


Message from the Premier

I Resourceful people. Original
ideas. Adventurous entrepreneurs.
Innovative companies. A thriving
technology sector. A committed
government. We’re all coming
together to create Alberta’s

Next Generation Economy.

Alberta’s success in the Next Generation
Economy is so important to my government
that | made it a top priority in the mandate
for Advanced Education and Technology
Minister Doug Horner.

Part of that mandate meant finding even
better ways to commercialize the great
ideas coming out of Alberta and to bring
them to the market faster. Working with
industry, Alberta has come up with an
action plan to make a good formula even
better. We’ve already got a good start, and
| look forward to seeing this plan continue
to develop over the next few years.

Alberta equals opportunity. We celebrate
ideas here. We nurture them, commercialize
them and export them to the world.

Yours sincerely,
Original signed by

Ed Stelmach
Premier of Alberta
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Capturing the
Momentum...

B Our success in applying science,
research and technology to develop
innovations has put us at the forefront
of many industries...health care, energy
and energy efficiency, forestry, ICT,
environment, nanotechnology and
agriculture.

Now we’re building on that success.
Our Action Plan will assist Alberta
entrepreneurs in getting more of their
ideas off the research bench and into
consumers’ hands.
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Alberta’s Action Plan for
Bringing Technology to Market

Enhancing an already
strong tax environment

action 1: Implement a science and
research experimental development
tax credit

Inviting the world
to invest

action 2: Establish a $100 million
Alberta Enterprise Corporation to
attract and strengthen venture capital
investments in Alberta

Building your company
and products
action 3: Strengthen access to

regional business services to improve
your company’s investment-readiness

action 4: Introduce new technology
development advisors

action 5: Offer innovation vouchers
to assist companies in accessing
technology development services

action 6: Prepare products for market
through enhanced product development
centres

action 7: Create a demonstration fund
for testing new products

action 8: Expand the IVAC Capacity
Builder Program for pre-commercial and
seed stage technology companies

Encouraging new
technopreneurs

action 9: Support Youth
Technopreneurship project initiatives

Alberta’s Action Plan is different. What’s
different about our plan is that we’re
pursuing a wide range of coordinated
initiatives. It’s a package that’s good for
Alberta businesses and good for investors.

Never before has the momentum
been greater.

With more and more companies
discovering what Alberta has to offer, we
are building a community of researchers,
mentors, investors and businesspeople
who are gaining momentum.

It’s happening. Be part of the future
happening now in Alberta.
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Action 1:

Implement a science and research
experimental development tax credit

Il /mplement a science and
research experimental development
(SR&ED) tax credit to boost
investment in R&D in Alberta.

Alberta has long been known for the
lowest taxes in Canada and a supportive
business environment that encourages
entrepreneurship.

A new SR&ED tax credit is a further
step to remain competitive with other
jurisdictions to attract, retain and grow
knowledge-intensive companies.

The credit will be effective for all

eligible expenditures incurred after
December 31, 2008, that are also eligible
for the federal SR&ED credit. Examples of
eligible expenditures could include wages,
materials, machinery, equipment, some
overhead and SR&ED contracts.

The credit will be worth 10 per cent of
a company’s eligible expenditures up
to $4 million, for a maximum credit of
$400,000. It will be refundabie for all
companies.
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Action 2:

Establish $100 million Alberta
Enterprise Corporation

Il Establish $100 million Alberta
Enterprise Corporation to attract
and strengthen venture capital
investments in Alberta.

The Alberta Enterprise Corporation will
be a cornerstone to our Action Plan for
Alberta.

Its expert board will invest as a limited
partner in a range of venture funds, not
just one fund. Those funds will invest in
promising companies, generate multiple

sources of funds, and attract more venture
capital to Alberta to invest in early-stage
technology companies.

This locally managed entity will also assist
in building a community of venture capital
professionals experienced in technology
deals. It will encourage active investors
that can mentor and guide companies,
expand their networks and open doors

to new markets.
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Action 3:

Strengthen access to regional
business development services

Il Strengthen access to regional
business services to improve your
company’s investment-readiness.

