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Overview

The Enhancement Policy Manual (Manual) contains policies, practice supports
and procedures that direct casework staff when delivering services under the
Child, Youth and Family Enhancement Act (CYFEA). The policies, practice
supports and procedures have been written in a second person active voice and
directly address casework staff unless another role is specifically identified.
The Manual is comprised of three distinct parts:

¢ Enhancement Policy Manual — Intervention,

e Enhancement Policy Manual — Placement Resources, and

e Enhancement Policy Manual — Adoption

The Manual is designed for online use:

e The Table of Contents and the “Search” function can be used to locate
information on specific topics

e Links will make it easier to move between policies and practice supports,
different parts of the Manual and other references

¢ Intervention policies are linked to related practice supports

e Intervention practice supports are listed by titles alphabetically and linked
to policy references

e Appendices are listed at the end of the Intervention section

e Placement Resources policies and procedures are located within the
same document

e Adoption policies and procedures are located within the same document

e Cross-references between the policies, practice supports and procedures
in the three parts are indicated at the end of each policy or practice
support, as is described below

e “Toreport a broken link, click here” will appear regularly

Provincial Policies

The Manual is implemented province-wide and outlines policy, practice support
and procedural requirements that all casework staff in Children’s Services (CS)
Regions and Delegated First Nation Agencies (DFNAS) are expected to comply
with.

Enhancement Policy Manual



Introduction to the Enhancement Policy Manual Page 2 of 9

If an exceptional situation arises that is not addressed in the Manual, discuss the
circumstance with a casework supervisor or manager to determine a plan of
action that is consistent with CYFEA and the practice supports or procedures
outlined in this Manual. Consultation with Ministry staff and/or the Statutory
Director will be available as required.

Directives

Provincial directives issued by the Statutory Director provide interim practice
direction to casework staff in CS and DFNAs until such time as a provincial policy
is approved for inclusion in the Manual.

Legislative Timelines

Legislative timelines outlined in policy come directly from either CYFEA or the
associated regulations and must be followed and met according to the timelines.

Policy Manual Chapters, Sections and Subsections

The chapters, sections and subsections of the Manual have been reorganized for
better flow and easier access to grouped information.

Each policy has a header that identifies the Chapter, Section and Subsection,
as appropriate.

e For the Intervention section, the practice supports’ header identifies
relevant policies.

Appendices
Appendices are individual chapters in the Intervention section of the Manual.
They provide valuable information that is essential in delivering intervention
services to children, youth, young adults and families.

Terminology

Below is a list of commonly used terms, acronyms, and legislative references
found throughout the Manual.

Terms
Term References
administrative support administrative support person
adult a person 18 years of age and over
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caseworker

caseworkers, assessors, intake workers;
anyone who performs the task addressed in
the policy

casework supervisor

supervisor of a unit or program

child

a person under the age of 18 years

contract

contract, fee-for-service agreement, block
funding

contract consultant

consultant, specialist, or manager responsible
for negotiating and managing contracts

designate a person who is delegated by the Children’s
Services Regional Director or DFNA Director
to perform specific tasks

director a general reference to staff (e.g. caseworkers,

casework supervisors, managers, etc.) who
are delegated under CYFEA to deliver
mandated services on behalf of the Statutory
Director

First Nations designate

a person designated by the council of the band
in planning for services for a First Nation child
or youth (per s.107) or in decisions related to
the adoption of a First Nation child or youth
(per s.67(1))

foster caregiver

foster home, foster care placement, foster
family

foster care worker

performs tasks related to the recruitment,
approval process and support of a foster
home, foster care placement, foster caregiver

guardian

per s.1(1)(l), a person who is or is appointed a
guardian of the child under Part 2 of the Family
Law Act or a person who is a guardian of the
child under an agreement or order made
pursuant to CYFEA,; as a guardian is not
necessarily a biological parent of a child or
youth

in care

refers to a child or youth who is in the care and
custody of the director under

— an apprehension order,

— custody order,

— an emergency apprehension,
— acustody agreement,

Enhancement Policy Manual




Introduction to the Enhancement Policy Manual Page 4 of 9

— atemporary guardianship order or

— a permanent guardianship agreement or
order

intervention services any services, including enhancement and
protective services, provided to a child, youth
or family under CYFEA, excluding Part 2
(adoption) or Part 3 (licensing of residential

facilities)
kinship caregiver kinship home, kinship care placement
kinship care worker performs tasks related to the recruitment,

approval process and support of a kinship
home, kinship care placement, kinship care
caregiver

licensing officer performs the tasks associated with licensing
per the Delegation Schedule

manager manager in the organization; commonly the
worksite or program manager, but may also
refer to senior or executive managers

placement provider foster care, kinship care and child and youth
facility placement

Statutory Director Director of the Child, Youth and Family
Enhancement Act

supervisor supervisor of a unit, program or casework
supervisor

youth child that is 16-17-years-old

young adult person that is 18-24-years-old

young person child, youth and young adult
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Acronyms

Full Term

Acronym in Policy

Alberta Foster and Kinship Association

AFKA (formerly
Alberta Foster Parent
Association (AFPA))

Alberta Health Services

AHS

Absent Without Leave

AWOL

Caregiver’s Allegations Support Team

CAST (formerly Foster
Allegation Support
Team (FAST))

Child Intervention Case Information Online

CICIO

Children’s Services

CS

Children’s Services or Community and Social Services
Legal Team

CS/CSS Legal Team

Child Youth Information Module CYIM
Community and Social Services CSS
Criminal Record Check CRC
Crown-Indigenous and Northern Affairs Canada or CIRNAC/ISC
Indigenous Services Canada

Custody Agreement with Guardian CAG
Custody Agreement with Youth CAY
Custody Order (6{0)
Delegated First Nations Agency DFNA
Enhancement Agreement with Youth EAY
Family and Surrogate Court Litigation FASCL
Family Enhancement Agreement with Guardian or FEA
Custodian

Family Support for Children with Disabilities FSCD
Intervention Record Check IRC
Legislated Accountabilities Supports Unit LASU
Maintenance Enforcement Program MEP
Orientation to Caregiver Training OCT
Office of the Child and Youth Advocate OCYA
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Full Term

Acronym in Policy

Ongoing Assessment

OA

People, Families and Communities Sector

PFCS FOIP Office
(formerly Information
Privacy Office (IPO))

Permanent Guardianship Agreement

PGA

Permanent Guardianship Order PGO
Post Adoption Registrar PAR
Registered Education Savings Plan RESP
Royal Canadian Mounted Police RCMP
Safety Assessment SA
Secure Services Order SSO
Structured Analysis Family Evaluation SAFE
Supervision Order SO
Support and Financial Assistance Agreement SFAA
Temporary Guardianship Order TGO
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Legislation and Regulation

Full Title

Acronym in Policy

Child and Youth Advocate Act

CYAA

Child Care Licensing Act CCLA
Child, Youth and Family Enhancement Act CYFEA
Child, Youth and Family Enhancement Regulation the regulation
Drug-endangered Children Act DECA
Family Law Act FLA
Family Support for Children with Disabilities Act FSCD Act
Freedom of Information and Protection of Privacy Act | FOIP
Health Information Act HIA
Protection Against Family Violence Act PAFVA
Protection of Children Abusing Drugs Act PChAD
Protection of Sexually Exploited Children Act PSECA
Residential Facilities Licensing Regulation RFLR
Youth Criminal Justice Act YCJA
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Amendments to the Child, Youth and Family Enhancement Act (CYFEA) come
into force on February 28, 2019. There are several overarching changes that
affect existing policies, procedures and other relevant documents throughout the
Manual. These changes include: new Guiding Principles, 13 consolidated
Matters to Be Considered, and some terminology changes.

Guiding Principles

The Guiding Principles added in the CYFEA are derived from the Child
Intervention Practice Framework (CIPF) principles to align the legislation with the
current leading practice.

The Guiding Principles highlight the following:

e A child or youth’s best interests, safety, and well-being are paramount.

e The importance of family and community and their well-being.

e Children and youth benefit from lasting connections with friends, family,
caregivers, and other significant individuals; community and culture; and
permanent, formalized ties with people who care.

e The importance of involving Indigenous people in planning, decisions and
delivery of services respecting Indigenous families and their children.

With the addition of the Guiding Principles, the CYFEA lays out clear
expectations for service delivery and the foundation to guide consistent
application of the legislation across Alberta.

The Guiding Principles must be applied throughout the entire Manual to provide
for consistent service delivery and reflect the principle-based practice. The
Guiding Principles emphasize that the best interests, safety and well-being of
children and youth are paramount. Staff must recognize that safety and
protecting children and youth from harm and ensuring their best interests are met
can be achieved when considering the well-being of the child or youth’s family
and community, maintaining the child or youth’s life long connections, and
involving Indigenous peoples in planning and decisions impacting their families
and children or youth.

Matters to Be Considered

The Matters to Be Considered listed in the CYFEA are consolidated from 16 to
13 provisions. The updated Matters align with current knowledge and leading
practice and ensure that a child or youth’s rights, family connections, cultural
connections, and other important elements are properly considered and
respected. They also align with the CIPF principles and practice approaches.

The consolidated Matters to Be Considered also closely align with the new
‘Guiding Principles’ and the philosophy of child intervention service delivery.
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The updated Matters will help increase clarity and consistency in service delivery
and evidence-based practice to support the best interests, safety and well-being
of children and youth.

When staff refer to the Manual to follow the directions outlined in policies and
procedures, they must ensure that every one of these 13 Matters are
considered, as well as any other relevant matter, for the child or youth receiving
intervention services as part of the planning and decision-making process to
support the best interests, safety and well-being of children and youth.

Terminology Changes

The terminology changes made in CYFEA impact how the Manual will be
interpreted and changed in subsequent policy updates. In the Manual where
appropriate, references to “Aboriginal” will be replaced with “Indigenous”;
references to “Indian”, as defined by the federal Indian Act, will be replaced with
“First Nation Individual”; and references to “survival, security or development” will
be replaced with “safety, security or development”.

The terms “Aboriginal” and “Indian” continue to be utilized and referenced by
other provincial and federal government legislations and other official documents.
The Manual makes reference to these other documents, which means there are
situations where the terms “Aboriginal’ and “Indian” cannot be replaced.
Decisions will be made outlining the situations where the terminology needs to be
updated to align with the new terminology in CYFEA and where the terminology
remains the same as the referenced sources.

To support staff with decision making, the Manual is continuously updated to
reflect changes made to CYFEA and evidence-based practice. A number of
policies have already been revised to reflect the above changes. Changes for the
remaining policies will be incorporated as part of the overall refresh of the
Manual, which is expected to be completed in 2019.
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General Information

1.1 Records
1.1.1 Recording Contacts and Collection of Personal Information

1.1.2 Recording Information in a Physical File and on the Electronic
Information System

1.1.3 Retention of Records
1.1.4 Restricting Access to Records
1.1.5 Lost or Damaged Child's Record in a Physical File
1.1.6 Mobile Devices
1.1.7 Mobile Applications
1.2 Releasing Information
1.2.1 Releasing Information for Providing Intervention Services
1.2.2 Disclosure of Information for a Court Proceeding
1.2.3 Releasing Information for a Law Enforcement Request
1.2.4 Disclosure of Information for a Civil Proceeding
1.2.5 Releasing Information for a Criminal Proceeding
1.2.6 Releasing Historical Information from an Intervention Record
1.2.7 Other Requests for Release of Information
1.2.8 Child’s Involvement in a Research Project
1.2.9 Information Security
1.3 Office of Child and Youth Advocate
1.3.0 OCYA Overview
1.3.1  Mandatory Notifications
1.4 Administrative Reviews and Appeals
1.4.1 Administrative Reviews
1.4.2 Appeals to the Appeal Panel
1.4.3 Appeals to the Court of Queen’s Bench — Director as Respondent
1.4.4 Appeals to the Court of Queen’s Bench — Director as Appellant

1.5 Intervention Involvement with Employees and Individuals in Governance
Positions
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1.6 Transporting Children
1.7 Transitional Legislative Provisions
1.7.1 Joint Guardianship Orders
1.7.2 Existing Long Term Foster Care Agreements
1.8 Children’s Procedural Rights
1.9 Peace Officer Involvement and Offences

2. Indigenous Children

2.1 Indian Child
2.1.1 First Nations Designate
2.1.2 First Nation Individual Registered under the Indian Act

2.1.3 Rights and Privileges of First Nation Children Registered under the
Indian Act

2.1.4 On/Off Reserve Verification
2.2 Meétis Child

2.2.1 Métis Resource
2.3 Cultural Connection Planning

3. Casework Practice

3.1 Assessment Phases
3.1.1 Receiving Referrals
3.1.2 Intake — Receiving Referrals
3.1.3 Safety Phase
3.1.4 Intervention Services Phase
3.2 Case Movement
3.2.1  Case Transition between Enhancement and Protective Services
3.2.2 Case Transfer
3.2.3 Case Closure
3.2.4 Leaving the Care and Custody of the Director
3.3 Emergency Care
3.4 Assessing 16 and 17 Year Old Youth
3.5 Gender Affirming Health Supports and Services
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4. Assessment and Planning Tools

4.1 Assessment Tools
4.1.1 Ecomap
4.1.2 Genogram

4.2 Planning Tools
4.2.1 Family Enhancement Plan
4.2.2 Supervision Order Plan
4.2.3 Tempcare Plan and Ongoing Connections Plan
4.2.4 Transition to Independence Plan
4.2.5 Assessment and the Secure Services Plan
4.2.6 Planning for Connections and Permanency
4.2.7 Transition Planning for Youth with Disabilities

5.  CYFEA Agreements and Orders

5.1 Cumulative Time in Care
5.2 Agreements
5.2.1 Family Enhancement Agreement with Guardian or Custodian (EAG)
5.2.2 Enhancement Agreement with Youth (EAY)
5.2.3 Custody Agreement with Guardian (CAG)
5.2.4 Custody Agreement with Youth (CAY)
5.2.5 Permanent Guardianship Agreement (PGA)
5.2.6  Support and Financial Assistance Agreement
5.3 Orders
5.3.1 Apprehensions
5.3.2  Supervision Orders
5.3.3 Temporary Guardianship Orders
5.3.4 Permanent Guardianship Orders
5.3.5 Review of Permanent Guardianship Order by a Former Guardian
5.3.6 Private Guardianship
5.3.7 Treatment Orders
5.3.8 Custody Orders
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5.3.9 Enter and Search to Return a Child or Youth to the Director’s
Custody

5.4 Secure Services
5.4.0 Secure Services Overview
5.4.1 Accessing Secure Services via a Secure Services Order
5.4.2 Accessing Secure Services via a Secure Services Certificate
5.4.3 Secure Services Placement Procedures
5.4.4 Review of a Secure Services Order

5.5 Court Procedures

5.6 Child Support Agreements and Orders

5.7 Restraining Orders

6. Other Legislation

6.1 Protection of Children Abusing Drugs Act (PCHAD)
6.2 Protection Against Family Violence Act (PAFVA)

6.3 Drug-endangered Children Act (DECA)

6.4 Protection of Sexually Exploited Children Act (PSECA)
6.5 Youth Criminal Justice Act

7. Casework Responsibilities

7.1 General

7.1.1 Family Natural Supports Meeting

7.1.2  Caseworker Contact

7.1.3 Memory Book

7.1.4  Infectious/Communicable Diseases
7.2 Critical Situations

7.2.1 Alerts

7.2.2 Reporting a Death

7.2.3  Suicidal Child

7.2.4 Reporting a Serious Injury

7.2.5 Reporting an Incident
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7.3

7.4

7.5

Placement

7.3.1 Arranging a Placement

7.3.2 Placing a Child

7.3.3 Casework Responsibilities During Placement
7.3.4 Placement Disruptions

7.3.5 Maintaining a Child’s Culture in Placements
Approval Required

7.4.1 Child/Youth Requests Requiring Director’'s Consent
7.4.2  Approving Travel

7.4.3 Firearms Licence

Minor Parent

8. Legal Interests

8.1

8.2
8.3
8.4
8.5

Legal Representation in a CYFEA or PSECA Matter

8.1.0 Legal Representation in a CYFEA or PSECA Matter Overview
8.1.1 Legal Representation for the Director

8.1.2 Legal Representation for Children and Youth

8.1.3 Legal Representation for a Guardian

Legal Representation for a Child in a Civil Claim

Legal Representation for a Child in a Criminal Matter

Protecting the Legal interests of Children under Permanent Guardianship
Receiving or Being Served with Court Documents

0. Services for Children

9.1

Medical

9.1.1 Medical/Dental Consent

9.1.2 Medication and Therapy Requiring Consent
9.1.3 Medical Care

9.1.4 Medical Services Payment

9.1.5 Dental

9.1.6 Optical Care

9.1.7 Immunizations
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9.1.8 Infant Formula
9.1.9 MaedicAlert Identification
9.1.10 Chiropractic Care
9.1.11 Medical Services Payment Coverage
9.1.12 Medication Management
9.2 Education
9.3 Obtaining Identification Documents
9.3.1 Birth Documentation
9.3.2 Social Insurance Number
9.3.3 Driver’s Licence
9.3.4 Passport
9.4 Financial
9.4.1 Dally Living Costs
9.4.2 Obtaining Funding to Maintain a Child in Care
9.4.3 Camp/Vacation Allowance
9.4.4 Recreation Allowance
9.4.5 Christmas Gifts
9.4.6 Advancing Futures Program

9.4.7 Registered Education Savings Plan Program for Children in
Permanent Care

9.4.8 Resource Rebate
9.5 Contracted Services and Payments
9.5.1 Purchasing Contracted Support Services
9.5.2 Payment of Contracted Services
9.5.3 Referral and Evaluation of Contracted Services

10. Inter-jurisdictional
10.1 Reciprocal Agreements for Transfer of Permanent Guardianship to/from
Another Jurisdiction
10.2 Inter-Provincial Placements
10.3 Administrative Requests from other Regions and Jurisdictions
10.4 Repatriations
10.5 Inter-regional/DFNA
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11. Restrictive Procedures and Intrusive Measures

11.1 Restrictive Procedures
11.2 Intrusive Measures

Practice Supports

3" Person Consult

Accessing Secure Services via a Secure Services Certificate
Accessing Secure Services via a Secure Services Order
Administrative Requests from other Regions and Jurisdictions
Administrative Reviews

Alerts

Allowances and Christmas Gifts

Appeals to the Appeal Panel

Appeals to the Court of Queen’s Bench

Apprehensions

Approving Travel

Arranging a Placement and Placing a Child

Assessing 16 and 17 Year Old Youth

Assessment and the Secure Services Plan

Case Closure

Case Transfer

Case Transition Between Enhancement and Protective Services
Caseworker Contact

Casework Responsibilities During Placement

Child Requests Requiring the Director’'s Consent

Child Support Agreements and Orders

Child’s Involvement in a Research Project

Children’s Procedural Rights

Chiropractic Care

Conflict of Interest

Contracted Services and Payments

Court Procedures
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Cultural Connection Planning

Cumulative Time in Care

Custody Agreement with Guardian

Custody Agreement with Youth

Custody Orders

Daily Living Costs

Disclosure and Release of Information

Disclosure of Information for a Court Proceeding
Drug-endangered Children Act (DECA)

Eco-map

Education

Education Benefits and Resource Rebate

Emergency Care

Enhancement Agreement with Youth

Enter and Search to Return a Child to the Director’s Custody
Family Enhancement Agreement with Guardian or Custodian
Family Enhancement Plan

Family Natural Supports Meeting

Firearms Licence

First Nation Individual Registered Under the Indian Act
First Nations Designate

Gender Affirming Health Supports and Services
Genogram

HIV or AIDS and Hepatitis C Infection

Identification Documents

Immunizations

Infant Formula

Infectious or Communicable Diseases

Information Security
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Intake — Receiving Referrals

Inter-Provincial Placements

Inter-Regional/DFNA

Intervention Involvement with Employees and Individuals in Governance Positions
Intervention Services Phase

Intrusive Measures

Legal Representation

Lost or Damaged Child’'s Record in a Physical File
LRCY

Maintaining a Child’s Culture in Placements
Mandatory Notifications

Matters to Be Considered

Medical Services Coverage and Payment
Medical, Dental and Optical Care

Medical, Dental, Medication and Therapy Requiring Consent
MedicAlert Identification

Medication Management

Memory Book

Métis Resources

Minor Parent

Mobile Applications

Mobile Devices

Obtaining Funding to Maintain a Child in Care
On/Off Reserve Verification

Opioids

Other Requests to Release Information

Peace Officer Involvement and Offences
Permanent Guardianship Agreement

Permanent Guardianship Orders

Placement Disruptions

Planning for Connections and Permanency
Private Guardianship

Protecting the Legal Interests of Children under Permanent Guardianship
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Protection Against Family Violence Act (PAFVA)
Protection of Children Abusing Drugs Act (PChAD)
Receiving or Being Served with Court Documents
Receiving Referrals

Reciprocal Agreements for Transfer of Permanent Guardianship to/from Another
Jurisdiction

Recording Contacts and Collection of Personal Information
Recording Information in a Physical File and on the Electronic Information System
Releasing Historical Information from an Intervention Record
Releasing Information for Providing Intervention Services
Repatriations

Reporting a Death

Reporting a Serious Injury

Reporting an Incident

Responding to Client Complaints

Restraining Orders

Restricting Access to Intervention Records

Restrictive Procedures

Retention of Records

Review of a Permanent Guardianship Order by a Former Guardian
Review of a Secure Services Order

Rights and Privileges of First Nation Children Registered under the Indian Act
Safety Phase

Secure Services

Secure Services Placement Procedures

Suicidal Child

Supervision Order Plan

Supervision Orders

Support and Financial Assistance Agreement

Technology and Social Media Use

Tempcare Plan and Ongoing Connections Plan

Temporary Guardianship Orders

Transition Planning for Youth with Disabilities
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Transition to Independence Plan
Transporting Children

Treatment Orders

Youth Competency

Youth Criminal Justice Act (YCJA)

Appendices

Appendix A: Delegation of Authority
A-1 Delegation of Authority
A-2 Delegation Schedule

Appendix B: Matters Before the Director for Further Consideration
B-1 Matters Returned to the Director for Further Consideration
B-2 Publication Ban
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Policy

CS staff records all contacts with persons associated with the case of a child or
youth in the care of the director, and collects the child or youth’s personal
information as required to provide services under CYFEA. CS is authorized to
record contacts and collect personal information per s.126(3) and s.127(2) of
CYFEA.

This information makes up the child or youth'’s record. The record is maintained
in a physical file and in the electronic information system, which are the official
filing systems, s.127(1) and per s.127(2) of CYFEA, and s.7 of the Regulation.

NOTE: Case law has established that contracted agencies that are acting in
the stead of a director also have a statutory duty to keep these
records.

The security of the record is governed by:
e Alberta Human Services Security Policy,
e GOA Security Directives,
e Records Management Regulation, and

e Enhancement Act File Standards.

Purpose

Accurate, complete and timely recording of contacts and personal information
involving a child or youth is essential element in fostering their safety and best
interests. A child or youth'’s record provides a director with the ability to complete
assessments and provide services under CYFEA.
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Practice Support

Recording Contacts and Collection of Personal Information

To report a broken link click here.
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Policy

CS records and keeps up-to-date information about a child or youth receiving
intervention services from CS in a physical file and on the electronic information
system. This information forms the child or youth’s record.

Purpose

The physical file and the electronic information system capture case information
and support intervention staff to foster the safety and best interests of a child or
youth receiving intervention services from CS.
The primary purposes of recording and maintaining information are:

e case management — to support case management functions,

e statistical — to support intervention services reporting and research,

¢ information management — to capture, organize and store information
about a person or provider.

Practice Support

Recording Infermation in a Physical File and on the Electronic Information
System

To report a broken link click here.
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Subsection:

1.1.3 Retention of Records Revision Date:
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Policy

CS retains records with respect to a child or youth who receives intervention
services from CS, per s.127(2).

A record includes but is not limited to:

Purpose

assessment documents,
contact logs,

reports,

photographs,

letters, and

other information whether in writing or in electronic form or reproduced by
other means.

Retaining a child or youth’s records enables CS to provide children and youth
with services under CYFEA, to foster their safety and best interests. A child or
youth’s records provide a director with the ability to:

complete assessments,

document case activities,

support casework decisions,

access retained records in the future to foster continued service provision,

provide the child or youth access to the retained record in the future to
help them learn more about their background.
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Practice Support

Retention of Records

To report a broken link click here.
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Policy
Access to a child or youth’s record in a physical file or on the electronic
information system will be restricted:

e If a CS or a DFNA employee, or person in a governance position with CS
or a DFNA, has a familial or a significant connection to the child or youth
or family who is receiving intervention services from CS.

e When the child or youth receiving intervention services from CS, has a
high profile in the community.

e When the record belongs to a child or youth who has died.

¢ When the existing restriction reason is unknown — converted from
previous electronic information systems.

Access to intervention records relating to the adoption of a child or youth is
restricted, per s.74.1(2) which requires the adoption record to be sealed.

A restriction of access to a child or youth’s record may apply to all intervention
program areas.

Purpose

Access to a record is restricted to protect the privacy and confidentiality of the
child or youth receiving intervention services from CS.

Practice Supports

Restricting Access to Intervention Records

To report a broken link click here.
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Policy

Report the loss or damage of a child or youth’s physical file (Child Intervention,
PSECA, Placement Resources, SFP, or Adoptions), including any hard copy
documents and electronic storage devices (e.g. a memory stick) which are part of
a child or youth’s record, to the following persons:

e casework supervisor,

e Statutory Director,

e Sector Information Security Officer,
e Information Management team,

e Privacy Manager.

Every effort must be made to locate the lost or damaged record in a physical file.
If unsuccessful, re-create those records with information and documents that are
available from other sources.

NOTE: This policy does not apply to information held in the electronic
information system.

Purpose

Reporting a lost or damaged physical file, or records it contains, provides
acknowledgement that the file is incomplete and that a loss or damage to a
record has occurred. Re-creation of lost or damaged record from a physical file
fosters, to the degree possible, continuity of service provision to a child or youth.

Practice Support
Lost or Damaged Child’s Record in a Physical File

To report a broken link click here.
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subsecton: 1 1 6 Mobile Devices jevision Dat:3 2020
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y

Mobile devices may be used to collect information about a child or youth

receiving intervention services from CS, and to foster interactions with the child
or youth, their guardian, caregiver, support network and family.

Information collected on mobile devices by CS staff is used only to carry out CS’s

duties to provide intervention services.

Purp

CS staff are responsible for the security and protection of information and IT
resources in their possession including mobile devices, and for the safe use of
mobile devices.

CS staff using mobile devices to access any ministry system or data must be
aware of the risks of using the device and must receive training regarding
appropriate use.

ose

Mobile devices allow for effective and efficient communication and collection of
information for the purpose of providing intervention services. CS is committed to
protecting the privacy of children and youth receiving those services. This applies
to all transactions involving personal information, regardless of the manner with
which it was collected.

Practice Support

Torep

Mobile Devices

ort a broken link click here.
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y

Polic

Mobile applications approved by CS are used by CS staff to support provision of

intervention services to children and youth.

These mobile applications can only be accessed on GoA issued devices.

Purp

ose

Mobile applications promote timely and accurate documentation of case
information, which is essential in decision-making and for facilitating quality
service delivery when providing intervention services to children and youth. CS is
committed to ensuring mobile applications are used in a way that protects the
privacy of children and youth receiving intervention services.

Practice Support

Mobile Applications

To report a broken link click here.
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¥ 1.2.1 Releasing Information for Revision Date:
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Policy

Purp

Personal Information contained in a child or youth’s record is confidential.

Release personal information, as defined in s.1 (n) of FOIP, only for the purpose
of providing intervention services per s.126 of CYFEA and in accordance with
FOIP.

ose

The release of personal information to others involved in the administration of
CYFEA supports effective coordination of intervention services, to foster the
safety and best interests of children and youth receiving those services.

Practice Support

Releasing Information for Providing Intervention Services

To report a broken link click here.
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1.2 Releasing Information Issue Date:
January 13, 2020

subsection: 1 2 2 Disclosure of Information for a Revision Date:

January 13, 2020

Court Proceeding

Page 1 of 1

Policy

Purp

Full disclosure of relevant information must be provided for an application under
CYFEA that results in a court proceeding.

Disclose information as required by CYFEA, FOIP, case law, and the rules of
evidence and civil procedure.

ose

The full disclosure of relevant information in a CYFEA court proceeding provides
the court with the necessary information to make appropriate decision, provides
parties to the hearing access to the information used by the court to reach
decisions, and ultimately fosters the safety and best interests of a child or youth
receiving intervention services.

Practice Support

Disclosure of Information for a Court Proceeding

To report a broken link click here.
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Policy

Information may be provided to a law enforcement agency when sufficient reason
is provided to indicate the information will assist in an investigation related to a
law enforcement proceeding, per s.126 of CYFEA and s.40 (1) (q) of FOIP.

e Limitations on the release of certain privileged information are outlined in
S, 126.1 of CYFEA, and s.18 and s.20 of the Child and Youth Advocate.

Law enforcement refers to activities including policing, criminal intelligence
operations, the investigation of complaints that could lead to a penalty or
sanction, or a proceeding that could lead to a penalty or sanction.

The release of information to a law enforcement agency requires the consent of a

director’s representative with the delegated authority to release the information
requested.

Purpose

Sharing information with law enforcement agencies supports collaboration
between CS and law enforcement agencies, and CS’s commitment to fostering
the safety and best interests of children and youth receiving intervention services
from CS.

Practice Support

Disclosure and Release of Information

To report a broken link click here.
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Revision Date:
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Policy

Information may be released for a civil court proceeding, per s.126 of CYFEA
and FOIP.

A party to a civil matter may make an application to the court under s.126.11 for
the disclosure of information that is held in a child or youth'’s record.

Purpose
Releasing information for a civil proceeding may provide important information to
a court hearing a civil matter. It can also support CS’s commitment to fostering

the safety and best interests of children and youth receiving intervention
services.

NOTE: This policy does not apply to proceedings under CYFEA.

Practice Support

Disclosure and Release of Information

To report a broken link click here.
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Policy

Information may be released for a criminal proceeding as permitted by s.126 of
CYFEA and FOIP.

Purpose

Releasing information for a criminal proceeding may provide a court with
important information for a criminal hearing, and can support CS’s commitment to
fostering the safety and best interests of children and youth receiving intervention
services.

Practice Support

Disclosure and Release of Information

To report a broken link click here.
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Policy
Historical information may be released to a person who received intervention
services as a child or youth as per s.126(1) and s.126.1 of CYFEA and FOIP.

The information released, which is contained in that person’s record, must
pertain to that person.

Purpose

People who received intervention services as a child or youth, have the right to
know the information that is documented about them in their record.

Practice Support

Releasing Historical Information from an Intervention Record

To report a broken link click here.
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Policy

Information may be released for other requests, as permitted by s.126(1) of
CYFEA and FOIP, and with appropriate consent to release the information.

Purpose

Release of information for other requests supports collaboration and information
sharing. In cases where a child or youth is currently receiving intervention
services, release of information should foster their safety and best interests.

Practice Support

Other Requests to Release Information

To report a broken link click here.
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Policy

All research proposals must be submitted to the Priorities, Partnerships and
Knowledge Management unit within the Child Intervention Division for analysis,
review, recommendations and approval in accordance with the Child Intervention
Research Proposal Review Process.

Consent must be obtained from the director and the guardian of a child or youth

receiving intervention services from CS for that child or youth to participate in a
research project.

Purpose
A child or youth’s participation in a research project may support important
research and collaboration with community partners in the development and

design of services which foster, directly or indirectly, the safety and best interests
of children and youth.

Practice Support

Child’s Involvement in a Research Project

To report a broken link click here.
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Policy
The information of children and youth receiving intervention services, and that of
their guardians, support network, family and other community members, will be

protected and secure when it is used on social media and/or other mobile
applications.

Purpose

To protect the privacy of a child or youth receiving intervention services, and the
privacy of important people in their lives who are involved in fostering their safety
and best interests.

Practice Process

Information Security

To report a broken link click here.
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Overview

The Child and Youth Advocate is appointed by the Lieutenant Governor in
Council under s.2 (1) of the Child and Youth Advocate Act. Bound by the
statutory mandate identified in the Child and Youth Advocate Act, the Child and
Youth Advocate has autonomy in carrying out the Advocate’s responsibilities on
behalf of young persons receiving a designated service including services under
CYFEA and PSECA.

NOTE: Young people (0-22-years-old) are eligible to receive advocacy
services from the OCYA:

Services Provided by the OCYA

A. Advocacy Services

Young people who are receiving services under CYFEA and PSECA may contact
the OCYA at any point in time to discuss issues or concerns and seek advocacy
supports.

The advocacy services of the OCYA provide a method of ensuring that young
people understand their procedural rights, are assisted in exercising those rights,
and are enabled to be active participants in the decision processes that affect
their lives.

The OCYA further ensures that the perspective of a young person’s choice is
considered when a young person may be particularly vulnerable and an
advocate’s support may be helpful to ensure that the young person’s rights,
interests and viewpoints are considered when decisions are made on their
behalf.

Referrals for advocacy services for a young person who is receiving services
under CYFEA or PSECA can be made in a variety of ways:

e A young person may make a self-referral.
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e A caseworker may make a referral on behalf of a young person. Under
certain circumstances defined in policy, a caseworker must make a
referral, or mandatory notification, on behalf of the young person.

e Any person, including family, support network and community members,
may make a referral or take issues forward on behalf of a young person.
This is a way to support and strengthen healthy relationships that a child
or youth may have with people that are significant to them, as a high level
of trust generally exists that allows the child or youth to openly discuss
their issues and concerns.

A referral may be made to the OCYA Advocacy Services if a person believes
that:

e the young person’s needs are not being met,
e the young person’s rights are not being protected, or

e a case plan or decision affecting the young person has been made without
taking into account the young person’s viewpoint or interests, or without
consideration of all relevant information.

The young person will be assigned to an individual advocate for services. The
individual advocates from the OCYA are not decision makers and do not have
any custodial or guardianship authority.

B. Legal Representation for Children and Youth (LRCY) Services

LRCY is responsible for the appointment of a lawyer to represent children and
youth for matters under CYFEA and PSECA.

NOTE: Although young adults 18-22 years of age who are receiving services
under CYFEA and PSECA are eligible to receive advocacy services
from the OCYA, they are not eligible for legal representation.

The core purposes of the LRCY service are:
e to be child and youth friendly and easily accessible,
e to provide timely legal appointments, and
e to ensure children and youth receive a lawyer.

Referrals to LRCY can be made by children and youth, the support network,
caseworkers, the court, guardians, caregivers, and other concerned individuals.

Whenever possible, the child or youth’s voice and point of view must be
considered to decide whether they want a lawyer. When third party referrals are
received, with the exception of court-ordered lawyer referrals per s.112 of
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CYFEA, the individual child or youth is contacted first and the consent of the child
or youth is received prior to appointing a lawyer.

Related Information

E 1.3.1 Mandatory Notification
1.8 Children’s Procedural Rights
8.1.2 Legal Representation for Children and Youth

P

b9
E Child and Youth Advocate Act

@ Children Have Rights Booklet
Children and Youth Have Rights Booklet
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Policy
A mandatory notification must be sent to the OCYA and the Statutory Director of
CYFEA by the director when:
e ayoung person disagrees with a significant decision that pertains to them,
e the needs of a child or youth are not being met,

¢ significant persons in the child or youth’s life have competing perspectives
that are not focused on the child or youth, or

e an allegation of abuse or neglect of a child or youth in care is made.

Notify the young person, if age and developmentally appropriate, that a
mandatory notification has been submitted to the OCYA on their behalf. Provide
the young person with the OCYA phone number.

Purpose

Mandatory notifications are intended to ensure that the OCYA is aware of
concerns in specific circumstances, that the director is aware of the concerns,
and that the young person has advocacy services at critical points in their life.

Practice Support

Mandatory Notifications

To report a broken link click here.
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Policy

A person who is affected by a director’s decision per s.117.1, has the right to
formally dispute that decision by requesting an administrative review.

An administrative review request must be received by the director in writing and

in the prescribed format. The review must be requested and completed within the
legislated timelines per s.117.1.

Purpose

To provide opportunity for a person affected by a director’s decision to have their
voice and opinion heard when there is a dispute over the decision.

A request for an administrative review may be made when informal dispute
resolution mechanisms are not successful in reaching a resolution, or when the
person requesting the review chooses not to access the informal mechanisms.
This process is available to a child, youth, or young adult who may be eligible for
benefits under s.57.3, and also to a guardian, foster parent, applicant for a
license or an applicant for financial support under s.105.8.

Resolution through an administrative review may avoid the matter proceeding to
an appeal panel.

Practice Support

Administrative Reviews

To report a broken link click here.
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Policy
Decisions made by the director may be appealed to an appeal panel per s.120.

A notice for an appeal to the appeal panel must be received by the director in
writing in the prescribed form within the legislated timelines.

Purpose

To provide opportunity for a person affected by a director’s decision to have their
voice and opinion heard when there is a dispute over the decision.

An appeal panel hearing is a formal dispute resolution mechanism. It is a quasi-
judicial process that is as important as a court hearing.

Practice Support

Appeals to the Appeal Panel

To report a broken link click here.
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Policy

The Statutory Director must be notified immediately when CS or a DFNA is
served with a Notice of Appeal.

Purpose

To ensure CS complies with and meets any legal requirements, in accordance
with its commitment to ensuring the safety and best interests of children and
youth receiving intervention services.

Practice Support

Appeals to the Court of Queen’s Bench

To report a broken link click here.
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Policy

Purp

The written approval of the Statutory Director is required if CS wants to launch an

appeal to the Court of Queen’s Bench.

The Statutory Director must be notified if a DFNA wants to launch an appeal to

the Court of Queen’s Bench.

ose

To ensure CS complies with and meets any legal requirements, in accordance
with its commitment to foster the safety and best interests of children and youth

receiving intervention services.

Practice Support

Appeals to the Court of Queen’s Bench

To report a broken link click here.
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Policy

Intervention involvement with a CS employee or an individual in a CS
governance position must proceed as with any other case except with
heightened sensitivity.

The case must be assigned to a CS or DFNA worksite where the
employee/individual does not work at or have a supervisor/supervisee
relationship.

