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Purpose 

Albertans often see Government as one entity that should and does share their personal and health 
information where and when needed to enable the provision of programs, services and benefits.  
Albertans have shared that they want Government to operate seamlessly and that they only want to tell 
their story once.  
 
Information is the lifeblood of social-based service delivery, planning and policy. By appropriately 
sharing personal and health information, the various service providers that Albertans engage with can 
better support them to receive the services they require, in a more holistic manner. Decisions are made 
with the full consideration of the individual’s needs and the opportunities available to them. Legitimate 
limits to sharing information exist, particularly around issues involving children, violence, abuse, criminal 
matters and health, but even with that sensitivity, much of that information can and should be shared to 
support the best decisions are made and Albertans are supported as fully as possible. 
 
The purpose of this document is to guide the next steps in implementation of the Information Sharing 
Strategy (Strategy) for those working in service delivery organizations both internal and external to 
government. 

  
  

 
Imagine for a moment the discharge of a youth from a hospital - with no money, no family 
supports, no residence, and a desire to complete his schooling. This youth requires 
supports that would be delivered by several providers. 
  
The underlying question is: How can the Government of Alberta (Government) along with 
external organizations effectively and efficiently share relevant information to 
enhance/enable delivery of social-based services to support this youth, or any of the 
Albertans they serve? 
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Vision for Information Sharing:  
Information sharing will improve service delivery to Albertans through increased collaboration across the 
GoA and service delivery partners. 
 
Elements of an optimized information sharing ecosystem results in a culture where: 

 Alberta has a citizen-focused and centered basis for the sharing of information. Information 
between programs and services is shared with a common and holistic view of the individual or 
family and their needs, so that resources go to serving them, eliminating duplication and work 
arounds that try to deal with artificial barriers; 

 Relationships within Government and with external organizations are characterized by openness,  
collaboration, shared responsibility and a willingness to share information;  

 Alberta’s information sharing ecosystem is guided by a common governance approach across the 
Government and external organizations;  

 Alberta’s legislation governing information sharing is consistent and aligned and staff understand 
how it applies to the environment within which they work; 

 Standards are in place that are transparent, principle-based, widely shared and understood; 

 Administrative processes are streamlined and efficient. For example, information sharing 
agreements are used only when legally required; 

 Risk is managed and balanced with a view to all considerations, and accepted more appropriately; 

 Recognition that there is a “shared responsibility” to support the best outcomes for Albertans where 
there are connections and alignments between Government departments and external 
organizations;  

 Staff feel confident, knowledgeable and supported with the tools and resources they need, and as a 
result are empowered to share information to the fullest extent required; and  

 Staff know when, where and by whom information can be accessed and that access is timely and 
supported by consistent documentation.  
 
 

Note: Where staff are referred to within the Strategy, the reference includes staff within Government 
and external organizations. 
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Background: 
Every Albertan accessing social-based services is supported by an information sharing ecosystem. Staff 

delivering social-based services are part of a broad range of programs and organizations that are 

relatively easy to identify and to map the relationships necessary for information sharing.  

Staff are committed to doing the best job possible and need to share personal and health information 

and develop relationships in order to help individuals and families. When staff have the opportunity to 

get to know their counterparts in other programs and organizations, they have increased confidence 

that the right decisions are being made in support of the individuals and families they have in common. 

They also become more confident, knowing that sharing information is the right thing to do in providing 

that necessary support.  

Where the term ecosystem is used within this strategy, it refers to the organizations working within 

social-based service delivery, as listed below. The ecosystem is inclusive of social-based service 

providers and the environment within which they work. That environment includes legislation, 

standards, policy approaches, business practices and information technology platforms and systems. 

The ecosystem encompasses many areas within the Government of Alberta, and within other 

governments and service delivery organizations. These are described as Government and external 

organizations throughout the Strategy.  

The following organizations are participants within the ecosystem; they provide services to Albertans, 
manage information, or have responsibility for policies that impact services. All need to be involved as 
the strategy is implemented. 

 

Entities within scope of Alberta’s social-based service delivery information sharing ecosystem: 

Government Ministries 
• Advanced Education 
• Children’s Services 
• Community and Social Services 
• Education 
• Health 
• Indigenous Relations 
• Justice and Solicitor General 
• Municipal Affairs  
• Seniors and Housing 
• Service Alberta  

 

Service Delivery Organizations 
• Alberta Health Services, Covenant Health 
• School Authorities  
• Delegated First Nation Agencies  
• Contracted Service Providers 
• Social service agencies  
• Contracted Long Term Care providers 
• Agencies/individuals who work with in-scope 

partners in delivery of human services who are not 
contracted by or receive grants from same 

Other Levels of Government 
• Indigenous Communities  
• Federal (e.g., Royal Canadian Mounted 

Police, Indigenous and Northern Affairs 
Canada) 

• Municipal  
• Other provinces 
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In 2011, the former Human Services 1was asked to lead the development of a strategy that would:  
 
“Ensure information sharing practices within government and with service agencies support the best 
decisions possible in regard to the health, education and safety of children and families.”  
 

