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Alberta’s Petrochemicals 

Feedstock Infrastructure 

Program 
 

Final Application Information and 
Guidelines  

 
 
 
 

Alberta Energy is implementing an application-based program to encourage private sector investments in 
Alberta’s natural gas mid-stream sector.   
 
Alberta Energy received feedback from industry stakeholders on a draft version of this application 
document in May 2018.  The feedback was used to improve the final application document in areas of 
technical content, clarity, and effectiveness in achieving program objectives.   
 
Posting of this final version of the application and guidelines document begins the Application Season for 
the Petrochemicals Feedstock Infrastructure Program. 
 
Thank you, 
 
Stacey Schorr, Assistant Deputy Minister 
Resource Development Policy 
Alberta Energy 
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INTRODUCTION 

Overview of the Petrochemicals Feedstock Infrastructure Program 
 
The Petrochemicals Feedstock Infrastructure Program (PFIP) is a new Alberta government program aimed 
at encouraging private sector investments in new Alberta-based natural gas liquids feedstock supply 
projects.  
 
The program objective is to incent private sector investment in infrastructure to the extent that it will 
generate an ethane supply response sufficient to meet the feedstock demands of a new world scale 
ethane cracker (and associated downstream derivatives facilities) and/or significant production capacity 
increases in existing Alberta ethane based petrochemical facilities.  The new ethane feedstock supply 
should be incremental to that which would have been supplied to the existing Alberta petrochemicals 
sector without the program.  The program encourages private sector investment through the provision of 
financial incentives to approved projects. 
 
The PFIP is complementary to the Petrochemicals Diversification Program Round 2 (PDP2).  PDP2 is a 
newly revised program that provides financial incentives to encourage investment in facilities that convert 
certain natural gas liquid feedstocks into value added products in Alberta.  Proponents could consider 
applications to either or both programs. 
 
Overview: 

• PFIP is an application based program administered by Alberta Energy.   
• A project will need to apply to the program to be considered for benefits. 
• The program will employ one or more competitive application seasons and evaluation processes.  
• The initial application season will correspond with the application season timing for PDP2.  A 

second application season may be implemented if needed to incent an ethane supply response to 
new ethane demand that could result from approval of an ethane cracker under PDP2.  A second 
application season will also depend on program funding remaining at the end of the first PFIP 
application season. 

• There is limited aggregate program funding of up to $300 million in grants and up to $200 million 
in other financial incentives for approved projects such as loan guarantees or equity ownership.  
See Financial Incentives in the Guidelines section of this document. 

• An application may contain more than one infrastructure project. Each facility must be clearly 
defined.     

• A company may make more than one application to the program. 
• Program approvals must be provided prior to a final investment decision on a project.  
• Applications will only be evaluated at the close of an application season.  
• An Evaluation Committee will evaluate project applications and provide a performance ranking of 

applications to an Assistant Deputy Minister (ADM) Committee. 
• The ADM Committee will recommend to the Minister of Energy the appropriate financial support 

mechanism(s) (grant and/or other financial incentives) that is best suited to ensure successful 
project delivery for an approved project. 

• This program is discretionary on behalf of the Crown. To be eligible the Crown must be satisfied 
in its sole discretion that a project is in the public interest and is unlikely to proceed without 
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program support.  In any event, the Crown may reject any and all applications without reason. 
 

DEFINITIONS 
 
Infrastructure 
For the purpose of this program, infrastructure means the basic physical structures and facilities needed 
for operations that results in extraction of ethane or an ethane-plus natural gas liquids mix from natural 
gas or natural gas liquids where the extracted volume is subsequently supplied as a feedstock to Alberta’s 
petrochemical sector for value added processing.   
 
Infrastructure for the purpose of this program includes:   

• Straddle plant (deep cut natural gas reprocessing plant); 
• Natural gas processing facility – deep cut; 
• Natural gas processing facility – deep cut – with fractionator;  
• Fractionator – new deep-cut facility or investment in an existing facility to make it deep-cut. 

Deep cut means the inclusion of a de-ethanizer in addition to other fractionators; and   
• Off-take infrastructure that removes NGL mix from a pipeline with the purpose of delivery to a 

fractionator within Alberta. Off-take infrastructure includes facilities required to deliver NGL mix 
into a fractionator; and to deliver ethane from a new fractionator into an ethane delivery system. 

 
Unless specified above, the following is not included in infrastructure for the purpose of this program: 

• Pipelines; 
• Underground storage of NGLs; 
• Roadways; 
• Utilities; and 
• Investments for the purpose of refurbishing or repurposing infrastructure. 