Purpose

To ensure that CS employees maintain neutrality in situations which may place
them in a dual role with a colleague and to respect the confidentiality of the
individual receiving intervention services, and of their family.

Practice Support

Intervention Involvement with Employees and Individuals in Governance
Positions

To report a broken link click here.
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Policy
Children and youth receiving intervention services from CS must be transported
in a safe manner:

e All children ages 12 and under must be transported in the backseat of a
vehicle.

e Children who weighs less than 18 kilograms (40 pounds) are transported
in a rear facing child safety seat until they are at least two years of age
and weigh 9 kilograms (20 pounds).

e Drivers must have a valid operator’s licence, registration and appropriate
amount of insurance.

e Distracted driving laws must be followed at all times.
Purpose

To maintain the safety and best interests of a child or youth by transporting them
in a protected manner with minimal risks.

Practice Support

Transporting Children

To report a broken link click here.
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Policy

Joint guardianship orders granted under the Child Welfare Act prior to the
proclamation of CYFEA remain valid until:

e terminated by the court,

e a private guardianship or adoption order is made in respect to the child or
youth,

¢ the youth attains the age of 18 years,
e the youth marries.

Under a joint guardianship order, the director may exercise authority as a
guardian to the exclusion of the other guardian and still has the sole authority to
consent to the adoption of the child or youth.

Purpose

To foster the safety and best interests of a child or youth receiving intervention
services, joint guardianship remains a transitional issue between the Child
Welfare Act and CYFEA, and may still apply.

NOTE: It is important to engage the joint guardian in collaborative planning
and decision-making to support the safety and best interests of the
child or youth. Support the joint guardian on matters affecting the
child or youth and assist them in accordance with the terms of the
joint guardianship order.
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Transitional Legislative Sections

Section 116 of the Child Welfare Amendment Act, 2003

116(1) Any joint guardianship that exists on the coming into force of section 39!
of this Act continues to exist until it is terminated by a Court, and sections 36(4)
and (5) and 372 of the Child Welfare Act continue to apply to the joint
guardianship as if section 39 of this Act had not come into force.

Section 36 of the Child Welfare Act

Joint guardian

36(1) If a child is the subject of a permanent guardianship agreement or order,
any adult may make an application in the prescribed form to the Court to be
appointed as guardian of the child jointly with the director.

(2) The applicant shall serve notice of the date, time and place at which the
application is to be heard on the director not less than 30 days before the date of
the hearing.

(3) The Court may make an order appointing a person as a guardian of a child
jointly with the director if it is satisfied that:

(@) the person is capable of assuming and willing to assume the
responsibility of joint guardianship of the child,

(b)  the person has had a significant and continuing relationship with the
child,

(c) the child has consented, if the child is 12 years of age or older,

(d)  the director is of the opinion that it cannot reasonably be anticipated
that the child will be adopted within a reasonable time, and

(e) the appointment of that person as a joint guardian will be beneficial to
the child.

(4) If the Court makes an order under subsection (3), the director:

(@) subject to any order of the Court under subsection (5), may exercise
all the authority of a guardian of the child to the exclusion of the other
guardian, and

(b) has sole authority to consent to the adoption of the child.

(5) If the Court makes an order appointing a joint guardian, it may, on the
application of the director or the joint guardian and on being satisfied that the
director and the joint guardian have been unable to negotiate an agreement or
have not complied with the terms of an agreement, make an order prescribing:

(@) the access that will be provided between the joint guardian and the
child, and

1 Section 39 of the Child Welfare Amendment Act, 2003 repeals section 36 (joint guardianship) and
section 37 (review of joint guardianship) of the Child Welfare Act.

2 The text of sections 36 and 37 of the existing Child Welfare Act are included here for reference.
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(b)  the conditions under which the director shall consult with the joint
guardian on matters affecting the child.

Section 37 of the Child Welfare Act

Review of joint guardianship:

37(1) If the Court makes an order under section 36, the director, the joint
guardian or the child, if the child is 12 years of age or older, may apply to the
Court in the prescribed form at any time for a review of the order.

(2) The applicant shall serve notice of the date, time and place at which the
application for a review is to be heard on the director, the joint guardian and the
child, if the child is 12 years of age or older, not less than 5 days before the date
of the hearing.

(3) The Court may, on hearing the application and in accordance with section
36, continue, vary or terminate any order made under section 36.

To report a broken link click here.
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Policy

Existing Long Term Foster Care Agreements (LTFCAS) signed under the Child
Welfare Act prior to the proclamation of CYFEA may still apply to children or
youth in under a PGO or PGA.

LTFCAs remain valid until they are cancelled by a party to the agreement or until
they expire.

LTFCAs expire upon the termination of a PGO or PGA or if a private
guardianship or adoption order is made in respect to the child or youth.

NOTE: LTFCAs cannot be signed under CYFEA.

Purpose

To foster the safety and best interests of the child or youth in the care of the
director, when no other permanency options are deemed viable.

To report a broken link click here.
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Policy

Purp

CS will, when appropriate, work with children and youth receiving intervention
services to ensure they understand their procedural rights per s.2.1.1, and how to
access and exercise those rights.
Procedural rights include, but are not limited to:

e access to information,

e participation in decision-making per s.2(1)(b),

e access to justice and judicial review,

e due process, a fair hearing, and subsequent redress.

Procedural rights arise in the context of procedural law, which comprises the
rules by which a court hears and determines what happens in proceedings
before it, to ensure fair and consistent application of due process to all cases.

ose

To ensure children and youth understand what to expect if they are receiving
services under CYFEA.

Practice Support

Children’s Procedural Rights

To report a broken link click here.
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Policy
A peace officer may be involved in a case through several different
circumstances, including to:
e act as a reporter under s.4 and s.5,

e execute an apprehension order or apprehend without an order per s.19,
and to execute other authority granted under CYFEA,

e assist in a joint investigation.

Purpose

To foster the safety and best interests of children and youth receiving
intervention services.

NOTE: The director and the peace officer have differing roles, mandates,
skills, decisions to make, and actions to take. The director is
responsible to determine a child’s intervention needs and provide
intervention services, whereas a peace officer is responsible to
maintain law and order, determine whether a law has been violated,
and bring alleged offenders to justice.

Practice Supports

Peace Officer Involvement and Offences

To report a broken link click here.
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Policy
Section 107 of CYFEA requires CS to involve a First Nations designate
(designate) in planning for a child or youth when the child or youth is believed:
¢ to have First Nation ancestry and,
e to be a member of a First Nations Band, or
e to have the potential to be a member of a First Nations Band.
A designate must be involved if the child or youth is:
e in need of intervention and is a resident of a reserve,

e not a resident of a reserve and the guardian has consented to a
designate’s involvement, or

e the subject of a SO, the child or youth is a band member, and if the
guardian consents then under s.107(3), a copy of the order will be sent to
the designate

e the subject of a TGO, PGA or PGO, or an application for a PGO, always
consult with the designate regardless of whether the child or youth is
resident of a reserve and guardian consent is not required.

Section 67 of CYFEA requires the director to involve the designate in decision-
making for a child or youth whose case plan involves adoption.

NOTE: These criteria do not apply when a child is receiving services under
CYFEA from a DFNA, per s.107(7).

If a child or youth may have the potential to be registered, status registration with
CIRNAC/ISC must be pursued. If the barrier to registration is cost, provide
financial and other assistance to the family to obtain legal documents such as
birth certificates, supporting the child or youth’s registration. Consult with the
casework supervisor and obtain approval for all expenditures.
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Purpose
The involvement of a designate in planning is required under legislation.
Involving a designate supports the integration of community and cultural

expertise when supporting children or youth and families in maintaining cultural
and relational connections to their communities.

Practice Support

First Nations Designate

To report a broken link click here.

Enhancement Policy Manual — Intervention


mailto:cs.cfspolicymanualquestions@gov.ab.ca

Section: 2.1 First Nation Child Ijsue Date: 13 2020
anuary 13,

Subsection: 212 FII‘S'[ Nat|0n Ind'Vldual jevision Date1:3 2020
Registered under the Indian Act anuary 19,

Page 1 of 1

Policy

When a child or youth is Indigenous, self-identifies as Indigenous, or race and
ethnicity are unknown, and is receiving child intervention services, the director
must inquire with the Office of the Indian Registrar whether the child or youth is
eligible for, or has registered under the Indian Act. The Office of the Indian
Registrar can determine whether a child or youth is eligible to be registered
under the Indian Act.

For every First Nation child or youth receiving intervention services who is

determined to be registered under the Indian Act, also determine if the child or

youth is a member of a band or bands upon which their status is based.
Purpose

To ensure a registered child or youth can exercise their constitutionally protected

rights and that their ability to exercise and receive the benefits and entitlements

they might have as a First Nation Individual registered under the Indian Act is

supported.

For eligible children or youth, registration under the Indian Act is a constitutional

and legislative right. Band membership is granted by bands to a child or youth in
accordance with the band membership code.

Practice Support

First Nation Individual Registered under the Indian Act

To report a broken link click here.
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Policy

Ensure that at minimum a child or youth who is receiving services under CYFEA
and who is registered under the Indian Act has access to, or information on how
to access:

e Registration/status Indian card
e any trust accounts
e non-insured health benefits, as covered by First Nations & Inuit Health

e education benefits

NOTE: In no way is this a comprehensive or exhaustive list of the
constitutionally protected benefits, entitlements or rights for a child or
youth who is registered under the Indian Act, and/or has band
membership, or any other federal legislation and programs pertaining
to First Nation children or youth.

Purpose

To ensure a registered child or youth can exercise their constitutionally protected
rights and that their ability to exercise and receive the benefits and entitlements
they might have as a First Nation Individual registered under the Indian Act.

For eligible children or youth, registration under the Indian Act is a constitutional

and legislative right. Band membership is granted by bands to a child or youth in
accordance with the band’s membership code.

Practice Support

Rights and Privileges of First Nation Children Registered under the Indian
Act
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Policy

Determine whether a child or youth is ordinarily a resident on-reserve or off-
reserve for every child or youth receiving intervention services whom also:

e isliving on areserve or in a “specified” community, or
¢ is of Indigenous ancestry, or

e isreceiving services from a DFNA.

The designation of on/off reserve residency is based on the residency of the
parent, guardian or caregiver at the time the intake began.

NOTE: The designation remains in effect for as long as services are
provided on a continuous basis. Transitions that occur when a case
moves between protective services and family enhancement services
do not represent a break in services provided the services are
continuous. If a file closes and reopens, on-or off-reserve residency
will need to be determined again.

Purpose
To determine who is ultimately financially responsible for the cost of services
provided to the child and family (whether CIRNAC/ISC, a DFNA or a CS).
Regardless of who is responsible for the cost of services, our practice approach
implements Jordan’s Principle to make sure every First Nations’ child or youth

receives appropriate and timely services ordinarily available to other Canadian
children or youth without delays, denials or disruption.

Practice Support

On/Off Reserve Verification

To report a broken link click here.
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Policy

When a child or youth is Métis or has self-identified as Métis while receiving
services under CYFEA, provide the child or youth with the opportunity to involve
a Métis Resource person for the purposes of case planning, support and service
provision for the child or youth and family.

Purpose

The involvement of a Métis Resource person in planning provides cultural
expertise to support children or youth and families to maintain cultural ties to their
communities. This helps to preserve the child or youth’s cultural identity while in
the care of the director. Early involvement of a Métis Resource person can also
provide opportunities for an intentional search and exploration for family, and can
identify supports for families living on or off a Metis Settlement. It is important to
build lifelong connections for children or youth in the 4 Areas of Connection.

Practice Supports

Métis Resources

To report a broken link click here.
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Policy

When an Indigenous child or youth is the subject of a petition for an adoption
order or an application for a private guardianship order the Plan per s.52(1.3) and
s.63(1) must be included. The Plan, made in accordance with the regulations, will
address how the child’s Indigenous identity, culture, heritage, spirituality,
language and traditions will be respected, supported and preserved.

Purpose

The requirement that prospective adoptive parents or private guardians complete
this plan is consistent with the statutory requirement that all decisions concerning
an Indigenous child or youth must take into account the importance of preserving
the child or youth’s cultural identity.

NOTE: The completion of this planis not a part of the approval process for
either adoption or private guardianship; the plan is submitted with the
rest of the package to the court.

Working with First Nations designates, Métis Resource persons and Inuit
community liaisons will help the new guardians to create a meaningful and
realistic plan that is tailored to the child or youth’s specific heritage and culture.
Establishing an ongoing dialogue and relationship with the First Nations
designates, Métis Resource persons and Inuit community liaisons will help create
a sustainable plan that evolves as the child or youth develops and meets their
developmental rites of passage. A cultural connection plan created with these
key persons creates a relationship with the band, settlement, or community
wherein the child or youth can also further access their extended family and
develop their cultural identity.

Practice Support

Cultural Connection Planning

To report a broken link click here.
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Policy

CS and DFNAs ensure there is the capacity to receive and respond to referrals:
e 0n a24-hour a day basis, 365 days per year,
e in a professional manner, with accurate information gathering.
Purpose
To foster the safety and best interests of children and youth in Alberta who may
require intervention services. To ensure that information gathered at a referral is
reliable, as it may be used for ongoing assessment in the intake, safety and

intervention phases. If this information constitutes a report, it forms the
foundation of child or youth’s record regarding their involvement with CS.

Practice Supports

Receiving Referrals

To report a broken link click here.
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Policy

Purp

All referrals from the community must be assessed to determine if a child or
youth may be in need of intervention. This preliminary assessment, or intake,
determines whether:

e information in the referral constitutes a report under s.4 or 5, and

e the report requires investigation under s.6(1).
Allegations that present an imminent risk to a child or youth necessitate an
immediate response.

If information is received that indicates the child or youth may be in need of
protective services as per Drug-Endangered Children Act (DECA), the report
must still be screened under CYFEA, regardless that action may be taken (i.e.
apprehension) under DECA.

Consideration must also be given to whether the information constitutes a report
under the Protection of Sexually Exploited Children Act (PSECA), s.1(2).

ose

To foster a child or youth’s safety and best interests through assessing
information, to determine whether they require intervention services from CS.

Practice Support

Intake - Receiving Referrals

To report a broken link click here.
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Policy

CS undertakes an assessment, which begins the safety phase, within 10
business days from the date the assessment is assigned. This thorough,
comprehensive process must include:

e face-to-face contact with the children or youth,
e a safety decision, and

e consultation with a casework supervisor which includes discussion to
determine if the assessment will be continuing into the next 30 business
day period.

The least disruptive options are considered first when addressing a child or
youth’s intervention needs.

Purpose
To ensure assessment of the child or youth’s safety and need for intervention per
S.6(1), continues into the safety phase, when intake has determined there are
reasonable and probable grounds to believe that the child or youth may be in

need of intervention per s.1(2). To foster timely response to the child or youth’s
needs.

Practice Support

Safety Phase

To report a broken link click here.
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Policy

Purp

CS provides intervention services following an assessment under s.6(1) when it
has been determined that the child or youth is in need of intervention.

A child or youth’s ongoing need for intervention services will be regularly
assessed through completion of the Ongoing Assessment.

ose

To foster the ongoing safety and best interests of a child or youth receiving
intervention services. The Ongoing Assessment reflects full assessment
information on the child or youth and family. It also provides the basis for
determining the child or youth’s ongoing need for intervention, and informs case
planning.

Practice Support

To rep

Intervention Services Phase
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Policy

Purp

An open case may be transitioned between enhancement and protective
services when it is determined that the intervention needs of the child or youth

would be more appropriately met in the other program.

ose

To ensure a child or youth receiving intervention services is provided with the
most appropriate care for their situation, which will foster their safety and best
interests. Changes in the delivery of services should be seamless when a case is

transitioned between enhancement and protective services.

Practice Support

Case Transition Between Enhancement and Protective Services

To report a broken link click here.
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Policy

Purp

The child or youth’s safety and best interests are the focus of case transfers.
Case transfers are well-planned, timely, and coordinated.

ose

To provide uninterrupted service provision to a child or youth receiving

intervention services, when responsibility for their casework is reassigned from
one caseworker to another. A transfer may be necessary because the child or
youth and/or family moves, or the child or youth’s intervention status changes.

Practice Support

Case Transfer

To report a broken link click here.
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Policy

Intervention service cases may be closed when it has been determined that the
child or youth is no longer in need of intervention:

e at the expiry or termination of an agreement,

e at the expiry or termination of a court order, or

e when the child or youth’s needs are met through private guardianship or
adoption.

For a child or youth who is Indigenous or self-identifies as Indigenous and with
consent of their guardian, notification of a case closure should be made to the
DFNA, First Nations designate, or Métis Resource person.

Purpose

To foster a child or youth’s ongoing safety and best interests when their
intervention services case is closed.

Practice Support

Case Closure

To report a broken link click here.
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Policy

Purp

CS ensures that planning for the child or youth has occurred prior to them leaving
the care of the director, to assist with their transition to a new home, facilitate
after-care services that will meet their needs, and foster their safety and bests

interests.

ose

A smooth and well-planned transition minimizes the impact of the change to the
child or youth and ensures that appropriate supports will be in place when the

child or youth leaves the care and custody of the director.

Practice Support

Torep

Case Closure
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Policy
CS provides a child or youth with an emergency caregiver for a period of short-

term care, no longer than 10 days, when the child or youth would be in need of
intervention if not for the provision of the emergency caregiver per s.7.

NOTE: An emergency caregiver cannot be used if the child or youth is
apprehended or has in-care status.

Purpose

To provide the child or youth with care In the least disruptive manner, without
bringing the child or youth into the care of the director, per s.7

Practice Support

Emergency Care
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Policy
Financial assistance may be provided to a 16 or 17 year old youth while CS
assesses if the youth is in need of intervention. At the same time, CS works with

their family, guardian and support network, and any other supportive connections
the youth has, to foster their safety and well-being.

Purpose

To help the youth be safe and meet their basic needs while CS assesses their
circumstances.

Practice Support

Assessing 16 and 17 Year Old Youth
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Policy

CS provides gender-affirming health supports and services when a child or youth
in the care the director identifies as gender diverse or transgender.

Decisions for the child or youth must consider s 2, Matters to be Considered
under CYFEA.

Purpose

To enable a child or youth feel safe to indicate, and to explore, their gender
identity and gender expression. This fosters their healthy development, and may
include:

e acknowledging the need for medical diagnosis of gender dysphoria,

e finding a physician who has the medical skills to provide accurate medical
options for the child or youth,

e social transitioning (i.e. altering appearance and personal information) and
medical transitioning (i.e. hormone therapy, supports and medical services
leading to gender affirming surgery) for those children or youth identifying
as transgender or gender diverse.

Practice Support

Gender Affirming Health Supports and Services
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Policy

The eco-map must be completed as part of the comprehensive and collaborative
assessment process for a child or youth receiving intervention services.

Purpose

To support the assessment of the child or youth and/or their family’s needs and
to assist in decision-making about potential interventions.

An eco-map is a pictorial representation of a child or youth and/or their family’s
connections to people and communities in their environment. It can illustrate
three separate areas for each connection:

e The strength of the connection (weak/tenuous; strong)
e The quality of the connection (stressful; not stressful)

e The impact of the connection (none; draining resources or energy;
providing resources or energy)

Practice Support

Eco-map
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Policy

Purp

A genogram (minimally three generational) must be completed as part of the
comprehensive and collaborative assessment process.

ose

To support the assessment of a child or youth, and to assist in decision-making
about potential interventions.

A genogram is a diagram representing members of the child or youth’s family in
an easily recognizable and simply organized format. It can:

e identify resources within the family, draw out strengths and challenges,

e foster involving extended family in planning to create and maintain the
child or youth’s safety and best interests,

e help the child or youth and their family to identify repetitive patterns, and
recognize hereditary tendencies, as common experiences, characteristics
and trans-generational patterns become apparent.

Practice Support

Torep

Genogram
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Policy
A Family Enhancement Plan must be completed, in collaboration with the child or

youth’s family, for each child or youth receiving services under a FEA.
Completion of this plan must coincide with signing of the FEA.

Purpose
To develop an appropriate action plan for meeting the needs of a child or youth
receiving services under a FEA, and evaluating their progress during their
involvement with CS.
The Family Enhancement Plan is an accurate and complete record of CS
services provided to the child or youth. It measures the extent to which those

services address the identified goals, and facilitates conversation about the 4
Areas of Connection and need for intervention.

Practice Support

Family Enhancement Plan
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Policy
A Supervision Order Plan must be completed for each child or youth listed on the

SO or SO application. The Supervision Order Plan must indicate the extent of
supervision provided by the director within the residence of the child or youth.

Purpose

To develop an action plan aimed at mitigating risk, and evaluating progress for a
family receiving intervention services through a SO.

The Supervision Order Plan provides an accurate and complete record of the
services provided to the family and measures to what extent those services
address the identified goals and need for intervention.

Practice Support

Supervision Order Plan

To report a broken link click here.

Enhancement Policy Manual — Intervention



mailto:cs.cfspolicymanualquestions@gov.ab.ca

Section: 4.2 Plann”’]g Tools

Issue Date:

January 13, 2020

Subsecton: - 4,2.3 Tempcare Plan and Ongoing
Connections Plan

Revision Date:

January 13, 2020

Page 1 of 1

Policy

A Tempcare Plan must be completed for a child or youth under CAG, TGO, Initial

or Interim Custody or CO.

An Ongoing Connections Plan must be completed for a child or youth under
PGO, PGA or if all legal guardians of the child or youth are deceased.

Purpose

The overall objective of the Tempcare Plan and Ongoing Connections Plan is to
build safety and legal permanency simultaneously, which will include identifying

goals in each of the 4 Areas of Connection.

Practice Supports

Tempcare Plan and Ongoing Connections Plan
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Policy
A Transition to Independence Plan must be completed for youth (16 years of age
and older) who have the following legal statuses:
e CAY
e EAY
e TGO if a CAY or EAY was signed prior to the TGO application
e PGO (with a youth over 16 years of age)
e PGA (with a youth over 16 years of age)

The Transition to Independence plan must be completed prior to the youth’s 16%
birthday.

Youth who start receiving intervention services after their 16™ birthday must have
a Transition to Independence Plan completed, at the time an agreement is
signed, or a court order is granted.

Complete a Transition to Independence Plan for a young adult who is receiving
services under an SFAA.

NOTE: Youth over the age of 16 and young adults under PSECA must have
a Transition to Independence Plan that addresses their needs
related to sexual exploitation. Where a youth or young adult has
status under both CYFEA and PSECA only one plan should be
developed and reviewed for both program areas. Refer to the
PSECA Policy Manual.

Purpose
To identify current and future goals, connections, and to ensure supports are in

place for the youth or young adult to be able to transition successfully into
adulthood with a strong sense of self and a strong network of supports.
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Practice Supports

Transition to Independence Plan
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Policy

An assessment and the development of a Secure Services Plan must commence
when a child or youth is admitted to a secure services facility and needs to be
completed within the duration of the Secure Services Order per s.43.1(3)(b)(ii) or
the continuation of a Secure Services Order per s.44(4)(b).

Purpose

Using a multi-disciplinary team to stabilize and assess a child or youth at high
risk,and successfully transition them back into the community.

Secure services are the most intrusive of interventions. The stabilization and
assessment of a child or youth in secure services is an ongoing process, which
begins at the admission of a child or youth to secure services and continues
throughout the secure services intervention.

Practice Support

Assessment and the Secure Services Plan
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Policy

Planning for connections and permanency must begin as soon as a child or
youth is under an EAY, CAY, CAG, TGO, PGO or PGA.

Planning for permanency is focused on ensuring children and youth have strong
relationships in the 4 Areas of Connection, facilitating holistic planning that
supports lasting safety and well-being for children and youth.

Purpose

To support children and youth in developing a loving and nurturing family
relationship in all 4 Areas of Connection. This includes a parenting relationship
with at least one adult that is committed to a lasting, unconditional relationship
and offers an intimate sense of belonging.

Planning for connections and permanency occurs throughout casework practice,
ensuring children and youth have meaningful connections and family
membership. Family membership is key to the social development of children or
youth regardless of their legal status and can be achieved through private
guardianship and adoption, when efforts to reunite with family have not been
successful.

Practice Supports

Planning for Connections and Permanency
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Policy

Transition planning for a youth with disabilities, who is receiving intervention
services from CS, must begin prior to them turning 16 years old. A Transition to
Indepenence Plan must be completed prior to the youth’s 16™ birthday.

Youth who start receiving intervention services after their 16" birthday must have
a Transition to Independence Plan completed, at the time an agreement is
signed, or a court order is granted.

NOTE: Youth over the age of 16 and young adults under PSECA must have
a Transition to Independence Plan that addresses their needs
related to sexual exploitation. Where a youth or young adult has
status under both CYFEA and PSECA only one plan should be
developed and reviewed for both program areas. Refer to the
PSECA Policy Manual.

Purpose

To facilitate a youth’s independence skills where capabilities exist, and
encourage interdependence among the support network to achieve successful
lifelong connections and belonging.

Transition planning is a highly individualized process that must be specific to the
capabilities of the youth and ensure a lifelong network of supports is in place to
carry the youth into adulthood.

Practice Supports

Transition Planning for Youth with Disabilities
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Policy
Per s.33(1) Cumulative time in care is counted for children or youth in the care of
the director under the following in-care statuses:
o CAG,
e CAY,
e COs granted under s.21.1(2)(a),
e TGOs and extensions, and

e interim orders granting custody to the director on adjournment under
S.26(2).

Per s.33(2), the total cumulative time that a child or youth may be in the care of
the director cannot exceed:

¢ 9 months if the child is under 6 years, or
e 12 months if the child or youth is 6 years or older.

If a child turns 6 years of age while in the care of the director, the total cumulative
time in care shall not exceed 12 months per s.33(2)(b).

Per s.33(3) the court may grant one further TGO for one period of not more than
6 months if the court is satisfied that:
e there are good and sufficient reasons to do so, and
e itis anticipated that the child or youth may be returned to the custody of
the child or youth’s guardian within the period of the order.

NOTE: This applies to both children under the age of 6 and children or youth
over the age of 6.

The maximum total cumulative time that a child or youth may be in the care of
the director or the subject of a TGO is:
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e up to 15 months if the child is under 6 years, or

e up to 18 months if the child or youth is 6 years or older.
Purpose

Earlier legal permanency for children or youth is paramount for their healthy
development. Child or youth development and attachment issues are primary
considerations in legal permanency planning.

Practice Supports

Cumulative Time in Care

To report a broken link click here.
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Policy
The director may enter into an FEA with a guardian or person who has custody
(custodian) per s.8, when the director is of the opinion that:

e The child or youth is in need of intervention per s.1(2) and does not
require intrusive measures.

e The child or youth’s needs for intervention can be satisfied by family
enhancement services and the child or youth’s safety can be assured
while the child or youth remains in the care of the guardian or custodian.

e The guardian or custodian is willing to enter into an agreement.

Purpose

To ensure the child or youth’s safety and well-being, by working collaboratively
with the family to address and ultimately eliminate conditions that caused the
child or youth to be in need of intervention.

Practice Supports

Family Enhancement Agreement with Guardian or Custodian

To report a broken link click here.

Enhancement Policy Manual — Intervention


mailto:cs.cfspolicymanualquestions@gov.ab.ca

Section: 5 2 Ag reem entS Issue Date:
January 13, 2020

Subsecton: 5§ 2 2 Enhancement Agreement with jeViSion Dat:3 2020
>22 anuary 13,

Page 1 of 1

Policy

The director may enter into an EAY with a youth, 16 years of age or older, per
s.57.2(1) when a youth:

e is living independently from their guardian, and

e requires intervention to meet their needs with a limited degree of
supervision and support.

Purpose

To support the youth to maintain their safety and security, and to foster their
development as they transition to adulthood.

Practice Support

Enhancement Agreement with Youth

To report a broken link click here.
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Policy

The director may enter into a CAG when:
e the child or youth is in need of intervention per s.1(2),
e the safety, security or development of the child or youth cannot be
adequately protected if the child or youth remains with their guardian.
Other criteria include:
e less intrusive measures cannot adequately protect the child or youth,

e itis notin the best interests of the child or youth to remain with the
guardian,

e the guardian is willing and able to participate in planning,

e the child or youth is not the subject of an FSCD agreement, or the FSCD
agreement will be terminated once the guardian enters into a CAG.

Purpose

To ensure the safety and well-being of the child or youth when their guardian is
unable to care for them, and protective services are required.

Practice Support
Custody Agreement with Guardian

To report a broken link click here.
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Policy
The director may enter into a custody agreement with a youth, 16 years of age or
older, when:
e the youth is in need of intervention, and

e the safety, security and development of the youth can be adequately
protected through the agreement.

Other criteria to consider include:

e ayouth is living independently from their guardian,

less intrusive measures cannot adequately protect the youth,

it is not in the youth’s best interests to return to the guardian,

the guardian cannot or will not protect the youth, and

the youth is not the subject of an FSCD agreement, or the FSCD
agreement will be terminated once the youth enters into a custody
agreement.

Purpose

To protect the safety, security, and development of a youth, and foster their
development as they transition to adulthood.

Practice Support

Custody Agreement with Youth

To report a broken link click here.
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Policy

All guardianship responsibilities that apply for a child under a PGO apply to a
child under a PGA.

Guardians (including birth parents) may make the decision to surrender a child
by entering into a PGA with the director, per s.11 for the purpose of adoption.
When a guardian wants to surrender a child for adoption:

¢ A referral must be made to an adoption caseworker to provide birth parent
counselling.

¢ In situations where an adoption caseworker is not available, a caseworker
can provide birth parent counselling if the caseworker:

— is not assigned responsibility for the guardian’s intervention case,
— can provide information from a neutral perspective, and

— is familiar with and can discuss ALL options available to the birth
parent.

A PGA makes the director the sole guardian of the child or youth until:

e a guardian revokes their consent to the PGA within 10 days of it having
been signed,

e a director or a court terminates the agreement,
e a private guardianship order is granted,

e a court makes an adoption order,

¢ the child or youth attains 18 years of age, or

e the child or youth marries.
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Purpose

To foster the long-term safety and best interests of the child or youth. To ensure
the guardian has all necessary information to make this decision, and receives
appropriate emotional support.

Practice Supports

Permanent Guardianship Agreement

To report a broken link click here.
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Policy
Services can be provided to young adults between 18 and 24 years, who were
receiving intervention services on their 18™ birthday, by entering a SFAA per
s.57.3.
The director must enter into a SFAA if the young adult meets SFAA criteria.
Purpose
To assist young adults, who were receiving intervention services on their 18"

birthday, in achieving independence, and in maintaining stable lifelong
connections.

Practice Supports

Support and Financial Assistance Agreement

To report a broken link click here.
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Policy

Apprehend a child or youth only if:
e the child or youth is in need of intervention per s.1(2),
e less intrusive measures cannot adequately protect the child or youth, and

e remaining in the current situation will endanger the child or youth’s safety,
security or development.

Approval from a casework supervisor must be obtained prior to making an
application for an apprehension order or completing an emergency
apprehension.

NOTE: A peace officer may also complete an emergency apprehension
under s.19(12) or (14).

Purpose

Apprehending a child or youth is an intrusive measure and is only used when
less intrusive measures will not adequately protect a child or youth. It sets in
motion a series of events requiring both legal and casework attention.

Practice Supports

Apprehensions

To report a broken link click here.
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Policy

Apply for a SO when it has been determined that:
e the child or youth is in need of intervention per s.1(2), and

e mandatory supervision of the child or youth, and persons living with the
child or youth is necessary to adequately protect the safety, security or
development of the child or youth, and

e itis reasonable to believe that the child or youth’s safety, security and
development will be adequately protected with the supervision.

Apply for a SO:
e directly, per s.16(1),
o following an apprehension, per s.21(1)(a), or

e on the review of a current supervision or guardianship order per s.32(1).

Purpose
A SO is used when the assessment indicates that the child or youth is in need of
intervention and:

o family enhancement will not ensure the safety and well-being of the child
or youth,

e the child or youth can safely remain in, or return to, the home, and

e supervision and the provision of services in the home will meet the needs
of the child or youth.

Practice Supports

Supervision Orders

To report a broken link click here.

Enhancement Policy Manual — Intervention



mailto:cs.cfspolicymanualquestions@gov.ab.ca

Section: 53 Ol‘d ers Ijsue Date: 13 2020
anuary ,

Swsecton: 5 3.3 Temporary Guardianship Orders | Revsen b«
January 13, 2020

Page 1 of 2

Policy
In consultation with a casework supervisor, apply for a TGO when it has been
determined that:
e the child or youth is in need of intervention per s.1(2),

e the security, safety, and development of the child or youth cannot be
adequately protected if the child or youth remains in the home,

e the child or youth can be expected to return to the guardian or become
independent (if 16 years or older) within a reasonable time, and

e the cumulative time in care has not reached nine months for a child or
youth under 6 years of age or 12 months for a child or youth 6 years of
age or older as per s. 33(2).

Apply for a TGO:
e directly (not following an apprehension or a review of an existing status)
per s.17,

e following an apprehension per s.21(1)b, or
e onthe review of a current supervision or temporary order per s.32(1).

Purpose

A TGO is a court ordered means of providing protective services to the child or
youth and family when it is determined that less intrusive measures cannot
adequately protect the child or youth and removal of the child or youth from the
home is necessary.

Under a TGO, the director becomes a joint guardian with any other guardian per
s.31(2). The director may exercise all the authority of a guardian, to the exclusion
of the other guardian, with the exception of matters relating to Part 2, Division 1
of CYFEA (Adoptions).
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The director continues to ensure and maintain the child or youth’s connection
with their guardians, siblings, other significant people in the child or youth’s life,
culture and community while the child or youth is in the care of the director. The
intention of a TGO is to return the child or youth to the custody of their guardians.

Practice Supports

Temporary Guardianship Orders

To report a broken link click here.
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Policy

Apply for a PGO when it has been determined that:

the child or youth is in need of intervention per s.1(2), or the subject of a
TGO,

the safety, security, or development of the child or youth cannot be
adequately protected if the child or youth remains, or is returned to the
guardian,

the child or youth cannot be expected to safely return to the custody of the
guardian within a reasonable time.

Apply for an order:

Purpose

directly, per s.18,
following an apprehension per s.21(1)(b),
on the review of a current SO or TGO, or

when a child or youth’s cumulative time in care is about to be exhausted
and the child or youth can not be returned to the guardian.

Permanent guardianship provides the director with full guardianship
responsibilities for the child or youth. This includes the responsibility to provide
for all of the child or youth’s needs that are normally provided by a guardian
including permanency as per the 4 Areas of Connection for the child or youth.

Under a PGO, the director becomes the sole guardian of the child or youth and
the Public Trustee is the sole trustee of the child or youth’s estate.

While the child or youth is the subject of a PGO the director will ensure that all 4
Areas of Connection are addressed in the planning for the child or youth.
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Practice Supports

Permanent Guardianship Orders

To report a broken link click here.
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An applicant(s) who was a guardian immediately prior to the current PGO may
make an application to review the PGO.

As per s.35.1(1) an application can be made when:

e The PGO continues to remain in place (no adoption or private
guardianship order in regards to the child(ren) or youth have been
granted) and one of the following:

— More than one year has elapsed since the 30 day period for
appealing the PGO expired;

— If the PGO was appealed within the initial 30 days, more than one
year has elapsed since the appeal was disposed of; or

— More than 2 years has elapsed since the last application by the
former guardian under this section was disposed of.

Purpose

S.35.1(1) allows a former guardian of a child or youth to bring forward an
application to review the PGO. In order to demonstrate that their circumstances
have changed, the former guardian is able to present evidence to the court to
support their view that they are capable of assuming guardianship and custody of
their child or youth. This allows for the potential opportunity for the child or youth
and their guardian to be reunited and the family preserved.

Practice Supports

Review of a Permanent Guardianship Order by a Former Guardian

To report a broken link click here.

Enhancement Policy Manual — Intervention


mailto:cs.cfspolicymanualquestions@gov.ab.ca

Section: 53 OrderS Ijsue Date: 13 2020
anuary ,

Subsection: 536 Prlvate G u ard | ans h | p jevision Date1:3 2020
anuary ,

Page 1 of 1

Policy

Any adult may make an application for a private guardianship order of a child or
youth who is in the custody of the director, as defined in s.52(1) or is a subject of
a TGO, PGO or PGA. This permits multiple applications to be made to the court
for the same child or youth.

Any application for private guardianship of a child or youth who is Indigenous
must include the Plan per s.52(1.3).

If a child or youth is in the custody of the director or is subject to a TGO, PGA or
PGO applications for private guardianship can only be made under CYFEA.

Purpose
Private guardianship provides an alternative to adoption as a legal connection.

A court may grant a private guardianship order under s.56(1) when it is satisfied
that:

e The applicant is able and willing to assume the responsibility of a guardian
toward the child or youth,

e itis in the best interest of the child or youth, and

e the child or youth has been in the continuous care of the applicant for a period
of at least 3 months immediately prior to the hearing.

NOTE: The “continuous care for 3 months” requirement may be waived if the
court determines it is in the child or youth’s best interest.

Practice Supports

Private Guardianship

To report a broken link click here.
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Policy

Children and youth requiring essential medical, surgical, dental or other remedial
treatment recommended by a physician or dentist may receive such essential
treatment under the following statuses:

e apprehension,

initial custody,

e interim custody,

e TGO,
e PGO,or
e PGA.

An application for a treatment order under s.22.1 or 22.2 of CYFEA may be
necessary to obtain the essential treatment that is recommended by a physician
or dentist for a child when a guardian or child refuses to consent to essential
treatment by a physician or dentist.

When a child or youth is under an apprehension, and the guardian is unable or
unavailable to consent to the provision of essential treatment, the director may
authorize the treatment without a court order.

Purpose

To ensure that children and youth whose guardian may be unable, unavailable or
may refuse to consent to essential treatment recommended by a physician or
dentist, receive treatment.
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Practice Supports

Treatment Orders
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Policy
When the director makes an application for a TGO or PGO after an
apprehension, the director must also apply for an order for the custody of the

child or youth until the application for the TGO or PGO is withdrawn or disposed
of per s.21.1(2).

Purpose

To ensure during adjournments, while waiting for the court to dispose of a
substantive application, the court must make an order for the custody of the child
or youth.

