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Ministry Fact Sheet – Mandate and Structure  
The Ministry of Health is building a more resilient and sustainable health care system that can support Albertans 
getting care when and where they need it, while responding to system-wide health challenges, improving health 
outcomes and maintaining fiscal responsibility. The ministry supports Albertans’ health and well-being throughout 
their lives by protecting public health and promoting wellness; coordinating and delivering safe, person-centred, 
quality health services; planning capital infrastructure; supporting innovative information management and 
technologies; regulating health care; and, funding the health system. 

The ministry consists of the Department of Health, Alberta Health Services, and the Health Quality Council of 
Alberta. The Minister of Health is supported by two parliamentary secretaries for emergency medical services (EMS) 
reform and rural health. 

The Ministry of Health relies on collaboration with a range of health professionals; partners and organizations in the 
health and social sectors; academic and research institutions; First Nations, Metis Settlements, the Métis Nation of 
Alberta; and, other orders of government in delivering health services as well as maintaining and improving Alberta’s 
health system.  

The Department of Health establishes the Government of Alberta’s strategic direction for health, including: advising 
government on health policy, legislation and standards, and public health concerns; monitoring and reporting health 
system performance; setting policies and priorities for the electronic/digital health environment; and, providing 
oversight and ensuring accountability across the health system.  

The Department of Health administers financial operations in accordance with the government’s financial legislation, 
including administration of the Alberta Health Care Insurance Plan (AHCIP). The AHCIP, in accordance with the 
Canada Health Act, provides publicly funded basic health services and publicly funded hospital services to eligible 
residents of Alberta. Ongoing digital modernization initiatives support administration of the AHCIP. Details of the 
plan, including eligibility for a personal health care card and the services covered by the AHCIP, are available online at 
www.alberta.ca/ahcip.aspx.  

Alberta Health Services (AHS) is the provincial health authority responsible for delivering a substantial portion of 
health care services across the province. Working with the Department of Health, other government departments and 
agencies, and external stakeholders, AHS is focusing on urgent reforms related to improving EMS response times, 
decreasing emergency room wait times, reducing surgical wait times, and empowering frontline workers to deliver 
health care. 

The Health Quality Council of Alberta (HQCA) works collaboratively with health system partners to promote and 
improve patient safety, person-centred care and health service quality on a provincewide basis. The HQCA engages 
with Albertans and health system partners on a variety of topics and initiatives to inform health system improvements. 

Alberta’s Health Advocate reports to the Minister. The Advocate supports Albertans in navigating the health system 
and accessing the appropriate resolution services to address health care concerns, including those specific to the 
Alberta Health Act, and seniors, their families and service providers. 

Ministry policies, programs and initiatives for wellness, disease and injury prevention, early intervention, and managing 
chronic health conditions, support Albertans in optimizing their health while addressing COVID-19 through its 
endemic phase, and other communicable diseases such as, influenza, respiratory syncytial virus (RSV) and sexually 
transmitted and blood borne illnesses, including syphilis. The ministry also ensures implementation of 
recommendations resulting from the Facility-Based Continuing Care Review and the Advancing Palliative and End-
of-Life Care in Alberta report to improve the provision of care to seniors and others who require continuing care 
supports, and Albertans with a life-limiting illness. 
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The ministry is accountable for primary care as the foundation of our health care system through assessing alternative 
models of care and leveraging all health care professionals. This includes continuing the work of the Modernizing 
Alberta's Primary Health Care System initiative, assessing alternative compensation models for family physicians and 
nurse practitioners, supporting the Primary Care Network governance structure, improving the management of 
chronic conditions/diseases, and increasing the number of Albertans attached to a health home that provides a home 
base in the health system to receive primary care services and be connected to other health and social services.  

The ministry works with Primary Care Networks, health profession regulatory colleges, operators of chartered surgical 
facilities and continuing care organizations to maintain high standards of care, support timely and appropriate access 
to services, and address health care staffing challenges, particularly in rural areas. The ministry is also responsible for 
health system reform that will incentivize regional innovation and competition to provide increased medical services 
and surgeries, and attract health care professionals domestically and internationally. 

Protecting, monitoring, and evolving information technology systems across Alberta’s health system enables health 
care providers in AHS and the community to share information efficiently and securely; allows Albertans to access 
their own health information and other resources online through Alberta’s MyHealth Records portal; and, enables 
collaboration among health system partners in academia, industry and clinicians to support research and innovation.   