 
Greenfield includes new builds at new sites without any pre-existing facilities. 
 
Brownfield includes new builds at existing sites with pre-existing facilities, and also expansion or 
debottlenecking at existing facilities. 
 
Expansion project is an industrial expansion in-place at an existing facility that is the adding of structures, 
attachments, and installations in order to increase production capacity. 
 
Debottlenecking project is one that increases production capacity at an existing facility by eliminating 
bottlenecks that limit throughput via modifications to the equipment configuration or work-flow. 
 
For an understanding of grants and other financial incentives available under this program see the 
Guidelines section at the back of this document. 

 
 
 

http://www.findmehere.com/search/dictionary/i/industrial_expansion.htm
http://www.findmehere.com/search/dictionary/p/production.htm
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APPLICATION SEASON 

Anticipated Timelines 
 

Application Season Begins 

Application Season Closes 

Program Approval Decisions 

June 8, 2018 
 

October 1, 2018 
 

To be determined 
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ELIGIBILITY 

Application Evaluation Eligibility 
 

• To be eligible for evaluation under this program, an application must meet the following 
minimum requirements: 

o The application must be for Infrastructure as defined under the Definitions section of this 
document; 

o The application’s proposed infrastructure project(s) must be physically located within 
Alberta;   

o Applications with multiple projects must demonstrate the projects are along one integrated 
value chain (e.g. extraction, processing, fractionation, and ethane delivery). 

o The application’s project(s) requires a minimum aggregate level of investment in capital 
dollars of $CDN 100 million; 

o The application must be for a new greenfield or brownfield investment; 
o In the case of applications for investment in infrastructure for NGL mix off-take from 

existing pipelines, the project proposal must result in the NGL mix being fractionated 
within Alberta for ethane removal and use in the Alberta petrochemicals sector; and 

o The application must demonstrate a continuous linkage between incremental feedstock 
generated by the proposed infrastructure project and a facility or facilities to consume 
the feedstock in an Alberta based value chain to produce higher value products. 

• If an application does not meet the minimum requirements, it will not be evaluated for approvals 
into the program. 

• Meeting the minimum requirements does not guarantee approval into the program. 
Applications meeting minimum requirements will be evaluated based on a set of evaluation 
criteria presented in this document. 

 
APPLICATION PROCESS 

 
Applying to the Program 

 
• To apply to the program, an application by an owner or the person designated by an owner in 

the owner’s application (proponent) must be submitted to the Government of Alberta during 
the time frame of an Application Season. 

• An application to the program must contain all the necessary information outlined in the 
section titled “Evaluation Criteria Description”. 

• The application must also contain a request for government support in terms of the fiscal incentives 
required to allow the project to proceed.  The request for support must be accompanied by a 
detailed description of the project deficit in terms of economics and finances that the government 
support would help to overcome. 

 
Communications with the Department 

 

During the Application Season and the evaluation process, communications by proponents to the 
department or any elected official with respect to this program, excluding usual government business 
meetings with proponents, must be by email (including any attachments) sent to and received at the 
following email address: 

 
Energy.edprograms@gov.ab.ca 

mailto:Energy.edprograms@gov.ab.ca
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The Department will post program clarifications on the department’s website dedicated to this 
program. 
 

Information and Requests for Clarification 
 

Comments and requests for information or clarifications concerning the program should be made through 
the email address provided above. The department will respond to questions and will also provide 
clarifications to the program on its web site page dedicated to this program which can be found at 
https://www.alberta.ca/energy-diversification-act.aspx. 

 

Confidentiality and FOIP 
 

All applications and communications relating to them submitted in the Application Season are confidential 
and shall be maintained in confidence and kept secure by the department. Information may be shared 
within departments of the government, with Cabinet, and others supporting the process (e.g. consultants in 
the evaluation process under confidentiality agreements).  
 
Freedom of Information and Protection of Privacy (FOIP) 

 

Notwithstanding the confidentiality of the information, the provisions of the Freedom of 
Information and Protection of Privacy Act (Alberta) are applicable and all information submitted 
through the application process may be subject to a request under the FOIP Act.  In the event of 
any request for access under the Act the department will observe the provisions of that Act 
governing harm to business interests related to commercial or financial information provided in 
confidence, including the requirement that prior to disclosure the third party will be provided 
with notice and an opportunity to object to disclosure of any confidential information. 