Practice Supports

Custody Orders

To report a broken link click here.
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Policy

Apply for an order to enter, search for and remove a child or youth to return to
the custody of the director when:

e achild or youth in the custody of the director has left or been removed
from the custody of the director, without the director’'s consent, and

e there are reasonable grounds to believe the child or youth may be found in
a place or premises, and

e the occupant of the premises will not permit access to the child or youth.

A child or youth is in the custody of the director per s.1(5) if the child or youth:

e has been apprehended and not returned to the custody of the child or
youth’s guardian,

e is the subject of a CO or an interim order for custody, or

e is the subject of a custody agreement.

Purpose

S.19(2)(3) provides the authority for the director to make an ex parte application
to the court to enter, search for, and return a child or youth to the custody of the
director.

S.19(4) provides authority to the director to enter, search for and remove a child
or youth to return to the director’s custody, without an order, if the child or youth’s

life or health would be seriously and imminently endangered as the result of the
time required to obtain an order.

Practice Supports

Enter and Search to Return a Child or Youth to the Director’s Custody
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Policy

Secure services is used to stabilize and assess children and youth who are an
immediate danger or risk to themselves and others and who meet the
requirements of the legislation.

Secure services is an extremely intrusive intervention and should be accessed
through a court order, whenever possible. Court involvement results in a higher
degree of accountability. The alternative option is to have a secure services
certificate issued by the appropriately delegated authority.

The development of a Secure Services Plan must commence when a child or
youth is admitted to the secure services facility. The plan must be completed:

e prior to the termination of the second 5 day order under s.44(4)(b) of the
secure services order, or

e before the end of the 7 day order following the secure services certificate.

The total time that a child or youth is confined in secure services cannot exceed
30 consecutive days per order granted.

NOTE: While there is no legislative age limit for admission to secure services,
other than being for “a child” who meets the criteria, best practice
would support utilizing other services for children under 12 years of
age.

Purpose

Secure services is the most intrusive intervention under CYFEA. Secure services
are used to assess and stabilize a condition presenting an immediate danger to
the child or youth or others, after all other options have been exhausted as per
the legislation. Secure services is not to be used as a placement when other
placement options are not available and is not intended for children or youth who
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have significant cognitive functioning delays, diagnosed with Psychiatric
Psychosis or severe Autism Spectrum Disorder. Children or youth meeting these
criteria may be better served by mental health and disability services, as secure
services cannot address these concerns long term.

Intervention through secure services brings together the knowledge and efforts of
a multidisciplinary team to assess and create a plan to stabilize and successfully
transition the child or youth back into the community.

Practice Supports

Secure Services

To report a broken link click here.
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Policy
An application for a secure services order is made under s.44(1) of CYFEA.

The total time that a child or youth is confined in secure services cannot exceed
30 consecutive days per order granted.
The 30 day maximum is comprised of:

e an initial secure services order for up to 5 days,

e a continuation of the secure services order for up to 5 days, and

e arenewal of the secure services order for up to 20 days.

Purpose
A secure services order is a Court Order used to stabilize and assess children or
youth who are an immediate danger or risk to themselves and others and who
meet the requirements of the legislation. Children or youth should only remain in

a secure services facility if they are at risk and require further assessment and
stabilization.

Practice Supports

Accessing Secure Services via a Secure Services Order
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Policy
A secure services certificate is issued under s.43.1(1) of CYFEA.

The total time that a child or youth is confined in secure services cannot exceed
30 consecutive days per order granted.

The 30 consecutive day maximum is comprised of:

e 3 days in secure services under a secure services certificate until the
show cause hearing,

e a further period of confinement under a secure services order for up to 7
days, and

e arenewal of the secure services order for up to 20 days.
Purpose
A secure services certificate is used to stabilize and assess children or youth
who are an immediate danger or risk to themselves and others and who meet the
requirements of the legislation. A secure services certificate cannot be issued
respecting a child or youth who is the subject of a supervision order, a custody

agreement under s.9 or a family enhancement agreement under s.8 without
written consent of the guardian.

Practice Support

Accessing Secure Services via a Secure Services Certificate
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Policy

Children or youth who require secure services may only be placed in the
following secure services facilities per Schedule 2 of the Child, Youth and Family
Enhancement Regulation:

Youth Assessment Centre (High Prairie),
Youth Assessment Centre (Lac La Biche),
Youth Assessment Centre (Red Deer),
Yellowhead Youth Centre (Edmonton),

Hull Child and Family Services (Calgary), and
Sifton Family and Youth Services (Lethbridge).

Purpose

A secure services facility is used to stabilize children or youth prescribed for such
services in the regulations. A secure services facility is also for any assessment
required for the preparation of a plan for services for a child or youth who are an
immediate danger or risk to themselves and/or others. A secure services facility
must provide a level of security for the child or youth that meets what is

reasonably required for the confinement of the child or youth.

Practice Support

Secure Services Placement Procedures
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Policy

A review application can only seek to vary or terminate a secure services order.
The court can confirm the original order, terminate the order or vary the length of
the order to a shorter period (the court cannot extend the order for a longer
period). Apply to have a secure services order reviewed per s.49 if:

e a child or youth has sufficiently stabilized and is no longer a risk to self or
others prior to the end of the order.

Purpose

Secure services is used to stabilize and assess children or youth who are an
immediate danger or risk to themselves and others and who meet the
requirements of the legislation.

Children or youth should only remain in a secure services facility if they are at
risk and require further assessment and stabilization. Once it is determined that
secure services is no longer required, the child or youth must be transitioned to
less intrusive services. The development of the secure services plan must
include planning for the child or youth’s discharge and transition once secure
services are no longer needed.

Practice Supports

Review of a Secure Services Order
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Overview

In support of any application under CYFEA made to the court, the director has
the responsibility of ensuring that all parties are aware of their rights, and that all
requirements of the court, including notice, service, documentation and evidence,
are met in order to support the director’'s case.

Do not provide legal advice to any party, and refer the other parties to Legal Aid,
lawyer referral, or where the party is a child or youth, to the Office of the Child
and Youth Advocate to access counsel through the Legal Representation for
Children and Youth.

At all times, ensure case planning and decision-making is compliant with orders
of the court and the legislative provisions of CYFEA.

Practice Supports

Court Procedures
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Policy

Discuss child support payments with the parent when pursuing any of the
following legal authorities:

EAY
CAG
CAY
TGO
PGO

Based on the parent’s ability to provide supports, enter into a child support
agreement or apply for a child support order.

NOTE: The term “parent” is used in this policy to reflect the use of the term

in Division 7 of CYFEA.

The director may enter into a child support agreement per s.57.4, or apply for a
child support order, per s.57.5, requiring any or all of the parents of a child or
youth to provide child support if:

the child or youth is in the custody of the director or the subject of a TGO

or a PGO, or

the director has entered into an EAY or CAY, per s.57.2.

Purpose

Under CYFEA parents have a responsibility to provide financial support for their
child or youth when the child or youth is in the custody or guardianship of the
director or receiving enhancement services.
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Parents may make a contribution towards the financial support of their child
through:

e monetary payments to support the child or youth,

e contributions in kind that may include direct payment for goods or
services; e.g. health care payments, school fees, or

e non-monetary contributions towards the child or youth’s care; e.g.
providing drivers for the child or youth, supplying food during visits,
providing clothes

Practice Support

Child Support Agreements and Orders

To report a broken link click here.

Enhancement Policy Manual — Intervention


mailto:cs.cfspolicymanualquestions@gov.ab.ca
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Revision Date:

January 13, 2020

Subsection:

Page 1 of 1

Policy

The director may apply for a restraining order if a child or youth has been
apprehended, or is the subject of a SO, TGO, or PGO.

The Court of Queen’s Bench can grant a restraining order per s.30, to:
e restrain a person from living with a child or youth, and/or

e restrain a person from contacting a child or youth or associating with a
child or youth in any way.

Purpose

To protect the child or youth’s safety and well-being, by preventing an alleged
abusing person from having contact, or associating in any way with the child or
youth.

Practice Supports

Restraining Orders

To report a broken link click here.
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Policy

PChAD enables the guardian of a child or youth who is abusing drugs to apply to
the court for a protection order. This allows the guardian to confine a child or
youth in a protective safe house for up to 10 days with a possible extension to a
maximum of 15 days.

Alberta Health Services (AHS) administers this act and operates protective safe

houses in Alberta.

NOTE: CS caseworkers do not have delegated authority under PChAD
and cannot provide services to children under this act. Caseworkers
cannot assist in the execution of the apprehension and confinement
order under PChAD, which includes transporting a child or youth.

NOTE: A Protective Safe House under PChAD is not the same as a
Protective Safe House under PSECA.

Purpose

The intent of utilizing this legislation is to provide:

e help to a child or youth who is abusing drugs and who cannot help
themselves,

e an avenue for guardians to help their child or youth, when all other options
for intervention and voluntary treatment have failed, and

e aresponse to a need expressed by guardians, addicted children or youth,
addictions counsellors, teachers and police officers.

Practice Support
Protection of Children Abusing Drugs Act (PChAD)

To report a broken link click here.
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Subsection: Revision Date:
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Policy

Per s.3 of the Protection Against Family Violence Regulation, a CS caseworker
who is delegated under CYFEA is considered a designated person under
PAFVA. A family can be involved under both PAFVA and CYFEA at the same

time.

This legislation compliments CYFEA s.2(i) which states that, whenever possible,
“intervention services should be provided to the family in a manner that supports
the abused family members and prevents the need to remove the child from the
custody of an abused family member”.

Purpose

The purpose of PAFVA is to protect all family members from family violence with
the assistance of a Protection Order and to support claimants and other family
members to remain in the home where possible.

Practice Support

Protection Against Family Violence Act (PAFVA)

To report a broken link click here.

Enhancement Policy Manual — Intervention


mailto:cs.cfspolicymanualquestions@gov.ab.ca

Section: 6.3 Drug-endangered Children Act ljsue Date: 13 202
(DECA) anuary 13,

Subsection: Revision Date:

January 13, 2020

Page 1 of 1

Policy

The director or the police may apprehend a drug-endangered child or youth, as
defined in s.1(2)(a-f) of DECA, under an apprehension order or, where there is
imminent danger to the child or youth, under an emergency apprehension.

NOTE: DECA explicitly gives specific duties and powers to the director. Per
s.1(1)(c) of DECA, “director” means a director under CYFEA; the
director’s authority to delegate powers and duties under CYFEA
extends to DECA. An individual who is delegated under CYFEA may
also be delegated under DECA based on their level of delegation.

Purpose

DECA ensures the protection of children or youth endangered as a result of a
guardian’s involvement in serious drug activity, most notably manufacturing and

trafficking.

The intent of the legislation is to:

e Determine who is a drug-endangered child or youth and make it clear that
a child or youth exposed to serious drug activity is a victim of abuse and
requires intervention.

e Provide the authority and guidance for caseworkers and police to take
immediate action to protect a drug-endangered child or youth.

e Raise public awareness of the significant risk to children or youth exposed
to drug manufacturing, trafficking and other serious drug activity.

Practice Support

Drug-endangered Children Act (DECA)

To report a broken link click here.
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Subsection: Revision Date:
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Overview

The Protection of Sexually Exploited Children Act (PSECA) is provincial
legislation that recognizes that a child or youth who is sexually exploited is a
victim of sexual abuse. The Act allows for the protection and provision of
specialized services to children and youth who are sexually exploited through
their involvement in prostitution.

PSECA defines a child in need of protection as follows:

s.1(2) For the purposes of this Act, a child is in need of protection if the
child is sexually exploited because the child is engaging in prostitution or
attempting to engage in prostitution.

NOTE: PSECA explicitly gives specific duties and powers to the director. Per
s.1(1)(c) of PSECA, “director” means a director under CYFEA, the
director’s ability to delegate powers and duties under CYFEA
extends to PSECA. An individual who is delegated under CYFEA
may also be delegated under PSECA based on their level of
delegation.

PSECA allows a guardian or a youth 16 years of age or older to enter into a
Voluntary Service Agreement (VSA) in order to receive support services.
Voluntary services are provided under VSAs through community based
programs, which may be residential or non-residential in nature, and are
designed to assist a child or youth successfully exit from sexual exploitation. A
child or youth who received services under PSECA prior to their 18" birthday
may receive services under a VSA up to the age of 24.

When a guardian and/or child or youth 16 years of age or older is unwilling to
enter into a VSA, or when it is determined that a VSA will not meet the safety
needs of the child or youth, PSECA enables peace officers and delegated
caseworkers to apprehend the sexually exploited child or youth. A director can
confine children or youth who are apprehended under a confinement order in a
protective safe house for stabilization and assessment.
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All procedures and policies specific to PSECA are located in the Protection of
Sexually Exploited Children Policy Manual.

Related Information

y 3.1.2 Intake - Receiving Referrals
Appendix A-2 Delegation Schedule
PSECA Manual

@ Post 18 Voluntary Services Agreement (CSE0020)

&
Protection of Sexually Exploited Children Act (PSECA)
Protection of Sexually Exploited Children Regulation

Court Forms and Procedures Regulation (PSECA)

To report a broken link click here.
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Policy
Information recorded on a child or youth’s intervention record pertaining to a child

or youth’s involvement with the YCJA must be managed in accordance with the
YCJA.

Purpose

When child intervention is involved, CS works collaboratively with Alberta Justice
and the Solicitor General to support children or youth who may have committed
an offence.

Practice Support

Youth Criminal Justice Act (YCJA)

To report a broken link click here.
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Policy

A Family/Natural Supports meeting is required to occur before bringing a child or
youth into the care of the director.

A Family/Natural Supports meeting must be held within 45 business days from
the end of the safety phase to review the assessment, case analysis and case
plan.

If the Family/Natural Supports meeting did not occur before placement because
the child or youth came into care on an emergency basis, the Family/Natural
Supports meeting must take place within 48 hours of the child or youth coming
into care.

Purpose
To plan collaboratively for the child or youth’s lasting safety and best interests.
Family/Natural Support meetings are one element of a multi-disciplinary
approach to addressing the child or youth’s needs, enhancing family capacity,

ensuring appropriate service provision and achieving the best outcomes for the
child or youth.

Practice Support

Family/Natural Supports Meeting

To report a broken link click here.
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Page 1 of 1

Policy

Regular and ongoing contact must occur with the child or youth, their guardian
and/or the caregiver, as detailed in the Caseworker Contact Practice Support.

Purpose

To build relationships with the child or youth, their guardian and/or caregiver, so
they feel their voices are heard and factored into planning and decision-making.

Also to ensure the caseworker can make informed decisions about planning for a
child or youth’s safety and best interests, and their need for intervention.

Practice Support

Caseworker Contact

To report a broken link click here.
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anuary 13,

Page 1 of 1

Policy

A memory book must be created when a child or youth has been in the care of
the director for a period of 6 months.

Purpose

To ensure the child or youth has a collection of important information and
mementos, which helps them understand their heritage, history, culture, and
important moments in their life while they are in the care of the director.

Practice Support

Memory Book

To report a broken link click here.
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Policy

Support is provided to a child or youth in the care of the director, and their
caregiver, to prevent exposure to infectious or communicable diseases, and in
cases where exposure has occurred.

Health information necessary to plan or provide services to the child or youth, the
child or youth’s family, or to plan or provide for the day-to-day care or education
of the child or youth may only be disclosed per s.126(1)(a).

Purpose

To foster a child or youth’s healthy development and well-being.

Practice Support

Infectious or Communicable Diseases

To report a broken link click here.
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Policy

Place a Special Caution in the electronic information system when it is important
to bring attention to a particular child or youth, provider, family, or situation.

NOTE: In CICIO, an Alert is called a Special Caution.

A Canada-wide protection alert may be forwarded to other provinces and
territories through the Ministry Inter-Provincial Desk.

Purpose
To foster the safety and best interests of a child or youth receiving intervention
services, through:

e Providing other worksites and after-hours caseworkers with critical
information.

e Informing other worksites or jurisdictions that a region’s worksite has an
open file and the child or youth or family has left the region’s jurisdiction
with no forwarding address.

e Informing other worksites or jurisdictions that a report of a child or youth in
need of intervention has been received and the child or youth or family left
the region’s jurisdiction before the risk to the child could be assessed.

Practice Support

Alerts

To report a broken link click here.
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Policy

Purp

The Statutory Director must be notified as soon as the caseworker learns of the
death of a young person, including a child, youth, or young adult under the age of
24, who is in the care of the director or receiving intervention services from CS.
This includes young people with involvement at intake and assessment phase.

If the director has permanent guardianship of a child or youth who dies, the
director is responsible for addressing

e the need for an autopsy, and

e tissue and organ donation per s.42(1).
If the director has permanent or temporary guardianship of a child or youth who
dies, the director is responsible for addressing

e Funeral and burial arrangements per s.42(1)(2),

The Office of the Chief Medical Examiner must be notified when a child or youth
in the guardianship or custody of a director dies, in accordance with section 13 of
the Fatality Inquiries Act.

ose

To ensure the appropriate people are informed as soon as possible upon the
death of a young person receiving intervention services. This enables legal
responsibilities to the young person to be met, and fosters support for their
family.

Practice Supports

Reporting a Death

To report a broken link click here.
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Policy

Purp

When warning signs and triggering events are observed that lead to belief that a
child or youth is at risk of suicide, take immediate steps to ensure the child or
youth’s safety until a basic suicide risk assessment interview is completed and a

suicide prevention safety plan is negotiated.

ose

To mitigate the risk of suicide and ensure the safety of, and supervision for, a
child or youth subject to a triggering event, impacted by historical and
intergenerational trauma, or who expresses suicidal ideation and/or behaviours.

Practice Support

Suicidal Child

To report a broken link click here.
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Policy

The Statutory Director must be notified as soon as the caseworker learns of a
serious injury to a young person, including a child, youth, or young adult less
than 24 years of age, who is under the care of the director, or who is receiving
intervention services. This includes young people with involvement at intake and
assessment phase.

Serious injury is defined as a life-threatening injury to the young person, or an
injury that may cause significant impairment to the young person’s health.

Purpose
To ensure the appropriate people are informed as soon as possible when a
young person receiving intervention services under the CYFEA is seriously
injured. This enables meeting legal reponsitilibies to the young person and their
family, and fosters support for the young person and their family.

Practice Supports

Reporting a Serious Injury

To report a broken link click here.
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Policy

Purp

The Statutory Director must be notified as soon as the caseworker is made
aware that a child or youth is involved in an incident while receiving intervention
services. This includes children and youth with involvement at intake and
assessment phase.

For the purpose of this policy, an incident is defined as:
e Allegations that a child or youth in care has been:

- subjected to neglect, emotional injury, physical, or sexual abuse by the
caregiver.

- abused by someone other than the caregiver, including, but not limited
to, another young person or adult who is not the child’s caregiver.

e Any child or youth receiving intervention services who witnesses, is the
victim, or is the perpetrator of a serious event such as, but not limited to, a
criminal matter.

ose

CS is mandated to provide services to children, youth and families in Alberta.
When a child or youth receiving services under the CYFEA is involved in an
incident, it is crucial that the appropriate people are informed as soon as possible
in order to fulfill legislated responsibilities and be responsive to the child or youth
and their family.

Practice Support

Reporting an Incident

To report a broken link click here.
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Revision Date:
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Policy

Use careful planning to arrange a placement for a child or youth into the care of
the director, or in moving from one caregiver to another, to reduce disruption as
much as possible in the child or youth’s life.

The first choice for a child or youth is kinship placement within the extended
family and community that is immediately available. If this is not possible, obtain

approval to place the child or youth in the most appropriate foster home, or child
and youth facility, which meets their needs.

Purpose

To minimize the impact of transition from one home to another when a child or
youth is placed in the care of the director, or moving from one foster home to
another.

Practice Support

Arranging a Placement and Placing a Child

To report a broken link click here.
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Policy
Ensure the child or youth, guardian and caregiver are prepared for the transition,

when placing a child or youth into the care of the director, or from one caregiver
to another.

Purpose

To prepare and support the child or youth and caregiver, and facilitate a smooth
transition when a child or youth comes into the care of the director, or when they
have a new caregiver.

Practice Support

Arranging a Placement and Placing a Child

To report a broken link click here.
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Policy
The caseworker is responsible for the child or youth’s care, maintenance and
well-being, throughout the time the child or youth is receiving intervention
services.

The best interests of the child or youth are kept at the forefront, and they are
provided with the level of care that meets their needs.

Purpose

To foster the safety and best interests of a child or youth receiving intervention
services from CS.

Practice Support

Casework Responsibilities During Placement

To report a broken link click here.
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Policy

When placement incompatibility occurs, the child or youth is moved in a well-
thought out and planned manner, to minimize the disruption in their life.

Time is taken with the child or youth to discuss the transition and support them to
process the circumstances.

Purpose

To minimize impact on a child or youth, while continuing to foster their safety and
best interests.

Practice Support

Placement Disruptions

To report a broken link click here.
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Policy

Purpose

Practice Support

Maintaining a Child’s Culture in Placements

To report a broken link click here.

Ensure a child or youth receiving intervention services from CS is aware of, and
provided with, supports to maintain connections to their cultural, familial, and
religious heritage and traditions.

To foster the healthy development and best interests of a child or youth receiving
intervention services. Being grounded in their present and future cultural identity
is crucial to a child or youth’s healthy development.

Enhancement Policy Manual — Intervention



mailto:cs.cfspolicymanualquestions@gov.ab.ca

Issue Date:

secton: 7.4 Approval Required J 13, 2020
anuary 13,

Subsection: 7.4.1 Child RequeStS ReCIUIrIng the jeViSion Dat:3 2020
Director’s Consent i

Page 1 of 1

Policy

Upon request by a child or youth under a TGO, PGO or PGA, the director may
provide consent, as a guardian, to decisions unrelated to the case plan, for the
following:

e a change of name,

e a marriage,

e a change of religion, and

e becoming a police informant.

Purpose

To foster the child or youth’s independence and ability to consider and make
important life decisions.

Practice Support

Child Requests Requiring the Director’s Consent

To report a broken link click here.
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Policy
Obtain required approval prior to any long-distance travel of a child or youth in
the care of the director:
e Obtain approval from the casework supervisor for travel within Alberta.

e Obtain approval from the manager or their designated supervisor for travel
outside of Alberta, within Canada.

e Obtain approval from the Category 4 Director or DFNA Director for travel
outside of Canada.

Purpose

To ensure the safety needs and best interests of the child or youth are
considered prior to them traveling, and that the travel is consistent with their case
plan.

Practice Support

Approving Travel

To report a broken link click here.

Enhancement Policy Manual — Intervention


mailto:cs.cfspolicymanualquestions@gov.ab.ca

Section:

7.4 Approval Required issue bate:
January 13, 2020

Subsection: 743 Flreal’mS L|Cence Revision Date:

January 13, 2020

Page 1 of 1

Policy

Purp

Proc

Consent from the manager is mandatory for a child or youth in the care of the
director to obtain the appropriate licence to use a non-restricted firearm.

ose
To ensure the safety and best interests of a child or youth, and to ensure all
considerations are made due to exceptional safety concerns and the need for

extreme caution, prior to obtaining the appropriate licence to use a non-restricted
firearm.

edures

Firearms Licence

To report a broken link click here.
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Policy

A minor parent of a child is entitled to receive appropriate supports and services
in the same manner in which services are offered to an adult guardian. An
agreement can be entered into with a minor parent as if the minor parent had
attained the age of 18 per s.15.

The minor parent and the child of the minor parent must be treated as two
separate cases where intervention files are opened for both. In these cases the
child and the minor parent must each have a different caseworker assigned to

avoid a conflict of interest and ensure that the individual needs of the minor
parent and the child are appropriately met.

NOTE: A minor parentwho is younger than 16 cannot sign an enhancement
or custody agreement regarding themselves, despite being able to
sign an agreement regarding their child.

Purpose

To avoid a conflict of interest and to ensure the individual needs of both the child
of the minor parent and the minor parent are appropriately met.

Practice- Support

Minor Parent

To report a broken link click here.
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Revision Date:
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Policy

Purpose

Practice Support

Legal Representation

To report a broken link click here.

The child or youth, guardian, caregiver, director and the Minister of Children’s
Services are each entitled to their own legal representative. CS collaborates with
the child or youth and the guardian to support them in obtaining a referral for
legal representation.

To ensure the child or youth, guardian, caregiver or the director’s rights and
interests are protected and their voice is adequately heard in matters that affect
them under CYFEA or PSECA.
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secton: 8.1 Legal Representation in a CYFEA IJssueDate; 2 2090
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Page 1 of 1

Policy

Consult a lawyer in CYFEA or PSECA matters if:
e the matter is difficult to present in court,
e the circumstances are complex, or

e another party involved in the same matter has a lawyer.

Purpose

To ensure the director has appropriate legal advice and adequate representation
in a CYFEA or PSECA matter.

Practice Support

Legal Representation

To report a broken link click here.
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Policy

Children and youth receiving intervention services under CYFEA or PSECA may
be eligible for legal representation through LRCY.

LRCY is responsible for the appointment of lawyers for eligible children and
youths. This service is provided by the Office of the Child and Youth Advocate.

The Child and Youth Advocate may appoint a lawyer to represent a child or youth

receiving intervention services under CYFEA or services under PSECA (per
$.9(2)(c) of the Child and Youth Advocate Act).

NOTE: LRCY only has the authority to appoint legal representation for
matters related to CYFEA or PSECA. Other civil or criminal matters
are not eligible for representation.

Purpose

To ensure a child, youth or young adult has access to a lawyer to represent their
rights, interests, voice and views.

Practice Support

Legal Representation

To report a broken link click here.
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Policy

Purpose

Practice Support

Legal Representation

To report a broken link click here.

Inform a guardian that they have the right to obtain a lawyer privately or they may
apply to Legal Aid Alberta to request that a lawyer be appointed to represent
them at a CYFEA or PSECA hearing.

To ensure the child or youth’s guardian understands they are a party to a court
proceeding under Part 1, Division 3 or 4 or an appeal from that proceeding per
s.111(2), and that as a party they have the right to legal representation.
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on: Revision Date:
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Policy

Purp

The director is responsible for ensuring that children and youth under a TGO,
PGO, or PGA have a lawyer in a civil claim.

ose

To ensure the rights and interests of a child or youth in a civil claim, who are
under a TGO, PGO, or PGA, have a lawyer and that their rights and interests are
protected and their voice adequately heard in the matter.

NOTE: Legal Representation for Children and Youth (LRCY) does not have
the authority to appoint a lawyer for a child or youth in a civil matter.

Practice Support

Legal Representation

To report a broken link click here.
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Policy

Purp

The director is responsible for ensuring that a child or youth under a TGO, PGO
or PGA is represented by a lawyer in a criminal matter.

ose

To ensure that a child or youth under a TGO, PGO or PGA, who is involved in a
criminal matter, has their rights and interests protected and their voice
adequately heard.

NOTE: Legal Representation for Children and Youth (LRCY) does not have
the authority to appoint a lawyer for a child or youth in a criminal
matter.

Practice Support

Legal Representation

To report a broken link click here.
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Subsection: Revision Date:
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Policy
Make a referral to the Office of the Statutory Director (OSD) when a child or
youth under a PGO or PGA:
e may have been sexually assaulted,

e has sustained a serious physical injury requiring significant medical
attention or resulting in residual medical problems,

e has been contacted by a lawyer or insurance company (either directly or
through the child or youth’s caseworker),

e has indicated that they wish to commence a civil action, or

e has had a biological parent die as a result of another person’s possible
negligence or intentional act (e.g. motor vehicle accident).

The injury or abuse may have occurred prior to the child or youth becoming
involved with Children’s Services, however, the referral can only be made after a
child or youth is the subject of a PGO or PGA.

The OSD accepts referrals from the regions and forwards those cases that meet
the referral criteria to the Office of Public Guardian and Trustee for review.

Purpose

To ensure that a child or youth under a PGO or PGA, who is involved in a legal
matter, has their rights and interests protected and their voice adequately heard.

Practice Support

Protecting the Legal Interests of Children under Permanent Guardianship

To report a broken link click here.
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Subsection: Revision Date:
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Policy

The casework supervisor, manager or DFNA Director, and FASCL or the DFNA’s
lawyer must all be notified immediately upon the director receiving or being
served with any of the following court documents:

e Notice to Attend,

e Subpoena,

e Statement of Claim,

e Statement of Defence,

e Originating Notice of Motion,
e Notice of Motion,

e Production Order,

e Notice to Proceed, or

e Third Party Notice.

The Statutory Director must be notified upon a director receiving or being served
with a Contempt Application.

NOTE: This policy applies to CS and DFNAs.

Purpose

To ensure that CS is in a position to respond appropriately and without delay to
anything contained in the court document.

Practice Support

Receiving or Being Served with Court Documents

To report a broken link click here.
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Section: 9 1 Med | Cal Issue Date:
January 13, 2020

subsection: 9 1 1 Medical/Dental Consent Revision Date:
January 13, 2020
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Policy

The consent of a manager, a Category 4 Director or DFNA Director, or their
designate is required if a child or youth under a TGO, PGO or PGA needs
medical or dental treatment other than ordinary care. Provide all information
regarding the proposed treatment to the manager, Category 4 Director/DFNA
Director or their designate for consideration.

“Ordinary medical and dental care” is defined as procedures administered and
performed on children or youth on a routine basis and that do not require
hospitalization, surgery or the use of general anaesthetic. Ordinary medical and
dental care includes, but is not limited to:

e physical examinations,
e medical treatment for minor illness or minor injury,

e dental examinations.

Purpose

To ensure the child or youth under a TGO, PGO or PGA receives both
appropriate care for medical or dental issues when ordinary care is insufficient,
and that this care is monitored by CS or DFNA.

Practice Support

Medical, Dental, Medication and Therapy Requiring Consent

To report a broken link click here.
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Section:

9 1 Medlcal Issue Date:
. January 13, 2020

Subsection: 912 Med|Cat|0n and Therapy Revision Date:

January 13, 2020

Requiring Consent

Page 1 of 1

Policy

Purp

The consent of the Category 4 Director or DFNA Director or their designate, is
required for a child or youth under a TGO, PGO or PGA to receive an intrusive
medical treatment which includes:

e medication that alters the mind, thought or behaviour, or

e therapy that is significant, sensitive, high-risk, radical or innovative (e.g.
aversion or electroconvulsive therapy).

Ensure a medical professional is monitoring the child or youth receiving the
intrusive medication or therapy, to make certain it is meeting the intended need.

ose

To ensure the child or youth’s needs cannot be met by less intrusive measures,
and to foster their health and wellbeing.

Practice Support

To rep

Medical, Dental, Medication and Therapy Requiring Consent

ort a broken link click here.
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subsecton: 9 1 3 Medical Care jevision Dat:3 2020
anuary 13,
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Policy

Children and youth entering the care of the director must receive a medical
examination by a qualified physician.

Children and youth who have been in the care of the director for more than one

year must receive annual medical examinations.

Purpose

To ensure the right to adequate medical care is protected for children and youth
in the care of the director and to foster their healthy growth and development.

Practice Process

Medical, Dental and Optical Care

To report a broken link click here.
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Section:

9.1 Medical

Issue Date:

January 13, 2020

Subsector: - 9.1.4 Medical Services Payment

Revision Date:

January 13, 2020

Page 1 of 1

Policy

Purpose

Practice Support

Medical Services Coverage and Payment

To report a broken link click here.

CS will consider making direct payment for medical services or treatments
required for the long-term health and wellbeing of a child or youth in the care of
the director.

To ensure children and youth in the care of the director receive medical and
dental treatments and services to attend to their overall health and development.
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Section: 9.1 Medical Services Ijsue Date: 13 2020
anuary 13,

Subsection: 9 15 Dental jevision Date1:3 2020
anuary ,
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Policy

Children and youth who have been in the care of the director for more than one
year must receive annual dental examinations.

Children or youth entering the care of the director must receive a dental

examination by a qualified dentist, if they have not had a dental examination
within the preceding year.

Purpose

To ensure the right to adequate dental care is protected for children and youth in
the care of the director, and to attend to the healthy development of their gums
and teeth.

Practice Support

Medical, Dental and Optical Care

To report a broken link click here.
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Section: 9 1 Med | Cal Issue Date:
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Policy

Children and youth who have been in the care of the director for more than one
year must receive annual optical exams.

Children and youth entering the care of the director must receive an optical

examination by an optometrist or ophthalmologist if they have not had an optical
exam within the proceeding year.

Purpose

To ensure the right to adequate medical care is protected for children and youth
in the care of the director, and to attend to the health of their eyes.

Practice Support

Medical, Dental and Optical Care

To report a broken link click here.
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Section:

9 1 Medlcal Issue Date:
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Subsecti

Revision Date:

°9.1.7 Immunizations
January 13, 2020
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Policy

Purp

Children and youth in the permanent care of the director will receive
immunizations as per the schedule recommended by Alberta Health or Health
Canada First Nation and Inuit Health Branch — Alberta Region.

Children and youth in the temporary care of the director will receive
immunizations as per the schedule recommended by Alberta Health or Health
Canada First Nation and Inuit Health Branch — Alberta Region with the consent of
the guardian.

The guardian should be present at immunization appointments if possible.

NOTE: This policy refers to all children and youth in care in Alberta, including
First Nations children and youth who receive immunization services on
or off reserve.

ose

To ensure the right to adequate medical care is protected children and youth in
the care of the director, and to foster their healthy growth and development.

Practice Support

To rep

Immunizations

ort a broken link click here.
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anuary 13,
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Policy

CS ensures that infants receive special infant formula as prescribed to them by a
physician and that financial support is provided as needed.

Purpose
To ensure the basic nutritional and digestive needs of infants with certain medical
conditions are met. These medical conditions result in difficulties absorbing fats,
digesting proteins and/or utilizing essential amino acids and require prescription

infant formula. This formula helps attend to the infant’'s healthy growth and
development.

Practice Support

Infant Formula

To report a broken link click here.
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Policy

Children or youth in the care of the director are provided with MedicAlert
identification (bracelet, necklace, etc.) if recommended by a physician.

Purpose

To assist in communicating information needed to appropriately meet the
specialized needs of the child or youth with severe allergies or heath conditions
and reduce the risk of their physical injury or harm.

Practice Support

MedicAlert Identification

To report a broken link click here.
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Policy
Chiropractic care for a child or youth in the care of the director should only be
considered when recommended by a physician, and when all conventional
medical interventions have been deemed ineffective or insufficient.
The approval of a Category 4 Director, or DFNA Director or their designate, is
required for a child or youth in the care of the director to access chiropractic
services.

The approval of the guardian is required for a child or youth under a CAG, CAY,
or an EAY.

Purpose

To ensure the right to adequate medical care is protected for children and youth
in the care of the director, and to attend to their healthy growth and development.

Practice Support

Chiropractic Care

To report a broken link click here.
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Policy

All children and youth in the care of the director must have Alberta Health Care.
They must also have extended medical benefits coverage through CS unless the
extended coverage is available elsewhere e.g. through the guardian or Health
Canada.

NOTE: Extended medical benefits are provided to children and youth
registered under the Indian Act through the Non-Insured Health
Benefits for First Nations and Inuit Branch of Health Canada.

Purpose

To ensure that medical, dental, ophthalmic and orthodontic services for children
and youth in the care of the director are paid for appropriately.

Practice Support

Medical Services Coverage and Payment

To report a broken link click here.
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Policy

Ensure a child or youth is taking over-the-counter and prescribed medications as
directed, under the supervision of a responsible adult, and that medications are
stored properly.

Medication use by a child or youth in the care of the director must be monitored
by their primary care physician.

The same primary physician should oversee the child or youth’s overall medical

care to ensure that multiple health care providers do not prescribe medications
that may have negative drug interactions.

Purpose

To ensure that a child or youth in the care of the director and that the child or
youth’s immediate medical needs are met and to foster their long-term health and
wellbeing.

Practice Support

Medication Management

To report a broken link click here.
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Policy

The director, in consultation with school staff, guardians, caregivers and the
support network, is responsible for:

e ensuring the best educational program is accessed for the child or youth,
e responding to disciplinary action, and
e attending to all other duties assigned to the “parent” under the School Act.

Purpose

To ensure the child or youth receives appropriate school programming that will
meet their current and future educational needs, fostering their success in school
and supporting them to develop the skills they need to thrive.

Practice Support

Education

To report a broken link click here.

Enhancement Policy Manual — Intervention


mailto:cs.cfspolicymanualquestions@gov.ab.ca

Section:

9.3 Obtaining Identification 'jS”eDate: 13. 2020
anua ’
Documents B

Subsecti

9 3.1 Birth Documentation jewsm Date{3 2020
anuary 13,

Page 1 of 1

Policy

Purp

Obtain a copy of the Registration of Live Birth if required by the court, or if
needed for accurate identification of a child or youth in the care of the director.

A Birth Certificate is required for any child or youth in the care of the director who
is subject to a PGO or PGA.

ose

Registration of Live Birth is required when applying to the courts for some legal
statuses. If a child or youth’s legal identity is in question, the Registration of Live
Birth is required to clarify identification. It can also be used to apply for Métis
Nations of Alberta Citizenship for Indigenous children or youth in care.

A Birth Certificate allows the child or youth to obtain a Social Insurance Number
and/or educational benefits. It is also used to apply for registration under the
Indian Act and can be used to apply for Métis Nations of Alberta Citizenship for
Indigenous children or youth in care.

Practice Support

Torep

Identification Documents

ort a broken link click here.
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Policy

All children and youth in the permanent care of the director must have a valid
Social Insurance Number (SIN).

Purpose

A child or youth under permanent guardianship of the director requires a SIN for
various purposes, including employment, establishing a Registered Education
Savings Plan (RESP) or a bank account.

Practice Support

Identification Documents

To report a broken link click here.
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Policy
Consent must be obtained from the guardian of the child or youth in the care of
the director, or from the director if the child or youth is under a PGO or PGA, for

a child or youth to obtain a class seven learner’s licence and a class five
graduated driver’s licence.

Purpose

To ensure the safety of the child or youth.

Practice Support

Identification Documents

To report a broken link click here.
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Policy

Purp

Obtain a passport for a child or youth, who is under.a PGO or PGA who will be
travelling outside of Canada.

If the director is not the sole guardian of the child or youth, request that the
guardian, who is not the director, obtain the passport.