The ministry measures, monitors, evaluates and reports health system performance to support accountability for 
results and compliance with legislation and health care standards. This includes assessing the effectiveness of health 
care institutions to improve health care delivery and outcomes while managing costs. Health system and population 
health statistics and information gathered through public engagement (including input from patients, their family 
members and caregivers), together with robust analysis, support evidence-based policy decisions to drive 
improvements in health care quality, safety and delivery, as well as enable more efficient ministry operations.  

 

A more detailed description of the Ministry of Health and its programs and initiatives can be found online at: 
https://www.alberta.ca/health 

The Ministry of Health remains committed to regulatory approaches and program delivery that reduces unnecessary 
government oversight and emphasizes outcomes, in order to improve access to government services, attract 
investment, support innovation and competitiveness, and grow Alberta businesses.  

Ministry business plans should be considered in conjunction with all budget documents - including the Fiscal Plan, 
Government Strategic Plan, and Estimates - which work together to provide a complete overview of government’s 
commitment to responsible fiscal management.   
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2023-26 Business Plan 
Outcome 1 
An effective and accessible health care system that provides Albertans with the necessary care when and 
where they need it  

Alberta’s government continues to build health system capacity to support Albertans’ health and well-being 
throughout their lives, ensuring a high quality health system that understands patients’ needs and provides access to 
the most appropriate care in the most appropriate setting. 

Key Objectives 
1.1 Implement the Health Care Action Plan to strengthen the Emergency Medical Services (EMS) system, reduce 

surgical wait times, decrease emergency department wait times, and empower frontline workers to provide 
improved services to Albertans with immediate health care needs.  

1.2 Attract, recruit and retain health care professionals in order to build health system capacity and sustainability. 
1.3 Strengthen and modernize Alberta’s primary health care system and implement innovations to ensure all 

Albertans have access to timely and appropriate primary health care services in the community.  

Initiatives Supporting Key Objectives 
• In 2023-24, $740 million is budgeted for Emergency Medical Services (EMS), with new funding to address the 

Alberta Emergency Services Provincial Advisory Committee (AEPAC) recommendations and other pressures 
identified through the Health Care Action Plan. 

Performance Metrics 
1.a Performance Measure: Emergency department wait times: 90th percentile time to initial physician 

assessment in the 16 largest sites (hours)  

This measure evaluates the timeliness and efficiency of care delivery in the emergency department. Shorter waits 
demonstrates patients are receiving timely assessment and treatment in the emergency department.  

In 2021-22, emergency department wait times for initial physician assessment was 4.6 hours.  

Targets 2023-24 Below 2022-23 actual 2024-25 Below 2023-24 actual 2025-26 Below 2024-25 actual 

 
1.b Performance Measure: EMS 90th percentile response times (minutes) for the most urgent (life 

threatening) calls 

This measure helps evaluate the timeliness of ambulance services. The shorter the time demonstrates system 
responsiveness and ability to provide timely medical care to patients in the community.   

In 2021-22, EMS response times were 14.6 minutes for metro/urban communities; 18.6 minutes for communities 
above 3,000 residents; 33.8 minutes for rural communities; and 55.4 minutes for remote communities. 

Targets1 2023-24 2024-25 2025-26 

Metro/urban communities; Communities 
above 3,000 residents; Rural 

communities; and Remote communities 

Below 2022-23 
results 

Below 2023-24 
results 

Below 2024-25 
results 

1Continual year over year improvement until 90th percentile benchmark targets achieved (benchmark target under development). 
 

1.c Performance Indicator: Percentage of surgical procedures that met national wait time benchmarks   
This indicator is used to monitor effective, accessible care for three common surgical procedures. The 
benchmarks reflect clinically appropriate wait times (days), based on scientific evidence.  
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 2017-18 2018-19 2019-20 2020-21 2021-22 

Hip replacement benchmark (182 days) 70.5% 68.5% 65.5% 51.6% 51.2% 

Knee replacement benchmark (182 days) 64.6% 65.0% 61.5% 43.3% 39.7% 

Cataract surgery benchmark (112 days) 53.3% 48.2% 45.1% 44.5% 64.7% 

1.d  Performance Indicator: Number of registered physicians in Alberta1 

This indicator reflects the number of physicians registered to practice in Alberta.  

 20182 2019 2020 2021 2022 

Number of registered physicians 10,674 10,948 11,120 11,153 11,407 
1 Source: College of Physicians and Surgeons of Alberta. 2 Results based on calendar year.  

