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What We Heard - Part Two 

Feedback Summary on the Information Sharing Strategy Future State 
and Actions   

Under the guidance of a cross-ministry Advisory Committee and Assistant Deputy Minister 
Sponsors Group, an Information Sharing Strategy cross-government team developed a survey 
to gauge stakeholder agreement with the future desired state and whether the wider 
information sharing ecosystem supports the recommended actions to achieve the desired 
future state has come together.  

Table 1 - Future State: 17 statements were provided to stakeholders in Human Services 
Delivery and they were asked to indicate whether they support or do not support the proposed 
future state. Of the 191 responses, there is clearly overwhelming support for the proposed 
future state. (N=191) 
 
Table 2 - Proposed Actions: 14 proposed actions to create the desired future state of 
information sharing were identified. Stakeholders were asked whether they agreed or 
disagreed that these actions would begin to address the components within the current 
information sharing environment that need to change. Of the 186 responses, clearly most agree 
that the proposed actions will positively impact the information sharing environment. (N=186) 
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Support

Do Not Support

No Opinion

ISAs and MOUs are the exception, used only when legally 
required (76%) 

A common approach to information management is taken by 
government and stakeholders (89%) 

Processes for collection, use and disclosure are clear where differing 
provisions exist (91%) 

Collection, use and disclosure provisions across legislation are 
consistent to the extent possible (94%) 

Everyone is clear on when, where and by whom information can be 
accessed (93%) 

Information access is provided where required and when the 
organization receiving the information  is authorized to do so (93%) 

Knowledge of the standards will be widely disseminated through 
effective processes and structure (96%) 

Information standards will be coherent, transparent, consistent and 
principle-based (98%) 

Establised information standards will be applied within government 
and among service providers (95%) 

Expiry of consent will occure when a client revokes consent or 
the  service is no longer provided (82%) 

Consent and notification forms will be standardized across a broad 
spectrum of shared services (91%) 

Where legally permissable and required for service delivery, there is no 
need to consult with clients to share their information (70%) 

Clients will understand how and why their information may be 
shared (94%) 

Information is shared using a variety of approved methods where 
sharing is necessary for service delivery (96%) 

People feel safe, knowledgeable and supported when they share 
information (91%)  

Relationships are characterized by openness, collaboration, shared 

Everyone is clear on the expectations of information 
sharing (90%) 

Table 1  



  

3 | P a g e  
 

 
0% 20% 40% 60% 80% 100%

Agree

Disagree

No Opinion

Ensure Information Sharing Agreements will only be used where legally 
required (79%) 

Develop a change management strategy and communication strategy to 
support consistent information sharing and organiztional capacity (92%) 

Put in place a structure that includes representatives from all sectors  to 
ensure that information sharing stays consistent over time and place (87%) 

Identify & implement ways for government & servce agency legal & information  
experts to discuss information sharing provisions on an on-going basis (91%) 

Develop an umbrella policy on risk tolerance to guide the development of 
legal and expert advice on information sharing (85%) 

Develop information management processes that reflect timeliness, consistency  
& access to controls based on need for information rather than sensitivity (88%) 

Support enhancements and creation of Information Technology systems 
that are connected and broadly used to enable information sharing 

Ensure the information sharing strategy implementation is properly 
resourced to achieve its immediate and long-term goals (90%) 

Information sharing policies and standards are shared consistently, through 
agreed processes, with all stakeholders (96%) 

Consistent tip sheets available to all organizations to guide decision-making 
about information sharing (96%) 

Leadership supports relationship building between service providers 
and clients (96%) 

Roles and responsibilities are clearly defined and agreed upon (97%) 
 

Standardized consent and notification forms and processes are developed 
for use across all human service organizations (91%) 

Consistent, mandatory training on information sharing practices is 
provided for staff at all levels (96%) 

Table 2  