Children and youth registered under the Indian Act can use a Certificate of Indian

Status along with a letter signed by the DFNA Director, in place of a passport, for
land travel across the US/Canada border.

ose

To ensure a child or youth in the care of the director has the required
identification for travelling outside of Canada.

Practice Support

Identification Documents

To report a broken link click here.
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Policy

Daily living costs for a child or youth in the care of the director are the
responsibility of the director.

The director may also provide daily living costs for youth or young adults who are
not in the custody of the director.

A guardian who is financially able should assume financial responsibility to the

degree possible, through child support or contributions in kind for their child or
youth’s daily living costs.

Purpose

To ensure there is funding to meet a child or youth’s daily living costs, when the
child or youth is in the care of the director.

To ensure there is funding to meet a young adult’s daily living costs, when the
young adult is not in the custody of the director.

Practice Support

Daily Living Costs

To report a broken link click here.
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Policy

Purpose

Practice Support

Obtaining Funding to Maintain a Child in Care

To report a broken link click here.

CS will arrange for all appropriate funding available to a child or youth upon
bringing them into the care of the director, including child support or contributions
in kind.

To ensure all financing options are explored when the director assumes care of a
child or youth, in order to assist in covering the costs associated with caring for
them.
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Policy

Children and youth in the care of the director who are under the following
agreements or orders:

e EAY,
e CAY,
o CAG,
o PGA,
e TGO, and
e PGO,

are entitled to funds every calendar year to cover the full or partial cost of
attending camp or going on vacation.

Purpose

To ensure children and youth in the care of the director benefit from participating
in camp or vacation the same as any other child or youth in Alberta.

Camp provides children and youth with a sense of community in which they can
develop their self-esteem, self-respect, self-worth and leadership skills. It is an
environment where children and youth of all abilities can achieve their personal
best, establish healthy life-style patterns and have fun.

Going on family vacations allows children and youth to spend time with their
caregiver away from daily routines and schedules. Family vacation is a time for
increased interaction and bonding as well as building relational connections.
Vacation also provides the opportunity to learn about history, culture and

geography.
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Practice Support

Allowances and Christmas Gifts

To report a broken link click here.
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Policy

Children and youth in the care of the director are entitled to an annual allowance
to support their social and recreational interests.

Purpose

To ensure children and youth in the care of the director benefit from participation
in social and recreational activities.

Structured and regular activities pertaining to social or recreational groups
promote physical, emotional and social development in children and youth.
Recreational activities help to develop motor skills and stimulate intellectual,
emotional and social growth. Social activities provide children and youth with a
sense of community and belonging and an opportunity to have fun.

Practice Support

Allowances and Christmas Gifts

To report a broken link click here.
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Subsection: 9 4 5 Christmas Gifts jevision Dat:B 20
anuary 13,

Page 1 of 1

Policy
Children and youth in the care of the director over Christmas shall receive a gift.

Purpose

To recognize the importance of culture in people’s lives, and to provide a degree
of continuity in how holiday traditions are celebrated for a child and youth in the
care of the director.

Practice Support

Allowances and Christmas Gifts

To report a broken link click here.
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Policy

Purp

Youth who are in the care of the director, and young adults who have been in the
care of the director have the right to funding and supports to pursue post-
secondary studies and prepare for adulthood.

ose

To ensure that youth who are, or have been, in the care of the director can
realize their dreams and ambitions. The Advancing Futures Program provides
access to educational opportunities including upgrading their education, learning
a trade, or earning a degree, diploma, licence or certificate.

Practice Support

Education Benefits and Resource Rebate

To report a broken link click here.
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Policy

A Registered Education Savings Plan (RESP) account will be established for
each child or youth in the permanent care of the director under a PGA or PGO.

Purpose

To ensure that children and youth in the permanent care of the director have
access to available government educational incentives in order to save for future
post-secondary educational costs.

Practice Supports
Education Benefits and Resource Rebate

Identification Documents

To report a broken link click here.
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Policy
A child or youth who was in the care of the director on November 1, 2005, and for
whom CS or a DFNA was entitled to receive the federal Child Special Allowance,
is eligible to receive their resource rebate cheque.

The discretion to issue the resource rebate directly to the child or youth or to a
caregiver on behalf of a child or youth in care rests with the director.

Purpose

To ensure that all children or youth in the care of the director when the one-time
Government of Alberta Resource Rebate was issued in 2006, receive the same
payment that all Alberta residents received.

Practice Support

Education Benefits and Resource Rebate

To report a broken link click here.
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Policy

Referrals for contracted support services may be made if:

e a case is opened for assessment and the services will stabilize a crisis

situation or maintain a child or youth in their home, or

e a child or youth has been determined to be in need of intervention per

s.1(2).

Contracted support services may be provided whether the child or youth is living

at the family home or out of the family home.

Purpose

To ensure the child or youth’s needs are being met and to foster their safety and

well-being.
Practice Support

Contracted Services and Payments

To report a broken link click here.
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Policy

Purpose

Practice Support

Contracted Services and Payments

To report a broken link click here.

CS or a DFNA is responsible for ensuring that a contracted service provider is
paid for the services provided for a child or youth.

CS and DFNAs will adhere to terms of agreements with contracted service
providers to ensure they know that CS Region and DFNA continues to act with
integrity and in good faith.
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Policy

Purp

A Referral and Evaluation of Services (R & E) is used for any contracted
assessment or contracted provision of services to the child or youth and family.

NOTE: The R & E does not contain all clauses/legally required by the
Ministry that would be included in a contract (Fee for Service
Agreement, Standing Offer Agreement, and Residential Agreement).
Therefore, wherever possible a contract must be duly executed by
the Region prior to issuing an R & E.

ose

To ensure the contracted service provider is very clear on their scope of work
with the child or youth or the family, including the reason for referral, objective,
and terms of service. The R & E also ensures that CS and the family understand
the service provider’'s recommendations for moving forward after they are
finished working with the child or youth, or the family, which will foster the child or
youth’s safety and wellbeing.

Practice Support

Torep

Contracted Services and Payments

ort a broken link click here.
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Policy

The Minister may enter into reciprocal agreements with other child welfare
authorities in or outside of Canada, in order to transfer guardianship of a child or
youth under a PGO or PGA, to or from that outside authority per s.124.1(1).

S.124.1(2) and (3) ensure compliance with respect to guardianship
responsibilities and any further court proceedings under CYFEA for a child or
youth transferred to Alberta.

If a reciprocal agreement is already in place with another jurisdiction, the inter-
provincial coordinator may:

e transfer guardianship to that jurisdiction for a child or youth who is the
subject of a PGO or PGA, or

e accept the transfer of guardianship from a jurisdiction for a child or youth
who is the subject of an order or agreement that is equivalent to a
permanent guardianship order or agreement in that jurisdiction.

NOTE: Currently Saskatchewan is the only other jurisdiction in Canada that
has legislation enabling such placements and a reciprocal
agreement with Alberta. Other Canadian jurisdictions are considering
similar enabling legislation.

Jurisdictions outside of Canada may have enabling legislation;
however, no reciprocal agreements have been completed with
jurisdictions outside of Canada.

The transfer of permanent guardianship may occur independently of the child or
youth’s actual physical move to the other jurisdiction.

This policy does not apply to an inter-provincial placement of a child or youth for
courtesy supervision in another province or territory.
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Purpose

To ensure meeting the best interests of a child or youth in permanent care of the
director, when that child or youth moves to or from another jurisdiction. Best
interests include their safety, continuity of care, maintaining and fostering family
and cultural connections, permanency planning and their long-term health and
wellbeing.

Practice Support

Reciprocal Agreements for Transfer of Permanent Guardianship to/
from another Jurisdiction

To report a broken link click here.
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Policy

A child or youth under a PGO or PGA may be considered for an out-of-province
placement.

A child or youth under TGO may be considered for an out-of-province placement
only in exceptional circumstances.

A child or youth under a CAY or CAG may never be considered for an out of
province placement.

Purpose

To ensure the current and future best interests of the child or youth under a TGO,
PGO, or PGA are met. Best interests include their safety, continued healthy
development, continuity of care and permanency planning, and a smooth
transition of services if they do move between jurisdictions. Inter-provincial
placements provide expanded options for placements and permanency for
children and youth.

The Provincial/Territorial Protocol on Children Moving between
Provinces/Territories provides the framework for a child or youth moving between

provinces and territories, and requests for services and/or courtesy supervision
from another province.

Practice Supports

Inter-Provincial Placements

To report a broken link click here.
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Policy

Regions and DFNAs are responsible to respond to administrative requests for
services from other provinces and territories. These requests include, but are not
limited to:

e serving notices,

witnessing consents,

e conducting home studies,

e assisting caregivers who have moved to the receiving region,
e family contact,

e child or youth contact, and

attending meetings.

The Provincial/Territorial Protocol provides the framework for requests for
services from another province or territory, including responsibilities to respond to
requests in a timely and consistent manner.

Purpose

To foster the most efficient and effective coordination of supports and services
which promote the health and well-being of children, youth and their families.

Practice Support

Administrative Requests from other Regions and Jurisdictions

To report a broken link click here.
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Policy
Regions are responsible for providing repatriation services for a child or youth
receiving intervention services from CS, who is lost, has fled, or has been
abducted from their home province or territory. The CS worksite responsible for
the area where the child or youth is located is responsible for the repatriation.
The Provincial/Territorial Protocol provides the framework for requests for

repatriation from another province or territory, including responsibilities to
respond to requests in a timely and consistent manner.

Purpose

To ensure the safety and well-being of a child or youth and to assist in helping
them return to their home or guardian.

Practice Support

Repatriations

To report a broken link click here.
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Policy

Regions and DFNAs work collaboratively to provide seamless, timely, effective
and culturally appropriate services to children, youth and families who relocate
between regions and DFNAs.

The safety, protection and best interests of children or youth are the primary
considerations in all decisions and provision of services.

Residency is not a barrier to the provision of services to a child or youth or their
family. Regionally specific processes, directives and policies do not impede the
timely transition of services and supports to a child or youth and their family.

Purpose

To ensure the safety and best interests of the child or youth are being met as
efficiently and effectively as possible. This policy and its associated practice
supports are also intended to:

e define inter-regional and DFNA relationships,

e complement any established local protocols negotiated between regions
and DFNAs,

e ensure that regions and DFNAs are notified of the relocation of children or
youth and families who require child intervention services,

e ensure the timely and effective flow of information, funds and
documentation, and

e enable the sharing of resources and facilities.

Practice Support

Inter-Regional/DFNA

To report a broken link click here.
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Policy
Restrictive procedures, specifically restraints and isolation, are high-risk
interventions. They may only be used as a last resort:
e to ensure the immediate physical safety of the child or youth, or others,

e when no less intrusive intervention will avert the danger to the child or
youth,

e when the least control necessary for the shortest possible time is utilized,
and

e as appropriate for the child or youth’s age, level of development, medical
health and psychological status.

Purpose

To ensure the child or youth’s safety and well-being, and the safety of others.

Practice Support

Restrictive Procedures

To report a broken link click here.

Enhancement Policy Manual — Intervention


mailto:cs.cfspolicymanualquestions@gov.ab.ca

Section: 11.2 Intrusive Measures Ijsue Date: 13 2020
anuary 13,

Subsection: Revision Date:

January 13, 2020

Page 1 of 1

Policy

Intrusive measures are high-risk interventions. They may only be used only as a
last resort:

e to ensure the immediate physical safety of the child or youth or others,
and

e when no less intrusive measure will avert the danger to the child or youth.

Purpose

To ensure the child or youth’s safety and well-being and the safety of others.

Practice Support

Intrusive Measures

To report a broken link click here.
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Child Intervention Practice Framework

Utilizing 3" Person Consults at various decision points throughout the
intervention spectrum facilitates critical thinking and allows for an opportunity to
challenge assumptions, enabling thorough assessment and analysis. Inviting an
objective voice and viewpoint through 3" Person Consults ensure all aspects of
information used to inform decision making on safety and wellbeing of the child
or youth has been considered.

When using 3" Person Consults, consider every one of the principles:
Indigenous Experience, Preserve Family, Strengths-based, Connection,
Collaboration and Continuous Improvement.

Practice Process

Decisions that support safety, well-being and connections need to be inclusive of
several considerations. To achieve well thought through decisions that include
the voices of the child, youth, family, and support network, it is essential to
include others in decision making. By using 3™ Person Consults, a process is
created which will provoke strengths, support collaboration and encourage
continuous improvement.

3rd Person Consult

A 3" Person Consult is a group consensus process that requires a minimum of
three people, which includes:

e The assessor or caseworker,
e The casework supervisor, and

¢ Another staff/agency staff who has a different role or a casework
supervisor/manager from another centre or Category 4 Director/DFNA
Director.
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A 3" Person Consult must be used at various decision points throughout the
intervention spectrum such as:

e prior to apprehension or bringing a child or youth into care (In-Care
Consult)

e safety decisions for children under 6 years of age (Safety Decision
Consult),

e a change in primary legal status,

e returning a child or youth home,

e placement moves,

e placement resources investigations,

e legal permanency matches,

e filing an application to terminate a PGO,

e closing a PGO file without signing a SFAA, or

e any case where an additional objective voice or viewpoint may benefit
decision making (i.e. critical incidents, confinement or separation of
siblings).

For an Indigenous child or youth, a collateral to the to the DFNA, First Nations
designate, or Métis Resource person must also occur as part of the information
gathering used to inform the 3@ Person Consult. Actively involve First Nations
designates and/or Métis Resource person in the consult discussions whenever
possible.

In-Care Consults

In-Care Consult, a type of 3" Person Consult, is used to ensure we have
explored all options of creating safety for a child or youth prior to bringing them
into care. It allows for critical thinking of the impacts of a more intrusive in care
status and in our planning, including preservation of family and connection prior
to bringing a child or youth into care. Consideration needs to be given to
including family and extended family in these consults as a way for them to have
a continued voice in the planning for their children and youth.

Safety Decision Consults
Safety Decision Consult, a type of 3@ Person Consult, is used to ensure safety
decisions are strengthened regarding high-risk and vulnerable children.

Safety Decision Consults must include a Category 4 Director/DFENA Director who
is involved in current and future safety decisions for the following circumstances:

e Children under 6 years of age who have:
- unexplained serious injuries
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- caregiver/guardian who deny the injuries, and/or

- explained serious injuries with an unknown perpetrator
e Children under 6 years of age who:

- are medically fragile

- have been chronically and/or severely neglected

After the initial consult, ongoing review meetings will be determined by the case
team and Category 4 Director/DFENA Director, and will occur regardless of legal
status.

Documentation

The casework supervisor documents all 3™ Person Consults and discussions on
a contact log on the electronic information system. This includes who was in
attendance, any cultural considerations, the purpose of, or reason for, the
consultation, any ideas raised, and decisions made and/or agreed upon next
steps.

Related Information

)
i 2.1.1 First Nations Designate
2.1.2 First Nation Individual Registered under the Indian Act
2.2.1 Métis Resource
3.1.2 Intake-Receiving Referrals
3.1.3 Safety Phase
3.1.4 Intervention Services Phase
4.2.6 Planning for Connections and Permanency
5.2.6.Support and Financial Assistance Agreement (SFAA)
5.3.1 Apprehensions
5.5 Court Procedures
7.2.4 Reporting a Serious Injury
7.2.5 Reporting an Incident
7.3 Placement
9.5.1 Purchasing Support Services

@ CICIO User Guide
To report a broken link click here.
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Child Intervention Practice Framework Principles

CS upholds the health and wellbeing of children or youth and families. If eligible,
a secure services certificate may be issued to preserve the safety of the child or
youth. The child or youth and guardian are supported in the decision making
process and their rights to a lawyer in the process. Throughout the process of
secure services certificate, our casework is transparent and CS is committed to
working with the child or youth and the support network to help stabilize a child or
youth’s behaviour from imminent risk to themselves or others.

When deciding to access secure services via a secure services certificate for
children or youth, consider every one of the principles: Indigenous Experience,
Preserve Family, Strengths-based, Connection, Collaboration and Continuous
Improvement.

Practice Process

Secure Services Certificate

A secure services certificate is only issued by a delegated manager or other
person delegated as per the Delegation Schedule.

e With casework supervisor approval, obtain a completed secure services
certificate [CS1620] from a worksite manager who has the delegated
authority to issue a secure services certificate.

e The caseworker, in collaboration with the guardian or caregiver, is
responsible for notifying the secure services facility of the child or youth’s
medical history and applicable diagnoses, the child or youth’s strengths
and support network, the child or youth’s substance use (if applicable),
and any potential health risks that the child or youth may have.

e Bring and/or send medications/ prescriptions (if applicable) that the child
or youth will require for confinement during admission.

NOTE: Upon issuing a certificate, the Director must appear in court within 3
days to show cause for why the certificate was issued. If the 3rd day
for showing cause falls on a Sunday or Statutory Holiday, then the
matter can be heard on the next court day. When determining the
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end date of a certificate make certain that the certificate expiry date
continues to at least the next court date. See the Show Cause Chart
for assistance in counting days.

Consent

The guardian has full guardianship rights and must provide written consent to
access secure services under a secure services certificate under the following

statuses:
e an SO,
e aCAG,or
e aFEA.

Record the guardian’s consent in Section 2 of the Secure Services Certificate
[CS1620].

If the guardian does not consent to the certificate, apply first for an apprehension
order.

NOTE: A secure services certificate may not be issued for a child or youth
under an enhancement agreement with child or youth or a custody
agreement with child or youth. An Apprehension Order, Custody
Agreement with Guardian, or Enhancement Agreement with
Guardian is first required.

Service of a Secure Services Certificate

Per s.43.1(4), serve the child or youth and the guardian, if the guardian
consented to the certificate, not more than one day after the certificate was
issued with:

e a copy of the secure services certificate outlining the reason for and
duration of the confinement,

e a notice of the date, time and place at which the appearance to show
cause will be held,

e complete an Affidavit of Service [CS0508] for each person served and
include a copy of the document that was served, attached as an exhibit.

o file the original affidavits of service with clerk of the court,

e if necessary, file an application for a further period of confinement.

Show Cause Hearing

Court must be attended within 3 days of confinement to “Show Cause” for
confining a child or youth without the court’s prior approval.
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e When counting the 3 days do not include the day of confinement, include
all days including the day of court. However, if the 3" day for showing
cause falls on a Sunday or Statutory Holiday, then the matter can be
heard on the next court day. When determining the end date of a
Certificate make certain that the certificate expiry date continues to at
least the next court date (see chart below).

e Best practice is to show cause for confinement as soon as possible.

Show Cause Chart

The following chart will assist in determining the latest court date possible for an
Appearance to Show Cause for Issuing a Secure Services Certificate. The chart
does not provide examples for Statutory Holidays; if the last day falls on a
Statutory Holiday (Sunday is defined as a Statutory Holiday) then the matter can
be heard on the next business day.

Confinement Day | Third Day After Confinement Show Cause Day

Monday Thursday Show cause Thursday latest
Tuesday Friday Show cause Friday latest
Wednesday Saturday Show cause Friday latest
Thursday Sunday Show cause Monday latest
Friday Monday Show cause Monday latest
Saturday Tuesday Show cause Tuesday latest
Sunday Wednesday Show cause Wednesday latest

Complete the Appearance to Show Cause for Issuing a Secure Services
Certificate and Notice and Application for Further Confinement [CS1604] to
document your evidence as to how the child or youth met the criteria for
confinement when the certificate was issued. File the original Appearance to
Show Cause for Issuing a Secure Services Certificate and Notice and Application
for Further Confinement (CS1604) along with the original secure services
certificate with the clerk of the court.

Service of Appearance to Show Cause

Per s.43.1(4)(b) and (c) serve the child or youth and the guardian with a copy of
the filed Appearance to Show Cause for Issuing a Secure Services Certificate
and Notice and Application for Further Confinement [CS1604] not more than one
day after the certificate was issued. Ensure the guardian is aware of their right to
attend court and to be represented by a lawyer. Once served

e Complete an Affidavit of Service [CS0508] for each person served and
include a copy of the Appearance to Show Cause that was served,
attached as an exhibit.

e File the original as of service with the clerk of the court.
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Where a guardian child or youth indicates a willingness to consent:
e have them sign the Consent by Guardian [CS1612]

e have the child or youth express consent or not consenting through their
LRCY lawyer at the hearing.

e file the original consent with the clerk of the court.

The Show Cause hearing and subsequent application for a secure services order
may be heard:

e in person before the court, or
e by telephone or other means of telecommunication as per s.43.2

It is best practice to have the Show Cause hearing and application for a further
period of confinement heard in person before a judge. Further, it is best practice
to have the hearing in the judicial district nearest to where the child or youth is
secured.

NOTE: The court will determine if there are exceptional circumstances and
sufficient reasons as to why it is.impractical to appear personally in
court and have the Show Cause hearing and subsequent application
for a further period-of confinement heard by telecommunication or
videoconference. The court may require attendance in person.

To have a Show Cause hearing and an application for a further period of
confinement heard via telecommunication in accordance with s.43.2:

e Phone the court administrator in the nearest court and ask to make an
application to a judge.

¢ If the nearest court cannot provide a judge, phone the Edmonton or
Calgary courthouse and ask to make an application to a judge or, if not
available, to a justice of the peace.

NOTE: In practice, it may be difficult to have a full hearing by
telecommunications due to issues around conducting examinations
and cross-examinations of withesses.

If a secure services order is granted, complete a Facsimile of Secure Services
Order [CS4031]. To have a Show Cause hearing and an application for a further
period of confinement heard via videoconference:

e Contact the clerk’s office to arrange a time for the judge to hear the Show
Cause and application for secure services order.
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e Book a room where the caseworker can Show Cause for the confinement
and have the application for a further period of confinement heard.

Present evidence supporting the confinement and for the application for a further
period of confinement.

e If a secure services order is granted, complete a Facsimile of Secure
Services Order [CS4031].

Ensure the application contains as much current detailed information to support
the application, as it may be used as the Director’s evidence in support of the
application. Make sure to detail how the child or youth:

e requires further confinement to stabilize, and/or
e requires further confinement to be assessed and prepare a Secure
Services Plan for services.
Service of a Secure Services Order
Per s.43.1(8):

e serve the child or youth with a copy of the order not more than one day
after the order was granted, and

e notify the guardian as soon as possible orally or in writing and document
in the contact log as how the guardian was served.

e complete an Affidavit of Service [CS0508] for each person served.

o file the original affidavits of service with the clerk of the court along with
exact copies of the documents that were served attached as exhibits.

Documentation

Prior to issuing a secure services certificate, document in the contact log the less
intrusive measures that were explored and why the services were unsuccessful
at stabilizing the child or youth.

The casework supervisor must record in the contact log the supervisor’'s approval
to have a delegated manager, as per the Delegation Schedule, issue a secure
services certificate.

Place a copy of the secure services certificate on the legal section of the child or
youth's file.

Keep a copy of the filed affidavits of service with its exhibit on the child or youth’s
physical file.
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Place a copy of the secure services order on the legal section of the child or
youth’s file.

Place a copy of the filed consent on the child or youth’s physical file.

Complete all electronic record entries and update the contact log. Ensure that the
child or youth’s placement has been updated in the electronic information system
as well as ensure the child or youth’s legal status has been updated to reflect the
secure services status.

Ensure the Secure Services Plan is entered into the electronic information
system and updated accordingly.

Place all legal orders and certificates on the child or youth’s physical file.

Related Information

y 4.2.5 Assessment and the Secure Services Plan
5.3.1 Apprehensions
5.4.0 Secure Service Overview
5.4.3 Secure Services Placement Procedures
5.4.4 Review of a Secure Services Order
8.1.2 Legal Representation for Children and Youth

% Affidavit of Service [CS0508]

Appearance to Show Cause for Issuing a Secure Services Certificate and Notice
and Application for Further Confinement [CS1604]

Consent by a Child 12 Years of Age or Older [CS1612]
Consent by Guardian [CS1613]
Facsimile of Secure Services Order [CS4031]

Notice and Application for Secure Services Order or a Renewal for a Secure
Services Order [CS1608]

Secure Services Certificate [CS1620]
Secure Services Plan [CS3511]

@ Checklist for Court Documents
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Child Intervention Practice Framework Principles

Applying for a secure services order entails transparent casework to demonstrate
to the Court why the child or youth is at imminent risk or a risk to others. This
information is shared appropriately and collaboratively with the guardians. The
decision to apply for a secure services order is made in collaboration with a
casework supervisor, the child or youth’s support network and service providers
after all less intrusive measures have been exhausted. CS recognizes the
guardians’ rights and responsibilities and makes every effort to include the
guardians in the decision-making process.

When deciding to access secure services via a secure services order for children
or youth, consider every one of the principles: Indigenous Experience, Preserve
Family, Strengths-based, Connection, Collaboration and Continuous
Improvement.

Practice Process

Initial Secure Services Order (Maximum 5 days)

An initial secure services order can be made for a maximum of 5 days (all days
count including the day the order was granted.)

Provide factual and concise information to the court as evidence of how the child
or youth meets the criteria. Ensure the application contains as much current
detailed information to support the application as it may be used as the Director’s
evidence.

Complete the Notice and Application for Secure Services Order or a Renewal for
a Secure Services Order [CS1608] per s.44(1) and file with the court. The court
will hear an application on an ex parte basis. Service of the application is not
required.

Request Court ordered police assistance to transport the child or youth to the
secure services facility or consider alternative transportation options available.
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The caseworker is responsible for notifying the secure services facility of the
child or youth’s medical history and applicable diagnoses, the child or youth’s
substance use (if applicable), and any potential health risks that the child or

youth may have.

The following chart can be used to assist caseworkers in counting days under a
secure services order and ensure the Renewal of a Secure Services Order is
filed before the next court hearing:

Initial SSO Granted Fifth Day After Initial Last day for Continuation
Order Granted Application to be Made

Monday Friday Friday

Tuesday Saturday Friday

Wednesday Sunday Friday

Thursday Monday Monday

Friday Tuesday Tuesday

Saturday Wednesday Wednesday

Sunday Thursday Thursday

NOTE: The Notice and Application for a Secure Services Order or a Renewal
of a Secure Services Order [CS1608] is a multi-use form. It is used
to obtain an initial 5 day ex-parte secure services order; the 5 day
secure services continuation; the 20 day secure services renewal
following a secure services order under s.44(4) and following the 7

day secure services order under s.43.1.

Service Requirements for the Initial Secure Services Order

Per s.44(3), if the court grants an initial secure services order:

e serve the child or youth with a copy of the order not more than one day
after the order was granted, and

e notify the guardian immediately in writing or by orally advising the

guardian.

Continuation of the Secure Services Order (Maximum 5 days)

Consult with Casework Supervisor and staff at the secure services facility to
determine whether further assessment and stabilization is warranted. If a further
period of time is required to stabilize or assess and prepare a Secure Services
Plan for services, apply for a continuation of the secure services order under s.44
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(4) (maximum 5 days including the date on which the order was granted and all
days count).

Provide factual and concise information to the court as evidence of how the child
or youth meets the criteria. Ensure the application contains as much current
detailed information to support the application as it may be used as the Director’s
evidence. Complete a Notice and Application for a Secure Services Order or a
Renewal of a Secure Services Order [CS1608] and file it with the court prior to
the expiry of the initial secure services order.

Confirm with the facility that a referral has been made to LRCY for the
appointment of a lawyer for the child or youth.

Continuation Application Made | Fifth Day After Continuation Last Day for Renewal
Order Granted Application to be Made

Monday Friday Friday

Tuesday Saturday Friday

Wednesday Sunday Friday

Thursday Monday Monday

Friday Tuesday Tuesday

NOTE: If a continuation is not granted, immediately arrange for the release
of the child or youth.

Service Requirements for a Continuation of the Secure Services Order

Per s.44(5), serve the child or youth and guardian of the child or youth with a filed
copy of the notice and application for a continuation indicating the date, time and
place of the hearing not less than one day before the hearing date.

e Complete an Affidavit of Service [CS0508] for each person served and
include a copy of the document that was served, attached as an exhibit.

e File the original affidavit(s) of service with the clerk of the court along with
exact copies of the document(s) that were served attached as exhibit(s).
Consent
Where a guardian or child or youth indicates a willingness to consent:
e have them sign the Consent by Guardian [CS1612],

e have the child or youth express consent or not consenting through their
LRCY lawyer at the hearing,

e File the original consent with the clerk of the court.
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Documentation

Prior to accessing secure services, document on the contact log the less
intrusive measures that were explored and why the services were unsuccessful
at stabilizing the child or youth.

The casework supervisor must record in the contact log the casework
supervisor's approval to apply for a secure services order as well as the 3™
Person Consult.

Document in the contact log how the guardian was notified.

Place a copy of the continuation of the secure services order on the child or
youth’s physical file.

Place a copy of the filed affidavit(s) of service with its exhibit on the child or
youth’s physical file.

Place a filed copy of any consent on the child or youth’s physical file.

Complete all electronic record entries and update the Contact Log. Ensure that
the child or youth’s placement has been updated in the electronic information
system as well as ensure the child or youth’s legal status has been updated to
reflect the secure services status.

Ensure the Secure Services Plan is entered into the electronic information
system and updated accordingly.

Place all legal orders and certificates on the child or youth’s physical file.
Related Information

= |
% 4.2.5 Assessment and the Secure Services Plan
5.4.0 Secure Service Overview
5.4.3 Secure Services Placement Procedures
5.4.4 Review of a Secure Services Order
8.1.2 Legal Representation for Children and Youth

&
& Affidavit of Service [CS0508]
Consent by a Child 12 Years of Age or Older [CS1612]
Consent by Guardian [CS1613]
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Notice and Application for Secure Services Order or a Renewal for a Secure
Services Order [CS1608]

Secure Services Plan [CS3511]

@ Checklist for Court Documents

To report a broken link click here.
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Page 1 of 2

Child Intervention Practice Framework Principles

CS cooperates with other provinces and territories to provide timely response to
administrative requests for services. This provides better coordination of supports
and services for children, youth and their families, facilitates continuation of
services, and ensures that all child intervention concerns are assessed. Working
collaboratively with other provinces and territories ensures that children, youth,
and families do not experience gaps accessing services or supports they need
for their safety and well-being.

When considering administrative requests for services consider every one of the
principles: Indigenous Experience, Preserve Family, Strengths-based,
Connection, Collaboration, and Continuous Improvement.

Practice Process

Upon receiving an administrative request for services, provide a timely and
consistent response according to the Provincial/Territorial Protocol or Policy 10.5
(Intervention).

Contact the regional IP coordinator or DFNA Director to alert them of the request
submitted.

If there is a disagreement over an inter-provincial request that cannot be resolved
by the casework supervisor, consult with the regional IP coordinator or DFNA
Director, or the manager. If necessary, use the dispute resolution process in the
Provincial/Territorial Protocol.

If the request is to do a home study, complete a home study report according to
the format used in the region.

Documentation

Document all consultations with a casework supervisor on a contact log in the
electronic information system.
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Complete all other documentation on a contact log in the electronic information
system.

If there is no open file for a child or youth, follow regional standards for filing the
documentation.

Update the electronic information system as applicable.

Related Information

£
& 10.5 Inter-Regional/DFNA

@ Provincial/Territorial Protocol on Children and Families Moving between
Provinces and Territories

CICIO User Guide
To report a broken link click here.
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Child Intervention Practice Framework Principles

CS is committed to the early resolution of disputes that arise during the course of
delivering services under CYFEA. Informal dispute resolution mechanisms, which
promote collaborative decision-making using a family-centred approach, are
used whenever possible when there is a dispute over a director’s decision (e.g.
Family Group Conferencing). This may result in a reduced need for formal
administrative review and appeal mechanisms.

CS works with children and youth, guardians, caregivers, and residential facility
applicants, to ensure they are aware of informal and formal dispute resolution
mechanisms available. Regardless of the mechanism used, issues are resolved
collaboratively, respectfully, fairly, and efficiently. This approach can empower
young people and their families to advocate for themselves.

When resolving disputes consider every one of the principles: Indigenous
Experience, Preserve Family, Strength-based, Connection, Collaboration, and
Continuous Improvement.

Practice Process

Children and youth who are in care have the right to disagree with a decision and
the right to have their concerns taken seriously.

Children or youth may need a support person to assist them in accessing dispute
resolution options and to ensure that their voices are heard.

Informal Dispute Resolution

Arrange for the person or people dissatisfied with the director’s decision to talk to
the person who made the decision, to try to reach an agreement acceptable by
everyone involved.

e Each CS and DFNA has an informal process in place that may include a
discussion with a supervisor, manager or Category 4 Director/DFNA
Director.
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Matters That Can Go Forward for Administrative Review

A request for an administrative review can be made regarding matters that
require delegated decision making authority under CYFEA, including but not
limited to the following:

the director’s exercise of discretion when access is court ordered “at the
discretion of the director,”

a licensing decision made by the director,
the placement of a child or youth into a facility,
the removal of a child or youth from a facility,

the refusal of the director to approve financial benefits under the Child and
Youth Support Program under s.105.8, or

the refusal of the director to enter an SFAA under s.57.3 to a person
between the ages of 18 and 24 years of age.

Who Can Request an Administrative Review

The following persons, who are directly affected by a director’s decision per
s.117.1(1), may request an administrative review:

a child or youth,
a guardian,
a foster parent,

an individual who has had continuous care of a child or youth for more
than six of the 12 months preceding the decision of the director,

a person who is receiving or may be eligible to receive supports under and
SFAA pursuant to s.57.3,

a person who is refused financial assistance under s.105.8, or

an applicant for a residential facility license or a renewal of a residential
facility license.

NOTE: The OCYA is able to submit the written request for an administrative

review on behalf of a child or youth. The child or youth is considered
a participant in the proceedings and the role of the OCYA is to
advocate the rights, interests and viewpoints of the child or youth.

Matters That Cannot Go Forward for Administrative Review

Certain matters cannot go forward for administrative review, including but not
limited to:

operational or administrative matters, such as the transfer of a file or the
assignment of a caseworker,
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e financial matters that have provincial fixed rates attached,
e decisions that are made by the director, but not under CYFEA,

e matters where a decision has been made or an opinion formed by
someone other than the director and which are integral to case planning,
including:

— achild or youth’s diagnosis,

— educational planning,

— probation requirements,

— assessment findings or recommendations,
e whether the director investigates a report,
e outcomes of child protection investigations, or

e court orders or decisions of the court.

Timelines for an Administrative Review

Filing a request for an administrative review

The person requesting an administrative review must do so within 30 calendar
days of receiving the director’s decision which they are disputing.

e The 30 days does not include the day that the decision is received, but
every calendar day thereafter must be counted, including the day that the
written request for an administrative review is received by the director.

Support the person requesting the review to fill out the Request for an
Administrative Review of a Director’s Decision [CS1625] form (see below
Receiving a Request for an Administrative Review).

Completing the administrative review process

An administrative review must be completed within 15 calendar days of the
director receiving the written request for an administrative review.

e The 15 days does not include the day that the request is received by the
director, but every calendar day thereafter must be counted, including the
day that the administrative review team makes a decision.

The decision of the administrative review team must be provided in writing,
including the reasons for the decision, not later than the fifteenth day, to the
person who requested the administrative review.

The 15-day timeframe cannot be extended, under any circumstances, even if the
person who requested the review agrees to an extension.
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If the person who requested the review does not receive a written copy of the
decision of the administrative review team by the end of the 15 days, the
director’s decision is deemed confirmed, per s.117.1 (5). This information must
be communicated to the person who requested the administrative review.

Awaiting the Outcome of the Administrative Review

Continued attempts to resolve the issue can be made via informal mechanisms
pending the outcome of the administrative review.

In the interim period between the director receiving the request for an
administrative review and the administrative review team making a decision:

e |If the decision under review pertains specifically to a child or youth,
maintain the current level of services and supports.

e |If the decision under review pertains to a licensing decision made by the
director, await the decision of the administrative review team before
proceeding further.

e If the decision under review pertains to the refusal of a director to approve
financial benefits under s.105.8 or to enter an SFAA under s.57.3, await
the decision of the administrative review team before taking further action.

Receiving a Request for an Administrative Review

A request for an administrative review must be provided to the director in writing,
using the Request of an Administrative Review of a Director’s Decision [CS1625].

When receiving a request for an administrative review:
e Ensure the request is clearly date-stamped when it is received.

e Provide a copy of the date-stamped form to the person who requested the
review.

e Forward the request immediately to the responsible manager (manager of
the office or program that is responsible for the file), if the request is not
received at that worksite.

e The responsible manager must determine if the request for the
administrative review meets the legislative criteria.

— If arequest for an administrative review meets the criteria for
review per s.117.1, the review must proceed.

— If arequest for an administrative review is received and fails to
meet the criteria per s.117.1, the person who requested the review
must be advised in writing of the reasons why the request will not
proceed and what other dispute resolution mechanisms are
available.
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e Provide a copy of the request to the OCYA if an advocate is already
involved with the child or youth.

The Administrative Review Team
The manager or the DFNA Director who is responsible for the file brings together
the administrative review team according to regional procedures.

The administrative review team must be comprised minimally of two senior staff
members employed in the administration of CYFEA. At least one team member
must be delegated.

e At least one of the two members must be a manager within CS or a DFNA
Director.

e The second member must be a manager, a supervisor or a staff member
having a classification at least equivalent to a supervisor.

Administrative review team members cannot be in a direct reporting line to the
manager of the office where the decision was made, nor can they review:

e their own decision,

e a decision of someone who directly reports to them,
e a decision of someone they directly report to, or

e a decision they were involved in informally reviewing.

Where there is only one manager available, that person becomes the chair of the
administrative review team and completes and signs the Administrative Review
Decision [CS1625-2].

The manager or DFNA Director ensures the following information is available for
the administrative review team:
e a brief description of the decision that is being disputed,

e whether the caseworker discussed with a supervisor or manager that the
person requesting the review disagreed with the decision,

e whether a meeting occurred with the caseworker, supervisor and/or
manager and the person requesting the review to discuss the decision,
and if so, the outcome,

e whether there is documentation on file indicating what attempts were
made to resolve the dispute,

e whether other alternative dispute resolution options were presented to the
person requesting the review, and

e whether the OCYA is involved.
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Administrative Review Process

The administrative review meeting

The administrative review team review written or verbal submissions.
If verbal submissions will be heard, the administrative review team will advise the
person requesting the review that:

e they can choose to meet without the caseworker being present, and

e they can bring a support person with them to the meeting.

e When the review is conducted in person:

— A foster parent may have a support person of their choosing in the
meeting (e.g. an AFKA representative, a CAST representative).