Application Submission 
Time and Place 
The period of time in which applications will be accepted runs from June 8, 2018 to October 1, 2018.  
Applications must be physically received during the application season (no electronic delivery) by the 
department no later than 14:00:59 Alberta time (MDT) on October 1, 2018 at the following address: 
 
Alberta Department of Energy 
Attention: Director, Petrochemicals Feedstock Infrastructure Program Application 
Season  
2nd Floor, 9945 108 Street 
Edmonton, Alberta  T5K 2G6 

 
Additional Application Seasons may be implemented depending on need and remaining program funding. 
 

Form, Format and Maximum Length 
 

Applications must be: 
 

• Physically delivered in electronic form (compact disc or USB flash drive; not by email) together 
with one paper copy; 

https://www.alberta.ca/energy-diversification-act.aspx
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• Not more than 200 pages per facility, exclusive of any appendices and schedules, formatted on 
letter size paper. 

 
Non-Conforming Applications 
If an application is not strictly in accordance with any provision of the program, (i.e. “non-conformance”), 
the department may: 

• If in the department’s assessment the non-conformance is immaterial to or is not detrimental to 
the objectives of the department as set out in this application, waive the non-conformance; 

• If in the department’s assessment the non-conformance is an omission, by notice to the 
applicant allow up to five business days to supply the omitted material; 

• If in the department’s assessment the non-conformance is material to and detrimental to the 
objectives of the department as set out in the application and is not an omission that can be 
rectified by the supply of omitted material, reject the application. 

 
Application Package Content 

 

Cover Page 
 

An application must contain a cover page setting out the following: 
 

• The name of the corporation or other legal entity that is the proponent or is the proponent’s 
“corporate lead” in respect of the project; 

• If the proponent is a partnership or consortium, the names of all corporations or other legal 
entities that are part of the consortium, and the name of the consortium, if any; 

• The name, if any that the proponent  ascribes to its project; 
• The name, office held by, and contact information of the individual who is designated as the 

proponent’s key contact. 
• Specify if the application is linked to an application under PDP2. 

 
Overview / Abstract 

 
Following the cover page, an application must include an overview or abstract (maximum five pages) 
summarizing the project including a general description of the following: 

• An overview of the project and proposed infrastructure investments; 
• An overview of the project’s technology, greenfield or brownfield facilities and their location, 

associated capital costs, construction schedule, target markets, employment, etc.;  
• Detailed information on material inputs and outputs; and 
• Proposition with regards to the proponent’s project needs from government in terms of financial 

incentives, including amount, financial instrument to employ and rationale for the request. 
 

Sections of Application 
 

The body of the application must be divided into the sequential sections listed in the “Evaluation 
Criteria and Metrics” section. 

 
Personal Information and FOIP 
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To the extent that an application includes “personal information” as defined in the Freedom of 
Information and Protection of Privacy Act (Alberta) the proponent must: 

• Ensure that the individuals from whom that personal information is being collected are advised 
that their personal information is being collected for the purpose of evaluating the application, 
and are advised that the department’s representative for answering any questions they may have 
regarding collection and use of their personal information is: 

Sharon Jackson, (780) 643-9207, email sharon.jackson@gov.ab.ca 
FOIP Coordinator, Alberta Energy 

 

EVALUATION AND SELECTION PROCESS 

Overview of Evaluation 
 

Due to the magnitude of the program funding, the evaluation of applications will involve considerable 
complexity and information disclosure. The department will seek to identify applications that, in its 
assessment, are likely to meet the following overarching objectives: 

 

• Applications that generate natural gas liquids from hydrocarbons sourced largely in Alberta;  
• Applications that individually, or in aggregate, provide sufficient new ethane to supply a new world 

scale ethane cracker constructed in Alberta, and/or significant expansions of existing ethane based 
petrochemical facilities.  The ethane supply is to be incremental to that being supplied by Alberta’s 
petrochemical sector today; 

• Infrastructure that establishes incremental natural gas liquids extraction and fractionation 
capacity in Alberta, by constructing and operating new infrastructure (greenfield or brownfield) 
or major increases in production capacity of existing infrastructure (expansion and/or 
debottlenecking of existing facilities); 

• An infrastructure project that receives all required internal and external approvals, proceeds 
and is constructed and operational within a time period that meets the needs of new demand 
for feedstocks within Alberta;  

• A facility that uses commercially proven technology and is economically viable; and 
• Providing financial incentives for the project is in the Alberta public interest. 

