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Mergers and Acquisitions in 
the Food Industry 

Global Context  

The food industry around the world experienced 

increased merger and aquitisions (M&A) activity in 

the recent past. During the last two decades, there 

have been around 9,000 transactions involving food 

and beverage processing, retail and supply 

companies, according to The Food Institute1, an 

industry group that tracks trends, market news and 

deals. The largest portion of the deals took place in 

the manufacturing segment among food processors, 

followed by retailers and investment firms. There 

were 527 M&A activities in the food space in 2018, 

which is an 11 per cent decrease from the record 

number seen in 20172 

While companies use M&A strategy for various 
reasons, this trend has implications for agrifood 
producers and processors. This artcle sheds 
light on M&A activities in the North American 
grocery and food manufacturing industry with 
special emphasis on Canada. 

 

                                                      
1 Food Institute.2019 
2 Food Institute.2019. Food Business M&A report 

Grocery Retail/Supermarket 
Sector 

Traditional food retailers  face fierce pressure from 

alternative channels including warehouse clubs, 

supercenters, drugstores, mass retailers and 

convenience stores, as well as online retailers and 

grocery delivery services. As consumers’ shopping 

habits change and they distance themselves from 

the traditional supermarket model, grocery retailers 

are attempting to stay competitive by creating more 

innovative shopping experiences tailored to 

individual shoppers with an emphasis on fresh, 

organic and prepared food options. This 

environment is driving many food retailers to 

consider strategic decisions, including M&A, in order 

to optimize capital allocation and growth 

opportunities. 

 

This has led to a wave of consolidation in the 

industry over the last six to seven years. In 2014, 

Sobey’s acquired Canada Safeway. Shortly 

thereafter, Sobey’s largest competitor, Loblaws, 

acquired Shoppers Drug Mart, the largest Canadian 

pharmacy chain with a growing packaged food retail 

business. Then in 2016, Kroger, the largest grocery 

company in the U.S., acquired Roundy’s in a take-

private transaction to expand into Wisconsin. Kroger 

also purchased Harris Teeter to increase its 

presence in the Carolinas and Mid-Atlantic markets. 

Additionally, in early 2016, SUPERVALU announced 

the sale of its discount banner, Save-A-Lot. 

 

The overall retail and supermarket sector recorded 

increased M&A activities in 2017 with a number of 

small scale transactions.  According to the Food 
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Institute, there was a slowdown of these activities in 

2018 as consolidation in retail is becoming more 

difficult. However, Amazon acquiring Whole Foods 

has triggered another wave of M&A activities in the 

retail industry. Some noteworthy examples: 

 Amazon – Acquired Ring, a video doorbell 

company, to extend its capability for in-home 

access of grocery and general merchandise 

deliveries. 

 Walmart - In the process of bidding for a 51 

per cent share of India’s largest online 

retailer, Flipkart. Walmart has also created 

its own last mile delivery capability and 

signed agreements with Instacart and 

Postmates for home delivery. 

 Albertsons – Announced a $24B 

acquisition of Rite Aid and acquired Plated, 

a meal kit company, for $200M in 

September 2017. 

 Instacart – Actively raising capital to expand 

its operations. Instacart is rumored to be 

exploring an acquisition of a grocery 

distributor. 

 Target – Acquired Shipt for $550M and is 

integrating Shipt for a best-in-class home 

delivery service of groceries and general 

merchandise. 

 

Food and Beverage 
Manufcturing Sector 

Data for North America3 shows M&A deal activity in 

the food and beverage manufacturing industry 

remains strong, with 276 deals closed in 2018. 

Overall deal volume in 2018 remained in line with 

the prior year, with 277 deals closing in 2017. 

 

Food industry M&A activity continues to be driven by 

evolving consumer preferences. As food and 

beverage companies are struggleing with low single-

digit gowth rates in traditional channels (i.e. 

processed foods, fast food, etc.), leading players are 

                                                      
3Duff & Phelps.2019. Food and Beverage M&A Landscape. 
4 Public Company Trading Multiple (EBITDA) is a type of financial 
metrics used in the valuation of a company. Available through 
S&P Global Market Intelligence, Businesswire, PR Newswire and 
various other sources. 

looking for opportunities to adapt to changing 

consumer preferences, particularly towards healthy 

segments including natural and functional foods. A 

closer look at recent North American M&A actvities 

by subsector (Figure 1) provides evidence that 

changing consumer trends are leading a directional 

shift in the food business.   