A technology company can flourish
anywhere in Alberta. When it comes to
regional business development, Alberta’s
success is province-wide.

We're fortunate to have individuals,
agencies, programs and networks that
support new start-ups and growth-oriented
companies. They can help make your
company investment-ready by offering a
range of information services, business
advice, networking forums and promotional
activities. In some cases, they even provide
office space and related facilities.

We will focus on customer-centred
approaches that cater to technology-
specific businesses. Business
Development Centres can involve real
organizations and virtual networks of service
delivery, depending on the particular setting
and nature of local industry. The centres will
provide tangible business advice to those
who need it or re-direct inquiries to those
who can.

Through these important centres, we
can ensure that services supporting
innovative entrepreneurs are available
locally in Alberta, assisting all regions as
they diversify their economies and adapt
to knowledge-based and value-added
sectors.
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Action 4:
Introduce new technology
development advisors

Il /ntroduce new technology
development advisors (TDAs) to
provide one-on-one advice and
information to companies and
projects across the province.

These industry technical experts will bring an
important knowledge of relevant technology
and familiarity with current product
development issues. They will provide key
business contacts, can assist with sourcing
inputs and will have first-hand experience
in what makes good products work.

TDAs will assist young companies as they
overcome information and development
hurdles, ultimately saving valuable time,
money and energy that entrepreneurs can
put to better, more productive uses.

Our TDAs will work closely with
companies on:

Technology - Validation, development
and scale-up, demonstration and
deployment.

Business - Initial guidance on intellectual
property issues, strategy and management,
competitive intelligence, market foresight,
marketing and distribution strategy.

Financial - Finding access to capital,
improving investment readiness.

People - Management capability and
financial skills.

Product Improvement - Industrial design,
prototyping, product engineering, lean
manufacturing.

The province-wide network of TDAs will play
an important role in brokering relationships
and cooperation between companies and
innovation agencies in regions.
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Action 5:
Offer innovation vouchers

E Offer innovation vouchers Innovation vouchers will be redeemable
to assist companies in accessing for services that companies need: access
technology-specific supports. to labs, design and fabrication centres,

marketing management and intellectual
Our innovation vouchers will assist new property services. Vouchers will provide
and growing technology companies in funding either on a one-time basis or up
getting the vital product and business to a lifetime maximum.

development support they need. \ . L .
P PP y Ultimately, vouchers will assist in getting

By supporting young companies at a more new technology companies
challenging time in the commercialization successfully to the demonstration or initial
process, innovation vouchers will help funding stage by helping them address
overcome funding and development their most pressing challenges.
challenges faced by many new technology

companies.
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Action 6:

Prepare products for market

I Prepare products for market
through enhanced product
commercialization centres.

An innovative Alberta company may have
a fantastic concept for a product, but may
need assistance to commercialize the
product. That’s where we can assist with
new product commercialization centres.

We will also build on and align with current
widely recognized services centres such
as the Alberta Centre for Advanced Micro-
Nano-Technologies Products, the Leduc
Food Processing Centre and our research-
based project facilities.

In the pre-commercial phase, start-up
companies often need market analysis
assistance, technical equipment, access
to labs or test facilities, engineering and

design expertise, technical and market
validation or accreditation services,
prototyping support, product positioning,
production planning and - ideally — a chance
to demonstrate a new product in an actual
customer setting.

These market-focused product
commercialization centres will help
companies address specific challenges,
particularly in creating marketable new
products and services to capture high-
value global market opportunities.

These product commercialization centres
will be directly linked to services provided
by business development centres and
technology development advisors.
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Scientists partnering with industry through
Alberta’s innovative iCORE program.
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Action 7:

Create a demonstration fund
for testing new products

Il Create a demonstration fund
for testing new products in real-life
settings.

On one hand, we have creative young
companies with promising but unproven
innovations. On the other, we have non-
profit and public organizations looking for
cost-effective solutions. Our Demonstration
Product Fund will bring both sides together,
ultimately benefiting both. Innovators,
strategically matched with end users,

will pilot test and showcase new solutions.