 
Among applications that meet the above overarching objectives, the department will seek to identify 
the application(s) that offer(s) the best overall return to Alberta, with regard to: 

• Enabling economic diversification and expansion through supply of feed-stocks to 
hydrocarbon value added developments located in Alberta;  

• Incremental revenue streams over time to Alberta provincial government and local provincial 
jurisdictions (e.g. corporate income tax, personal income tax, municipal property tax, etc.); 

• The economic benefits that a particular new project brings to the provincial economy, Alberta’s 
supply chains, and local communities; 

• Other strategic objectives of the Crown, such as participation of Indigenous Communities, 
and broader public interest issues including: 

o worker and public safety, 
o environmental protection, 
o waste, energy and resource conservation, and 
o transparency and effective community dialogue and corporate responsibility. 

mailto:sharon.jackson@gov.ab.ca


Alberta Energy  June 8, 2018  

Page | 9  

• Any other factors the department considers relevant. 

 
Evaluation Team 

 

The department will formally establish an evaluation team, including representatives from other 
government departments and agencies.  The team may include external independent experts. 

The department will establish a committee of assistant deputy ministers or other senior officials of 
government departments or agencies to consider recommendations of the evaluation team and 
otherwise participate in the evaluation and selection process. 

 
Department May Engage Consultants 

 

The department expects to engage consultants external to the government for the purpose of providing 
such expert analysis and other services as the evaluation team may require. The department may engage 
consultants who have or are providing services to a proponent on matters unrelated to this program or 
the application, provided that “ethical walls” are assured to the satisfaction of the department. 

 
Questions by Department 

 

Following the deadline for submission of applications, and at any time prior to the final decision by the 
Minister of Energy, the department may submit written questions to proponents by email to further its 
understanding of the information in the applications. Proponents’ responses will be submitted by email to 
the address provided under “Communications with the Department”. 

Presentations 
 

After the Application Season closes, the department may elect to invite proponents whose projects have 
been short listed, to make scheduled in-person presentations. 

 
Decision by the Minister of Energy 

 

The final decision in the evaluation and selection process will be made by the Minister of Energy, who may 
rely as the Minister sees fit on any or all of the following: 

• Analysis and performance rankings of applications by the evaluation team; 
• Advice and recommendations by an Assistant Deputy Ministers Committee; 
• Advice or direction from Cabinet or any committee of Cabinet; and 
• Any other factors the Minister deems appropriate. 

Following the evaluation and selection process, the Minister of Energy may do any of the following: 
• Select one or more applications and proceed to determine the total value and terms of the program 

grant to be approved to the project(s) within the application(s); and / or 
• Provide direction to the Alberta Petroleum Marketing Commission for the projects that have been 

recommended to receive benefits using other financial instruments such as loan guarantees. The 
Alberta Petroleum Marketing Commission will provide loan guarantees and other financial incentives 
to the successful applicants; and/or 

• Reject some or all Applications without reasons. 
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Announcement of the Decision by the Minister of Energy 
 

Upon the decision by the Minister of Energy: 
 

• The Minister of Energy may publicly announce the selected application(s), associated financial 
incentive(s) and total value of financial incentives allocated to each application; or 

• The Minister of Energy may publicly announce that no applications were selected. 
 

EVALUATION AND METRICS 

Overview of Criteria 
 

Applications that meet the initial screening criteria set forth in this document will be evaluated by the 
evaluation team using the following eight criteria: 

 
No. Evaluation Criteria 

1. Business Plan 
2. Project Timing 
3. Technology and Project Configuration 
4. Applicant’s Capability 
5. Project Economic Viability and Need for Financial Incentives 
6. Economic Benefits to Alberta 
7. Environmental Performance 
8. Participation of Indigenous Communities 

 
• For each criterion, the proponent must: 

o Address all items, providing supporting documentation for all assertions; and 
o Provide a self-evaluation, giving justification for ratings. 

• The evaluation team’s collective assessments will be used to rank applications using a two 
dimensional analysis, in which two key overarching objectives are balanced: the “Strength of the 
Application” and the “Expected Benefits to Alberta”. 

• The two dimensional rankings will then be used to inform the selection process. 
• Each criterion consists of four performance levels: 

o A – criterion not met 
o B – criterion partially met 
o C – criterion met 
o D – criterion exceeded. 

Applications should use Canadian dollar values where appropriate. 
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Evaluation Criteria Description 
 

1.    Business Plan 

Preamble 
In this section of the application: 
• Provide an overall description of the project and business plan, including hydrocarbon input type 

and quantity by component (e.g. C1, C2, C3, C4), sourcing, technology choice and engineering 
design, products produced by component and quantity, products destination and end-use, 
competitive advantage, financing, and other requirements, amongst other components discussed 
below. Projects that can demonstrate advanced completeness of a business plan will be favored 
against less advanced plans. 