 

During 2018, the alcoholic beverages sector saw a 

high level of deal volume, with 45 total transactions 

as buyers targeted craft brewers, distillers and 

vintners. The non-alcoholic beverage sector was 

also very active, with 34 deals closed over the year 

driven, in part, by activity in cannabis-infused 

beverage products. The general food products 

sector was another active subsector with 36 deals 

closed, as strategic and financial buyers scooped up 

assets varying from manufacturers of oils, to frozen 

foods, as well as sauces and condiments.  

 

According to Public Company Trading Multiples4, the 

value of companies, as measured by EBITDA5 

across food and beverages have continued to 

increase. The Better-For-You, Agricultural Product 

and Confectionary/ Snacks  segments comanded 

the highest median EBITDA. This is driven by a 

growing preference for healthy lifesyle options and 

product premiumization and the introduction of new 

flavours and healthy ingredients such as 

replacement of artificial sweeteners with natural 

additives in an attempt to curb obesity.  

 

The North American market witnessed two multi-

billion-dollar transactions in the last quarter of 2018 

– the acquisition of The Schwan Food Company Inc. 

by CJ Foods America Corp., which valued the 

company at $2.3 billion and the acquisition of the 

Canadian Natural Cheese Business of Kraft Canada 

Inc. by Parmalat Canada, Inc., for $1.2 billion. 

Another significant transaction during the period was 

the acquisition of Blommer Chocolate Company by 

Fuji Oil Holdings Inc. for $750 million. 

5EBITDA stands for earnings before interest, taxes, depreciation 

and amortization. EBITDA margins provide investors a snapshot 
of short-term operational efficiency.   
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Figure1: Recent North American M&A Activity by 

Subsector 

 

Source:Food and Beverage M&A Landscape, 2019 

 

 

In Canada, the food and beverage M&A landscape 

remains attractive for buyers seeking to enter new 

markets or to increase scale. Notwithstanding 

several macro headwinds, the Canadian food and 

beverage market saw a significant increase in M&A 

activity over the prior quarter, highlighted by 37 

deals involving a Canadian party. This deal volume 

represents an increase of 95 per cent over the 19 

transactions announced or closed during Q1 2018, 

and an increase of 68 per cent over the 22 

transactions announced or closed during Q4 2018. A 

significant portion of this M&A activity can be 

attributed to continued interest and investment in the 

cannabis space, as both domestic and foreign 

companies seek to establish themselves and 

capitalize on the growing North American edibles 

market. 

 

As illustrated in Table 1, recent Canadian M&A 

activities show that large acquisitions have taken  

 

 

 

 

 

 

 

place in the dairy, food ingredient and protein sub 

sectors. 

 

Examining the reasons for M&A activites, decades 

ago, the main purpose was is to reduce or eliminate 

competition. However, the reasons have changed 

over time. Industry experts provide three main 

reasons for increasing M&A activities in the food and 

beverage sector. They are: 

1. Merging for efficiency 

2. Expanding into new categories and new 

markets 

3. Outsourcing R&D 

 

These insights may be useful for Alberta food 

businesses to set their short-term and long-term 

business plans and develop strategies to achive 

them.  
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Table 1: Recent Canadian M&A Activities 

 

 

Source: Duff & Phelps, Food and Beverage M&A 

Landscape 2019. 

 

 

 

 

 

Date Closed Target

Target Business 

Description Acquirer

Enterprise Value               

(USD Million) Sector

Announced

AGT Food and 

Ingredients Inc.

AGT Food and Ingredients Inc. 

produces and exports pulses, 

staple foods, and food ingredients 

worldwide

Management group led 

by Murad Al-Katib, 

president and CEO $807.7 Agricultural Products

Announced

Canadian Natural 

Cheese Business of 

Kraft Canada Inc.

Canadian Natural Cheese Business 

of Kraft Canada Inc. comprises 

natural cheese brands, including 

Cracker Barrel, P'tit Quebec and 

aMOOza!

cheese brands, including 

Cracker Barrel, P'tit 

Quebec and aMOOza!. 