— A child or youth may have a support person of their choosing in the
room (e.g. an advocate from the OCYA).

— A caseworker may have their supervisor attend the meeting with
them.

A child or youth has the option of sharing information with the administrative
review team separate from other parties.

If the foster parents have requested the review, it will be conducted in person.

All parties who have an interest in the review (the child or youth, foster parents,
siblings, caseworker) are present and have opportunity to be heard.

The administrative review team may review written submissions in advance.

Relevant information

The administrative review team reviews all relevant information.

Relevant information will vary depending upon the situation being reviewed, and
may include but is not limited to:

e documentation related to consultation with persons involved with the case
plan, including the First Nations designate per s.107, if it pertains
specifically to the decision,

e the child or youth’s Family Enhancement Plan, Tempcare Plan, Ongoing
Connections Plan, Transition to Independence Plan or Secure Services
Plan,

e documentation submitted by the person who requested the review,

e any file information and policy considered when making the decision under
review,
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e the rationale for the decision that is under review, and

e the views of the child or youth, where the decision affects the child or
youth, and where the child or youth is capable of forming and articulating a
view.

Confidentiality

The administrative review team maintains all confidentiality requirements per
CYFEA and FOIP throughout the process. Third party information may not be
shared with the person making the request.

Best Interests

The administrative review team is responsible for ensuring that the decision is
made in the best interests of the child or youth, and in keeping with the Matters to
be Considered identified in s.2.

Limits on the decision

The decision may confirm, vary or reverse the original decision.

The decision is limited by legislation, regulation and policy.

Follow-Up Requirements

Verbally notify the person who requested the review of the decision. Send the
written decision, within 15 calendar days of the director receiving the request to
the person who requested the review, to involved staff, and the OCYA (where
applicable).

If the person who requested the review is dissatisfied with the outcome of the
administrative review, that person may file an appeal to an appeal panel
regarding the original decision, if the eligibility criteria under s.120 are met and if
the decision is an appealable matter under s.120(2).

Ensure that the person who requested the review is made aware of the time
limits to file a notice of appeal and of the requirement of s.120(3)(a) to attach a
copy of the administrative review decision or a statement that the decision is
deemed to have been confirmed.

Ensure that the person who requested the review is notified that, per s.120(3)(b),
the notice of appeal must be served on the director

e not more than 30 calendar days after the Administrative Review Decision
is received

OR

e not more than 45 calendar days after the date when the request for the
administrative review was submitted to the director, if the person who
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requested the review does not receive the Administrative Review Decision
within 15 days of that date.

NOTE: If the original decision is appealed, the original decision will remain in
effect during the appeal process.

Documentation

The decision and corresponding rationale for the decision is recorded on the
Administrative Review Decision form [CS1625-2] and is placed on the child or
youth’s physical file or the foster parent’s physical file, whichever is applicable.

Ensure that a copy of the administrative review is retained in the child or youth’s
physical file or foster parent’s physical file, whichever is applicable.

Ensure that a copy of the written decision of the administrative review is retained
in the child or youth’s or the foster parent’s file, whichever is applicable.

Ensure that all decisions, consultations, and rationale for decisions are
documented in a contact log in the electronic information system.

Related Information

y 1.3.0 OCYA Overview
1.3.1 Mandatory Notifications
1.4.2 Appeals to the Appeal Panel
1.4.3 Appeals to the Court of Queen’s Bench — Director as Respondent
1.4.4 Appeals to'the Court of Queen’s Bench — Director as Appellant
Placement Resources

% Administrative Review Decision [CS1625-2]
Notice of an Appeal to the Appeal Panel [CS1622]
Request for an Administrative Review of a Director’s Decision [CS1625]
CICIO User Guide

To report a broken link click here.

Enhancement Policy Manual — Intervention


https://cfr.forms.gov.ab.ca/Form/CS1625-2.doc
https://cfr.forms.gov.ab.ca/Form/CS1622.pdf
https://cfr.forms.gov.ab.ca/Form/CS1625.pdf
https://cs.int.alberta.ca/Child-Intervention/Pages/CICIO-UG.aspx
mailto:cs.cfspolicymanualquestions@gov.ab.ca

g[,%c,;fri Al erts Issue Date:
January 13, 2020

;glfig?/ence. 7.2.1 Alerts Revision Date:
' January 13, 2020

Page 1 of 4

Child Intervention Practice Framework Principles

Alerts are an important tool used by CS to share critical information including, but
not limited to, a child or youth’s safety, health, legal risk, and movement of
children or youth and families between jurisdictions, with other CS regions,
DFNAs and external stakeholders. Creating an alert enables CS to collaborate
with CS/DFNA offices, after-hours staff, health officials, and other child welfare
jurisdictions, to make efficient and effective decisions for fostering the child or
youth’s safety and best interests.

When deciding upon using an alert for children or youth or families, consider
every one of the principles: Indigenous Experience, Preserve Family, Strengths-
based, Connection, Collaboration and Continuous Improvement.

Practice Process

Special Cautions in the Electronic Information System
NOTE: In CICIO, an alert is called a special caution.

A special caution can be placed on a person or a provider in the electronic
information system. This can include, but is not limited to, information regarding:

e achild or youth’s allergies,

e a child or youth’s risk of suicide,

e a person’s history with opioid use,

e a child or youth’s risk of sexual exploitation,

e Youth Criminal Justice Act information,

e behaviours that have posed a risk to self or others,

¢ histories of violent behaviours towards CS staff, agency staff, or persons
in positions of authority.
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Consult with a casework supervisor to determine when a special caution is
required.

Enter the special caution in the electronic information system.

Notify the person who is the the subject of the special caution, when the special
caution is created.
If the family or child or youth cannot be located to investigate a reported concern:

e enter all the information that could be gathered in the electronic
information system,

e close the intake,
¢ indicate in the intake notes that the investigation could not be completed.

Review special cautions quarterly and/or upon the closure of a case and update
as required.

e Upon review, a special caution can be end-dated.

A history of all special cautions for a person or a provider (current and previous)
is maintained and can be viewed from the special cautions page in the electronic
information system.

Aggressive or violent situations

When a caseworker, worksite, or related staff is verbally or physically threatened,
a special caution is required to identify a violent or potentially violent situation as
a safety precaution.

e The events and circumstances should be documented.

e Notify the person that a special caution has been placed in the system.

In consultation with the casework supervisor, attempts should be made to resolve
the situation with the person who is the subject of the special caution.

If the situation is resolved the special caution should be ended with a notation as
to how it was resolved.

If the situation cannot be resolved, the special caution should be reviewed
guarterly for relevance, and ended when it is resolved.

The person who is the subject of the special caution must be notified in writing,
and verbally whenever possible, that the special caution has been ended.
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Interprovincial/Canada Wide Protection Alerts

To send an Interprovincial or Canada Wide Protection Alert to other provinces or
territories:

e Complete the Interprovincial Child Protection Alert template.

- Complete any dates in the template by writing out the complete
date (e.g. January 15, 2010).

e Send the completed template by e-mail to the Ministry Inter-provincial
contact at CS.ABInterProvincial@gov.ab.ca, requesting distribution.

When receiving Canada Wide Protection Alerts:

e Forward the alert to the Ministry Inter-provincial contact or the regional
Inter-provincial coordinator, who will post a special caution on the
electronic information system.

To cancel a Canada Wide Protection Alert:

e Send an e-mail to the regional Inter-provincial coordinator or the Ministry
Inter-provincial contact, identifying the alert and the rationale for cancelling
it and request that the alert be ended.

Documentation

Document all contacts, consults, reviews, decisions and their rationale, in the
electronic information system.

Canada Wide Protection Alerts

Ensure that a special caution, addressing the concern, has been entered in the
electronic information system.

If the originating province cancels the alert earlier than the expected end-date,
the Inter-provincial contact enters the end-date on the electronic information
system to close the special caution.

Related Information

Q Freedom of Information and Privacy Act

&
\ Inter-Provincal Child Protection Alert template

@ The Provincial/Territorial Protocol on Children and Families Moving between
Provinces and Territories
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CICIO User Guide
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Child Intervention Practice Framework Principles

CS ensures a child or youth in the care of the director has opportunities to
participate in camp or vacation, social and recreational activities and receives
Christmas gifts. Working collaboratively with the child or youth, guardian,
caregiver and support network to discuss and make decisions about camp,
vacation and recreational activity options will help everyone involved to
understand the child or youth’s desires and interests. As the child or youth
participates in these activities, they build new relationships and connections, and
develop healthy lifestyle patterns.

Christmas gifts provide opportunities for the child or youth to be connected to and
feel included as they practice cultural or religious traditions.

When planning and making decisions for a child or youth regarding camp
allowance, recreation allowance and funds for Christmas gift consider every one
of the principles: Indigenous Experience, Preserve Family, Strengths-based,
Connection, Collaboration, and Continuous Improvement.

Practice Process
Camp/Vacation Allowance

A Child or Youth Living in Foster Care, Kinship Care, and Child and Youth
Facilities

Once a year the caregiver may claim the annual maximum allowance for a child
or youth to attend camp or go on vacation according to the Caregiver Rate
Schedule [FC1263].

To receive a camp/vacation allowance:

e Caregivers discuss the plan for camp or vacation with the child or youth,
guardian, caseworker and support network prior to the event.

e Caregivers can claim the vacation allowance one month prior to the
vacation using the Child Maintenance Invoice form [CS0011].
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If the cost is less than the maximum allowable, the remainder of the allowance
may be used for another camp or vacation within the same calendar year.

If the child or youth is travelling outside Alberta for camp or vacation, they must
have with them A Letter Giving Permission to Guardian to Travel Outside of
Alberta [CS2651].

The caregiver continues to receive their monthly basic maintenance fee and skill
fee while on vacation.

A child or youth in residential care is entitled to a camp/vacation allowance if they
attend a camp independent of their residential setting. If the residence offers a
camp program with its own staff, it may invoice the usual residential per diem
rate for the child or youth.

Costs Exceeding the Maximum Allowance

When costs for the camp/vacation exceed the maximum allowance the caregiver
may request payment for the actual cost of the camp/vacation. Forward this
request to a casework supervisor who decides whether to pay the additional cost
by considering:

e the benefit to the child or youth,

e the appropriateness and cost of alternative care if the caregiver were to
vacation without taking the child or youth, what costs are being covered
by the guardian, caregiver, support network, child or youth.

If additional camp/vacation costs are approved, they will be paid for using the
Purchase Authorization and Invoice form [CS0018C].

A Youth in Independent Living

A youth in independent living, up to age 18, may attend camp or go on vacation
and claim the maximum allowable per calendar year.

To receive from the camp/vacation allowance:

e The youth discusses the plans for camp or vacation with the caseworker,
guardian and support network prior to the event.

e The youth confirms vacation plans and ensures with the caseworker,
guardian and support network that safety measures are in place.

The youth can claim the camp/vacation allowance one month prior to the
vacation using the Child Maintenance Invoice [CS0011] form, or if more
appropriate, travel costs can be paid directly using the Purchase Authorization
and Invoice [CS0018C].
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If the cost is less than the maximum allowable, the remainder of the allowance
may be used for another camp or vacation within the same calendar year.

If a youth is travelling outside Alberta for camp or vacation they must have with
them A Letter Giving Permission to Guardian to Travel Outside of Alberta
[CS2651].

Costs Exceeding the Maximum Allowance

When costs of the camp/vacation exceed the maximum allowance the youth may
request payment for the actual cost. Forward this request to a casework
supervisor, who decides whether to pay the additional costs by considering:

e the benefit to the youth, and
e Wwhat costs are being covered by the youth or parent/guardian.

Approved additional camp/vacation costs will be paid for using the Purchase
Authorization and Invoice [CS0018C].

Recreation Allowance

If a child or youth expresses interest in a sport, creative art or recreational
activity:

e Discuss the activity with the child or youth, their guardian, caregiver and
support network to determine the child or youth’s opinion and level of
interest.

e Ifitis a high risk activity, discuss the benefits and worries involved in the
activity with the child or youth, guardian, caregiver and support network
and then seek approval from a manager or DFNA Director.

e Discuss the costs of the activity and the equipment or supplies needed
with the guardian, caregiver and support network.

When recreational activities include costs for sports equipment, musical
instruments or other such items, the caregiver will consider:

e the community standard for such items for a child or youth that age,
e the availability of the item second-hand, and
e the trade-in value of previous items purchased for the child or youth.

Work collaboratively with the guardian and support network to determine if they
can pay for part or the full cost of the activity and provide any other support such
as driving to and/or attending activities.

Enhancement Policy Manual — Intervention



Allowances and Christmas Gifts Page 4 of 6

If a parent is able to contribute financially to the child or youth’s involvement in
the activity, enter into a child support agreement, or obtain a child support order
as per s.57.4(1) and 57.5 (1).

In determining whether the child or youth can participate in the activity, work
collaboratively with the guardian and support network to consider whether they
can continue to financially support the activity once the child or youth leaves the
care of the director.

e Consider the effect on the child or youth should they not be able to
continue with the activity.

e Determine whether a community resource will sponsor the activity.

Costs Exceeding the Maximum Allowance

If the total cost of all recreation activities exceeds the allowable amount, work
collaboratively with the guardian and support network to problem-solve.
Encourage everyone involved to take responsibility if possible to help the child or
youth participate in the activity. A casework supervisor may approve additional
spending if needed.

The caregiver, or youth who is living independently, can be reimbursed for the
cost of the child or youth’s activities by submitting a Child Maintenance Invoice
[CS0011] along with the receipt for the activities.

If the case plan does not include the guardian taking responsibility for a child or
youth’s social and recreational activities, then the caseworker may cover the
costs as per the current allowable rates listed in the Caregiver Rate Schedule
[FC1263].

Christmas Gifts

Encourage the guardian (and parents if they are not the guardians) to choose
and purchase a Christmas gift for their child or youth.

Purchasing the Gift

If the guardian cannot purchase a gift, advise the caregiver to purchase the gift
using the per diem, unless the child or youth was placed in the care of the
director after October 31 of that year.

¢ |If the caregiver has more than one child or youth living in their home,
ensure that they receive gifts in an equitable manner, with the funds for
the gifts being spent equally between each of them.

e Reimburse caregiver using the Child Maintenance Invoice [CS0011] or
provide a Purchase Authorization and Invoice [CS0018C] if the child or
youth was placed after October 31 of that year.
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If the youth resides independently:

e Obtain approval from a casework supervisor to purchase the youth a gift
and arrange for reimbursement according to regional procedure.

¢ |If the youth wants to purchase their own gift, discuss with them what this
gift will be. Provide them with the Purchase Authorization and Invoice
[CS0018C] to fill out, or reimburse them for the gift using the child
maintenance invoice.

Financial costs for the gift are negotiated with the caregiver, or youth and
according to regional funding. Approval on the amount for the gift is provided by
the casework supervisor.

Documentation

Document discussions with the child or youth, guardian, caregiver and support
network decisions on a contact log in the electronic information system.

Camp/Vacation

For a child or youth going to camp, document details of the camp on their
physical file, including:

¢ name of casework supervisor approving costs,
e actual cost approved,
e rationale for approval,
e (etails of travel, and
Recreational Activities

Document on the child or youth’s physical file:
e the total cost of the activity,

e financial contributions the guardian or support network is making for the
child or youth’s participation,

e the duration of the activity.

If additional funding is approved by the casework supervisor, document in the
child or youth’s physical file:

e date of approval,

e name of casework supervisor approving the over and above costs,
¢ rationale for the approval,

e details regarding the activity,

e duration of the activity, and
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e total cost being approved.

If additional funding is denied by the casework supervisor, document in the child
or youth’s physical file the rational for the denial.

Related Information

y 4.2.3 Tempcare and Ongoing Connections Plan
7.4.2 Approving Travel
Appendix A: A-2 Delegation Schedule

@ Child Maintenance Invoice [CS0011] — paper form only
Caregiver Rate Schedule [FC1263]
Letter Giving Permission to Travel Outside of Alberta [CS2651]

Purchase Authorization and Invoice [CS0018C] — (voucher) paper form only
CICIO User Guide

To report a broken link click here.
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Child Intervention Practice Framework Principles

CS is committed to the early resolution of disputes that arise during the course of
delivering services under CYFEA, and whenever possible uses informal dispute
resolution mechanisms. An appeal panel is a formal mechanism to resolve
disputes regarding a director’s decision, and must be undertaken according to
legislative requirements in a collaborative, respectful, fair and efficient manner.

CS works collaboratively with people to insure their voices are heard, and that
the decisions made together foster the safety and best interests of the child or
youth and their family. Appeal panels provide opportunities for continuous
improvement, and can empower young people and their families to advocate for
themselves.

When resolving disputes consider every one of the principles: Indigenous
Experience, Preserve Family, Strengths-based, Connection, Collaboration, and
Continuous Improvement.

Practice Process
Ensure the person disputing a director’s decision has gone through the
Administrative Review process before initiating an appeal to the appeal panel.

e [For exceptions, see Decisions That Can Be Appealed Without An
Administrative Review section in this Practice Support.

If a client decides to appeal a director’'s decision to an appeal panel, ensure that:

e the client is supported to fill out the regulated Notice of an Appeal to the
Appeal Panel [CS1622] (notice of appeal),

¢ the client is made aware of the timelines identified in s.120(3), and

e the client is made aware of the requirement to attach the written
administrative review decision, or a statement concerning the deemed
confirmation of the director’s decision, to the notice of appeal, if
applicable.
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Who Can File an Appeal, per s.120:

a child or youth,
a guardian of a child or youth,

a person who has had continuous care of a child or youth for more than
six of the 12 months immediately preceding a decision of under s.120(2),

a person who is receiving or may be eligible to receive support and
financial assistance under s.57.3,

a person who is dissatisfied with terms and conditions imposed by a
director with respect to the renewal of a residential facility license,

a person whose residential facility license has been varied, suspended or
cancelled,

a license holder who is the subject of an order after inspection under
s.105.6,

a license holder whose residential facilities license is not renewed,

a person whose home assessment study or addendum to a home
assessment study for an international adoption was not approved,

a person who is dissatisfied with the terms and conditions imposed by a
director with respect to a conditional license to operate an adoption
agency issued under s.88(1)(b),

a person who application for a license or renewal of a license to operate
an adoption agency is refused under s.88(1)(c), and

a person whose license to operate an adoption agency has been
suspended or cancelled by a director under s.89.

NOTE: The OCYA is able to file the notice of appeal on behalf of a child or

youth and may be a participant in the proceedings.

Administrative Review Decisions That Can Be Appealed

Removal from or placement in a residential facility, other than a secure
services facility, where the child or youth is the subject of a TGO, PGO or
PGA.

Permitting or refusing to permit any person who has a significant
relationship with a child or youth to visit a child or youth who is the subject
of a permanent guardianship agreement.

Refusal or failure of the director to enter into an agreement or apply for a
court order where the director is of the opinion that the child or youth is in
need of intervention.

Refusal to provide financial assistance to a private guardian or adoptive
parent of a child or youth previously under a permanent guardianship
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agreement or order through the Supports for Permanency program under
S.56.1 or s.81.

e Refusal to provide support or financial assistance under s.57.3.
e Decision to vary, suspend or cancel a residential facilities license.

e Terms and conditions imposed on a renewal of a residential facility
license, but not terms and conditions imposed on an initial residential
facilities license.

e Refusal to renew a residential facility license.
e An order after inspection per s.105.6.

e Refusal of the director to approve an international adoption placement
applicant.

e Refusal by the director to approve a home study report or an addendum to
a home study report of an adoption placement applicant for an
international adoption.

Decisions that cannot be appealed:

Decisions that do not fall under s.120 cannot be appealed. Examples include, but
are not limited to, the following:

e operational or administrative decisions such as file transfers or
caseworker changes,

e investigation outcomes, or

e matters where a decision has been made or an opinion formed by
someone other than the director, but integral to case planning, such as
child or youth diagnosis, education planning, probation requirements,
assessment findings, court orders or decisions of the court.

NOTE: Every Notice of an Appeal to the Appeal Panel [CS1622] that is
served on the director must be forwarded to the Appeal Secretariat.

Decisions That Can Be Appealed Without an Administrative Review:

Per s.120(5), the following persons can proceed directly with an appeal to an
appeal panel regarding decisions with respect to the licensing of adoption
agencies, without going through the administrative review process:

e a person who is dissatisfied with the terms and conditions imposed on a
license under s.88(1)(b),

e a person whose application for a license or renewal of a license to operate
an adoption agency is refused under s.88(1)(c), or

e a person whose license to operate an adoption agency has been
suspended or cancelled by the director under s.89.
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Timelines for an Appeal to the Appeal Panel

Ensure the person who is disputing the director’s decision is aware that a notice
of appeal must be filed within 30 calendar days of receiving the disputed
decision.

e If an administrative review under s.117.1 is not required, the 30 days
begin when the client receives written notice of the director’s decision.

e If an administrative review under s.117.1 occurred, the notice of appeal
must be served on the director:

— not more than 30 calendar days after the Administrative Review
Decision is received,

OR

— not more than 45 calendar days after the date when the request for
the administrative review was submitted to the director, if the client
does not receive the Administrative Review Decision within 15 days
of that date.

Receiving a Notice of an Appeal to the Appeal Panel
When a notice of appeal is received:
e Inquire whether a lawyer will represent the person making the appeal.

e Sign and date the notice of appeal and immediately submit it to the Appeal
Secretariat. Include the name and contact information for the person who
will be representing the director.

— Appeal Secretariat, ATTN: Child, Youth and Family Enhancement Panel
email to CSS.Appeals@gov.ab.ca or fax to 780-422-1088.

e Send a copy of the notice of appeal to the regional appeals designate,
who will provide consultation and support through the appeal process.
Include a copy of the administrative review decision, if applicable.

e If the notice of appeal is for another worksite or region, immediately notify
the casework supervisor and forward it to the appropriate worksite, or
DFENA.

e If the appeal is regarding a child or youth receiving intervention services,
notify the OCYA, using a mandatory notification (see Policy 1.3.1-
Intervention).

NOTE: The Advocate may give evidence in an appeal to the appeal panel per

s.17(2) of the Child and Youth Advocate Act.

e |If a child or youth requires a lawyer at an appeal hearing, make a referral
to the Legal Representation for Children and Youth (LRCY) service.
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e Consider sending the notice to Legal Services Branch of CS to review for
any potential jurisdictional objections.

NOTE: The original decision of the director that is being appealed remains in
effect until the appeal panel makes a ruling.

Legal Representation for the Director
If the person filing the notice of appeal obtains a lawyer, the director obtains one.

If the director requires a lawyer, advise the regional appeals designate, who will
contact the appropriate FASCL office for consultation and assignment of a

lawyer.
e Red Deer and areas north of Red Deer call Edmonton 780-422-3715.

e Areas south of Red Deer call Calgary 403-297-3360.

Preliminary Appeal Meeting

The Appeal Secretariat will facilitate a preliminary appeal meeting between the
person filing the notice of appeal and the director (including their lawyer if
retained, an advocate from the OCYA if applicable, and the LRCY, if applicable)
either in person or via videoconference. The appeal panel members do not
participate in this meeting.

The purpose of this preliminary appeal meeting is to:

e identify or confirm all parties to the appeal hearing,

¢ clarify the original decision of the director that is being appealed and the
applicable section under CYFEA,

e establish the number of witnesses that will be called and how many days
will be needed for the hearing, and

e schedule the hearing and set the dates for the submission of documents.

Any person delegated under CYFEA may be assigned to represent the director
at an appeal hearing. This person does not have to be the responsible
caseworker.

Jurisdiction

It is the responsibility of the appeal panel to determine if it has jurisdiction to hear
the appeal prior to proceeding with an actual hearing.

If the director has a concern regarding the jurisdiction of the appeal panel, it must
be raised at the preliminary appeal meeting and a hearing on the matter of
jurisdiction may be scheduled.
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Preparing for the Appeal Hearing

Disclosure package

When preparing the disclosure package for the appeal hearing, determine:

e what information is necessary to support the original decision that is being
appealed,

¢ information the person making the appeal and the appeal panel both
need to know, with regard to the factors that contributed to the original
decision that is being appealed,

e that the information provided is relevant and specific to the issue at hand,
and

e who will vet the information prior to it being provided to the appeal panel
and appellant.

Ensure that the disclosure package is correctly vetted to remove third party
person information, reported information and privileged information. If there is
any uncertainty about what information should be vetted, seek a lawyer’s advice.

Always include a summary of the director’s case in the disclosure package.

Prior to the appeal hearing

Discuss and prepare for the appeal process with a supervisor, manager or
regional appeal designate, as appropriate.

Review all documents and processes that were involved in the decision and that
will be presented at the appeal. Prepare for the appeal hearing in a manner
similar to a court process in terms of ensuring an increased understanding of all
aspects of the case and the decision.

If a relevant document is a confidential report from an expert, ask the author to
appear before the appeal panel to give evidence.

e If this is not possible, the report can be provided if the director contracted
the expert to complete the report, or if the report was provided to the
director by the guardian for case planning purposes.

e A summary of the findings and/or recommendations of a report may be
sufficient.

If it's a child or youth making the appeal, ensure they have assistance to prepare
and present the appeal. A lawyer, an advocate from the OCYA or any other
person, may represent the child or youth.

Be prepared to respond to the case being made by the person who filed the
appeal.
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Presenting at the Appeal Hearing

Present the director’s case in a clear, logical and factual manner, addressing the
following:

e the decision being appealed, clarifying the reason the decision was made,

e the section of legislation or regulation that the decision was made in
accordance with, where appropriate,

e the policy consideration including the relevant section and how it applied
to the circumstances,

e the circumstance, events and correspondence that led to the decision,
e the services provided to the client,

e other considerations of the director, and

e the supporting information provided in the disclosure package.

NOTE: If the matter being heard by an appeal panel is one that may be
returned to the Statutory Director for further consideration, it is
strongly suggested that the region arrange for the hearing to be
transcribed by a court reporter. If the matter is returned to the
Statutory Director for further consideration, the Statutory Director
may request a copy of the transcripts. The process for a review by
the Statutory Director is outlined in Appendix B-1 of the
Enhancement Act Policy Manual.

Post Appeal Hearing and Follow-Up Requirements

Decision

The decision of the appeal panel is limited by legislation and regulation, but not
by policy.

Certain decisions regarding placement and/or licensing may either be confirmed
by the appeal panel or returned to the Statutory Director for further consideration,
per s.119(2). If this occurs, the Statutory Director will review the decision

and then confirm, vary or reverse the original decision.

An appeal panel may confirm, vary or reverse certain child intervention decisions
that may be appealed, per s.119(2.1).

The appeal panel notifies each party of its decision in a detailed written
summary, which is sent to each party by the Appeal Secretariat.
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Follow-up

If the appeal panel must return a decision to the Statutory Director for further
consideration, this will be identified in the written appeal panel decision provided
to each party.

If the decision of the appeal panel conflicts with the legislation or regulation,
contact the Family and Surrogate Court Litigation immediately.

Appealing the Decision of an Appeal Panel
A decision of the appeal panel may be appealed by any person who was party to
the appeal panel hearing, or by the Minister per s.120.1(1).

An appeal must be launched in the Court of Queen’s Bench not more than 30
calendar days after the date of the written decision of the appeal panel.

Documentation
Ensure that a copy of the notice of appeal is retained in the child or youth’s
physical file, or in the foster parent’s physical file, whichever is applicable.

Ensure that a copy of the written decision of the appeal panel is retained in the
child or youth’s or the foster parent’s physical file, whichever is applicable.

Ensure that all decisions, consultations, and rationale for decisions are
documented in a contact log in the electronic information system.

Related Information

'
i 1.3.1 Mandatory Notifications
1.4.1 Administrative Reviews
1.4.3 Appeals to the Court of Queen’s Bench — Director as Respondent
1.4.4 Appeals to the Court of Queen’s Bench — Director as Appellant
8.1.2 Legal Representation for Children and Youth
Appendix B-1: Matter Returned to the Director for Further Consideration

=
a Administrative Review of a Director’s Decision [CS1625-2]
Notice of Appeal — Appeal Panel Decision (CYFE Act) [CS4034]
Notice of an Appeal to the Appeal Panel [CS1622]
Request for an Administrative Review of a Director’s Decision [CS1625]
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Eolficy ~ 1.4.3 Appeals to the Court of Queen’s Bench — Revision Date:
SN Director as Respondent January 13, 2020

1.4.4 Appeals to the Court of Queen’s Bench —
Director as Appellant Page 1 of 7

Child Intervention Practice Framework Principles

CS responds to appeals to the Court of Queen’s Bench in a timely manner with
commitment to transparency and accountability. This formal dispute mechanism
can create opportunities for continuous improvement within CS, and enables CS
to continue to provide intervention services to foster the safety and best interests
of children and youth receiving these services.

When dealing with an Appeal to the Court of Queen’s Bench consider every one
of the principles: Indigenous Experience, Preserve Family, Strength-based,
Connection, Collaboration, and Continuous Improvement.

Practice Process

Appeals to the Court of Queen’s Bench may be made regarding an order of the
provincial court or a decision of an appeal panel.

e S.114(1) allows for the appeal of any order of the provincial court made
under CYFEA, and for an appeal of a refusal of the provincial court to
make an order.

e S.120.1(1) allows the decision of an appeal panel under s.119(2.1) to be
appealed to the Court of Queen’s Bench by any party to the appeal panel
hearing or the Minister.

Appeal panel decisions that fall under s.119(2), i.e. decisions that must be
returned to the Statutory Director for further consideration, cannot be appealed to
the Court of Queen’s Bench. Judicial review is available for these matters.

Who Can Appeal a Court Order Made under CYFEA to the Court of Queen’s
Bench

A court order under CYFEA can be appealed to the Court of Queen’s Bench by:
e a guardian of the child or youth other than the director,

e a person who was a guardian of the child or youth immediately before the
order was made,
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e the child or youth,

e the child or youth, if the child or youth is the subject of a secure services
order,

e adirector, or

e the Minister.

Who Can Appeal an Appeal Panel Decision to the Court of Queen’s Bench

Any party to the appeal hearing or the Minister can appeal a decision of an
appeal panel to the Court of Queen’s Bench.

Appeal panel decisions that must be returned to the Statutory Director for further
consideration under s.119(2) cannot be appealed to the court of Queen’s Bench.

Timeframe to Launch an Appeal to the Court of Queen’s Bench

An appeal must be launched in the Court of Queen’s Bench not more than 30
calendar days after the decision of the appeal panel or the date of the provincial
court order.

e The 30 days does not include the day that the provincial court order is
granted or the decision of the appeal panel is received, but count every
calendar day thereafter, including the day that the Notice of Appeal is filed
with the Court of Queen’s Bench.

Appeals to the Court of Queen’s Bench — Director as Respondent

A Notice of Appeal regarding either an order of the provincial court or a decision
of the appeal panel may be served on a caseworker, a FASCL lawyer, or a

lawyer.

When a Caseworker is Served.

e Immediately notify a casework supervisor and the worksite manager. If a
lawyer is already assigned to the file, notify the lawyer directly.

e The work site manager will immediately email the Notice of Appeal to
the Statutory Director.

— Mark the email "ATTN: Director of the Child, Youth and Family Enhancement Act"
and email to CS.CYFEALegalMatters@gov.ab.ca.

e The Statutory Director will notify the Director of FASCL, of the Notice of
Appeal within 5 business days.

When a FASCL Lawyer is Served.

e FASCL willimmediately notify the Statutory Director, and the responsible
casework of the Notice of Appeal.
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e The Statutory Director will respond to the Director of FASCL in Edmonton
or Calgary within 5 business days.

When a Lawyer is Served.

e The lawyer will immediately notify the Statutory Director, and the
responsible casework of the Notice of Appeal.

e The Statutory Director will respond to the Director of FASCL in Edmonton
or Calgary within 5 business days

NOTE: Matters in the City of Red Deer and north of Red Deer are managed
by FASCL in Edmonton. Matters south of Red Deer are managed by
FASCL in Calgary.

Ongoing Communication, Case Management, and Trial Direction

The Statutory Director will:
e establish the position of the director for the court proceedings,

e specify which types of communications the Statutory Director must be
copied in on,

¢ indicate the level and type of involvement that the Statutory Director will
have in ongoing case management and in the court proceedings, and

e confirm the position of the director regarding the proceedings on a regular
basis with a lawyer and CS.

Unless otherwise specified by the Statutory Director.

e CS will keep the Statutory Director informed by providing copies of
reporting memorandums and e-mails regarding trial proceedings.

e CS will continue to provide ongoing case management of the case, in
accordance with the position established by the Statutory Director. CS
may choose to have senior staff direct case management during the
proceedings, on a case-by-case basis.

e CS will provide day-to-day instructions to its lawyer(s) during the trial
proceedings, in accordance with the position established by the Statutory
Director.

DENA Process

When a DFNA receives a Notice of Appeal, regardless of who is served:

e Immediately give the Notice of Appeal to the DFNA Director.

e The DFNA Director (or their designate) will immediately email the Notice
of Appeal to the Statutory Director, so that the Statutory Director is aware
of the proceeding.
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— Mark the email “ATTN: Director of the Child, Youth and Family
Enhancement Act” and email to CS.CYFEALegalMatters@gov.ab.ca..

e Immediately notify the DFNA lawyer, if they were not served with the
notice.

e Notify the appropriate First Nations Liaison Unit manager.

e Ensure that up-to-date information regarding court proceedings is
communicated to the Statutory Director.

Appeals to the Court of Queen’s Bench — Director as Appellant

Staying the Execution of an Order

The staying of the execution of an Order can be granted regarding both
provincial court orders, per s.115 and decisions of the appeal panel, per s.120.1

3).

A lawyer must make the application to the Court of Queen’s Bench for a stay
after an appeal panel decision.

e If a lawyer does not represent the director at the time the order is made,
the caseworker can, after the necessary consultation, apply for the stay at
the time the order is granted.

If the caseworker believes a stay is hecessary, immediately consult with a
casework supervisor or manager to determine if this is the most appropriate
course of action prior to proceeding.

Filing an Appeal

The following steps must be completed by CS:
1. Consult a senior manager if an appeal is being considered.

2. The senior manager will consult with FASCL for a legal opinion as to whether
an appeal is legally supportable.

3. When a decision to pursue an appeal has been made:

e If the director was not represented by a lawyer when the provincial court
order was granted, or when the decision of the appeal panel was made,
request to the Director of FASCL in Edmonton or Calgary to secure the
written rationale for pursuing the appeal.

e If the director was represented by a lawyer when the provincial court order
was granted or the decision of the appeal panel was made, CS staff may
consult with a lawyer already assigned to the file to secure the written
rationale for pursuing the appeal.
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4. The Category 4 Director (or designate) must submit a request for approval to
proceed to the Court of Queen’s Bench, to the Statutory Director within 8
calendar days. The request must minimally include:

the case name, ID number and date of the provincial court order or appeal
panel decision,

a copy of the provincial court order or written decision of the appeal panel,
a copy of the court report or disclosure package, if requested,

a copy of the stay of execution, if applicable,

the name of the senior manager who consulted with the lawyer,

the name of lawyer(s) assigned to the file, and

the written legal recommendation supporting the request to proceed.

5. The Statutory Director will review the request and consult with the Director of
CSI/CSS Legal Team for the Ministry.

6. The Statutory Director will provide CS with one of the following responses
within 7 calendar days:

Approval to proceed — The Statutory Director supports the request and will
establish the position of the Ministry. CS will give day-to-day instructions
to the lawyer regarding the court proceedings, in accordance with the
position established by the Statutory Director. The Statutory Director will
be copied in on correspondence related to the appeal proceedings.

Approval to proceed — The Statutory Director supports the request and will
establish the position of the Ministry. The Statutory Director (not CS) will
provide day-to-day instructions the lawyer regarding the court
proceedings.

No approval to proceed — The Statutory Director does not support the
request. CS cannot make application for an appeal to the Court of
Queen’s Bench.

7. The Statutory Director provides the Director of FASCL in Edmonton or
Calgary with a copy of the response that is provided to CS. Either a FASCL
lawyer will be assigned or the appropriate lawyer will be retained.

Ongoing Communication, Case Management, and Trial Direction

The Statutory Director will:

establish the position of the director for the court proceedings,

specify which types of communications the Statutory Director must be
copied in on,
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¢ indicate the level and type of involvement that the Statutory Director will
have in ongoing case management and in the court proceedings, and

e confirm the position of the director regarding the proceedings on a regular
basis with a lawyer and CS.

Unless otherwise specified by the Statutory Director:

e CS will keep the Statutory Director informed by providing copies of
reporting memorandums and e-mails regarding trial proceedings.

e CS will continue to provide ongoing case management of the case, in
accordance with the position established by the Statutory Director. CS
may choose to have senior staff direct case management during the
proceedings, on a case-by-case basis.

e CS will provide day-to-day instructions to the lawyer(s) during the trial
proceedings, in accordance with the position established by the Statutory
Director.

DFNA Process

The DFNA Director (or designate) must submit information regarding the case to
the Statutory Director within 10 calendar days of the provincial court order or the
appeal panel decision. Minimally, this should include:

e the case name, ID number and date of the provincial court order or appeal
panel decision,

e a copy of the provincial court order or written decision of the appeal panel,
e a copy of the stay of execution, if applicable

e the name of the person who consulted with the lawyer,

¢ the name of the DFNA lawyer(s) assigned to the file, and

e confirmation of a legally supportable position.

Ensure that up-to-date information regarding court proceedings is communicated
to the Statutory Director and the appropriate First Nations Liaison Unit manager.
The Statutory Director will be available in a consultative and support capacity to

the DFNA.

Documentation
Ensure that a copy of the notice of appeal is retained in the child or youth’s
physical file or foster parent’s physical file (whichever is applicable).

Ensure that a copy of the written decision of the appeal panel is retained in the
child or youth’s or the foster parent’s physical file (whichever is applicable).
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Document all decisions, consultations, and rationale for decisions in a contact log
in the electronic information system.