• The proposed business plan must incorporate a project that generates ethane that is consumed as a 
primary feedstock in an Alberta based petrochemicals facility.  Preference will be given to business 
plans that enable multiple value chains within Alberta. 

• Describe how the project fits into Alberta’s overall mid-stream infrastructure needs and how it 
is positioned to supply feed-stocks for Alberta’s downstream petrochemicals sector. 

• Identify if the project’s production is associated with an application to round 2 of Alberta’s 
Petrochemicals Diversification Program. 

• Outline the proponent’s objectives and vision for the project, including future 
capabilities.  Outline the initial stage as well as any intended staging or expansions. 

• Describe the location of the project and the advantages and challenges of that location. Detail the 
proponent’s plan for meeting the logistical challenges of the location. 

• Describe the supporting infrastructure requirements for the project, and set out the 
proponent’s plan for meeting these requirements. 

• Indicate generally the proponent’s business plan relative to each of engineering design, 
construction, financing and operation. 

• Indicate intended non-arms’ length relationships relative to the project. 
• Indicate the size of the facility with reference to an appropriate scale benchmark. 
• Indicate the supply-cost per unit of production for the facility by product type with reference to 

appropriate western Canada benchmarks. 
• Preference will be given to projects that can demonstrate that a significant portion of their 

hydrocarbon input will be sourced from within Alberta.   
• Describe linkages between the proposed infrastructure project and (if one exists) a proposed 

complementary downstream project that would consume the feedstocks being generated. 
 

Language Ladder Statements 
 

A The project is deficient in many of the business plan expectations described in the above Preamble. 
B The project meets most of the business plan expectations described in the Preamble but either 

misses some of the expectations or the justifications are unclear or not fully convincing. 
C The business plan described in the project is comprehensive and includes the project’s alignment 

as a large volume NGL feedstock supplier to Alberta’s petrochemicals sector with a clear strategy 
and plan. The infrastructure project will be at a location that presents, as convincingly 
demonstrated by the project, logistical advantages, without causing significant negative 
consequences for industry.  The history and current status of the project and the remaining steps 
required to full project sanction are set out clearly … 
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D … AND the project generates sufficient ethane to supply a large portion of the ethane needs for a 
new world scale ethane facility or major expansions of existing ethane based petrochemical 
facilities. 
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2.    Project Timing 

Preamble 
In this section of the application: 
• Provide the project execution plan, describing how the project will be carried out. 
• Preference will be given to those projects that are closer to implementation; i.e., the proponent has 

conducted the necessary studies and design work that provides a reliable estimate of project costs, 
of project economics, and of project timing.  

• Set out the project’s intended timeline and its key milestones: the timelines must state (i) the date 
that the proponent expects that full project sanction could occur, and (ii) the date that the 
proponent expects that the infrastructure project will be fully operational. 

• Describe the current status of the project, including all steps taken to date and how far the project 
has advanced, including at least the current stage of (i) engineering design, (ii) regulatory approvals, 
and (iii) financing approvals. 

• Where possible set out key construction milestones, in each case with the date that the proponent 
anticipates achieving the milestone. 

• Describe linkages between the proposed infrastructure projects and if one exists, a proposed 
complementary downstream project that would consume the feedstocks being generated.  

 
 

Language Ladder Statements 
 

A The project is deficient in many of its timing expectations described in the above Preamble. 
B The project meets most of its timing expectations described in the Preamble but either misses some 

of the expectations or the information is unclear or not fully convincing. 
C The execution plan described in the proposal is comprehensive and includes its intended timeline 

and key milestones and linkages to other projects.  The timelines must state (i) the date the 
proponent anticipates that full project sanction could occur, and (ii) the date the proponent 
anticipates that the infrastructure project will be fully operational … 

D … AND the current state of the project is advanced, including in the areas of engineering design, 
regulatory approvals and financing approvals. 



Alberta Energy  June 8, 2018  

Page | 14  

 

3.    Technology and Project Configuration 

Preamble 
In this section of the application: 
• Describe the intended processes and technology that the proponent has selected for the project and 

the reasons for selection. 
• Describe the intended process configuration, scale, integration and site plan. 
• Describe the project scale with reference to an Alberta benchmark that represents an industry 

standard. 
• Describe utilities and off-sites. 
• Provide a simplified material and energy balance, showing input quality, output yields, emissions, 

GHG production/recovery, and consumption of natural gas and power. 
• Indicate the design standards used or intended to be used for reliability and environmental 

performance. 
• Describe how the facility will be technologically compatible with the proponent’s ultimate vision of 

the project, including in relation to future investments in the project intended by the proponent. 
• Preference will be given to projects which utilize commercially proven technology. 

