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Ministry Fact Sheet – Mandate and Structure 
The Ministry of Health is working towards building a more resilient and sustainable health care system that can 
respond to future pandemics and other system-wide health challenges, while improving health outcomes and 
maintaining fiscal responsibility. The ministry supports Albertans’ health and well-being throughout their lives by 
protecting public health and promoting wellness; coordinating and delivering safe, person-centred, quality health 
services; leading a coordinated response to the COVID-19 pandemic and to other communicable disease outbreaks, 
and public health emergencies and concerns; planning capital infrastructure; supporting innovative information 
management and technologies; regulating health care; and, funding the health system. 

The Minister of Health is supported by the Associate Minister of Mental Health and Addictions. The ministry consists 
of the Department of Health, Alberta Health Services, and the Health Quality Council of Alberta.   

The Ministry of Health relies on collaboration with a range of health professionals; business partners and 
organizations in the health and social sectors; academic and research institutions; First Nations, Metis Settlements, and 
Métis Nation of Alberta; and, other government jurisdictions in delivering health services and in maintaining and 
improving Alberta’s health system overall.  

The Department of Health establishes the Government of Alberta’s strategic direction for health, including: advising 
government on health policy, legislation and standards, and public health concerns; monitoring and reporting health 
system performance; setting policies and priorities for the electronic/digital health environment; and, providing 
oversight and ensuring accountability across the health system. 

Alberta Health Services (AHS) is the provincial health authority responsible for delivering a substantial portion of 
healthcare services across the province. AHS’ 10-year vision supports a more integrated healthcare delivery system 
that maintains high standards of quality and safety for Albertans. AHS’ programs and services reflect key ministry 
priorities including: increasing vaccination rates particularly for COVID-19, influenza, and vaccine preventable 
illnesses in children; increasing health system capacity; and, preparing to respond to possible future waves of COVID-
19. Working with the Department of Health, other government agencies and external stakeholders, AHS is focusing
on clearing the backlog of postponed surgeries; improving the continuing care system; implementing a recovery-
oriented addiction and mental health system; improving access to health services, including virtual options, for
underserved populations; and, streamlining policies and forms to reduce red tape in the health system.

The Health Quality Council of Alberta (HQCA) is a legislated council that works collaboratively with health system 
partners to promote and improve patient safety, person-centred care and health service quality on a provincewide 
basis. HQCA engages with Albertans and health system partners on a variety of topics and initiatives to inform health 
system improvements.  

51Health | Business Plan 2022 – 25 



Health | Business Plan 2022 – 25 

Alberta’s Health Advocate and Mental Health Patient Advocate also report to the Minister. The advocates support 
Albertans in navigating the health system and accessing the appropriate resolution services to address health care 
concerns, including those specific to the Alberta Health Act, Mental Health Act, and seniors, their families and 
service providers. 

Ministry policies, programs and initiatives for wellness, disease and injury prevention, early intervention, and managing 
chronic health conditions, support Albertans in optimizing their health. Government and community partners 
continue to expand access to a recovery-oriented network of community-based services and supports to achieve 
improved health and quality of life for those living with or at risk of addiction problems or mental health issues.  

The ministry works with Primary Care Networks, health profession regulatory colleges, and operators of chartered 
surgical facilities, continuing care facilities and addiction and mental health facilities to maintain high standards of 
care, support timely and appropriate access to services, and ensure a health workforce that serves the health needs of 
Albertans provincewide. The ministry enables health care professionals to work within collaborative team 
environments to their full scope of practice and works with regulatory colleges to expand scopes of practice to meet 
patient needs in the context of an evolving health system. The ministry also collaborates with stakeholders on fiscally 
sustainable compensation models for health providers, which support quality of care and collaborative practice, 
whether health care and advice is delivered virtually or in person. 

Protecting, monitoring, and evolving information technology systems across Alberta’s health system enables health 
care providers in AHS and the community to share information efficiently and securely; allows Albertans to access 
their own health information and other resources online through Alberta’s MyHealth Records portal; and, enables 
collaboration among health system partners in academia, industry and clinicians to support research and innovation. 

The ministry measures, monitors, evaluates and reports health system performance to support accountability for 
results and compliance with legislation and health care standards. Health system and population health statistics and 
information gathered through public engagement (including input from patients, their family members and 
caregivers), together with robust analysis, support evidence-based policy decisions to drive improvements in health 
care quality, safety, and efficient ministry operations. 

The Department of Health administers financial operations in accordance with the government’s financial legislation, 
including administration of the Alberta Health Care Insurance Plan (AHCIP). The AHCIP, in accordance with the 
Canada Health Act, provides publicly funded basic health services and publicly funded hospital services to eligible 
residents of Alberta. Details of the plan, including eligibility for a personal health care card and the services covered 
by the AHCIP, are available online at www.alberta.ca/ahcip.aspx. Ongoing digital modernization initiatives support 
administration of the AHCIP. 

A more detailed description of the Ministry of Health and its programs and initiatives can be found online at 
www.health.alberta.ca. 

The Ministry of Health continues to review programs to ensure Albertans receive efficient and client-focused services 
from their government. As part of this ongoing review, the ministry is committed to protecting and supporting 
Albertans and job creators by reducing red tape by one-third by 2023, modernizing regulations, eliminating 
unnecessary regulatory requirements, and reducing administrative burden through more efficient processes including 
digital solutions.  