Related Information

y 1.4.2 Appeals to the Appeal Panel
1.4.3 Appeals to the Court of Queen’s Bench — Director as Respondent

Alberta Rules of Court

Notice of Appeal — Appeal Panel Decision [CS4034]
Notice of Appeal — Provincial Court Order [CS4035]

Notification of an Appeal to the Court of Queen’s Bench — Memorandum
[CS0012]

Response to Notification of an Appeal to the Court of Queen’s Bench —
Memorandum [CS0014]

CICIO User Guide
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Child Intervention Practice Framework Principles

CS makes every effort to ensure children and youth are safe. When less intrusive
measures cannot adequately protect the child or youth, decisions will need to be
made to apprehend. Involving the child or youth’s family and support network in
safety planning fosters positive relationships and facilitates better decision-
making for the child or youth’s safety and well-being. Engaging in collaborative
discussions with the support network prior to and after an apprehension ensures
that the child or youth is safe, connections are maintained, and plans to reunify
the family as soon as possible are explored.

When making decisions about apprehensions consider every one of the
principles: Indigenous Experience, Preserve Family, Strengths-based,
Connection, Collaboration, and Continuous Improvement.

Practice Process

In consultation with the casework supervisor, determine under which section of 1
(2) the apprehension will be executed.

NOTE: Apply to the court for an apprehension order in person where
possible. This method is reflective of best practice. If it is impractical
to appear in court in person, apply by telecommunication for an
apprehension order. Be prepared to explain the circumstances that
make attendance in person impractical.

Prior to Applying for an Apprehension Order

Prior to applying for an apprehension order, ensure that all of the following
criteria have been met:

e A Family/Natural Supports meeting and an In-Care Consult (a type of
3" Person Consult) must occur prior to bringing a child or youth into
care. If a child or youth comes into care on an emergency basis, the
Family/Natural Supports meeting must occur within 48 hours.
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- An In-Care Consult must occur prior to apprehending a child
or youth.

e A Genogram should be initiated at Family/Natural Supports meetings
to include both sides of the family with as much information as possible
and be continuously updated throughout the child or youth’s
involvement with CS. The Genogram should explore potential Kinship
caregivers if the child or youth is unable to remain in parental care.

e Complete the Sibling Registry/Kinship Search Request [PAR3627] and
send to PAR to identify any potential siblings, family connections and
potential caregivers for the child or youth.

e For an Indigenous child or youth, or a child or youth self-identified as
Indigenous, a collateral to the DFNA, First Nations designate, or Métis
Resource person has to occur to gather information that may be of
benefit when making decisions around what is best for the child or
youth and whose involvement may support the family. This is an
important aspect of engaging Indigenous partners and supporting
families in a culturally appropriate, collaborative, and meaningful way.
It is also important to engage with agency partners or community
members that are able to provide a multicultural perspective to assist
in considering any cultural, spiritual, or religious aspects of a family’s
life into the decision-making.

Apprehension Orders

Application for Apprehension Order by way of personal appearance in court:

e Complete and file an Application for an Apprehension Order [CS1602].

e Make an ex parte application before a judge, or justice of the peace if
no judge is available, under s.19(1). Service of the application is not
necessary.

e If needed, request an order to enter by force under s.19(1)(b). Be
prepared to provide the full address to the court.

e If an apprehension order is granted:
- obtain a copy of the order from the court, and
- execute the order as soon as possible.

Application for Apprehension Order by way of telecommunication:

e Assemble the information necessary per s.19(8) for an application for
an apprehension order and the Facsimile of Apprehension Order
[CS1636].

e Phone the court administrator in the nearest court and ask to make an
application to a judge. (This application is made ex parte and service of
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the application is not required.) Courts are located in Calgary,
Edmonton, Fort McMurray, Grande Prairie, Lethbridge, Medicine Hat
and Red Deer.

If the nearest court cannot provide a judge, phone the
Edmonton or Calgary Courthouse and ask to make an
application to a judge or, if not available, to a justice of the
peace.

If it is outside of business hours (8:30 AM to 4:00 PM),
phone 1-800-661-1907.

e Present to the judge or justice of the peace per s.19(8):

the circumstances, in the opinion of the director, that make it
impractical to appear personally in court,

the identity of the child or youth, if known,

the grounds for believing that the child or youth is in need of
intervention,

any attempts to preserve the child or youth in the home, the
information gathered from the support network and plans to
maintain the child or youth’s relational connections including
plans to explore kinship care, if appropriate.

the grounds for believing that the child or youth will be found
in the place or premises to be searched,

a statement of any prior application for an order under s.19
for the same child or youth, and

where a child or youth has been removed from the custody
of the director without the consent of the director, the
authority under which the director has custody of the child or
youth and the grounds for believing that the child or youth
may be found in the place or premises,

e If needed, request an order to enter by force under s.19(1)(b). Be
prepared to provide the full address to the court.

e If an apprehension order is granted:

complete a facsimile of apprehension order, and
execute the order as soon as possible.

Emergency Apprehensions

Criteria

In consultation with the casework supervisor, determine that the child or youth
meets the criteria for an emergency apprehension. s.19(12):

Enhancement Policy Manual — Intervention



Apprehensions Page 4 of 8

e The director has reasonable and probable grounds to believe that the
child or youth’s life or health is seriously and imminently endangered
because:

- the child or youth has been abandoned or lost,
- the child or youth has no guardian,

- the guardian is unable to provide the necessities of life
because the child or youth has left the custody of the child or
youth’s guardian without the guardian’s consent, or

- the child or youth has been, or there is substantial risk that
the child or youth will be, physically injured or sexually
abused.

If the child or youth meets the emergency apprehension criteria or if a child or
youth was removed from the custody of the child or youth’s guardian without the
guardian’s consent and the emergency apprehension criteria are met, apprehend
the child or youth without an order per s.19(14).

Executing an Apprehension

Prior to executing an apprehension, develop a safety plan as part of the
Family/Naturals Supports meeting or In-Care consult that provides for the safety
of those involved in the apprehension, including the child or youth, other persons
who may be present and the caseworker.

If required due to safety concerns or anticipating that the family will not allow the
caseworker entry, request peace officer assistance in the execution of the
apprehension order.

e Execute the apprehension as soon as possible.

NOTE: Once an apprehension order is granted, it can be executed by any
caseworker delegated under CYFEA within the province of Alberta.

e Advise those present with the child or youth that the child or youth is
being apprehended under CYFEA and, where applicable, show the
order/facsimile of the order when taking custody of the child or youth.

e Complete the Notice of Apprehension [CS1629] to notify the guardian
of the reasons for the apprehension and of any intention to confine the
child or youth at the time of, or immediately after, the apprehension.
Provide the guardian with the number of the nearest Legal Aid Alberta
office.

o If after reasonable effort the guardian cannot be informed in writing,
notify the guardian orally of the reasons for the apprehension and any
intention to confine the child or youth. Provide them with the number of
the nearest Legal Aid Alberta office.
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e Place the order or facsimile and a copy of the notice of apprehension
on the legal section of the child or youth's file.

e Notify the child or youth’s support network of the apprehension and the
First Nations designate or Métis Resource person, if the child or youth
is Indigenous. Explore supports and connections for the child or youth
that could be identified through these conversations.

e Record the circumstances of the apprehension, how the guardian was
notified and if the guardian was not notified, of the efforts made to
notify the guardian, on a contact log in the electronic information
system.

e If the situation changes such that an apprehension is no longer
warranted because of new information not presented to the judge or
justice of the peace, do not execute the order. Review the situation
with your casework supervisor to determine a course of action.

Forced Entry
If it is anticipated that the director will not be allowed access to the child or youth:

e apply for an order to enter by force in court under s.19(1)(b) or by
telecommunication under s.19(5) when applying for an apprehension
order, or

e enter by force under s.19(13) without an order only when executing an
emergency apprehension.

e Request peace officer assistance to enter by force.

Treatment

If the child or youth requires essential medical, surgical, dental or other remedial
treatment recommended by a physician or dentist before the custody hearing,
refer to the Policy 5.3.7 (Intervention).

Secure Services

If an apprehended child or youth requires secure services, refer to Policy 5.4
(Intervention).

First Nation Child or Youth

If there is reason to believe that a child or youth is a First Nation child or youth
and a member of a band, involve the First Nations designate per s.107. Refer to
Policy 2.1.1 (Intervention).

e If a child or youth is living on a reserve and must be apprehended:
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- Work collaboratively with DFNA staff and/or the First Nations
designate to identify any protocols negotiated between the
reserve and CS to execute the order and develop a plan to
mitigate any potential conflict.

- If access to the child or youth is denied, obtain RCMP
assistance.

- If the RCMP apprehends the child or youth under s.19(12) or
(14), assume case responsibility as soon as possible.

Contact the First Nations designate on the day of apprehension if the
child or youth is ordinarily a resident on reserve.

Early Return

If the child or youth may be safely returned to the guardian within 2 days after
being apprehended:

Discuss the circumstances with a casework supervisor including the
change in circumstance that made the child or youth’s return possible.

Work collaboratively with the child or youth, guardian, and the support
network to determine that the child or youth’s safety, security and
development can be protected in the guardian’s custody.

Develop a safety plan with the child or youth, guardian, and network
members.

After a safety plan has been developed, tried and tested, utilizing the
support network, return the child or youth to the guardian.

A Family/Natural Supports meeting should occur at the time of
reunification to ensure that everyone is aware of their roles,
responsibilities, and expectations in keeping the child or youth safe.

No court application is required.

When calculating the number of days exclude the day of apprehension and
include all other days. Include the day the child or youth is returned.

Application Following an Apprehension

After taking a child or youth into the custody of the director under an
apprehension, determine with the casework supervisor what action to take and
which application(s) to make.

Ensure a Family/Natural Supports meeting and 3 Person Consult occur after an
apprehension prior to a change in legal status. These can also help determine
which application is most appropriate.
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Per s.21(1), if a child or youth is not returned within 2 days, the director must
apply for:

e aSo,

e a TGO and interm custody,

e a PGO and interim custody, or

e an order to return.

NOTE: An application following an apprehension must be heard not more
than 10 days after the child or youth is apprehended per s.21(3).

Per s.21.1(5.1) the court may hear a motion for an adjournment of an application
after an apprehension by videoconference if the court is satisfied that it is proper
to do so.

To have a motion for an adjournment of an application after an apprehension
heard via videoconference:

e Contact the clerk’s office to arrange a time for the judge to hear the
motion for an adjournment.

e Book a videoconference room where the caseworker can have the
motion of adjournment heard. Present evidence supporting the motion
for an adjournment.

Family Time

Attempt to reach an agreement with the guardian regarding family time with the
child or youth during the period before the hearing as early as possible to ensure
connections are maintained with the guardian, family, and the child or youth’s
school.

Documentation

The casework supervisor will record the In-care Consult, decision, and approval
to apprehend on a contact log in the electronic information system.

Ensure the electronic information system is updated under the legal, placement
and plans tabs.

Caseworkers, casework supervisors and managers must ensure that all points of
consultation, decisions and rationale for decisions are documented on a contact
log in the electronic information system.

Record the family time agreed to on a contact log in the electronic information
system.
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Place a copy of the order on the legal section of the child or youth’s physical file.

Related Information

a

&
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2.1.1 First Nations Designate

5.3.2 Supervision Orders

5.3.3 Temporary Guardianship Orders

5.3.4 Permanent Guardianship Orders

5.3.7 Treatment Orders

5.3.8 Custody Orders

5.4.0 Secure Services Overview

5.4.1 Accessing Secure Services via a Secure Services Order
5.4.2 Accessing Secure Services via a Secure Services Certificate
5.4.3 Secure Services Placement Procedures

6.2 Protection Against Family Violence Act

7.3.1 Arranging a Placement

7.3.2 Placing a Child

3rd Person Consult

Application for an Apprehension Order [CS1602]
Facsimile of Apprehension Order [CS1636]
Notice of Apprehension [CS1629]

Checklist for Court Documents
CICIO User Guide

To report a broken link click here.
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Child Intervention Practice Framework Principles

CS supports children and youth in the care of the director to have positive life
experiences through travel, while ensuring all possible steps are taken to
maintain their safety. Travel provides a child or youth the chance to see new
things, gain cultural awareness, and to connect with people from different places
and backgrounds. It can foster Indigenous experience, and support preserving
family. CS is child-focused and collaborates with the child or youth, guardian,
family, caregiver and support network to plan and make decisions about a child
or youth to travelling within Alberta, outside of Alberta, and outside of Canada,
when it is in the child or youth’s best interests.

When deciding to approve travel for children or youth, consider every one of the
principles: Indigenous Experience, Preserve Family, Strengths-based,
Connection, Collaboration and Continuous Improvement.

Practice Process

Ensure all travel is consistent with the child or youth’s case plan.

Child or Youth Travelling Within Alberta
Consult with the casework supervisor about the requested travel.

The casework supervisor considers:
e the purpose of the travel,

e the possibility of interference with any court or access orders, or non-
compliance with any order,

e the duration of the travel, and

e any special needs the child or youth may have.

If travel could result in non-compliance with a court order by the director:
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e seek legal advice regarding the possible non-compliance with the order,

e consider an application to the court to vary the order to enable the travel to
proceed.

Obtain the casework supervisor’s approval for the requested travel.

If the director is not the sole guardian of the child or youth, make every
reasonable effort to obtain approval from the other guardian.

Child or Youth Travelling Outside of Alberta (Within Canada)
Consult with the casework supervisor about the requested travel.

The casework supervisor considers:
e the purpose of the travel,

e the possibility of interference with any court or access orders, or non-
compliance with any order,

e the duration of the travel, and

e any special needs the child or youth may have.

If travel could result in non-compliance with a court order by the director:
e seek legal advice regarding the possible non-compliance with the order,

e consider an application to the court to vary the order to enable the travel to
proceed.

Obtain approval from a designated supervisor.
Provide the caregiver with necessary travel documentation.

If the director is not the sole guardian of the child or youth, make every
reasonable effort to obtain approval from the guardian. If approval is not
received, travel cannot proceed.

NOTE: If the child or youth is subject to a CAG, CAY, EAY or an EAG, the
director cannot provide consent for travel outside of Alberta. Consent
must come from the child or youth’s guardian.

Child or Youth Travelling Outside of Canada
Consult with the casework supervisor about the requested travel.

The casework supervisor considers:
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e the purpose of the travel,

e the possibility of interference with any court or access orders, or non-
compliance with any order,

e the duration of the travel,
e the safety of the destination, and

e any special needs the child or youth may have.

If travel could result in non-compliance with a court order by the director:
e seek legal advice regarding the possible non-compliance with the order,

e consider an application to the court to vary the order to enable the travel to
proceed.

Screen all travel destinations on the foreign affairs travel advisory website.

Obtain approval from the Category 4 Director, or DENA Director or their
designate.

Ensure adequate medical/travel insurance is obtained prior to departure.
Provide the caregiver with necessary travel documentation.

If the director is not the sole guardian of the child or youth, make every
reasonable effort to obtain approval from the guardian. If the guardian does not
provide approval, travel cannot proceed.

NOTE: If the child or youth is subject to a CAG, CAY, EAY or an EAG, the
director cannot provide consent for travel outside of Canada.
Consent must come from the child or youth’s guardian.

Funding Requests

See Policy 9.4.3 (Intervention) for approval for over and above costs, where
applicable.

Documentation

Document all contacts, consultations, decisions and rationales on the contact log
in the electronic information system.

Document the consultation with the casework supervisor in the contact log.

Document approval from a designated supervisor for travel outside of Alberta.
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Document approval from the Category 4 Director, or DFNA Director or their
designate for travel outside of Canada.

Related Information

y 9.3.4 Obtaining a Passport

9.4.3 Camp Vacation Allowance

% Letter Giving Permission to Travel Outside of Alberta [CS2651]

©

Country Travel Advice and Advisories

To report a broken link click here.
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Child Intervention Practice Framework Principles

CS is committed to placing a child or youth with caregivers who can meet the
child or youth’s specific needs with the least amount of disruption to their lives.
The primary goal, when placing a child or youth out of their parents’ care, is to
support the child or youth in kinship placements. CS collaborates with the child or
youth, family and support network to build capacity within extended family
members, to help meet the child or youth’s needs. This can preserve family and
help the child or youth develop and maintain significant and lasting connections.

Working together with everyone involved allows valuable information to be
shared and can leverage family and community strengths to support the child or
youth to live in a home that fosters their safety and well-being.

When making placement decisions consider every one of the principles:

Indigenous Experience, Preserve Family, Strengths-based, Connection,
Collaboration, and Continuous Improvement.

Practice Process

Arranging a Placement

Determining Placement Type

Arrange a Family/Natural Supports meeting, prior to the child or youth being
placed, to collaboratively discuss any worries, strengths and next steps to
determine the child or youth’s placement needs. Participants include, but are not
limited to:

e child or youth,
e guardian,
e support network,

e DFNA staff or First Nations designate,
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e Métis Resource person,
e current caregiver,
e new caregiver, and

e casework supervisor.

There are three types of approved caregivers:
e kinship,
o foster, and

e child and youth facility.

The decision to place a child or youth into kinship care can be made by a
caseworker in consultation with their casework supervisor.

The decision to place a child or youth into foster care, or in a child and youth
facility, requires the approval of a manager, or their designate, for both initial
placement and any subsequent placements.

Identifying a Potential Kinship Care Placement

Kinship care, with extended family and community, is the placement option of
choice and must be fully explored before considering other placement types.

e If the child or youth is, may be, or self-identifies as Indigenious, work with
a First Nations designate or Métis Resource person to identify an
extended family member or vested adult to help the child or youth during
this difficult transition and/or to provide kinship care.

Prospective kinship caregivers must meet the following eligibility criteria:
e be at least 18 years old,
e be willing to have the identified child(ren) or youth placed in their home,

e understand and be willing to proceed with the approval process.

Refer to Chapter 2 and Chapter 3 (Placement Resources) to complete the
application and approval process with prospective kinship caregivers who meet
the eligibility criteria.

Requesting a Foster Care or Child and Youth Facility Placement

Consider whether a foster home or child and youth facility may be able to meet
the child or youth’s needs only when there is no potential kinship caregiver within
the extended family and community immediately available.
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Foster Care Placement

Complete the Foster Care Placement Needs Scoring Chart [FC3603] to establish
the foster home classification required to ensure a child or youth needs be met
while in foster care.

e Foster home classifications are Level 1 or Level 2.

Use the Placement Intake Screening [FC3104] to
¢ indicate the required foster home classification,

e request a foster care placement.

Ensure the manager or their designate has provided approval to request this
placement type.

NOTE: Foster caregivers are paid according to the classification of the
home. Level 1 and 2 homes providing care to a child or youth
classified at the specialized level are entitled to receive special rates.

Advertising for a Foster Care Placement

When a child or youth’s specific needs cannot be met by available foster
caregivers, consider advertising to recruit new foster caregivers.

When exploring advertising for a foster care placement, engage in collaborative
discussions with the child or youth, family, guardian, support network and current
caregiver to discuss any worries, strengths and next steps, including why
advertising is needed.

Obtain written consent to advertise for a foster placement for a specific child or
youth, as follows:
e The child or youth’s consent if the child or youth is 12 years or older.

e The guardian’s consent if the child or youth is under a CAG or FSCD
agreement.

e The guardian’s consent if the child or youth is under a TGO. If the
guardian is not available, the casework supervisor's consent is required.

e The casework supervisor’s consent if the child or youth is under a PGO or
PGA.

Ensure the advertisement contains only non-identifying information about the
child or youth.
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Child and Youth Facility Placement

Request a child and youth facility placement using the Placement Intake
Screening [FC3104].

Ensure the manager or their designate has provided approval to request this
placement type.

When requesting a child and youth facility placement:
e Ensure that the child or youth meets all of the following eligibility criteria:

- the child or youth is under the custody or guardianship of the
director,

- kinship, extended family, other caregivers and community
resources cannot meet the child or youth’s placement needs.

e Consult with the casework supervisor or regional placement process for
information about child and youth facilities that are available for the child
or youth.

e Prepare a placement information package with third-party personal
information and reporter information removed. Include in the package:

- intake, safety assessments, and/or ongoing assessment
records;

- case planning information, including the Children’s Services
Planning Form [CS11680] or Transition to Independence Plan
[CS3476], genogram and ecomap;

- the face sheet, providing identifying information for the child or
youth;

- a printout of the child or youth’s legal authorities;

- supporting documents such as recent medical, psychological,
educational and psychiatric reports; and

- progress reports from previous caregivers.

Matching the Caregiver to the Child or Youth’s Needs
Ensure that the expertise, experience and capacity of the identified caregiver
match the needs and behaviours of the child or youth.

Ensure the caregiver is provided with all available information about the child or
youth’s needs and strengths, and about their family when relevant to the child or
youth’s care.

Arrange pre-placement visits between the child or youth and the caregiver.

e Foster and kinship caregivers may receive a per diem for these visits.
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Attend any pre-placement meetings as requested by the caregiver.

Discuss ahead of time any supports required by the caregiver to meet the unique
needs of the child or youth.

Discuss with the caregiver the need to maintain relational connections through
supporting family time with the guardian and siblings.

Ensure the caregiver is able and willing to have the child or youth maintain their
cultural connections, and support the caregiver to do so through, for example,
training or mentoring. See Policy 7.3.5 (Intervention).

To assist in determing a good match between a child or youth and a caregiver’s
needs and interests, discuss what family and community-based activities the
caregiver has previously chosen to enrol and support other children and youth to
participate in, and what the caregiver is prepared to provide for this child or
youth.

Confirmation of Placement
Once a caregiver is selected for the child or youth, develop a support plan for the
caregiver.

If the child or youth is being placed in foster care, and three or more needs are
identified in the “specialized” column of the Foster Care Replacement Needs
Scoring Chart [FC3603]:

e Discuss the placement with the child or youth and guardian,
¢ Follow regional placement procedures,

e Contact the caregiver to make placement arrangements, and
e Arrange for the child or youth to be placed by a caseworker.

Emergency/After-Hours Placements

Follow regional procedures when arranging an emergency placement for a child
or youth after hours.

Placing a Child or Youth
Ensure a 3rd Person Consult is completed prior to any placement moves.

Prior to placing a child or youth with a caregiver:

e Ensure that the child or youth understands the reason for the placement
and how their significant relationships will be maintained while they are in
the placement.
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e Provide the child or youth with as much information as possible about the
caregiver.

e Inform the child or youth of their procedural rights and ensure they have a
copy of the age-appropriate Children Have Rights and Youth Have Rights
booklets.

e Discuss, and answer, any questions the child or youth may have such as:
- Where will | live?
- What school will | attend?
- Will | see a counsellor?
- May I bring my belongings?
- May | see my friends?
- May | phone home?
- May I visit my parent?
- When may | go home?
- May I continue with my cultural activities?

Additional Preparation Prior to Placing a Child or Youth

Ensure that the child or youth, guardian, family and caregiver(s) understand the
reason for the placement and how their significant relationships will be
maintained while the child is in the placement.

Ensure that the guardian is aware that the caregiver will be given information
about the child or youth and the family circumstances.

e Encourage the guardian to supply clothing, and ensure that the clothing is
appropriate.

Have the child or youth visit the caregiver as many times as they desire before
placement.

Arrange to transfer or provide any needed clothing, personal belongings and
adequate luggage, according to the standards set by the region.

If appropriate, facilitate contact between the guardian and the caregiver.
Ensure the caregiver clearly understands the date the placement is to occur.

Have face-to-face contact with the caregiver:
e before placing the child or youth,

e at the time of placement, or
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within 48 hours of placing the child or youth.

If the child or youth must change schools:

Ensure that the local school board can meet the child or youth’s
educational needs.

When possible, notify both the current and new school in advance,
following the Success in School for Children and Youth in Care Provincial
Protocol Framework.

Arrange to transfer or provide any needed textbooks and supplies.

Placement of a Medically Fragile Child or Youth

Prior to placing a medically fragile child or youth:

Ensure a Safety Decision Consult has been completed for high-risk and
vulnerable children as per the Practice Support 3" Person Consult.

Assess and determine the need for a medical alert unit, such as a medical
alert system device, based on the circumstances of the child and
caregiver. Refer to Policy 9.1.9 (Intervention).

Ensure that the caregiver is aware of child management techniques that
are appropriate for the child or youth, and emergency response methods,
including the use of 911.

Ensure that the caregiver has all the support needed to provide the level
of care recommended by the physician. For example, a caregiver may
require respite or other assistance to care for a child or youth needing 2-
hour supervision or positioning every 2 hours.

At the Time of Placing a Child Or Youth

A delegated caseworker must accompany the child or youth to the placement to
meet with the caregiver and view the child or youth’s room, to ensure they have a
safe place to sleep.

Discuss specific matters about the child or youth with the caregiver, including:

upcoming appointments,

contact or family time with the child or youth by any significant person,
including the guardian, siblings or extended family,

child management techniques that are appropriate for the child or youth,
cultural activities (see Policy 7.3.5 Intervention),

medical needs,

dietary restrictions, and

allergies.

Classification: Protected A
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Provide the caregiver with:

e Sufficient information on the child or youth’s family history, behavioural
and developmental needs, significant relationships, strengths and
connections to enable the caregiver to meet the child or youth’s needs.

e The Delegation of Powers and Duties to a Child Caregiver [CS1631].
e The child or youth’s
- personal health number or alberta health care card

- Treatment Services Card or treaty authorization number where
appropriate,

- Health Record [CS1639],
- immunization record,

e The latest Children’s Services Planning Form [CS11680] or Transition To
Independence Plan [CS3476].

e The current Medical Report [CS0006], or medical information about the
child or youth.

e In addition to the above, provide kinship caregivers with:

- A contact/family time schedule (be prepared to assist them in
ensuring follow-through on contact/family time).

- Details on what supports they will receive (e.g. financial, health,
etc.).

Advise the caregiver that this information must be stored securely to ensure
confidentiality.

Support the caregiver to meet the obligations outlined in the Environmental
Safety Assessment for Caregivers [FC3606] on an ongoing basis.

Arrange a Family/Natural Supports meeting as close to the time of placement as
possible, or soon after, to negotiate the case plan responsibilities. Include the
child or youth, where appropriate and the:

o family,

e guardian,

e First Nations designate or Métis Resource person,
e current caregiver,

e new caregiver, and

e casework supervisor.
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Documentation

Record all contacts and information gathered about possible placements on a
contact log in the electronic information system.

Caseworkers, casework supervisors and managers must ensure that all points of
consultation, approvals for choosing the selected caregiver and rationale for
decisions are documented in the electronic information system.

Update the placement in the electronic information system.

When a child or youth has been moved from one placement to another, complete
the Placement Review on the electronic information system.

Related Information

y 1.1.1 Recording Contacts and Collection of Personal Information
1.8 Children’s Procedural Rights
7.3.2 Placing a Child
7.3.3 Casework Responsibilities During Placement
7.3.4 Placement Disruptions
7.3.5 Maintaining a Child’s Culture.in Placements
9.1.11 Medical Services Payment Coverage
Placement Resources
3.2.7 Environmental Safety — Placement Resources

% Children’s Services Planning Form [CS11680]
Transition to Independence Plan [CS3476]
Foster Care Placement Needs Scoring Chart [FC3603]
Placement Intake Screening [FC3104]
Delegation of Powers and Duties to a Child Caregiver [CS1631]
Health Record [CS1639] — paper form only
Medical Report [CS0006]
Environmental Safety Assessment for Caregivers [FC3606]
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% Cribs, Cradles and Bassinets Requlations/Reglement sur les lits d’enfant,
berceaux et moises

Canada Consumer Product Safety Act / Loi canadienne sur la sécurité des
produits de consommation

@ Success in School for Children and Youth in Care Provincial Protocol Framework
Transport Canada
AHS Safe Sleep — for baby’s first year Brochure
Health Canada - Is Your Child Safe?
Safe Sleep Video / Sommeil sécuritaire pour votre bébé — la vidéo
CICIO User Guide
Children Have Rights Booklet (11 and under)
Children and Youth Have Rights Booklet (12+)

To report a broken link click here.
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Child Intervention Practice Framework Principles

Prac

CS may provide temporary financial assistance for food and shelter to support a
youth while assessing whether they are in need of intervention. Collaborate with
the youth, guardian, support network and community agencies to ensure the
youth’s basic necessities are met. This fosters relationship-building and
connections who can help support the youth to ensure their basic needs are met
while an assessment is underway to determine if they need intervention.

At the same time, using a strengths-based approach to work with the family helps
preserve the family unit.

When providing temporary financial assistance during assessment to determine
whether a youth is in need of intervention, consider every one of the principles:
Indigenous Experience, Preserve Family, Strengths-based, Connection,
Collaboration, and Continuous Improvement.

tice Process

Upon receiving a referral of a 16 or 17-year-old youth who may be in need of
intervention, determine through the intake and safety phase:

e |If the youth believes that it is unsafe to return home, any worries they have
and their family’s strengths.

¢ |If the guardian can be located immediately, to determine the risk and next
steps to the youth of remaining at or returning home,

e If the youth’s safety and well-being is at risk as per s.1(2)(a-h) due to their
online behaviors.

If the youth is, may be, or self-identifies as Indigenous, ensure a collateral call
occurs to a DFNA staff, First Nations designate or Métis Resource person to
gather information that may be beneficial when planning and making decisions
around what is best for the youth’s potential placement. Discuss cultural
connections and significant relationships that need to be maintained.
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If a youth is in need of intervention and cannot safely return to the care of their
guardian, discuss with the youth, guardian and support network to plan on the
next steps needed to provide appropriate intervention services.

If the youth is not in need of intervention, support the guardian and family to
access supports to resolve disagreements.

e Encourage the family to seek resolution through counselling, a Healing
circle or Talking circle, mediation or making their own alternate living
arrangements for the youth.

If the youth is not in need of intervention, but the guardian and youth believe that
the youth cannot return home:

e Ask the guardian to make private arrangements for the youth to live with
another adult.

— If the guardian cannot or will not provide financial assistance but
approves of the adult caregiver, advise the adult caregiver to apply
for benefits under the Child and Youth Support Program.

e Refer the youth to Alberta Works.

— A 16 or 17-year-old youth attending a full-time education program
may be eligible for income support. A letter from CS outlining the
youth’s situation, their need to live independently and indicating that
the youth is not in need of intervention is required with the youth’s
application.

e Ensure the youth’s voice is considered in the planning.

If the guardian cannot be located immediately and the youth requires financial
assistance:

¢ One week of financial assistance according to the Alberta Works rates
(such as food costs) may be provided to allow time to contact the
guardian.

e Ensure that the youth’s living arrangements are suitable and that any
accommodation costs are within Alberta Works limits.

e |f the need for intervention cannot be determined within a week, a
manager or DFNA Director may approve providing financial assistance for
up to two additional weeks (after Alberta Works funding ends) to allow
time to assess the need for intervention.

e If the youth is, may be or self-identifies as Indigenous, connect the youth
with a cultural connection, counsellor or an Elder to provide additional
support.
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If the youth is from another region, DFNA, province or country, see Policy 10.4
(Intervention).

Related Information

y 3.1.2 Intake

3.1.3 Safety Phase
3.1.4 Intervention Services Phase
10.4 Repatriations

@ Alberta Works Online Policy Manual
Child and Youth Support Program

Learner Policy & Procedures, Learner Eligibility, Exceptions to Eligibility Criteria

To report a broken link click here.
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Child Intervention Practice Framework Principles

The safety of children and youth is paramount for CS, and CS works
collaboratively with children and youth, families, guardians, support network,
communities and service providers to create solutions to mitigate safety
concerns. Secure services are considered carefully and critically together with
everyone involved prior to making a decision, with the end goal of fostering the
child or youth’s safety and best interests while preserving family whenever
possible.

When deciding to use secure services for children or youth, consider every one
of the principles: Indigenous Experience, Preserve Family, Strengths-based,
Connection, Collaboration and Continuous Improvement.

Practice Process

A risk assessment must be completed upon a child or youth’s entry to a secure
services facility.

Collect all relevant documentation (e.g., assessment records, agency reports)
and make it available to the secure services facility.

If the child or youth is, may be or self-identifies as Indigenous, incorporate a First
Nations designate, Métis Resource person, or appropriate cultural support in the
early stages of assessment for secure services.

Work collaboratively with the multidisciplinary team to determine if the child or
youth is likely to have sufficiently stabilized during the initial period of
confinement (first 10 days) and when the child or youth will be ready for
discharge.
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Multidisciplinary Team

The multidisciplinary team often consists of but is not limited to, the child or
youth’s guardian, family, support network, First Nations designate or Métis
Resource person where appropriate, and service providers. A secure services
intervention brings together the knowledge and collaborative efforts of the
multidisciplinary team to asses and create a plan to stabilize and successfully
transition the child back into the community.

Consideration must be given to address the child or youth’s cultural and spiritual
needs as a support while in a secure services setting and as a follow up service
after discharge.

Family/Natural Supports Meeting Requirements

A minimum of three (3) Family/Natural Supports meetings must take place with
the multidisciplinary team during the course of a maximum 30-day intervention in
secure services.

The method used to hold the Family/Natural Supports meetings is negotiable
between the child or youth, guardian, family, support network, caseworker,
facility and others involved.

The first Family/Natural Supports meeting is the intake meeting, and occurs at
the time of placement in a secure services facility.

The second Family/Natural Supports meeting is a planning meeting, which
occurs prior to any application for a further period of confinement. The method
used to access secure services impacts when the Family/Natural Supports
meeting occurs:

e If a 5-day order was granted, the conference should take place prior to the 5%
day to determine if an additional order of up to 5 days should be requested.

e If a secure services certificate was issued, the Family/Natural Supports
meeting should occur prior to the 3" day to determine if an additional order
for up to 7 days should be requested.

The purpose of the Family/Natural Supports meeting is to:

e discuss if further assessment is required

e if the child or youth continues to require secure services,

e ensure that the Secure Services Plan [CS3511] has been prepared,

e determine if an additional order for up to 20 days should be requested, and
complete the appropriate court documents,
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e plan discharge, if the child or youth does not continue to require secure
services.

Additional Family/Natural Support meetings may be required depending on the
needs of the child or youth and the requirements of the court process.

Prior to discharge, the multidisciplinary team will hold a discharge Family/Natural
Supports meeting to discuss and finalize the transition of the child or youth in to
their community with relevant supports to address the safety risks that caused
the child or youth to be secured.

e The decisions will be reflected in the Secure Services Plan.

Assessment and Secure Services Plan
Involve the child or youth in the development of the Secure Services Plan when
possible.

Ensure that all members of the multidisciplinary team are identified and invited to
participate in the Family/Natural Supports meetings.

The caseworker reviews the assessment and addresses all components of the
Secure Services Plan at the Family/Natural Supports meetings including:

e whether the child or youth continues to meet the criteria for confinement per
s.43.1 and s.44,

e the services required to stabilize the child or youth, including arranging for an
Elder for traditional healing practices such as in the case of an Indigenous
child or youth, or healing options in other cultures,

e the services the child or youth will receive while in secure services, and

e the services required upon discharge.

The Secure Services Plan provides a detailed description of the services and
interventions to be provided to the child or youth and addresses four areas of
planning which include:

e stabilization,
e safety,
e fransition, and

e placement upon discharge.
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All parties referenced by the Secure Services Plan are responsible for
implementing the tasks according to the document and reporting on the progress
at subsequent family/natural supports meetings.

When there are incomplete tasks, the person responsible provides the reasons
and Caseworker seeks suggestions from the multidisciplinary team in order to
complete or alter the task.

Documentation

Document the goals, services and tasks agreed upon by the multidisciplinary
team on the Secure Services Plan [CS3511] for each area of planning, including
who is responsible for what task and the anticipated timelines to meet the goals
and tasks.

Ensure that the child or youth’s placement has been updated in the electronic
information system.

Ensure the child or youth’s legal status has been updated in the electronic
information system, to reflect the secure services status.

Ensure the Secure Services Plan is entered and attached into the electronic
information system and updated accordingly.

Place the notice of review by the child or youth or guardian on the child or youth’s
physical file.

Place all legal orders and certificates on the child or youth’s physical file.

Related Information

a

@

5.4.0 Secure Services
5.4.1-/Accessing Secure Services via a Secure Services Order
5.4.2 Accessing Secure Services via a Secure Services Certificate

Secure Services Plan [CS3511]

CICIO User Guide

To report a broken link click here.
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Child Intervention Practice Framework Principles

CS, the child or youth receiving intervention services, their guardian, family and
support network must work together to determine how to ensure the child or
youth’s ongoing well-being when their involvement with CS changes or comes to
an end. Collaboration with everyone involved to create a longer-term plan for the
child or youth fosters connections, shared decision-making and relationship-
building.

Engaging with the child or youth to hear their opinions, address concerns and to
provide them with information about their involvement with CS, empowers them
to build on their strengths and aligns with family-centred practice.

When planning for a child or youth who will no longer be receiving intervention
services, consider every one of the principles: Indigenous Experience, Preserve
Family, Strength-based, Connection, Collaboration, and Continuous
Improvement.

Practice Process
Work with the child or youth to ensure their questions and concerns are

addressed, and their opinions considered when their case is closed, or they
leave the care and custody of the director.

Case Closure

Prior to making the decision

Consult with a casework supervisor and complete a thorough review and
analysis of all information gathered during the delivery of services.

Collaborate with the child or youth, guardian, family, support network, and First
Nations designate or Métis Resource person (for children or youth who is, may
be or self-identifies as Indigenous), to:
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e Review the safety plan to ensure it is suitable for the child or youth and
has been properly tested and adjusted to the child or youth’s needs.

e Discuss roles of family members, service providers, and other support
people in the child or youth’s life.

e Assess community supports in place, which are fostering the child or
youth and family’s well-being.

Refer to the relevant policy in Chapter 5 (Intervention) for directions on specific
processes for agreements and court orders.

When closing a file:

Complete an Ongoing Assessment [CS11598 or CS11599] for the child or youth,
which includes the information and assessment that supports the closure of the
file.

Arrange a Family/Natural Supports meeting to create a plan for how to maintain
the child or youth’s safety and best interests into their adulthood. This plan
identifies resources for ongoing supports and community referrals for the child or
youth, as required.

Connect the family with community referrals by putting them in contact with a
point person.