 
 

Language Ladder Statements 
 

A The project is deficient in many of the technology requirements described in the above Preamble. 
B The project meets most of the expectations described in the Preamble but either misses some of the 

key technology expectations or the justifications are unclear or not fully convincing. 
C The project provides clear and convincing justification for the process, technology, scale, and design 

standards to be used and includes an accurately calculated balance for all inputs and products.  It 
demonstrates that all of the infrastructure required to support the project is achievable … 

D … AND demonstrates that the project is technologically compatible with the proponent’s 
objectives, and provides for opportunities for integration within the midstream sector. 
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4.    Proponent’s Capability 

Preamble 
In this section of the application: 
• If the proponent is a consortium or joint venture or partnership, outline the intended legal structure 

of the arrangement, indicate which corporate entities will comprise the proponent, and outline the 
respective roles all such entities will contribute. 

• Outline the intended linkages and structure of the infrastructure project. 
• Indicate which corporate entity or entities in the application is or are applying to receive the 

financial incentives.  
• Detail the relevant experience and expertise of the respective entities comprising the proponent 

within the application in relation to (i) construction projects of magnitude similar to the proposed 
project; (ii) constructing, operating and/or maintaining similar facilities; (iii) securing financing for 
projects of similar magnitude; and (iv) producing, transporting and/or marketing of the products. 

• Set out the individuals who will comprise the proponent’s management team during the application 
process providing, the relevant experience, expertise and qualification of each such individual and 
their role. 

• Describe the experience and certification levels of employees or subcontractors you believe will be 
required for successful completion of the project. 

• Provide an overview of all current ongoing business activities of entities comprising the proponent 
that may be relevant for the successful execution of its project. 

• Document any business management, project management or risk management systems, 
including measures to address risks to workplace safety or potential project delays, deployed by 
the proponent on a corporate basis that may be relevant to the successful execution of its project. 

 

Language Ladder Statements 
 

A The proponent is deficient in many of the capability expectations described in the above Preamble. 
B The proponent meets most of the capability expectations described in the Preamble but either 

misses some of the key expectations or the justifications are unclear or not fully convincing. 
C The proponent provides clear and convincing evidence of the strong capability and experience of its 

team in all aspects of projects of this size, including strategic partners where needed … 
D … AND includes demonstrated credibility and reliability in relation to projects of similar magnitude, 

through strong project management and risk management and contingency planning. 
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5.    Project Economic Viability and Needed Financial Supports 

Preamble 
In this section of the application: 
• Demonstrate the economic viability of the project having regard for the potential financial support 

provided by the program.  Demonstrate the project economic need for program support. 
• Provide an overview of the model used by the proponent to assess the economic viability of the 

project, and confirm that the department may have access to that model upon request. 
• Include an annual cash flow analysis for the project, providing project internal rate of return or IRR 

and project net present value or NPV (8%, 10%, and 12% real discount rates) both before and 
after income tax. Provide expected feedstock sale prices.  Utilize mid-year discounting.  Use 
Canadian dollars. 

• Include an assessment of the expected competitiveness of the project relative to other 
similar existing or planned Alberta projects, including both capital and operating costs. 

• Provide sufficient detail to enable the department to project, based on the proponent’s 
assumptions, the returns and rewards to the Crown that could be expected to flow from operation 
of the facility. 

• Indicate all prospective sources of funding other than the potential financial supports from this 
program, for the project from any level of government, including committed as well as potential 
funding, and demonstrate the impact of such funding on project economics.  Indicate the current 
status of all such funding requests and the proponent’s expectations regarding probability and 
amount of funding. 

• For applications that include expansion or debottlenecking of existing facilities, indicate all past 
sources and value of funding from Alberta government programs, including benefits received 
indirectly from the Incremental Ethane Extraction Program. 

 
 

Language Ladder Statements 
 

A The project does not meet the requirements of the above preamble, or the project economics do 
not indicate a viable project, or the information provided is inadequate to make an assessment of 
the likely viability of the project. 

B The project meets the requirements of the Preamble and indicates a viable project, but the 
supporting information is not complete or clear. 

C The project indicates a viable project, as supported by detailed and clear information on cash flow 
analysis and calculation of the NPV of the project …. 

