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The contents of this report 
This document reports Occupational Health and Safety’s investigation of a fatal incident in  
April 2015. It begins with a short summary of what happened. The rest of the report covers this 
same information in greater detail.  
 
Incident summary 
A labourer working for a landscaping company was in a trench connecting a new sewer line from 
the municipality’s drainage system to a residential site under construction.  While the labourer 
was in the trench, the south wall of the trench collapsed trapping and fatally injuring the 
labourer. 
 
Background information 
Haya Homes Ltd. (Haya) was an Edmonton based home building developer that was 
established in 2011.  At the time of the incident, Haya had contracted multiple employers to 
have an existing home demolished in order to have two thin in-fill homes built on the one 
property.  Haya had hired a construction manager who then hired contractors and oversaw the 
work being done at the site. 
 
Based in Edmonton, Sahib Contracting Inc. (Sahib) was established in 2005 to do landscaping 
work.  In 2007, Sahib purchased an excavator and began to do excavations and trenching. The 
owner of Sahib was also the operator of the excavator on the day of the incident. Haya and 
Sahib had a verbal contract to do excavation and trenching work at the incident site.   
 
The labourer had met the  owner of Sahib (operator) in 2013 through another worker who was 
hired through a temporary work program.  The labourer did not do any work for Sahib in 2013 
but was hired in 2014 to do occasional work.  The labourer was paid by either cash or cheque.   
 
Equipment and materials 
Excavator 
The excavator, a Komatsu PC200LC #80030, was purchased by Sahib in 2007 to do both 
excavations and trenching work. The bucket of the excavator could scoop 1.05 cubic yards  of 
dirt with an approximate 3 cycle per minute dig (Figure 2). 
 
Worksite 
The site at 10742 107 St, Edmonton, Alberta was once a family home that was torn down in 
order to build two in-fill homes.  The water and sewer lines for the south home were installed 
in November of 2014, and the lines for the north home where the incident occurred were being 
installed in May of 2015. 
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Trench 
The trench measured approximately 14 metres (m) long from the west end to the east end and 
between 1.8 m to 2.4 m wide in some areas inside the trench.  Although measured at 4.5 m wide 
at the very top of the trench, it was difficult to determine the exact width of the trench as there 
was constant sloughing from the edges.  The spoil pile was directly to the south edge of the 
trench.  The trench had collapsed at the southeast end near where the backhoe was located 
(Figure 1).  The depth was approximately 5 m. 
 
Sequence of events 
In November 2014, the operator and the labourer had dug one of the trenches on the south of the 
Edmonton location and connected drainage pipes to one of two in-fill homes under construction. 
No further trenching was done until April of 2015. 
 
On April 24, 2015, the labourer arrived at the worksite  to run a bobcat to backfill one of the two 
in-fill homes under construction.  On April 28, 2015, the operator and the labourer went to a 
supply store to pick up drainage pipe.  They arrived at the incident site at approximately  
2:00 p.m. 
 

Figure 1.  Aerial shot of the incident location.  No shoring or cut back.  (Photo captured from 
Global News live reporting from a helicopter) 
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Work on the trench began on April 28, 2015, with the operator excavating the trench beginning 
at the City of Edmonton drainage intake located at the west end of the home property.  No 
shoring was installed and the edges of the trench were not cut back (Figure 1).  The intake to the 
drainage outlet was found at approximately 4.9 m deep. The labourer, without the use of a 
ladder, climbed into the trench to connect the first drainage pipe.  
 
The operator continued to dig the trench, backing the excavator toward the east side of the home 
under construction (Figure 2).  The labourer had climbed into the trench 4 to 5 times to connect 
the drainage line while the operator continued his work. 
 
 

 
 
Figure 2.  Shows the excavator positioned between the home under construction and the trench. 
 
At approximately 5:00 p.m., while the labourer was in the trench in a location approximately  
3.7 m below ground, the south side of the trench collapsed trapping the labourer. 
 
The operator ran into the west laneway calling for help and called 911.  The Edmonton Fire 
Rescue Unit arrived, hand dug the trench and shored the walls while trying to rescue the labourer 
(Figure 3). 
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Figure 3.  Shows the rescue workers in the trench. 
A – A vaccum truck was required to remove dirt as the rescue workers were digging. 
 
At 11:50 p.m., the firefighters first found evidence of the labourer and continued to dig.  At  
1:25 a.m. on April 29, 2015, the labourer’s left hand was exposed still holding a container of 
pipe glue (Figure 4).  The lid of the container was found later just below the waistline of the 
labourer. 
 

A 
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Figure 4.   Shows the glue bottle that was found in the labourer’s left hand. 
 
At 3:35 a.m., the labourer was removed from the trench by the firefighters and brought to 
surface.  The labourer was pronounced deceased at the scene. 
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Completion  
A review for enforcement action was completed on September 9, 2015, and it was determined 
that the file would be referred to Alberta Justice for review.  Charges were laid on  
September 9, 2016. 

On May 23, 2017,  Haya Homes Ltd. pled guilty to Section 3(3) of the Occupational Health and 
Safety (OHS) Act; as prime contractor, they failed to ensure the OHS Act, the regulations and the 
code were complied with at the work site. Haya Homes Ltd. was sentenced to a fine of $111,250 
inclusive of Victim Fine Surcharge (VFS) and placed on 2 years of corporate probation. In 
addition, they were ordered under OHS Act Section 41.1 to pay $50,000 in favour of the Bissell 
Centre to support safety training workshops for their employment services clients.  All other 
charges were withdrawn. 

On August 9, 2017, Sahib Contracting Inc. pled guilty to Section 2(1)(a)(i) of the OHS Act, as an 
employer, failing to protect the health and safety of a worker. On November 1, 2017, Sahib 
Contracting Inc. was sentenced to a fine of $425,000 plus VFS of $63,750 for a total penalty of 
$488,750.  All other charges were withdrawn. 

On August 9, 2017, Sukhwinder Nagra (operator) pled guilty to 2(2)(a) of the OHS Act, as a 
worker engaged in an occupation, failure to protect the health and safety of another worker. Mr. 
Nagra was also the director of Sahib Contracting Inc. On November 1, 2017, Sukhwinder Nagra 
was sentenced to 4 months in jail plus a $100 victim fine surcharge.  All other charges were 
withdrawn.   

This file was closed on January 30, 2018. 
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