Ministry business plans should be considered in conjunction with all budget documents - including the Fiscal Plan, 
Government Strategic Plan, and Estimates - which work together to provide a complete overview of government’s 
commitment to responsible fiscal management. 
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Business Plan – Core 

Outcome 1 
An effective, accessible and coordinated health care system built around the needs of individuals, families, 
caregivers and communities, and supported by competent, accountable health professionals and secure 
digital information systems 

Key Objectives 

1.1 Increase health system capacity and reduce wait times, particularly for publicly funded surgical procedures and 

diagnostic MRI and CT scans, emergency medical services, and intensive care units.  

1.2 Modernize Alberta’s continuing care system, based on Alberta’s facility-based continuing care and palliative and 

end-of-life care reviews, to improve continuing care services for Albertans living with disabilities and chronic 

conditions (including people living with dementia).   

1.3 Use digital technology to enable new models of care and reduce manual and paper-based processes.  

1.4 Ensure processes for resolving patient concerns are effective, streamlined, and consistent across the province. 

Initiatives Supporting Key Objectives 

• In Budget 2022, $100 million per year is allocated to provide additional health care capacity on a permanent
basis, including adding Intensive Care Unit (ICU) beds, under the Health System Capacity Action Plan.

• In 2022-23, $603 million is budgeted for Emergency Medical Services (EMS), with new funding to address
capacity needs and other pressures in this system as a new provincial EMS service plan is developed.

Performance Metrics 
1.a Performance Indicator: Percentage of surgical procedures that met national wait time benchmarks

This indicator is used to monitor effective, accessible care for three common surgical procedures. The 
benchmarks reflect clinically appropriate wait times (in days), based on scientific evidence.  

2016-17 2017-18 2018-19 2019-20 2020-21 

Hip replacement benchmark (182 days) 80.2% 70.5% 68.5% 65.5% 51.6% 

Knee replacement benchmark (182 days) 75.2% 64.6% 65.0% 61.5% 43.3% 

Cataract surgery benchmark (112 days) 56.8% 53.3% 48.2% 45.1% 44.5% 

Outcome 2 
A modernized, safe, person-centred, high quality and resilient health system that provides the most effective 
care now and in the future for each tax dollar spent 

Key Objectives 

2.1 Continue to implement strategies to bring Alberta’s health spending and health outcomes more in line with 

comparator provinces and national norms, including implementation of AHS review recommendations and 

working with the Alberta Medical Association to reach a fiscally sustainable agreement. 

2.2 Increase regulations and oversight to improve safety, while reducing red tape within the health system by 

restructuring and modernizing health legislation, streamlining processes, and reducing duplication. 

2.3 Improve measuring, monitoring and reporting of health system performance to drive health care improvements. 

Initiatives Supporting Key Objectives 

• In 2022-23, over $1.2 billion is allocated to protect quality health care through investments in new and
existing health facilities, medical equipment, technology and information systems across the province.
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Performance Metrics 
2.a Performance Measure: Sustainable operating spending growth (operating spending relative to Alberta

population growth plus CPI1) 

This measure reflects the fiscal sustainability and efficiency of the health system to ensure value for tax dollars 
spent. Achieving the target of keeping the annual rate of growth in health operating expense below the combined 
rate of growth of population plus inflation is expected to bring Alberta’s health spending more in line with 
comparator provinces. Operating expenditures (excluding COVID-19 costs) decreased by 2.8 per cent in 2020-21 
when compared to 2019-20, reflecting the effect of the pandemic on regular health system operations. 

2022-23 2023-24 2024-25 

Target2 2.4% 2.7% 2.7% 

Estimated Population Growth (POP) 1.5% 1.6% 1.6% 

Forecasted Consumer Price Index (CPI) 2.9% 2.3% 2.2% 

POP + CPI 4.4% 3.9% 3.8% 

1 Consumer Price Index (CPI) is a measure of inflation. 2 Annual rate of change of operating expenses (targeted below POP + CPI). 

Outcome 3 
The health and well-being of all Albertans is protected, supported and improved, and health inequities 
among population groups are reduced  

Key Objectives 

3.1 Ensure a continued, effective response to the COVID-19 pandemic by optimizing access to treatments and 

vaccine, and reducing vaccine hesitancy.  

3.2 Safeguard Albertans from communicable diseases that can cause severe illness, permanent disability, or death.  

3.3 Expand access to a range of in-person and virtual recovery-oriented addiction and mental health services. 

3.4 Prevent injuries and chronic diseases and conditions through health and wellness promotion, and environmental 

and individual initiatives. 

3.5 Improve access for underserved populations and for First Nations, Métis, and Inuit peoples to quality health 

services that support improved health outcomes. 

Initiatives Supporting Key Objectives 

• In 2022-23, $744 million is budgeted to support population and public health initiatives to maintain and
improve the health of Albertans through services promoting and protecting health, and preventing injury
and disease.

Performance Metrics 
3.a Performance Indicator: Percentage of mental health and addiction-related emergency department visits

with no mental health service in previous two years 

Continuing to expand access to services and supports in the community will provide Albertans living with, or at 
risk of addiction or mental health issues with options other than emergency departments to help them improve 
their health and quality of life. 

2016-17 2017-18 2018-19 2019-20 2020-21 

Results 28.7% 27.5% 26.2% 25.9% 25.4% 
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