D …. and the financial support cost to the Crown is minimized. 
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6.    Economic Benefits to Alberta 

Preamble 
In this section of the application: 
• Provide an overall description of the economic benefits the project will return to Alberta.   
• Where a complementary application has been made under PDP2 for a proposed complementary 

downstream petrochemical facility, this should be stated and a separate description provided of that 
facility.  Government will consider applications that link to a complementary PDP2 application, as well 
as those which do not. 

• On a project- specific and annual basis, provide an estimate of provincial corporate income taxes 
and municipal taxes.  Provide an estimate of the annual Alberta carbon levy. 

• Describe and quantify the job creation, opportunities for apprenticeships in skilled trades including 
opportunities for members of Indigenous communities, women and other under-represented groups, 
and potential subcontracting opportunities for local companies in Alberta. 

• Describe other impacts that may result from the program other than described in section 7 
(environmental performance) or 8 (participation of Indigenous communities); e.g. enabling new 
midstream and downstream investments, supporting upstream investments and diversification of 
the larger energy sector. 

• Provide an economic impact report giving an estimate of the economic benefits that the project 
brings to the provincial economy and surrounding communities. The economic impacts from the 
project must be expressed in terms of output (sales), value added (gross domestic product), 
earnings, employment (full- and part-time jobs), tax revenues, and investment on all industries and 
on individual industries in the provincial economy. Key assumptions for the economic impact study 
must be listed; i.e., whether the economic model measure forward or backward linkages; whether 
the model is a fixed price or general equilibrium type model; and the time horizon. 

• Economic impacts should be estimated at the direct, indirect and induced levels: 
• The direct impact relates to the first round of inputs purchased by the industry. Direct impacts 

result from expenditures associated with constructing and operating a project, such as labour, 
materials, supplies, and capital. 

• The indirect impact relates to the subsequent rounds of inputs purchased by supporting 
industries. The sum of the direct and indirect impacts is the inter-industry effects. These 
impacts would not occur but for facility operations. 

• The induced impacts, also referred to as the household-spending effect, results from increased 
employment (earnings) from the higher level of economic activity resulting from the increased 
inter-industry activity. 

 

Language Ladder Statements 
 

A The project is deficient in many of the requirements described in the above Preamble, or the 
information provided is inadequate to make an assessment of the economic benefits to Alberta 
flowing from the project. 

B The project meets requirements of the Preamble and indicates some economic benefits to Alberta, 
but the supporting information is not complete or clear. 

C The project indicates strong economic benefits to Alberta, as supported by a report demonstrating a 
rigorous and acceptable methodology in arriving at the economic benefits of the project to the 
province … 

D … and the project enables timely investment in new or expanded downstream petrochemicals 
facilities generating additional significant economic benefits to Alberta. 
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7.    Environmental Performance 

Preamble 
In this section of the application: 
• Discuss all aspects of the expected environmental performance of the project. 
• Outline the intended approach for meeting all government requirements, and any plans for 

exceeding government requirements. The department favours projects that intend outstanding 
environmental performance. 

• Demonstrate the use of best available technical and economically achievable standards and outline 
any initiatives that will make the project an environmental leader. 

• Describe how the facility will be designed to be in the top quartile of energy efficiency, based on 
industry benchmarking of existing facilities. 

• Describe plans for mitigation of GHG emissions. 
• Detail the project’s plan for water use, the source of such water, the extent of re-use and the 

amount of water returned. 
• Identify by type the amount of expected greenhouse gas emissions. 

 
 

Language Ladder Statements 
 

A The project is deficient in many of the environmental performance requirements described in the 
above Preamble. 

B The information provided demonstrates that the project is likely to meet or surpass all regulatory 
requirements with respect to environmental performance. 

C Benchmark information provided on environmental components and costs demonstrates that the 
project will be a leader in environmental performance by using best available technical and 
economically achievable practices with respect to air, land and water (including GHG emissions) 
….. 

D … AND ….  A commitment and plan has been put in place to address and mitigate significant 
environmental issues, and the project will have outstanding environmental performance. 
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8.    Participation of Indigenous Communities 

Preamble 
In this section of the application: 
• For purposes of this application document, Indigenous communities include one or a combination of 

the following: 
• First Nation communities, Metis Settlements, Metis Nation of Alberta, and the Aseniwuche 

Winewak Nation; or 
• 100 per cent Indigenous community-owned organization or business. 

• Proponents should provide an overall description of how the proposed project will connect 
Indigenous communities to the Alberta economy.  

• Proponents should provide a description of how the proposed project will incorporate or enable 
participation of Indigenous communities within the context of skills training, employment, business 
development, community investment, private sector partnerships, and major project participation. 