Where the child or youth is Indigenous or self-identifies as Indigenous, a First
Nations designate or Métis Resource person is a good resource for identifying
community supports that can benefit the child or youth and family after their
involvement with CS ends.

Review the file to determine if the child or youth was eligible for and received the
Alberta Resource Rebate cheque.

e Refer to Policy 9.4.8 (Intervention), if the child or youth was eligible and
has not received the rebate.

Review the file to determine if the child or youth is/was eligible for an Advancing
Futures Bursary.

e Referto Policy 9.4.6 (Intervention), if the child or youth was eligible and
has not received the bursary.

Review the file to determine if a Registered Education Savings Plan (RESP) was
set up for the child or youth.

e If the child or youth was eligible and has not received RESP refer to Policy
9.4.7 (Intervention).
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Review the file to determine if any other funds are held in trust for the child or
youth.

If a youth is aging out of care, discuss any worries or questions the youth or
family may have, and empower the youth to maintain their safety and best
interests by providing information from their involvement with CS related to:

o family background, except for information that could be harmful or
contains third party personal information,

e meaningful relational connections that have been explored during CS
involvement,

e developmental history and significant milestones,
¢ school history with names of schools and grades,

e medical history with details of procedures, childhood diseases, and
immunizations,

e possible cultural connections such as Elders, First Nations designates, or
Métis Resource persons, and

e potential eligibility for SFAA and the agreement may be entered into at any
point until their 24" birthday if they do not sign an SFAA at their 18t
birthday. See Policy 5.2.6 (Intervention).

Provide the youth with any personal items from the file, including identification
documents, report cards, pictures and baptismal certificates.

If releasing file information from a child or youth’s record, which may be
considered harmful, consult with a casework supervisor on how to best support
the person requesting the disclosure from their file.

Leaving the Care of the Director

Planning should occur well in advance of the child or youth leaving the care and
custody of the director.

e Arrange for a Family/Natural Supports meeting to plan for the transition to
the new living arrangement, and after care services.

e Discuss with the child or youth and caregivers to establish or maintain
connections with siblings, and to ensure connections with the child or
youth’s other important relationships are maintained when they leave care.

e Individuals with connections to the child or youth including family
members, non-custodial parents, caregivers, First Nations designates,
Métis Resource persons, cultural supports and other significant people in
their lives must be involved in the transition planning.
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e When the child or youth is, may be or self-identifies as Indigenous, a
collateral call to a DFNA staff, First Nations designate or Métis Resource
person can provide information when planning and making decisions
around what is best for the child or youth’s support network, or cultural
connections and significant relationships that need to be maintained

When a child or youth returns to guardian or family care, a period of CS support
should continue to assist with the transition to their new living arrangement, and
to ensure they receive any after-care services required to meet their needs and
foster their safety. See Policies 5.3.3, 5.3.4 (Intervention).

When a youth transitions to independence or adult services, a SFAA must be
offered to provide them the support of a caseworker if they so choose, refer to
Policy 5.2.6 (Intervention).

Discuss the resources available to the child or youth, or their family, if they need
support from CS in the future.

Discuss and review the appropriate plan with the child or youth, their caregiver,
and support network to ensure that all of the goals have been, or will be, met by
the time the child or youth leaves the care of the director.

e Focus on the strengths of the child or youth when reviewing plans, discuss
concerns, and integrate the preferences of the child or youth as
appropriate.

Ensure the child or youth has pertinent information from their record such as
family history, pictures, medical records and report cards, and answer any
guestions they have.

e For more clarification on case-specific questions regarding vetting and
release of information consult with the Information and Privacy Office.

Identify any financial benefits or educational incentives for which the child or is
eligible and apply for these as appropriate:

e Advancing Futures bursary program — refer to Policy 9.4.6 (Intervention),

e Registered Education Savings Plan (RESP) — refer to Policy 9.4.7
(Intervention),

e Resource Rebate — refer to Policy 9.4.8 (Intervention),

e Any funds held in trust.

If the child or youth has not had a medical, dental or eye examination in the last
year, have one completed.
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e If the child or youth has outstanding medical or dental appointments that
were scheduled prior to the child or youth leaving the director’s care,
ensure that this information is being passed on to the guardian who is now
responsible for the child or youth’s care.

e |If a youth turns 18 and refuses a SFAA with the director, ensure the child
or youth is aware of their medical or dental appointments and the costs
associated with them. Assist the child or youth in planning for these
appointments and what supports they may be eligible for.

The treatment services card expires when the current legal authority ends. If the
child or youth leaves the care of the director before the in-care legal authority
expires or is rescinded, retrieve the treatment services card from the caregiver or
child or youth and cancel it on the electronic information system.

Cancel Alberta health care by submitting Employee Group Commencement and
Termination [AHC0199].

Cancel any financing being received on the child or youth’s behalf.

Documentation
Complete all electronic entries and update the contact log.

Complete/update the Ongoing Assessment [CS1159, CS11599] and update the
legal status in the electronic information system.

Document all contacts, consultations, decisions and rationale for decisions on a
contact log, in the electronic information system.

Close program involvement for the child or youth in the electronic information
system.

Related Information

y 1.2.6 Releasing Historical information from an Intervention Record
3.2.3 Case Closure
4.2.6 Planning for Connections and Permanency
5. CYFEA Agreements and Orders
5.2.2 Enhancement Agreement with Youth
5.2.4 Custody Agreement with Youth
5.2.6 Support and Financial Assistance Agreement (SFAA)
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5.3.6 Private Guardianship

9.1.3 Medical Care

9.1.5 Dental

9.1.6 Optical Care

9.4.2 Obtaining Funding to Maintain a Child in Care

9.4.6 Advancing Futures Bursary

9.4.7 Registered Education Savings Plan Program for Children in Permanent Care
9.4.8 Resource Rebate

@ Employee Group Commencement and Termination [AHC0199]
Intake Template [CS11191]

Ongoing Assessment for EAY, CAY, PGO, PGA and SFAA Legal Status
[CS11599]

Ongoing Assessment for FEA, SO, CAG, CO and TGO Legal Status [CS11598]
Children’s Services Planning Form [CS11680]
Safety Assessment [CS3701]

@ CICIO User Guide
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Child Intervention Practice Framework Principles

CS makes every effort to provide services without interruption when a child or
youth’s case is transferred, regardless of the reason for the transfer.
Collaborate, plan, and coordinate a timely case transfer with the child or youth,
their guardian, family, support network, community agency, and the CS or DFNA
office. Collaboration during a case transfer keeps everyone involved aware of
their responsibilities. It also facilitates shared-decision making, and relationship-
building, while fostering the safety and well-being of the child or youth.

In completing a case transfer consider every one of the principles: Indigenous
Experience, Preserve Family, Strength-based, Connection, Collaboration, and
Continuous Improvement.

Practice Process

Transferring a case

If the child or youth and/or family transfer within the CS region/DFNA jurisdiction,
follow the transfer criteria set within their respective jurisdictions which fit the
local community and service delivery requirements.

If the child or youth and/or family transfers outside the CS region/DFNA
jurisdiction follow the procedures described in Policy 10.5 (Intervention).

Documentation

Complete all electronic entries and update the contact log.

Record all contacts, consultations, decisions, and rationale for decisions on a
contact log in the electronic information system.

Ensure all electronic entries are up to date.
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Related Information

y 3.1.2 Intake — Receiving Referrals
10.5 Inter-Regional/DFNA

@ Intake Template [CS11191]

To report a broken link click here.

Enhancement Policy Manual — Intervention

Classification: Protected A


https://cfr.forms.gov.ab.ca/Form/CS11191.docx
mailto:cs.cfspolicymanualquestions@gov.ab.ca

racice  Case Transition Between Issue Date:

Support: . . January 13, 2020
Enhancement and Protective Services y

Policy 3.2.1 Case Transition Between Enhancement and Revision Date:

Reference:  Protective Services October 15, 2020

Page 1 of 3

Child Intervention Practice Framework Principles

Deciding if the safety and well-being of children or youth is best served by
moving to or from enhancement or protective services is done in collaboration
with the child or youth, their family, and support network. Work with the child or
youth, their family and support network to plan for a seamless transition from one
service to another so that there is no interruption to services being provided to
the child or youth and their family. This approach helps preserve the connections
that the child or youth has with their family and community. It also promotes
family-centred practice and shared decision-making.

Any transition between Enhancement and Protective services should consider
every one of the principles: Indigenous Experience, Preserve Family, Strength-
based, Connection, Collaboration, and Continuous Improvement.

Practice Process

Determine if the service being provided continues to meet the needs of the child
or youth, through ongoing assessment, engagement, and collaboration with the
family.

Use strategies such as Family/Natural Supports meetings, Family Time, 3rd
Person Consults, Immediate and Ongoing Kinship, and Supervisor Consults to:
e assess protective factors,
e assess the child or youth’s safety and well-being,

e look for shared solutions that alleviate or mitigate the intervention
concerns.

Any decision to change programs must occur in consultation with a casework
supervisor and involve the child or youth’s family.

e Ensure the family and support network understand why the child or youth
IS receiving intervention services, and participate in decision-making on
how to best address intervention concerns.
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Transferring a child or youth from enhancement to protective services

Acquire the appropriate protective services legal authority. This authority must be
acquired before the enhancement services involvement ends.

If the child or youth is a First Nation Individual, and an SO, TGO or PGO is
granted as per s.107(3), provide a copy of the order to a First Nations designate
within 20 days of the court order being granted.

Transferring a child or youth from protective to enhancement services

Work collaboratively with the child or youth and guardian to negotiate an
enhancement agreement.

e Thoroughly discuss the components of the agreement to develop realistic
expectations, and address any question or concerns.

Engage the family and support network, including a First Nations designate or
Métis Resource person when the child or youth is, may be or self-identifies as
Indigenous, to assess the child or youth’s safety and well-being.

If a First Nations designate or Métis Resource person is involved in the child or
youth’s case, notify them immediately when the court order for the change is
granted and forward them a copy of the court order as soon as it is received.

The enhancement agreement must be completed, signed and in place before
the protective services file is closed.

NOTE: New concerns must be documented on a new Intake [CS11191] and
the information assessed.

Documentation
Complete all electronic records and update the contact log.

Record all contacts, consultations, decisions, and rationale for decisions on a
contact log in the electronic information system.

Ensure all electronic entries are up to date.
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Related Information

y 3.1.2 Intake — Receiving Referrals
2.1.1 First Nations Designate
2.1.2 First Nation Individual Registered under the Indian Act

@ Intake Template [CS11191]
CICIO User Guide

To report a broken link click here.
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Child Intervention Practice Framework Principles

Regular, purposeful and in-person contact with a child or youth, and their
guardian and/or caregiver, provides opportunities for collaboration to assess the
well-being of the child or youth, access information about their changing needs,
and foster relationship-building. Ongoing contact enables CS, the child or youth,
their family and support network to build connections, and collaborate on
planning and shared decision-making to meet the immediate and long-term
needs of the child or youth.

Caseworker contact should be done with consideration of every one of the
principles: Indigenous Experience, Preserve Family, Strengths-based,
Connection, Collaboration, and Continuous Improvement.

Practice Process

Contact Expectations
The minimum caseworker contact expectations are outlined below.

Contact meetings goes beyond basic questions and should discuss the
importance of building relationships.

Find meaningful ways to engage with the child or youth, their guardian and/or
caregiver, which foster trust between them and the caseworker.

There are two types of contact expectations:
e contact by telephone, and
e face-to-face contact.

In exceptional circumstances, and with the approval of the casework supervisor,
a face-to face contact requirement may be met via videoconference.

All first contacts must occur face-to-face, in person.
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e This will help the caseworker clearly identify the voice of the child or youth,
guardian, caregiver and First Nations designate or Métis Resource
person, in future contacts by telephone or videoconference.

The home where the child is living must also be seen in-person on a regular
basis.

Regular contact must occur with the First Nations designate or Métis Resource
person if a child or youth is, may be, or self-identifies as Indigenous.

NOTE: Depending on the child or youth’s legal status (see Chapter 5
(Intervention)), the guardian’s consent is required to involve the First
Nations designate or Métis Resource person in case planning.
However, collateral contact to support cultural planning and resources
is permitted without consent.

Minimum Contact Requirements by Legal Authority
When a child or youth is receiving child intervention services, minimum contact is
required by the legal authority.

For a child or youth who is school-aged, face-to-face contact must be done alone
without any adult present, if age or developmentally appropriate.

FEA
Include in the FEA and the accompanying plan, contact that includes at least:

e One face-to-face contact with the child or youth and guardian every 90
days.

e One telephone contact per month with the child or youth and guardian or
custodian.

EAY

Include in the EAY, and Transition to Independence Plan, contact that includes at
least:

e one face-to-face contact with the youth every 90 days, and

e one telephone contact per month with the youth.

SO
Comply with the contact terms specified in the SO.
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Where there are no terms regarding contact specified in the order, seek legal
advice.

A copy of the granted SO must be sent to the First Nations designate.

CAG
Under a CAG, have at least:
e One face-to-face contact with the child or youth every 90 days.
e One telephone contact with the child or youth each month.
e One face-to-face contact with the guardian every 90 days.
e One telephone contact with the guardian each month.

CAY
Under a CAY, have at least:
¢ one face-to-face contact with the youth every 90 days, and

e one telephone contact with the youth every month.

TGO

Comply with the contact terms as specified in the TGO. Where there are no
terms regarding contact specified in the order, have at least:

e One face-to-face contact with the child or youth every 90 days.
e One telephone contact with the child or youth per month.

¢ One face-to-face contact with the guardian every 90 days.

e One telephone contact with the guardian per month.

e A copy of the granted TGO must be sent to the First Nations designate.

PGO
During the first year a child is under PGO have at least:
e One face-to-face contact with the child or youth every month.

- In an exceptional situation, a casework supervisor may approve
a deviation from this schedule.

e A copy of the granted PGO must be sent to the First Nations designate.
After the first year of guardianship have at least:
e One face-to-face contact with the child or youth every 90 days.

e One telephone contact with the child or youth every month.
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Contact with Caregiver
Have face-to-face contact with the caregiver before placing a child or youth.

e Under exceptional circumstances this contact may be by phone.

If the face-to-face contact with the caregiver does not occur prior to placement,
the first face-to-face contact must occur:

e at the time of placement, or

e within 48 hours of the placement.

Have at least one telephone contact with the caregiver every month, after placing
the child or youth.

Transferring a File
When a file is transferred, the new caseworker:

e Establishes contact with the child or youth and guardian within 5 business
days of a file being assigned.

e Have face-to-face contact with the child or youth and guardian within 5
business days if the family is considered high risk.

Documentation

All face-to-face contacts must be documented in the contact log in the electronic
information system.

If the caseworker contact requirements were not met, document this on a
contact log in the electronic information system, and include the rationale (e.g.
child or youth was AWOL and whereabouts are unknown).

e The documentation of this information does not meet the caseworker
contact requirements; it provides information about what was happening
for the child or youth during that period.

Document in the electronic information system if the casework supervisor
approves of meeting requirement for a face-to-face contact by videoconference
instead, and the rationale.

All contacts in the life of a case must be documented on a contact log in the
electronic information system.

When recording contacts, record the date of the contact and ensure to include:

e who was present, specify if the contact with the child or youth was alone,
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e the location of the contact, and

¢ document contact with the First Nations designate or Métis Resource
person.

Related Information

g 2.1.1 First Nations Designate
4.2.1 Family Enhancement Plan
4.2.2 Supervision Order Plan
4.2.3 Concurrent Plan
4.2.4 Transition to Independence Plan
5.2.1 Family Enhancement Agreement with Guardian-or Custodian
5.2.2 Enhancement Agreement with Youth
5.2.3 Custody Agreement with a Guardian
5.2.4 Custody Agreement with Youth
5.3.2 Supervision Orders
5.3.3 Temporary Guardianship Orders
5.3.4 Permanent Guardianship Orders

To report a broken link click here.
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Child Intervention Practice Framework Principles

Caseworkers have a number of responsibilities when a child or youth is receiving
intervention services. When carrying out these responsibilities, collaborate with
the child or youth, guardian, family and support network to share information,
build on strengths, maintain the child or youth’s cultural and relational
connections, and address questions or concerns about the child or youth. This
creates relationships based on an understanding that everyone involved is a
valued member of the support network and is making decisions in the best
interest of the child or youth.

When making decisions for children and youth in their placements, consider
every one of the principles: Indigenous Experience, Preserve Family, Strengths-
based, Connection, Collaboration, and Continuous Improvement.

Practice Process

Arrange a Family/Natural Supports meeting to address placement and case
planning as close to the time of placement as possible. The meeting includes the
child or youth and the following:

e guardian,

o family,

e support network,

e current caregiver,

e new caregiver,

e DFNA staff or First Nations designate,
e Métis Resource person and

e casework supervisor.
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Overall Casework Responsibilities

The caseworker retains casework and legal permanency planning responsibilities
while a child or youth is in a placement.

During the placement

Ensure regular and ongoing contact with the child or youth and caregiver
as per Policy 7.1.2 (Intervention).

Provide the caregiver with sufficient information about the child or youth to
meet the child or youth’s needs.

Attend Family/Natural Supports meetings and meetings convened or
requested by the caregiver or caregiver’s support worker.

If the child or youth is placed in a child and youth facility, ensure the facility
staff convene all necessary Family/Natural Supports meetings.

Facilitate contact between the child or youth and any relational/significant
connections in the child or youth’s life.

Ensure the caregiver is aware of the need to maintain lifelong connections
for the child or youth.

Maintain ongoing communication with the caregiver’s support worker.

Support the caregiver to attend medical appointments, Success in School
meetings, First Nations designate or Métis Resource person meetings and
any other significant meetings and appointments.

Assist the child or youth and caregivers with attending cultural activities.

Arrange for and support a child or youth who is a First Nation Individual to
visit their Band.

At minimum, address the following topics during contacts with the caregiver:

The caregiver’s success with the child or youth, interactions with the
caseworker and supports to the placement.

The caregiver’s discipline methods.
The plans for contact and family time for the child or youth.

The child or youth’s feelings about being in care, about their family, and
about the caseworker.

The child or youth’s adjustment to the placement and community,
including school and peer group.

The plans for the child or youth’s education, ensuring the child or youth
receives sexual health education.

Classification: Protected A
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e The child or youth’s health, strengths, interests, behavioural and emotional
well-being.

e The use of community resources and cultural supports.
e The child or youth and family’s response to service providers.

e The plan for maintaining the child or youth’s cultural connections. See
Policy 7.3.5 (Intervention).

Involving the Caregiver in Family/Natural Supports Meetings and Planning

Notify the caregiver of the purpose, time and place of every Family/Natural
Supports meeting and invite them to attend.

e The caregiver may be excluded from a Family/Natural Supports meeting
only with the casework supervisor’'s approval.

e Provide any direct service the caregiver may need to attend the
Family/Natural Supports meeting. This can include babysitting and
transportation.

Invite the caregiver to share information regarding the placement.

Exchange information with the support network, including caregivers, service
providers, caregiver support workers and relevant caseworkers working with
other family members.

Keep all relevant caseworkers informed about Family/Natural Supports meetings,
case plans and significant events.

Careqiver Involvement in the Tempcare Plan, Ongoing Connections Plan and
Transition to Indpendence Plan

Involve the caregiver in the Family/Natural Supports meetings when formulating
or reviewing the Tempcare Plan, Ongoing Connections Plan or Transition to
Independence Plan.

Discuss any worries, what is working well and clarify the goals and next steps for
the caregiver and each network member involved.

Support the caregiver in completing any next steps assigned to them in the
Tempcare Plan, Ongoing Connections Plan or Transition to Independence Plan.

If the caregiver is unable or unwilling to complete a next step or does not perform
the next step, review the reason and address the expectations.

If the next step that cannot be completed is a cultural activity, address the
importance of maintaining the child or youth’s cultural connections in a
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Family/Natural Supports meeting involving the caregiver, caregiver’'s support
worker, caseworker, casework supervisor, and child or youth if appropriate.

e Problem solve how the cultural connectons will be nurtured for the child or
youth and adjust the plan accordingly.

Provide the caregiver with a completed copy of the Tempcare Plan, Ongoing
Connections Plan or Transition to Independence Plan.

Arranging Contact and Family Time

Facilitate contact and family time between the child or youth and guardian,
siblings and anyone with an access agreement or order regarding the child or
youth.

Facilitate the contact and/or family time by:

¢ Negotiating specific arrangements.

e Recording the arrangements and the role of each person, including
caregivers when appropriate.

e Encouraging contact between the child or youth and any involved person,
unless the contact puts the child or youth at risk.

- Itis important to review risk and safety on a regular basis as an
individual's circumstances may have changed.

e Assisting with transportation for family members if necessary.
e Emphasizing the importance of regular contact with the biological family.

e Providing supervision if the child or youth is at risk during family time or as
per an order.

Placement Support

Review the placement of a child or youth, who has newly entered care, 30 days
after the child or youth is placed with a caregiver.

Ensure that the placement is appropriate to meet the child or youth’s needs and
identify any supports necessary to maintain the child or youth in the placement.

e Review the Kinship Care Support Plan [FC3899] or Foster Care Support
Plan [FC3605].

e The Foster Care Placement Needs Scoring Chart [FC3603] should be
reviewed with the foster caregiver and caregiver support worker to ensure
it accurately reflects the child or youth’s needs.
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Note: The Foster Care Placement Needs Scoring Chart may also be used
with kinship caregivers and their support workers to assist in
identifying the child or youth’s needs.

e If the child or youth is placed in a child and youth facility, continue to
assess whether their needs and the facility type and services provided are
compatible.

e Additional supports may be accessed through collaborative work with the
DFNA, First Nations designate, or Métis Resource person.

Provide intensive support during the first 90 days to ensure the success of the
placement, including:

e Regular ongoing contact with the child or youth and the caregiver.

e Involving the caregiver in Family/Natural Support meetings to share case
planning information for the child or youth.

e The completion of a Support Plan as required.
e Addressing issues as they arise.

e Linking the caregiver to any needed resources.

Provide ongoing supports and/or services as required, and where indicated in the
case plan or Support Plan, to meet the child or youth’s needs.

e Base the type of support on the needs of the child or youth, the skills of
the caregiver, the type of caregiver and any other factors specific to the

case.

e Services and supports available to children in care are outlined in Chapter
9 (Intervention) policies.

e Services and supports available to caregivers are outlined in Chapter 2
and 3 (Placement Resources).

Payment in Exceptional Circumstances

Approved Absence

Kinship and foster caregivers are eligible to receive basic maintenance during a
child or youth’s approved temporary absence from the kinship/foster home.
Approved temporary absences may include:

e extended family time,
e assessment and treatment programs,
e secure services, or

e a youth criminal justice placement.
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The kinship caregiver receives:
¢ the full basic maintenance for the first seven days, and
¢ 50% of the basic maintenance for an additional seven days.

The foster caregiver receives:
e The full basic maintenance and skill fee for the first seven days, and

e 50% of the basic maintenance and 50% of any skill fee for an additional
seven days.

A manager may approve an extension of maintenance fee payments (including
skill fees for a foster caregiver) if the kinship or foster caregiver is actively
involved with a child or youth who is hospitalized, or out of the home for an
approved temporary absence.

A foster caregiver’s respite and holidays do not fall under this category.

AWOL

If a child or youth is absent without leave (AWOL) and the plan is to return the
child or youth to the caregiver:

e the foster caregiver receives the basic maintenance rate and the skill fee
for a maximum of 5 days in a monthly pay period, if the child or youth is in
foster care.

e the kinship caregiver receives the basic maintenance for a maximum of 5
days in a monthly pay period, if the child or youth is in kinship care.

Funeral Arrangements

A manager may authorize payment of the skill fee up to, and including, the day of
the funeral, to a maximum of 5 days, if the caregiver is involved in making funeral
arrangements for a child or youth who was placed in their home.

Discussing Legal Permanency with Caregivers

When the plan shifts focus from returning the child or youth to the guardian to
determining an alternate legal permanency placement for the child or youth,
arrange a Family/Natural Supports meeting with the child, guardian and caregiver
to discuss the following:

e The child or youth’s immediate and long-term needs for care, growth and
development.

e Any potential legal permanency with extended family or significant adults
that are being explored.
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e If the caregiver intends to make a permanent commitment to the child or
youth through adoption or private guardianship.

- The caregiver’s willingness and ability to maintain ongoing
relationships with the child or youth’s former guardian, extended
family and support network.

- The caregiver’s willingness and openness to supporting the
child or youth’s culture, uphold the child or youth'’s rights, and
voice on legal permanency planning.

- The caregiver’'s willingness and ability to uphold the child or
youth’s voice on the legal permanency options and plan.

- Supports available to the caregiver if adoption or private
guardianship is obtained.

Follow up the meeting by:

e Sending a letter to the caregiver outlining the areas of discussion and
decisions that were reached.

Additional Responsibilities

Connect the caregiver with the guardian as early into the placement as possible
to facilitate building their relationship, taking into account:

e the caregiver type and expectations,
e benefit to the child or youth,

e any safety concerns.

Notify the guardian of any significant events regarding the child or youth such as
injuries, incidents, or ilinesses.

Ensure a Safety Decision Consult has been completed if the child is high-risk and
vulnerable as per Practice Support 3@ Person Consult (Intervention).

If a complaint or concern is received about the care of a child or youth in a
placement, follow the procedures in Chapter 6 (Placement Resources).

Ensure:

e The child or youth has Alberta Health Care Insurance.

- If the child or youth is registered under the Indian Act, obtain the
coverage number from CIRNAC/ISC as outlined in Policy 9.1.11
and 2.1.3 (Intervention).
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e The child or youth receives medical, dental and optical examinations as
outlined in Policy 9.1.3, 9.1.5, and 9.1.6 (Intervention) and ensure that the
child or youth receives all needed medical and dental care recommended.

e The child or youth’s immunization record is confirmed and the child or
youth receives any outstanding immunizations.

e The child or youth has access to their community’s cultural activities.

e The caregiver maintains a memory book if the child or youth has been in
care for over 6 months.

- Memory books are an important link to a child or youth’s past
and can take a variety of forms, including a scrapbook or photo
album (or both) to record the child or youth’s history and keep a
collection of items while in care. It is important for caregivers to
collect all relevant drawings, mementos, report cards, and
pictures for children or youth in their care. See Policy 7.1.3
(Intervention).

e At least one photograph of the child or youth is placed on the physical file
each year.

e Applications for any allowance or financial benefit to which the director is
entitled are made according to Policy 9.4.2 (Intervention).

Services to all Children and Youth in Care

NOTE: For additional details, refer to the individual policies listed under
Related Information in.this Practice Support.

Clothing

Clothing must be brought up to an acceptable standard when a child or youth
initially comes into care.

e Initial costs to bring the child or youth’s wardrobe to an acceptable
standard are set by the region and are reimbursed if the caregiver
purchases them with prior approval.

After the clothing is brought to an acceptable standard, it is the caregiver’'s
responsibility to maintain the child or youth’s wardrobe through the per diem they
receive for the child or youth.

Annual Medical, Dental and Eye Care

The caregiver is delegated responsibility for a child or youth’s medical, dental
and optical care.

Ensure that the child receives annual medical, dental and optical care as
required.
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The caregiver or caseworker, as well as the guardian where appropriate,
accompanies the child to medical, dental or optical appointments.

Provide the caregiver with a copy of the Health Record [CS1639], on which they
record all medical care.

Provide the caregiver with the personal health number/Alberta Health Care
number, Treatment Services Card or Treaty authorization number where
appropriate to access health/medical services.

The caregiver must have written approval prior to obtaining a service that is not
covered.

¢ Once approved, the caregiver obtains the service and pays with a
Purchase Authorization and Invoice [CS0018C], claims the service on a
Child Maintenance Invoice [CS0011], or the caseworker is billed directly.

Medication

Caregivers purchase any needed non-prescription drugs for the child or youth
using the per diem.

Prescription drugs are purchased using the Treatment Services Card or Treaty
authorization number.

¢ If the child or youth does not have a card, with prior approval from the
casework supervisor, issue the caregiver a purchase authorization and
invoice.

The caregiver MUST supervise the administration of all medications.

The child or youth may be allowed access to a medication only if the caseworker,
the caregiver, and the guardian (if appropriate) agree that the child or youth is
capable of self-administration.

Education

Provide funding for school supplies according to regional procedures, unless the
guardian (who is not the director) is able to provide financial assistance.

Reimburse the caregiver upon receiving the school supply list and receipts for all
purchases.
Obtain approved payment from the casework supervisor for:

o field trips,

e preschool costs, and

e futors.
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Spending Fund

Each child or youth receives a weekly allowance, determined by their age, and
set by the child or youth’s caregiver and caseworker.

An older child or youth may be encouraged to earn money through part-time
employment as long as school performance does not suffer.

Recreational Fund

The child or youth’s recreation fund is intended to cover costs of recreational
activities such as sports, creative arts or music lessons as well as recreational
equipment and supplies. Encourage caregivers to purchase used equipment
whenever possible.

Vacation Allowance/Camp Fees

Caregivers will be compensated for costs associated with summer camp or for
the child or youth to accompany the caregiver on holidays or participate in
holiday activities. See Policy 9.4.3 (Intervention).

Caregivers are expected to discuss their camp/vacation plans with the
caseworker in advance.

A letter of authorization is required when the child or youth is travelling out of
Alberta or Canada.

If a caregiver plans to go on vacation without the child or youth, advise them to
arrange alternate care. For the period of time they were away, they may claim
the per diem to pay the alternate caregiver.

Lunch Room Fees

Some school districts charge a lunch room fee for children and youth who have
their lunch at the school to cover the cost of supervising students during the
lunch hour. The fee does not cover the cost of the lunch.

Reimbursement for lunch room fees is determined by each region.

Additional Services Available to Children and Youth in Care

A variety of other services may be available to a child or youth and their
caregiver while the child or youth is in the care of the director. These may
include, but are not limited to:

e counsellor or psychologist,
e youth workers,
e homemakers,

e parent aides,
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e drivers.

Placement of PGO Child or Youth with Former Guardian

Prior to placing a PGO child or youth with a former guardian, a 3rd Person
Consult must occur with the Category 4 or DFNA Director, and their approval
must be obtained to proceed with placement.

At the time of placement, the caseworker completes a Delegation of Powers and
Duties to a Child Caregiver [CS1631] form.

Placement of the child or youth with a former guardian begins the implementation
of the plan for reunification, outlined in the Ongoing Connections Plan or
Transition to Independence Plan.

Intensive involvement and support between everyone involved in fostering the
child or youth’s safety and best interests is necessary to ensure the child or youth
and family’s needs are met. This includes:

e Supporting the child or youth and the former guardian for 12 months
minimum after placement occurs, by keeping the PGO in place.

e Family/Natural Supports meetings to occur once per month at minimum.

e Plans, including the 4 Areas of Connection, are reviewed at each of these
meetings through tools such as mapping and scaling.

e Ongoing supports and resources, including financial supports, must
remain available for the former guardian during the implementation of the
plan for reunification.

e Intensive contact and additional supports should be added to prevent
breakdowns.

- The most critical period of time during the plan for reunification
occurs at seven months, at which time additional supports
should be provided.

- During this 12-month period of supports, it is crucial to assist the
family in planning for sustainability of supports and financial
resources, which will no longer be in place after the PGO is
terminated.

- Connection to community supports and resources that the
family may require needs to be completed and tested for
suitability before the termination of the PGO.

For additional information see Policy 5.3.4 (Intervention).
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Out-of-Region Placements

When a placement in another region is considered, contact the region and follow
their placement procedures and Policy 10.5 (Intervention).

Documentation

Record contacts, activities, incidents and information received on a contact log in
the electronic information system as appropriate.

Update the placement information in the electronic information system.

Where applicable, place a copy of the letter, summarizing areas of discussion
and decisions reached regarding legal permanency for the child or youth, on their
physical file.

Retain all of the photographs of the child or youth on the physical file.

Record on a contact log in the electronic information system any child or youth-
specific method of child management to be used by a caregiver.

Related Information

y 1.1.1 Recording Contacts and Collection‘ef Personal Information

2.1.3 Rights and Priviledges of First Nation Children Registered under the Indian
Act

4.2.3 Tempcare and.Ongoing Connections Plan
4.2.4 Transition to'Independence Plan

4.2.6 Planning for Connections and Permanency
5.3.4 Permanent Guardianship Orders

7.1.1 Family/Natural Supports Meeting

7.1.2 Caseworker Contact

7.1.3 Memory Book

7.2.4 Reporting Serious Injuries

7.3.4 Placement Disruptions

7.4.2 Approving Travel

9.1.3 Medical Care

9.1.5 Dental

9.1.6 Optical Care
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9.1.11 Medical Services Payment Coverage

9.1.12 Medication Management

9.4.1 Dalily Living Costs

9.4.2 Obtaining Funding to Maintain a Child in Care
9.5 Contracted Services and Payments

10.5 Inter-Regional/DFNA

Enhancement Policy Manual — Placement Resources
3rd Person Consult

Cribs, Cradles and Bassinets Reqgulations/Reglement sur les lits'd’enfant,
berceaux et moises

Canada Consumer Product Safety Act/Loi canadienne surla sécurité des
produits de consommation

% Children’s Services Planning Form [CS11680]
Transition to Independence Plan [CS3476]
Child Maintenance Invoice [CS0011] — paper form only
Delegation of Powers and Duties to a Child Caregiver [CS1631]
Health Record [CS1639] — paper form only
Foster Care Placement Needs Scoring Chart [FC3603]
Foster Care Support Plan [FC3605]
Kinship Care Support Plan [FC3899]
Medical Report [CS0006]
Purchase Authorization and Invoice [CS0018C] — voucher paper form only

@ AHS Safe Sleep — for baby’s first year Brochure
Safe Sleep Video/Sommeil sécuritaire pour votre bébé — la vidéo
CICIO User Guide

To report a broken link click here.
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Director’'s Consent Y
Eolficy ~ 7.4.1 Child Requests Requiring the Director's Consent | Revision Date:
eference: January 13, 2020

Page 1 of 6

Child Intervention Practice Framework Principles

Prac

CS supports a child or youth to make important life decisions and to exercise
their rights. When a child or youth in the care of the director requests consent for
a name change, to be married, for a change of religious affiliation, or to become
a police informant, discuss the request in collaboration with them, their family,
guardian, and caregiver. Working together to review the child or youth’s rationale
for the request can identify strengths, foster relationship-building, and support
shared decision-making.

When considering a request that requires the director’s consent for a child or
youth, consider every one of the principles: Indigenous Experience, Preserve
Family, Strengths-based, Connection, Collaboration and Continuous
Improvement.

tice Process

Change of Name

If a child or youth 12 years of age or older, under a TGO, PGO or PGA, asks to
take the foster or kinship caregiver’'s surname:

e Determine whether the change relates to the child or youth’s emotional
integration with the placement or an attempt to disconnect from their
family of origin.

- Consider the child or youth’s motivation for the request, and
what situation they think it will change, help or resolve.

e Explore the pros and cons of the decision with the child or youth.

e Request that the child or youth and the caregiver each submit a
request in writing.

e Ensure that the situation meets all of the following criteria:
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- the legal permanency plan has ruled out adoption or private
guardianship in the foreseeable future by someone other than
the caregiver,

- the child or youth has lived with the caregiver for at least two
years,

- the child or youth has expressed a desire and understanding of
the change, independently of the caregiver, and

- the child or youth and the caregiver understand that a name
change does not create a legal relationship.

Obtain a written, witnessed consent from the caregiver to this change.

Consult with the casework supervisor, providing the information gathered around
the child or youth’s request.
If the child or youth is under a TGO, ensure:

e the child or youth who made the request is 12 years of age or older,

e the guardian supports the change and has provided written consent.

The casework supervisor considers:
e whether the guardian consented,
¢ the caseworker’'s recommendation regarding consent,

e the reason the foster or kinship caregiver is not seeking private
guardianship or adoption,

e the opinion of the First Nations designate or Métis Resource person, if
appropriate,

e the opinion of the family of origin, if the child or youth has regular
contact with the family, and

e if the child or youth has siblings in the same placement, whether they
also wish a name change and if not, the implications.

The casework supervisor provides a response to the request within 5 business
days.

The casework supervisor completes the Consent by a Delegated Director,
Biological Parent and/or Legal Guardian [CS2047] and, if consenting, any
documentation required by the Vital Statistics/Registry Office.
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Marriage of a Youth
If a youth under a TGO, PGO or PGA requests consent to be married, have the
youth submit a written request.
If the youth is under a TGO, ensure:
¢ the youth who made the request is 16 years of age or older,

e the guardian supports the request and has provided written consent.

The manager considers:
e The opinion of significant persons in the youth’s life.

e The youth’s motivation and capacity to live a fully independent life.

- The youth understands that all intervention services would
terminate upon being married.

e The services the youth has received to ensure their decision is
informed and made without duress.

The manager provides a response to the request within 5 business days.

The manager completes a Consent by a Delegated Director, Biological Parent
and/or Legal Guardian [CS2047] and, if consenting, any documentation required
by the registry office.

Provide a copy to the youth.

If the manager provided consent, advise the youth to contact:
e the Public Trustee regarding possible assets, and

e the First Nations designate or band, if applicable, regarding possible
assets or benefits.

If not consenting, the manager:
e records in the contact log the reasons for not consenting,
e meets with the youth to explain, and

e advises the youth that a court may grant an order to dispense with the
requirement to get consent.

- Provide the youth with referral information about the Legal
Representation for Children and Youth (LRCY) program to
make such an application.
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Change of Religious Affiliation

If a child or youth 12 years of age or older under a TGO, PGO or PGA, requests
to change their religious affiliation, or participate in a religious or cultural practice
which differs from the child or youth’s family of origin’s religion or practices, have
the child or youth submit a written request.
If the child or youth is under a TGO, ensure:

¢ the child or youth who made the request is 12 years of age or older,

e the guardian supports the request and has provided written consent.

Give the request to the casework supervisor.

The casework supervisor considers:
e Whether the guardian consented.

e The child or youth’s motivation and desire for the request and whether
it is independent of the caregiver.

e How the request will support the child or youth’s development and
personal growth.

e The opinions of family members if the child or youth has regular
contact with their family of origin.

The casework supervisor provides a response within 5 business days.

The casework supervisor completes a Consent by a Consent by a Delegated
Director, Biological Parent and/or Legal Guardian [CS2047] if consenting to the
request.