Outcome 2 
A modernized, safe, person-centered, high quality and resilient health system that provides the most 
effective care now and in the future for each tax dollar spent   

Alberta is modernizing the health care system to ensure it is sustainable, accessible, efficient and effective, and that 
resources are aligned with patients’ care needs. 

Key Objectives 

2.1 Implement strategies that ensure the sustainability of publicly funded pharmaceutical benefits. 
2.2 Assess the effectiveness of health care institutions including the HQCA and AHS to improve health care delivery 

and health care outcomes while managing costs.  
2.3 Modernizing the digital health system for Albertans and health care providers. 
2.4 Ensure processes for resolving patient concerns are effective, streamlined, and consistent across the province.  
2.5 Work with the Ministry of Technology and Innovation to create health spending accounts for non-publicly 

funded or non-insured expenses. 
2.6 Increase oversight to improve safety while reducing red tape within the health system by streamlining processes 

and reducing duplication.  

Initiatives Supporting Key Objectives 
• In 2023-24, nearly $1.3 billion is allocated to protect quality health care through investments in new and existing 

health facilities, medical equipment, technology and information systems across the province.  

Performance Metrics 
2.a Performance Indicator: Alberta health care spending per capita vs comparator provinces (2021-22) 

This indicator is used to monitor the financial resources used for health care for each person covered by Alberta’s 
publicly funded health care system. This is a gauge of the fiscal sustainability and efficiency of Alberta’s health 
system versus comparator provinces. 

The 2020-21 actual provincial per capita spending on healthcare was $5,575. 

 Alberta British 
Columbia (BC) 

Ontario 
(ON) 

Quebec 
(QC) 

Average  

(BC, ON and QC) 

Health spending per capita (2021-22) 1 $ 5,384 $ 5,517 $ 5,392 $ 5,906 $ 5,605 
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Difference (versus average) $ (221) $ (88) $ (213) $ 301  

Population (in millions) 4.5 5.2 14.9 8.6  

Total health spending difference 
versus average (in billions) 

$ (0.99) $ (0.46) $ (3.17) $ 2.60  

1 To improve comparability across jurisdictions, provincial/local consolidated Statistics Canada data are used in this comparison. 

Outcome 3 
The health and well-being of all Albertans is protected, supported and improved, and health inequities 
among population groups are reduced 

The ministry continues to work with its partners to ensure equitable access to high-quality, safe health care services, 
giving Albertans choice when receiving care from health care professionals.  

Key Objectives 
3.1 Safeguard Albertans from communicable diseases that can cause severe outcomes. 
3.2 Improve access to health services in remote and rural communities by attracting, recruiting and retaining health 

professionals in these communities and modernizing critical capabilities in the delivery of health care services. 
3.3 Improve access for underserved populations and for First Nations, Métis, and Inuit peoples to quality health 

services that support improved health outcomes.  
3.4 Prevent injuries and manage chronic diseases and conditions through policy development, health and wellness 

promotion, screening, strengthening primary health care delivery, and initiatives that facilitate individual and 
community wellbeing in healthy environments.  

3.5 Modernize and transform the continuing care system to improve access and shift to more care in the community. 

Initiatives Supporting Key Objectives 
• In 2023-24, $828 million is budgeted for population and public health initiatives to maintain and improve the 

health of Albertans through services promoting and protecting health, and preventing injury and disease.  
• In 2023-24, $158 million is budgeted for initiatives to train, recruit and retain more health care professionals  

for Alberta. 

Performance Metrics 
3.a Performance Measure: Number of patients waiting in hospital for continuing care placement  

This measure monitors the number of patients waiting in hospital approved and ready for placement to 
Designated Supportive Living or Long-Term Care in the 14 largest acute care sites at the end of each month.  

As of March 31, 20221, there were 216 assessed patients waiting in hospital for continuing care placement. 

Targets 
2023-24 2024-25 2025-26 

Below March 31, 2022  Below March 31, 2023  Below March 31, 2024  

1 Number of assessed patients waiting for continuing care placement as of March 31, 2022; to be consistent with AHS reporting. 

3.b Performance Indicator: Number of home care hours provided (millions hours) and number of 
individual/unique clients 

This indicator monitors shifting reliance from facility to home-based care, where safe and appropriate to do so. 

 2018-19 2019-20 2020-21 2021-22 

Number of home care hours provided  12.52 12.52 11.46 11.95 

Number of unique home care clients 119,862 124,975 117,775 121,560 
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