While there was no public consultation specific to the sharing of information, the subject has come up 

indirectly in a number of consultations as well as being an issue that has been raised by Albertans and 

various external organizations, including during the development of the Social Policy Framework2.  

 Ministries initially engaged in the implementation of the Strategy included Human Services (lead), 
Education and Health along with their stakeholders/service delivery partners. 

 Consultations resulted in identification of barriers and gaps resulting from lack of alignments in 
legislation, standards, policy approaches, business practices and information technology.  

 In 2012, the Strategy was developed and approved by Cabinet. 

 In July 2013, implementation to address the information sharing barriers and gaps began. 

 In February 2015, Seniors and Housing and Justice and Solicitor General joined the implementation 
of the Strategy. 

 In November 2015, the Strategy partnering Deputy Ministers identified their ongoing commitment 
to the Strategy being led by Human Services through the Information Sharing Strategy Office (ISSO).  
 

 

Relationship to Other Initiatives  
Information Sharing as an operational enabler supports the success of other cross-government 

initiatives, under areas such as early childhood development and homelessness amongst others. 

The proposed GoA Information Management Technology (IMT) Strategic Plan identifies implementing a 

cross-GoA policy for sharing information where permitted by legislation. The Strategy builds on and 

supports related work, including the GoA’s Open Data / Open Government Initiative.  

  

                                                           
1
 Human Services was restructured into Children’s Services, and Community and Social Services in January, 2017. 

2
 Social Policy Framework – Full Report: http://www.humanservices.alberta.ca/documents/spf-full-report.pdf  

http://www.humanservices.alberta.ca/documents/spf-full-report.pdf
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Legislation that Impacts on the Sharing of Information in Alberta  

Alberta has a legislative framework that guides and facilitates the sharing of information. The 

framework is structured around four pieces of legislation: 

 The Freedom of Information and Protection of Privacy Act (FOIP Act) for public bodies; 

 The Health Information Act (HIA) for custodians of health information; 

 The Personal Information Protection Act (PIPA) for private organizations and not-for-profit 
organizations where they are engaged in commercial activities; and 

 The Children First Act (CFA) for the purposes of enabling or planning for the provision of services 
or benefits to a child for service providers and custodians. 

 
In addition to the above provincial legislation, there is also guidance and requirements imposed by 
provincial program legislation, and by federal legislation for institutions that also form part of the 
ecosystem. Examples include: 

 The Child, Youth and Family Enhancement Act, which in addition to guiding the child 
intervention staff, also places obligations on other professionals to report when a child is in 
need; 

 The federal Privacy Act, which applies to federal government institutions such as the RCMP and 
Health Canada;  and 

 The Youth Criminal Justice Act, which in addition to governing the youth justice system also 
imposes requirements on the management of young offender information. 

 

 

Moving Forward – The Shift in Implementation 
A phased approach to implementing the Strategy was approved with the initial phase scheduled from 

2013 – 2016. The initial phase included the Ministries of Education, Health and Human Services with the 

latter as the lead.  

 

The complexity of the changes being implemented have been and continue to be impacted by a number 

of factors, including: 

 different approaches and practices by the various organizations; 

 the significant number and size of organizations; and  

 amendments to privacy legislation have not made it to the legislative agenda. 

The Ministries of Justice and Solicitor General, and Seniors and Housing were invited to join the initial 

phase in early 2015, largely in recognition that they play a significant part in a number of cross-ministry 

initiatives and are often involved with the same groups of individuals and families. 

At the same time, there was a renewed commitment to continue with the work necessary to implement 

the Strategy. This commitment was voiced by the participating ministries’ Deputy Ministers on 

November 30, 2015, with the additional commitment by the Deputy Minister, Human Services to 

continue to lead the implementation on an ongoing basis, with the support of his colleagues. 
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There was also approval of a shift in the approach to implementation. The current participating 

ministries (Children’s Services, Community and Social Services, Education, Health, , Justice and Solicitor 

General, Seniors and Housing, and Service Alberta) will continue to work together and participate in the 

governance of the implementation. Other ministries that were identified as Phase 2 Ministries are being 

invited to use the resources that are developed through the Strategy and will be supported in that use 

by the ISSO.  These ministries will not be expected to formally participate in the governance at this time; 

this provision will be revisited at the end of the fiscal year 2017-2018. 

 

Priorities for the next period will focus on areas that are of benefit to all of the Ministries as they work 

together, and will accommodate ministry/sector specific activities where possible and appropriate (i.e., 

They have information sharing lens requirement and applicability).  Priorities will include the themes 

Governanace and Leadership; Development and Education; Processes and Technology; Legislation and 

Policy; and Change Management as well as the steps necessary to shift the culture and evaluation of the 

progress being made.  