• The proponent’s business plan should set out clear targets and milestones for capacity-building, 
training and employment of members of Indigenous communities. 

• The business plan should identify opportunities for investments in infrastructure and services in 
Indigenous Communities. 

• As referenced under criterion #4 Proponent’s Capability, the proponent’s application should set out 
the individuals who will comprise the proponent’s management team during the application process 
providing, the relevant experience, expertise and qualification of each such individual and their role. 
Preference will be given to projects that demonstrate Indigenous representation on the management 
team. 

• Indigenous communities should be engaged on how they could participate in the project. 
• Preference will be given to applications that lay out tangible goals and targets for Indigenous business 

development within the proposed project, including business arrangements, equity ownership and 
partnerships. 

 
 

Language Ladder Statements 
 

A The project is deficient in identifying how and when Indigenous communities will participate in and 
benefit from the project. 

B The project meets most of the expectations set out in the pre-amble for this criteria but misses some 
of the expectations or the information is unclear or not fully convincing. 

C The plan for participation by Indigenous communities is comprehensive and includes targets and key 
milestones. Indigenous communities have been engaged on how they could participate in the 
project. The plan directly creates opportunities for business development and the plan includes 
community investments ….. 

D … AND …. the project application includes private sector partnerships with Indigenous communities 
or project participation by Indigenous communities. 
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Petrochemicals Feedstock Infrastructure Program  
 
Guidelines 
 

APROVALS 
 
At the completion of the application evaluation process, the applications will be ranked according to 
their performance against the evaluation criteria.  Based on this performance ranking a short-list of top 
ranked applications will be determined.  Alberta Energy and APMC will enter into negotiations with 
applications selected from this short-list.  This negotiation process will result in advice to the Minister of 
Energy on projects recommended for approval, the appropriate mix of fiscal instruments, and the 
required level of funding to enable the project(s) to proceed.  The Minister and APMC may enter into 
agreements utilizing grants or fiscal instruments with the recommended applicants. 

Grants 
• The program can provide in aggregate up to $300 million in grants. 
• An approved project may be eligible to receive a grant, which would be paid out over a limited 

time period, largely consistent with the project construction period.  
• The level of grant funding for an approved application is determined at the time of project 

approval.  The Minister sets the grant level set at a percentage of project initial capital cost.   
• The Minister would enter into a grant funding agreement with the approved application 

proponent.  The agreement would contain grant payment and status reporting schedules.   
• Grant payments are split between during-construction payments and post-construction payment.  

Eighty per cent of the total value of grant payments are made during construction, subject to the 
project meeting a schedule of job creation and project capital expenditure milestone targets, 
while 20 per cent of grant payment is held back until facility is in-service.   

• Prior to completion of construction, any funds disbursed will be in the form of a conditional grant 
that will be fully repayable if construction is not completed by a date specified in the grant 
agreement. The amount of the conditional grant will be backed either by an on-sight letter of 
credit or by providing credit assurances deemed to be acceptable by the Crown.  

• The letter of credit will have a value equal to the amount of the instalment, presentable in Canada 
at a Canadian chartered bank or another financial institution acceptable to the Province. 

• If the Crown is not satisfied with the credit assurances provided then the default option is the on-
sight letter of credit. 

• The Province shall surrender the Letters of Credit (or alternative security) provided by a successful 
project proponent if the project facility achieves commercial operation; or otherwise upon the 
proponent repaying instalments. 

Fiscal Instruments: 
• The program can provide in aggregate up to $200 million in loan guarantees or equity ownership.   

http://www.news.ontario.ca/mei/en/2009/09/creating-jobs-and-promoting-economic-sustainability-for-aboriginal-people-with-the-aboriginal-loan-g.html
http://www.news.ontario.ca/mei/en/2009/09/creating-jobs-and-promoting-economic-sustainability-for-aboriginal-people-with-the-aboriginal-loan-g.html
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• Individual applicant loan guarantee level will not exceed 50 per cent of total capital of the 
proposed project. 

Limitations 
 

• The Minister of Energy may refuse to issue grants or other financial supports under the 
program if the Minister of Energy believes that regulations have been contravened, or that 
business arrangements were made that contravened the spirit of the programs. The Minister 
of Energy may cancel and/or reduce accordingly the value of any grants or other financial 
supports approved under such circumstances. 

 
Records 

 
• For the purposes of the program, owners are required to retain documents. 
• The Minister of Energy may request that the department’s auditors have access, on a 

confidential basis, to all documents. 
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