Request to Become a Police Informant

Upon receiving a police request that a child or youth 12 years of age or older,
under a TGO, PGO or PGA, become an informant:

¢ Request that the police, and the child or youth, each submit a written
request.

e Deny the request unless the situation is exceptional, since being a
police informant could place a child or youth at personal risk

e If the situation is exceptional and consent may be appropriate by the
Category 4 Director or DFNA Director only:

- Complete the Consent by a Delegated Director, Biological
Parent and/or Legal Guardian [CS2047] and any additional
forms required by the policing agency.
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If the child or youth is under a TGO, ensure:

e the child or youth is 12 years of age or older, and agrees with the
request,

e the guardian supports the child or youth becoming a police informant
and has provided written consent

Documentation
Place all written consents on the physical file.

Name Change

Document in the contact log any circumstances related to the change of name
request.

Document exceptional circumstances of the legal permanency plan in the
electronic information system and on the child or youth’s physical file.

Marriage of a Youth

Document in the contact log any circumstances regarding a request of marriage
by a youth.

Close program involvement for the youth in the electronic information system.
Place a copy of the completed Consent by a Delegated Director, Biological
Parent and/or Legal Guardian [CS2047] and, any documentation required by the
registry office on the youth’s physical file.

Change in Religious Affiliation

Document in the contact log the circumstances concerning the request to change
their religious affiliation.

Becoming a Police Informant

Document in the contact log any circumstances regarding receiving a police
request that a child or youth become an informant.

Related Information

=
% 3.2.4 Leaving the Care and Custody of the Director

3" Person Consult

Enhancement Policy Manual — Intervention



Child Requests Requiring the Director’s Consent

Page 6 of 6

% Consent by a Director or Authorized Delegate [CS2047]

@ Legal Representation for Children and Youth (LRCY)
Vital Statistics Alberta

To report a broken link click here.
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Child Intervention Practice Framework Principles

Children and youth should be safe and healthy and child support can assist in
making that possible. When the director enters into child support agreements or
orders with parents or guardians, the principle of collaboration is applied by
working together with the parent or guardian and our partners. CS collaborates
with partners in the judicial system and financial assistance programs such as
AISH, MEP or Alberta Works to ensure the needs of the child or youth are
appropriately met. Continuously improving casework practice through transparent
and consistent information sharing with parents, guardians, service partners, and
stakeholders is one way to ensure the overall wellbeing of the child or youth.

When deciding to use child support agreements or orders for children or youth,
consider every one of the principles: Indigenous Experience, Preserve Family,
Strength-based, Connection, Collaboration and Continuous Improvement.

Practice Process

When discussing financial child support and/or contributions in kind with the
parent, consider:

e the needs of the child or youth receiving services,
e the parent’s income and financial situation,
e the needs of other children or youth that may remain in the parent’s care,

e the anticipated length of time the child or youth will be receiving
intervention services,

¢ the visitation schedule and the parent’'s expenses relating to the care of
the child or youth while at home, e.g. meals, travel.
When discussing child support arrangements also consider the following:

e Request retroactive child support payments from the time the child or
youth first came into the care and custody of the director, particularly when
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the child or youth may be in care longer than anticipated or there is a
significant change in the income level of the parent.

If the parent has medical or dental insurance, request coverage in full, or
up to the amount covered by the parent’s plan.

NOTE: Consult with the casework supervisor before making the above

requests to the parent.

In cases where the parents are separated or divorced:

Inquire whether there is an existing child support order and obtain a copy
of this order.

If the parent(s) are either unable or unwilling to provide or produce a copy,
obtain a copy of the order by conducting a search at the Court of Queen’s
Bench in Edmonton or other court house in Alberta, where the order was
granted.

NOTE: The Maintenance Enforcement Program (MEP) generally registers

agreements or orders at the Court of Queen’s Bench at Edmonton,;
however, some orders or agreements may be registered at other
courts in Alberta depending-on where the order was granted.

If there is an existing order or agreement for child support that is enforced
through the Maintenance Enforcement Program (MEP), provide a copy of
any CYFEA orders or agreements to MEP, when requested by MEP.

If there is an existing order registered with MEP that is redirectable, a
decision will need to be made whether to use this order to secure financial
contributions from the parent or to obtain a new CYFEA child support
order or agreement for either a different amount or different terms to the
order or agreement.

When obtaining a child support order or agreement for financial
contributions, it can only have one parent named to make payments, as
MEP can only enforce an order or agreement against one payor.

NOTE: MEP receives file information from Children’s Services on a monthly

basis and automatically redirects maintenance payments to CS when
an existing order, that is redirectable, has been registered with MEP.
A copy of the legal authority order or agreement will be needed by
MEP either to support the redirection of the child support to CS, or to
terminate child support if the child support order or agreement
registered with MEP is not redirectable.

DFNA Participation with MEP

Currently, DFNAs are not registered with MEP for the collection of child support
maintenance payments. A DFNA has the option to register an agreement or
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order with MEP; however, any funds redirected to the DFNA may affect the
funding provided by Crown-Indigenous Relations and Northern Affairs Canada
(CIRNACQC).

Therefore, the procedures related to registering an agreement or order with MEP
applies primarily to CS.

Disclosure of Financial Information and Determining a Parent’s Ability to
Contribute

S.57.8(1) allows the director to make a request to a parent to disclose financial
information for providing child support.

e |If a parent is unable or unwilling to provide financial information, the
director may, per s.57.8(2), apply for an order to the court for financial
disclosure.

e If a parent refuses to disclose financial information, the court may, per
s.57.8 (3), impute income to the parent as it considers appropriate upon
hearing an application for child support.

To determine a parent’s ability to contribute to child support:

e Complete and serve a Notice of Request for Financial Information
[CS4027] and check only the appropriate items being requested that are
relevant to this particular parent.

e Advise the parent that if they fail to comply with the request for
information, within 30 days, an application for a court order to obtain
financial information may be made.

e |If the parent fails to comply with the request, complete, file and serve a
Notice and Application for an Order for Financial Disclosure [CS4033],
upon consultation with a casework supervisor and a lawyer or Legal
Services Branch.

¢ Once financial information has been received, and it is clear from the
documentation received what the income level is, negotiate a support
agreement based on Appendix 1 — Federal Child Support Amounts —
Simplified Table — Alberta Table.

e |Ifitis not clear from the documentation what the parent’s income is,
consult with a lawyer for assistance in interpreting what the parent’s actual
income would be for paying child support.

NOTE: It may also be appropriate to reach an agreement with the parent on
a support amount without using the Federal Child Support Amounts
— Simplified Table — Alberta Table to facilitate the reaching of an
agreed amount of maintenance.
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If the parent’s ability to contribute is less than $50 per month or less than $300
for the duration of the Agreement do not ask the parent to enter into an
agreement and do not seek a court order. Contributions in kind may be more
appropriate in these situations.

If the parent’s income is through Income Support or Assured Income for the
Severely Handicapped (AISH) and if there is an existing redirectable support
agreement or order that is registered with MEP, and has been redirected to the
Ministry that administers the program, provide a written request to MEP to have
the order or agreement redirected to CS.

Negotiating an Agreement to Pay Child Support to a Director
When negotiating an agreement to pay child support:
e Ensure there is a financial ability to contribute on the part of the parent.
NOTE: If a parent is receiving AISH or Income Support payments from

Community and Social Services, they are required to notify those
programs of their change of circumstances.

e Attempt to come to an agreement with the parent and only apply for a
child support order when an agreement cannot be reached.

e Consult with a lawyer is a lawyer represents the parent.

e Explain to the parent that monetary child support payments will be
collected through MEP.

e Explain to the parent that payments could also include the following:

— any medical insurance coverage provided by the parent; e.g.,
dental care, Alberta Health Care, extended health care, special
needs care items such as orthodontics,

— adirect payment for items such as clothing, recreation, associated
responsibilities such as transportation to appointments or activities,
education costs, and psychological services costs, or

— adirect one-time payment for an expenditure; e.g., purchase of
sporting equipment, which may be in addition to the monthly
payment.

e Negotiate the agreement and complete Agreement to Pay Child Support
to a Director [CS3679]. Seek legal advice as required.

e Inform the parent that they are required to notify the caseworker if there
are significant changes in their circumstances.

e Inform the parent that, if there is a change in the income level, the
agreement may be re-negotiated.
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NOTE: When parents reside together, their combined income must be

reviewed. Request that both parents enter into an agreement and
seek legal advice if this cannot be negotiated.

If the agreement is to be enforced by MEP, and if both parents are to
contribute financially, there must be separate agreements for each of
the parents: MEP can only collect against one payor (debtor) on
each order or agreement.

Applying for a Child Support Order

In consultation with a casework supervisor, make an application for a child
support order, per s.57.5 when an agreement regarding child support payments
cannot be reached, and:

Ensure there is a financial ability to contribute on the part of the parent.

Consult with a lawyer before initiating the application and provide them
with the following information:

— details about family income as obtained through the Notice of
Request for Financial Information [CS4027]

— details about whether current support is being paid

— if support is being paid, indicate the amounts and whether it is
through a court order

— if there is an existing child support order, obtain a copy of this order
Have a lawyer advise if further information is required for the application.

If the parents are unable or unwilling to provide the financial information,
consider filing a Notice and Application for an Order for Financial
Disclosure [CS4033].

Complete, file and serve Notice and Application for Child Support
Agreement [CS4029] and follow the procedures for making a court
application.

Per s.57.5(5), serve the notice on the parent at least five days before the
hearing.

Registering a Child Support Agreement or Order with MEP

Immediately upon receiving a child support order or a child support agreement
(where a monetary contribution is to be made):

Complete and submit the MEP Creditor Registration Package [MEP1532]
to MEP.

Forward a copy of the Child Support Order or Agreement to the CS
Finance Officer or regional MEP contact person.
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e Provide a copy of the MEP Creditor Registration Information package to
the CS Finance Officer or regional MEP contact person.

When completing the Creditor Registration Information package:

e |dentify the CS as the creditor and indicate the Business Unit, CS name
and MEP Party Number. (Contact the regional finance officer for these
details.)

e Ensure that all the children or youth identified on the support order or
agreement are listed.

e For the debtor information, provide, at a minimum, the full name, address,
date of birth, and social insurance number of the debtor.

e Complete the Calculation of Arrears if there are arrears to be collected.

Include a copy of the CYFEA legal authority order or agreement and a memo
describing any details the maintenance enforcement worker should consider
when collecting the child support payment.

Since MEP files all creditor registrations with the Court of Queen's Bench, each
child support order and agreement becomes a judgment of that court. An order or
agreement must be collected either as is or terminated.

Advise the parent that the child support order or agreement will be filed with the
Court of Queen’s Bench, and as such all orders or agreements must be
collected, as is or terminated. Also advise the parent that:

o failure to meet the payments will result in enforcement action under MEP,
and

e all payments are to be made payable to the Director of the Maintenance
Enforcement Program.

Transfer of Child Support
Transfer the child support when:

e a private guardianship order or agreement is granted and the guardian
wishes to have the child support transferred on an existing redirectable
order or agreement in place with MEP, or

e the child or youth returns to a parent’s care (the creditor) and where child
support was being paid by the other parent, and the parent (the creditor)
once again has the child or youth in their care and is entitled to receive
child support payments through MEP.

e To transfer child support:

— notify MEP using Notice to the Maintenance Enforcement Program
that a Child has left a Director’s Custody or Guardianship [CS3682]
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and request that the child support payments be redirected, and to
whom, or

— where a private guardianship order or agreement is granted,
immediately provide a copy of the private guardianship order or
agreement to MEP.

Timeframes of the Agreement (Agreement only)

When the child or youth is receiving intervention services and when there is a
change to the child or youth’s legal status, the Agreement to Pay Child Support
to a Director [CS3679] cannot go beyond the length of the initial legal status.

Re-negotiate another child support agreement as a new legal authority is
obtained. Determine if there have been changes to the financial circumstances
for the parent and negotiate an agreement for the period of the new legal
authority.

Termination of a Child Support Agreement or Order Registered with MEP

If a child support agreement or order is terminated prior to the expiration date,
advise MEP stating why the termination is required and whether or not any
remaining unpaid arrears are to be collected by MEP.

Changes in Family or Child’s Situation

Apply for a new order or negotiate a new agreement if the family’s situation
changes, such as relocation, child or youth turns 18, payor is incarcerated, loss
of job, or other changes and provide new payor information to MEP.

A Child Leaving the Director’s Care or Custody

Notify MEP using Notice to the Maintenance Enforcement Program [CS3682]
that a Child has left a director’s custody or guardianship when a child or youth
has left a director’s guardianship. Provide MEP with details about the child or
youth’s circumstances, such as whether the child or youth has returned home,
gained independence, is adopted or other circumstances.

Documentation
Document the following on a contact log:

e all discussions with the parent about their ability to provide financial
contributions or contributions in kind,

e decisions about the parent’s ability to make contributions, including the
decision to seek a child support agreement or a child support court order,
and

e rationale for not seeking a child support agreement or order.
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Complete the forms and recording as directed, place copies of the
documentation on the file, and update the electronic information system as
appropriate.

Related Information

L=

& 5.5 Court Procedures
&R

9 Family Law Act

Maintenance Enforcement Act

@ Agreement to Pay Child Support to a Director [CS3679]
Contact Note [CS0072]
MEP Creditor Registration Package [MEP1532]
Notice and Application for a Child Support Order [CS4029]
Notice and Application for an Order for Financial Disclosure [CS4033]
Notice of Request for Financial Information [CS4027]

Notice to the Maintenance Enforcement Program that a Child has left a Director’s
Custody or Guardianship [CS3682]

Request for Financial Information [CTS3511]

@ Checklist for Court.Documents
Creditor Registration Package
Federal Child SupportAmounts: Simplified Table (Alberta Table)
Federal Support Guidelines: Step by Step

Maintenance Enforcement Program website

To report a broken link click here.
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Policy 1.2.8 Child’s Involvement in a Research Project Revision Date:

Reference:
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Page 1 of 4

Child Intervention Practice Framework Principles

CS supports a child or youth receiving intervention services participating in a
research study when it is in the best interest of the child or youth, as it may
support important research and collaboration with community partners in the
development and design of services.

Collaborate with the child or youth, guardian, caregiver and other relevant
stakeholders to ensure the child or youth’s voice and choices are considered in
decision-making regarding participation and consent for a research project, and
to ensure their involvement is in their best interests. Working together with the
support network and relevant stakeholders, empower the child or youth to make
decisions about their life and have the opportunity to contribute to society and
improve the lives of others, through participation in the research project.

When a request for a child or youth to participate in a research project is
received, consider every one of the principles: Indigenous Experience, Preserve
Family, Strengths-based, Connection, Collaboration, and Continuous
Improvement.

Practice Process

Recommending Approval

When a request is received for consent to involve a child or youth in a research
project or survey:

e Determine that the project has been reviewed and approved by Priorities,
Partnerships and Knowledge Management unit in the Child Intervention
Division in accordance with the Research Proposal Review Process.

e |If aresearcher approaches CS or a DFNA regarding a project that has not
been approved, direct them to Priorities, Partnerships and Knowledge
Management unit in the Child Intervention Division.
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e Additional reviews and approval may be required under FOIP, CS/CSS
Legal Team, and the Child Intervention Management team prior to Child
Intervention ADM decision, if applicable.

Obtaining the director’s consent

If the project is deemed appropriate according to the Research Proposal Review
Process, determine in consultation with the casework supervisor, whether the
child or youth’s involvement in the project or survey would be appropriate, giving
regard to the best interest of the child or youth.

e obtain the director’s consent by submitting a Consent to Release
Information [CS0470] to the worksite manager or DFNA Director for review
and approval.

The director may only provide consent when:

e the project has been reviewed and recommendations provided by the
Priorities, Partnerships and Knowledge Management unit,

e assurance can be given that no harm will be experienced by the child or
youth by participating in the project, and it is consistent with the best
interests of the child or youth, and

e the child or youth’s and guardian’s right to consent, or withhold consent, is
respected.

Obtaining Consent from the Child or Youth, and/or Guardian for
Involvement

Use the Consent to Release Information [CS0474] to obtain the consent of the
child or youth or their guardian, if appropriate.
If the child or youth is receiving intervention services but not under guardianship
(e.g. FEA, CAY and CAG) of the director:

e advise the researcher that the guardian’s written consent is needed, and

e only release the identity of a guardian with that guardian’s written consent.

If the child or youth is under TGO, consent of the director and the guardian of the
child or youth are required as the director is a joint guardian per s.31(2):

e advise the researcher that both the guardian’s and the director’s written
consents are needed,

e contact the guardian to discuss the project with them, and

e Obtain their written consent.

If the child or youth is under PGO/PGA:
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e Obtain the director’s consent,

e consider whether to consult with involved family members, caregivers,
support network or other significant persons in the child or youth’s life, and

e Obtain their written consents as appropriate.

Providing the Researcher with Consent to a Child or Youth’s Involvement
When consenting to a child or youth’s involvement in a research project:

e inform the researcher of the decision within 10 working days of the
request, and

e provide written confirmation of all consents.

If it becomes known that a child or youth under the guardianship of the director is
involved in a research project without the director’s written consent:

e notify the casework supervisor immediately,

e discuss with the child or youth and support network on the concerns, what
is working and the next steps to ensure the child or youth’s voice is heard
and addressed,

e provide consent only if the Research Proposal Review Process can be
followed, or

e terminate the child or youth’s involvement if consent is not provided.

Documentation
Retain hard copies of any consent forms completed by the worksite manager or
DFNA Director, child or youth, and/or guardian, and any documents regarding
the research, on the child or youth’s physical file.
Document on a contact long in the electronic information system:

e an overview of the research study,

e all correspondence with the researcher,

e consultations with the casework supervisor, or other parties.

Related Information

9 Freedom of Information and Protection of Privacy Act (FOIP)

o
\ Consent to Release Information [CS0470]
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Proposal to Access Alberta Children’s Services Resources for Research or
Statistical Purposes [CS11490]

@ Child Intervention Research Review Process

Priorities, Partnerships and Knowledge Management Contact Information
CS-CI-Connects@gov.ab.ca

To report a broken link click here.
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Child Intervention Practice Framework Principles

All children and youth have rights, regardless of their age. CS has a responsibility
to work with a child or youth receiving interventions services, to ensure they are
very clear about their procedural rights, and how to access and exercise them.
Procedural rights form an integral part of inclusive casework practice.

Rights conversations are had in developmentally appropriate language and must
occur at anytime during the casework process and regularly rather than at a
single point of involvement (i.e. apprehension). They are at the core of working
from a rights-based approach, as they support a child or youth being fully
informed of all their rights and the ways to exercise them when involved with
intervention services. Informing a child or youth of their procedural rights is
required by CYFEA. It also provides an opportunity to use a strengths-based
approach to empower the child or youth to have their voice heard, to take an
active role in planning and decision-making, and to develop their problem-solving
capacity.

When informing children and youth of their rights consider every one of the
principles: Indigenous Experience, Preserve Family, Strengths-based,
Connection, Collaboration and Continuous Improvement.

Practice Process

A child or youth receiving intervention services from CS has the right, including
but not limited to:

e know information about their case and how to access that information,

e be an active participant in decisions that affect their life.

Explaining Procedural Rights to a Child or Youth
Explain to a child or youth their procedural rights when:

e Intervention services include when removing the child or youth from the
parental home.
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e They are placed, or during placement changes.
e There is planning and discussion regarding their safety.

e The case involves a court hearing. The child or youth must be informed of
their procedural rights prior to the court hearing as the Court will need to
ensure that the child or youth is aware of their rights and has had an
opportunity to exercise them.

e Any time there is an opportunity to review procedural rights throughout
their involvement with CS.

OCYA provides children or youth who are receiving services under CYFEA and
PSECA with two types of supports in order to ensure that they are aware of and
able to exercise their procedural rights:

e advocacy services under the Child Youth Advocate Act, and

e legal representation, either by direct referral or court ordered per s.112.

Discussing Procedural Rights with a Child or Youth

Children or youth’s procedural rights must be explained in detail to them, using
Either Children Have Rights (11 years old or younger) or Youth Have Rights (12
years old and older) booklet, whichever is age and developmentally appropriate
for them.

Depending upon the age and developmental level of the child or youth, it may be
necessary to have several discussions with them.

e Meet with the child or youth in a location that is comfortable for them.

e If appropriate, the caregiver (e.g. foster parent, kinship care provider,
group home staff) may be included in the discussion. Ensure that
caregiver’s have copies of the Children Have Rights or Youth Have Rights
booklet.

e Give the child or youth the opportunity to ask questions.

e Let the child or youth know that they may ask to discuss their procedural
rights at any time.

e Let the child or youth know that their opinions will be considered in all
decisions made on their behalf, and that a discussion about their rights will
occur whenever a significant decision is being made.

e The child or youth must be made aware that they have the right to have a
decision that is being made about them reviewed, either informally or
formally.
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Procedural Rights Identified under CYFEA

A child or youth has the right to have a lawyer represent them in court; a
child or youth may be represented by a lawyer through a direct referral
from the court s.112(2)(a), or by referral to LRCY.

A child or youth has party status with respect to proceedings under Part 1,
Division 3 or 4 or an appeal from these proceedings and as such is
allowed to participate formally and actively in the proceedings s.111(2).

The child or youth has the right to appeal a SO, TGO or PGO of which the
child or youth is the subject, within 30 days of the judge making the order
s.114(1)(c) and s.114(1)(d).

If a child or youth is 12 years of age or older, they have the right to be
advised of the nature, date, time and place of every court hearing which is
about them. The child or youth has the right to attend court and express
their opinion s.23(1)(c).

If a child or youth is 12 years of age or older, they have the right to request
one court review of any SO or TGO of which the child or youth is the
subject s.32(1)(b).

If a child or youth is 12 years of age or older, and the subject of a TGO or
PGO, they have the right to apply for an access order, say yes or no to an
access order and to request the court review the access order s.31(4) and
s.31(5) and s.34(8) and s.34(9) and s.34(13).

If a child or youth is 12 years of age or older, and the subject of a PGO,
they have the right to say yes or no to an access agreement s.34(11).

If a child or youth is 12 years of age or older, they have the right to say
yes or no to an adoption or private guardianship order that is being made
about them (s.59(1)(b) and s.55(1)(b) respectively).

If a child or youth is 12 years of age or older, they have the right to receive
a copy of a private guardianship order of which the child or youth is the
subject s.56(2)(c).

If a child or youth is receiving intervention services under a secure
services order, they have the right to receive a copy of the order and a
written statement explaining the reason for confinement. The child or
youth also has the right to be told when the period of confinement is over
s.44(3)(a), and to be advised that the order may be reviewed or appealed
S.49(1).

Children Have Rights and Youth Have Rights Booklets

The Children Have Rights/Youth Have Rights booklets are a tool to assist in
having ongoing rights-focused discussions with children and youth. These
conversations support and encourage involvement of children and youth and
keep their voice at the forefront of decision-making.
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The booklets describe some of the rights of children or youth who are receiving
intervention services, including:

The right to have their rights explained to them, at a level that they can
understand.

The right to live with people who care about them, respect them and keep
them safe.

The right to know their own history, culture and religion.

The right to a reasonable amount of freedom and privacy, as long as they
are safe.

The right to be involved in decisions made about them and to know why a
decision was made, including the right to know the plans made for their
care, and to know why they are in care.

The right to have contact (visit or talk) with family or friends, and to be told
why if they cannot.

The right to privacy when visiting or talking to family, as long as they are
safe.

The right to dental, optical, physical and mental health care.

The right to an education equal to what any other child or youth in Alberta
receives.

The right to keep their belongings with them.

The right to develop their own identity and express themselves.
The right to express their opinion.

The right to learn to be the best person possible.

The right to plan for leaving care and becoming independent.

The right to know about and be assisted in calling the Office of the Child
and Youth Advocate.

Ensure that a child or youth who is 12 years of age or older is informed that
CYFEA has certain provisions that apply specifically to them and that the director
must comply with those provisions (see below).

Documentation

Document the date that the child or youth’s procedural rights and/or the
Children/Youth Have Rights booklet were discussed with the child or youth on a
contact log in the electronic information system.
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Related Information

y 1.3.0 OCYA Overview
5.4.0 Secure Services Overview
8.1.2 Legal Representation of Children and Youth

B Canadian Charter of Rights and Freedoms (Part | of the Constitution Act, 1982)

@ Children Have Rights Booklet (11 and under)
Children and Youth Have Rights Booklet (12+)
United Nations Convention on the Rights of the Child

To report a broken link click here.
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Child Intervention Practice Framework Principles

CS works continuously to foster the healthy development and long-term
wellbeing of children and youth in the care of the director, and recognizes that
there are circumstances which require a child or youth to access chiropractic
services.

Working collaboratively with the child or youth, the guardian, caregiver and
support network provides opportunities for everyone involved to participate fully
in discussions, sharing information, and addressing questions or concerns
decisions about the child or youth’s medical care. It also creates relationships
based on understanding that everyone wants what is best for the child or youth,
and is a valued member of the team when making decisions.

When making decisions about chiropractic services, consider every one of the
principles: Indigenous Experience, Preserve Family, Strengths-based,
Connection, Collaboration, and Continuous Improvement.

Practice Process

If chiropractic services are recommended for a child or youth in the care of the
director, complete the following:

e Obtain documentation from a physician recommending the chiropractic
treatment.

— The documentation must provide assurance that all conventional
measures of medical intervention have been exhausted or deemed
insufficient/ineffective.

e Review the physician’s recommendations and involve the child or youth,
guardian, caregiver and support network to discuss the implications of the
chiropractic treatment and support them to assist in decision-making at a
Family/Natural Supports meeting.

e Consult a casework supervisor for their approval, ensuring all relevant
information from the support network is discussed.

Enhancement Policy Manual — Intervention



Chiropractic Care Page 2 of 2

Required Approval

The approval of a Category 4 Director, or DFNA Director or their designate, is
required for a child or youth in the care of the director to access chiropractic
services.

e The Category 4 Director/DFNA Director or their designate may request a
treatment plan for the chiropractic services prior to providing approval.

If the director is not the sole guardian of the child or youth, obtain additional
approval from the guardian who is not the director.

If the child or youth is under a CAG, CAY, or an EAY, approval must be provided
by the child or youth’s guardian. The Category 4 Director, or the DENA Director
or their designate, cannot provide approval for chiropractic care in these cases.

Reassess the need for chiropractic services when reviewing the case plan.

Documentation
Place documentation to support the chiropractic care on the child or youth's file.

Record consultations on a contact log in the electronic information system.
Record the casework supervisor's approval or non-approval for the treatment and
the rationale for their decision on a contact log in the electronic information

system.

Update the medical tab in the electronic information system.

Related Information

=]
% 5.3.7 Treatment Orders
CICIO User Guide

To report a broken link click here.
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Child Intervention Practice Framework Principles

Albertans have a right to a public service that conducts business with impartiality
and integrity. It is this special obligation to Albertans that demands that there not
be, nor seem to be, any conflict between the private interests of employees and
their duty to the public. Whenever working with Albertans, CS staff strive for
transparency and continuous improvement by supporting children and families
with respect and professionalism.

When working with Albertans, consider every one of the principles: Indigenous
Experience, Preserve Family, Strengths-based, Connection, Collaboration, and
Continuous Improvement.

Practice Process

Conflict of Interest

A conflict of interest is a situation in which someone in a position of trust, such as
a caseworker, casework supervisor, manager, or Category 4 Director/DFNA
Director has competing professional or personal interests.

Competing interests can make it difficult for an individual to fulfill his or her duties
impartially. Even if there is no evidence of improper actions, a perceived or
identified conflict of interest can create an appearance of impropriety that may
undermine confidence in the ability of that individual to discharge his or her
duties ethically.

Professional Relationship

Consult with a casework supervisor or manager immediately if an assigned file
presents a conflict of interest. Do not engage in a professional relationship with a
client if there is a present or previous relationship that is:

e familial,

e social,
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e sexual,
e emotional,
e financial,

e supervisory,
e administrative, or

e legal.

Internal Conflicts

If an internal issue arises, caseworkers are required to discuss any situations
where a conflict may be deduced from appearances or where there is a
reasonable likelihood that a conflict may or does exist with their casework
supervisors and/or managers.

If an external issue arises, the matter should be discussed at the supervisory

level and then elevated to the Category 4 Director/DENA Director level if it cannot
be resolved. If required, it may go on to a more formal level of dispute resolution.

Documentation

Document all contacts, consultations, decisions, and rationale for decisions in the
electronic information system.

Related Information

=)
& 1.1.1 Recording Contacts and Collection of Personal Information
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Child Intervention Practice Framework Principles

There are times when a child or youth will require contracted services to maintain
their health and well-being. CS collaborates with the guardian, support network
and contracted service providers to address the child or youth’s needs, who will
pay for the services and responsibilities in supporting the child or youth. Working
together ensures the child or youth’s needs are met in a timely fashion. It also
fosters relationship building between members of the support network, and
between the support network and CS.

When planning and making decisions for children and youth who are receiving
services regarding contracted services and payments consider every one of the
principles Indigenous Experience, Preserve Family, Strengths-based,
Connection, Collaboration and Continuous Improvement.

Practice Process

Purchasing Contracted Support Services
Prior to Purchasing Contracted Support Services

Work collaboratively with the child or youth, guardian, and support network to
determine whether the need for additional help could be adequately met by:

e the guardian (they can access and pay for a service or share the costs),
¢ aninformal or natural support system, a volunteer or free service,
— Follow regional procedures and standards to select a volunteer.

Only use non-contracted support services approved by a casework supervisor,
which can include:

e a community agency (not-for-profit),
e a mental health service,

e aregionally contracted agency,
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an agency with whom CS has a standing offer agreement,
Alberta Health Care Insurance Plan,

Alberta Works, Income Support,

Blue Cross or other private insurance plans, and

Health Canada (if the child or youth is registered under the Indian Act or is
Inuit).

Consult with a casework supervisor prior to purchasing, or contracting, support
services.

Contact the regional contract specialist for additional information about
purchasing services from a service provider.

Complete a Referral and Evaluation of Service [CS1839].

Do not use this form for medical, dental, cultural or recreational services, drivers,
escorts, process servers, day care or volunteers. For these services, follow
regional procedures.

Standing Offers

Consult with a casework supervisor when a service provider will be used
for longer than 6 months. If services are provided for a period longer than
six months, a standing offer agreement should be negotiated. A casework
supervisor pursues a standing offer agreement following regional
procedures.

NOTE: A referral and evaluation of services is still required where a standing

offeris in place. A standing offer eliminates the need to itemize
specific costs associated with each referral.

For a Child or Youth Reqgistered Under the Indian Act or an Inuk Child or Youth

Short-term crisis counselling is covered by Health Canada for a child or
youth registered under the Indian Act or a child or youth who is Inuit.

If the Family Arranges the Service

Obtain a signed Consent to Release Information [CS0470] from the
guardian where the guardian makes their own arrangements or is paying
for the service. This will allow the caseworker to obtain information or
receive reports from the service provider.
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Support Services

Each region establishes their own fee schedule with the support service
providers they contract with. Contact regional finance offices for more
information.

Therapeutic Services

For assessments and therapy, make every effort to use a counsellor that belongs
to a professional association (e.g. chartered psychologist or registered social
worker with an MSW). Where this is not possible, utilize a counsellor with less
training and accreditation who is employed by an organization that provides
supervision.

NOTE: The fee for a counsellor with less training or accreditation should be
at a lower rate than that of an accredited counsellor.

Guidelines for Contracted Services

Assessments
Individual Assessments Maximum of 6 hours.
Couple/Family Assessments Maximum of 10 hours.
Group Therapy Maximum group size should be 8.
Neuropsychological Assessments Maximum 10 hours.
Parenting Assessments Maximum of 10 hours.

May also contract for:

Report Writing Maximum of 2 hours per report.
Maximum of 1 hour for data analysis.

Missed Appointment Reimbursement | Maximum of 1 hour per assessment.

Additional hours may be allowed if the
service provider notifies the
caseworker after each missed
appointment.

Case Conference Attendance Duration of the conference plus 2
hours.
Parking Fees With receipts.
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Telephone Consultations with CS

Hourly rate.

Court Attendance

According to the AB Fees and
Expenses for Witnesses and
Interpreters Regulation.

Plus 2 hours for court preparation.

Travel Outside of Urban Areas

Hourly rate.

Therapy

Individual Therapy

Maximum of 6 hours.

Couple/Family Therapy

Maximum of 10 hours.

Group Therapy

Maximum group size should be 8.

May also contract for:

Report writing

Maximum of 1 hour per report.

Missed Appointment Reimbursement

Maximum of 1 hour per referral.

Additional hours may be allowed if the
service provider notifies the
caseworker after each missed
appointment.

Case Conference Attendance

Duration of the conference plus 2
hours.

Parking Fees

With receipts.

Telephone Consultations with CS

Hourly rate.

Court Attendance

According to the Fees and Expenses
for Witnesses and Interpreters
Regulation.

Plus 2 hours for court preparation.

Travel Outside of Urban Areas

Hourly rate.
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Family Support Services

Youth work: individual or group

Group size maximum should be 6.

May also contract for:

Report writing

1 hour per report.

Missed Appointment Reimbursement

1 hour per referral.

Additional hours may be allowed if the
service provider notifies the
caseworker after each missed
appointment.

Case Conference

Duration of the conference.

Mileage

According to the Public Service
Subsistence Travel and Moving
Expenses Regulation.

Parking Fees

With receipts.

Child or Youth’s Expenses

According to the Public Subsistence
Travel and Moving Expenses
Regulation.

Crisis One to One Worker

Mileage

According to the Public Service
Subsistence Travel and Moving
Expenses Regulation.

Follow regional practice when
contracting the number or hours.

Family Preservation Worker, Family Sup

ort Worker and Parent Aide

Mileage

According to the Public Service
Subsistence Travel and Moving
Expenses Regulation.

Follow regional practice when
contracting the number of hours.
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Driven Transportation and Supervision for Family Time

Follow regional practice when contracting services for drives and supervision for
family time. For drives, mileage is paid according to the Public Service
Subsistence Travel and Moving Expenses Regulation.

Teaching and Instructional Support

Professional teachers, teacher aides and tutors may be contracted to support the
education of a child or youth in the care of the director.

Follow regional practices when contracting for this service.

Additional terms may include:

Family/Natural Supports meetings For the duration of the meeting.

Missed Appointment Reimbursement | One hour per referral.

Additional hours may be allowed if the
service provider notifies the worker
after each missed appointment.

Homemakers, Teaching Homemakers and Housekeeping

Follow regional practice when contracting for these services.

Translation and Interpreter Services

Follow regional practices and procedures when contracting for translation or
interpreter services. Language Line Services is an over-the-phone interpretation
service available in over 200 languages. Service is provided through a shared
contract with Alberta Health and access is free for CS workers. Contact your
manager for further information on accessing this service.

NOTE.: The fees and expenses for witnesses and interpreters when
contracted for a proceeding under CYFEA are regulated under the
Fees and Expenses for Withesses and Interpreters Regulation.

Elders

It is customary for an Elder to receive a gift when providing support services.
Consult with a casework supervisor. Cultural practice is to provide protocol of
tobacco and a colored print cloth to the Elder. A gift for the Elder can be
provided in addition to the protocol.
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Other Support Services

Other support services, including cultural, should also be offered payment when
applicable and appropriate.

Follow regional practices when contracting for these services.

Referral and Evaluation of Services

A Referral and Evaluation of Services form (R & E) addresses the needs during
the intake phase of the case and is linked with the service plan for the child or
youth during the assessment and ongoing phases of the case.

An R & E form must be completed to access the following:
e Services covered under a Fee for Service Agreement.
e Services covered under a Standing Offer Agreement.
e Other contract referrals to service providers, such as:
— homemakers,
— parent aides
— tutors,
— in-home support services,
— interpreters,
— youth workers,
— assessment services, and
— supported independent living programs.

An R & E is also to be used for drivers, escorts, process servers, day cares or
volunteers from an agency with which there is a contract in place.

NOTE: Do not use for medical, dental or optical services.

If the services are not covered under an existing Fee for Service or Standing
Offer Agreement, and these services extend beyond three days, contact the
Regional Contract Manager to determine if a contract is required.

R & E Completion
Complete the R & E for the contracted service before the service starts.

Work collaboratively with the child or youth, guardian, caregiver, support network
and service providers, to determine the terms of the R & E which will best meet
the family’s needs.
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If the service provider has an existing contract with CS, the terms of the R & E
must comply with the terms of the existing contract (e.g. the term of the R & E
cannot extend beyond the term of the contract).

When completing the terms of the R & E:

e Use the rates negotiated in the service provider’s contract with CS, or
those authorized by the region.

e Obtain the authorization and signature of a casework supervisor or
manager, as appropriate, and the guardian if they are sharing the cost of
the service.

e Attach any additional information required and send to the service provider
for signature, requesting the return of one signed copy.

e Provide the guardian with a signed copy.

Situations Requiring Emergency Services

If the services are required on an emergency basis, before the R & E can be
completed, an oral agreement with the service provider may be made. Negotiate
all terms of the oral agreement with child or youth, guardian, caregiver, support
network and service provider.

An R & E must be completed within 3 business days to cover the emergency
services.

Review and Evaluation of Services

Review services at 90 day intervals in conjunction with the service plan.
Complete the CS portion of the R & E, print and sign it, and have the casework
supervisor sign it. The casework supervisor the sends the signed form to the
service provider for their signature.

At the end of the R & E term complete the evaluation section, provide a copy to
the service provider and place one on the child or youth’s physical file.

If services are required for longer than the maximum contract period, or if the
terms of the services change:
e Consult with and obtain approval from a casework supervisor.

e Complete a new R & E. Follow the same procedures as when completing
the first R & E for these services.

Payment of Purchased Services

Each region and DFNA determines how they will authorize expenditures and
ensure that service providers are paid within a reasonable amount of time.
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If the guardian is paying for the service and the caseworker requires a report
from the service provider, obtain a Consent to Release Information [CS0470]
from the guardian.

Child Maintenance Invoice

Caregivers may submit allowable expenses for a child or youth in their care on a
Child Maintenance Invoice [CS0011]. A youth living independently may also use
this form to obtain funds.

e For authorized maintenance, the form is completed without