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I am pleased to present this sixth and final report on Results-based Budgeting (RBB) to 
Albertans.

The Results-based Budgeting review, initiated through the Results-based Budgeting Act in 
February 2012, required the Government of Alberta to review the relevance, effectiveness, 
and efficiency of all government programs and services, including those offered by provincial 
agencies, boards, and commissions.

The multi-year program review, conducted over three distinct review cycles, was completed in 
2015, generating approximately 650 recommendations. These recommendations are at different 
stages of implementation, and focus on improving program performance, as well as identifying 
opportunities to direct or redirect resources to support new policy and program priorities.

The RBB review was an important undertaking in several respects:

 ■ First, RBB laid the foundation for an organizational culture that promotes and values 
collaboration to develop and deliver policies and programs that are more integrated, 
innovative, and forward-looking;

 ■ Second, RBB reinforced the importance of consulting with program clients, subject 
matter experts, program partners and other stakeholders when designing, monitoring, and 
evaluating programs;

 ■ Third, RBB generated awareness that long-term program success is best achieved through the 
sharing of best practices, and a willingness to acknowledge and learn from mistakes; and

 ■ Fourth, RBB improved staff understanding of their ministry’s challenges and opportunities, 
and the role individual staff play in designing and delivering programs and services that 
better meet the needs and expectations of Albertans.

The results based budgeting review largely focused on determining whether a given program or 
service is relevant and achieving its intended outcomes.

In the wake of the review, RBB findings have been employed to help identify additional 
opportunities to improve government’s capacity to design, deliver and oversee policies and 
programs that are effective and cost-efficient.

Joe Ceci 
President of Treasury Board 
Minister of Finance

Minister’s Message 

(original signed by)
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The Results-based Budgeting review (RBB) was conducted between spring 2012 and early 
2015. Approximately 540 government programs and services, including those offered by 
provincial agencies, boards, and commissions, were reviewed for relevance, effectiveness, and 
efficiency.

Key review questions included:

 ■ What is the purpose of the program, and is there clear evidence that the program is needed?

 ■ Are the program’s objectives and expected outcomes specific and achievable?

 ■ Are the criteria for program success clearly defined and measureable?

 ■ Does the program employ performance metrics that clearly measure program success?

 ■ Can program relevancy and effectiveness be improved?

 ■ Can the program be delivered in a more cost efficient manner?

The reviews were conducted over three distinct review periods, or cycles, and organized through 
11 lines of business – groups of ministries responsible for programs or services that share similar 
program objectives. Importantly, then, the reviews were conducted by groups of ministries rather 
than by individual ministries; this was purposeful as it reflected government’s understanding that 
cross-ministry collaboration is essential to meeting the public’s priority needs.

In each case, review teams [proponents] submitted review plans, technical briefings, and final 
reports to an RBB Challenge Panel which consisted of a Treasury Board Committee member, 
one or two members of the Legislative Assembly, and five or six external subject matter experts.

The Challenge Panels served three important roles:

 ■ First, to assess whether proponents’ review plans and methodologies were sufficiently 
comprehensive, and addressed program relevance, effectiveness, and efficiency;

 ■ Second, to ensure Proponents’ review recommendations were specific, evidence-based and 
actionable; and

 ■ Third, to determine whether review recommendations were feasible, and could be 
implemented in a timely, practical manner.

Introduction 
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After addressing the recommendations put forward by the Challenge Panel, proponents 
subsequently submitted their recommendations to Treasury Board for review and approval.

In all, RBB generated approximately 650 recommendations.

This final report provides a representative sample of those recommendations, and the results that 
have been achieved through their implementation.1

Through the review, government identified opportunities to improve operations in a number of 
areas, including:

 ■ Development of more accurate and reliable performance metrics;

 ■ Achievement of greater efficiencies through cross-ministry collaboration and economies of 
scale; and

 ■ Improved program outcomes through continuous improvement.

Introduction,continued

1 For more details regarding the full range of RBB recommendations, please see the previous five RBB public reports, 
available at www.finance.alberta.ca/business/budget/results-based-budgeting).

www.finance.alberta.ca/business/budget/results-based-budgeting
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 ■ RBB identified opportunities to strengthen government planning and performance reporting 
in order to better inform policy analysis and evidence-based decision making. In the wake 
of the review, considerable work has been undertaken to improve the quality of business 
plans, performance measurement frameworks, and annual reports, recognizing that these are 
significant components of government’s overall accountability framework. 

 ■ RBB highlighted a government-wide need to develop performance metrics that better 
demonstrate progress towards achieving a given outcome. A number of government 
ministries have developed performance measurement frameworks (PMF) whose objectives are 
several-fold: to assist ministries to better describe and report on outcomes and achievements; 
to provide performance information and data to support annual business planning and 
decision-making; to provide a clear and common focus for ministry staff and external 
partners; to identify the ministry’s most effective strategies and activities; and to promote 
continuous improvement.

 ■ RBB identified opportunities to enhance employee productivity, improve stakeholder access 
to government information, programs and services, and make better use of information as a 
strategic resource.

 � Government integrated its core information technology infrastructure through 
implementation of the ‘Government of Alberta Domain Migration Project.’ Significant 
cost savings have been realized through economies of scale, reduced duplication, and 
standardization of the government’s core information technology infrastructure resources.

 � Government has implemented a series of initiatives to streamline and consolidate 
physical mail services, reduce the use of physical mail services by adopting a “one stop per 
building per day” policy for most government office mail deliveries, and encourage use of 
digital communications.

 � The Open Government Portal allows Albertans to search for laws, publications and 
datasets in one centralized location.

 � Government’s existing capital assets management system was replaced with a new 
management system that allows for more efficient tracking and reporting of capital assets. 
Government has also implemented a new capital asset policy framework that standardizes 
policies and procedures relating to budgeting and spending on capital items.

RBB Review Recommendations 
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 ■ Through the review, government identified opportunities to improve cross-ministry oversight 
of food safety policy. As a result, three ministries – all of which have legislative mandates 
to oversee food safety – are working together to modernize Alberta’s food safety legislative 
framework in order to eliminate program duplication, address policy gaps, and ensure 
consistency in inspection protocols and permits.

 ■ Government is actively pursuing a culture of continuous improvement – the need for which 
was identified in a number of RBB recommendations. For example, considerable effort has 
been made to improve services delivered to vulnerable children and families. This is being 
pursued by supporting development of evidence-based leading practices for the delivery of 
child intervention services in Alberta, and through development of a Child Intervention 
Practice Framework, which establishes service quality standards throughout the child 
intervention system. 

Government has moved beyond the RBB review and is now shifting to a one-government 
approach to corporate services that will enable employees to deliver services in a way that is 
flexible, accessible, efficient, scalable, integrated and relevant to the needs of the Alberta Public 
Service.

RBB Review Recommendations,continued
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