Using a competitive application process,
projects will be screened and judged
according to clear criteria related to
commercial potential, technical feasibility,

innovation capacity and business
commitment. Companies will work with
their strategic client partner to identify a
suitable plan for the project, the technology
to be used, critical challenges, costs,
other contributions, market-oriented
outcomes and timelines.

Funding will go to the end-user organization,
but the benefits will flow to the companies
by making their products more ready for
the market.
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Action 8:
Expand the IVAC

Capacity Builder program

Bl Expand the IVAC Capacity
Builder program for pre-commercial
and seed stage technology
companies.

We’re assisting early-stage companies

in ICT, life sciences, clean energy

and nanotechnology to get the best
possible start in their fields. How? We’re
committing additional funding to support
the IVAC Capacity Builder program offered
by AVAC Ltd.

The IVAC Capacity Builder program is
providing the supportive environment
—right here in Alberta - that start-up
companies need to turn their ideas into
marketable products or technologies.

The IVAC Capacity Builder program
assists pre-commercial and seed stage
technology companies in getting to the
investor-ready stage so they can attract
angel investors, seed funding and venture
capital. Investments will subsequently
encourage the development of mentorship
capital, market assessments, business
plans, prototypes and products.

And that’s just for starters. We continue to
look for ways to support organizations that
are working with early stage companies.
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An Alberta air quality solution and environmen al :
technology that was financed for export to the world
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Action 9:
Support Youth
Technopreneurship

Il Support Youth
Technopreneurship and other
initiatives to encourage and reward
entrepreneurship.

Developing an even stronger entrepreneurial
culture within Alberta is key to increasing the
number of talented people willing to take on

the exciting challenges and risks of building

more knowledge-based companies.

We are launching the Youth
Technopreneurship program, a broad
provincial initiative to unite the efforts

of industry, educational institutions,
service agencies, government and other
organizations as they provide motivation,
learning, support and opportunity for
people who want to build their own
enterprises.

The project will enable colleges, technical
institutes and local communities to
provide a period of incubation support

to new technology-oriented business
ventures. Interested and eligible youth will
participate in a business plan competition
and receive financial awards and start-up
support to develop their companies.

Through our Youth Technopreneurship
program, we’re creating a rich and vibrant
training ground that regularly launches
new entrepreneurs who will assist in
shaping Alberta’s economic future and
sustainable growth.
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Creating Our Own Future

Knowledge is a resource that never
depletes itself. In a global economy where
knowledge has become the new wealth,
Alberta is taking control of its own future.

Each of the actions outlined in this booklet
will assist us in capturing the value of ideas
and keeping the benefits here in Alberta.

With these actions, we’'ll be able to bring
technology to the market faster. We’'ll
make our robust economy even stronger
and more diverse. We’ll create a better
environment for investors, innovation and
value-added industries. And we’ll assist in
creating high-paying and challenging jobs
for generations to come.
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This Action Plan is only part of Alberta’s
plan to build the Next Generation Economy.
As we increase our research commitments
through organizations like iCORE and

our post-secondary institutions, we will
continue to be a magnet for international
talent. Alberta is in the process of
establishing a new innovation framework
and a new Premier’s Economic Council, all
with a view to the Next Generation Economy.

As initiatives continue to roll out over the
coming year and beyond, Alberta will
increasingly become a choice destination
for companies looking to establish and
grow in a supportive environment.
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Solutions from Dr. Tittel’s work may
have global impact on computer
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Contacts

For more information about Alberta’s Action
Plan: Bringing Technology to Market — or

to find out how to access any of these
supports in your region of Alberta —
please contact:

Technology Commercialization Division
Alberta Advanced Education

and Technology

500 Phipps-McKinnon Building
10020-101A Avenue, NW

Edmonton, Alberta, Canada T5J 3G2

Tel: 780.427.2192

www.technology.gov.ab.ca
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