit.cfm/
http://education.alberta.ca/teachers/aisi/leaders/conferences-and-events/conference-2013.aspx