Parmalat Canada Inc. $1,233.8 Dairy

6/19/2018

Shepherd Gourmet 

Dairy (Ontario) Inc.
Shepherd Gourmet Dairy (Ontario) 

Inc. produces cheese and yogurt. Saputo Inc. $77.6 Dairy

11/13/2018

Les Produits 

Alimentaires Viau 

Inc./Lacordaire 

Investments Inc.

VIAU Foods is a Canadian market 

leader in premium Italian cooked, 

dry-cured and charcuterie meats. Maple Leaf Foods Inc. $167.8 Protein Producers

7/30/2018

Yorkshire Valley 

Farms Ltd.

Yorkshire Valley Farms processes 

and distributes organic chicken 

products

Premium Brands 

Holdings Corp. N/A Protein Producers

Announced

10828416 Canada 

Inc.

10828416 Canada Inc. develops 

cannabidiol based food and 

beverage products, including CBD 

infused teas, waters, non-alcoholic 

beverages, sports drinks and a 

variety of other cannabidiol finished 

goods

Upper Canyon Minerals 

Corp. $8.0 
Non-Alcoholic 

Beverages

Announced

Bev Canna 

Enterprises Inc.

Bev Canna Enterprises produces 

cannabis-infused beverages.

Abattis Bioceuticals 

Corp. $11.4 
Non-Alcoholic 

Beverages

10/18/2018

Brewing assets and 

inventory of Fireweed 

Brewing Corp.

Fireweed Brewing Corp. is a brewer 

of craft beer, cider and refreshment 

beverages Big Rock Brewery Inc $0.7 Alcoholic Beverages

6/20/2018

Backyard Vineyards 

Inc.

Backyard Vineyards Inc. produces 

wines

Diamond Estates Wines 

& Spirits Inc. $2.3 Alcoholic Beverages
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Data Highlights 

This section provides an update on retail and food 
service sales trend data in Alberta.  

Overall, retail food and beverage quarterly sales in 

Alberta showed an increase of three per cent 

annually. While year-over-year change is positive for 

all sub categories, beer, wine and liquor stores had 

the largest percentage increase from 2018, with a 

seven per cent increae. Not surprisingly, Q4-2018 to 

Q1-2019 sales decreased significantly by 10 per 

cent given the seasonal changes.  

 

 

A seasonal trend is also visible in food service sales 

when compared Q4-2018 and Q1-2019 sales. 

However, overall total annual change is positive with 

a double digit increase for special food services.6 

While drinking places (alcoholic beverages) reported 

eight per cent decline, limited service sales dipped 

slightly in the annual Q1 comparison. 

 

 

 

 

Table 2- Retail Food and Beverage Sales in Alberta (in Million Dollars) 

Source: Statistics Canada 

Table 3- Food Service and Drinking Places Sales 

in Alberta (in Million Dollars) 

Source: Statistics Canada 

 

 

 

 

 

 

                                                      
6 Statistics Canada defines special food services as this industry 

group comprises establishments primarily engaged in providing 
food services at the customer's location, at a location designated 

by the customer, or from a motorized vehicle or non-motorized 
cart. 

Sub Categories Q1-2018 Q2-2018 Q3-2018 Q4-2018 Q1-20182

Q4 to Q1 

Change

Annual Q1 

Change

Total Food and Beverage Stores 3,384,109   3,754,217   3,745,450   3,871,822   3,473,249   -10% 3%

Grocery stores 2,698,490   2,873,519   2,871,987   2,925,493   2,751,347   -6% 2%

Specialty food stores  148,511       170,200       146,736       197,548       149,441       -24% 1%

Beer, wine and liquor stores  537,106       710,499       726,726       748,781       572,462       -24% 7%
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Sub Categories Q1-2018 Q2-2018 Q3-2018 Q4-2018 Q1-2019

Q4 to Q1 

Change

Annual Q1 

Change

Total, food services and drinking places 2,125,030        2,366,825        2,461,186        2,377,636        2,169,163        -9% 2%

Special food services  129,503           128,017           139,595           152,549           146,374           -4% 13%

Drinking places (alcoholic beverages) 84,716              90,197              101,956           93,425              77,964              -17% -8%

Full-service restaurants 931,445           1,040,019        1,077,330        1,048,823        966,375           -8% 4%

Limited-service eating places 979,365           1,108,592        1,142,305        1,082,838        978,449           -10% -0.1%


