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Alberta Law Enforcement Review Board 

 

LAW ENFORCEMENT REVIEW BOARD 
2019-2022 STRATEGIC DIRECTION 

 

Mission and Purpose 
 
The Law Enforcement Review Board is an independent quasi-judicial appeal tribunal established 
under Alberta’s Police Act, providing civilian oversight of police disciplinary matters.  The Board’s 
principal activity is to hear appeals from members of the public or police officers who are not 
satisfied with the disposition of their disciplinary complaint by the relevant police service, or by 
the relevant commission on complaints deemed to be frivolous, vexatious or made in bad faith. 
The Board’s jurisdiction extends to police services and to designated First Nations police services 
(but not the RCMP).  The Board is also mandated to hear appeals from peace officers under the 
Peace Officer Act whose appointments have been cancelled.  The Board’s decisions may be 
appealed to the Court of Appeal on questions of law.   
 
Because public trust and confidence in the integrity and appropriate conduct of police officers 
are of critical importance for the proper functioning of police services, there is a significant public 
interest in ensuring the accountability of police officers through the discipline process.  Both the 
public and the law enforcement community must have confidence in the integrity and fairness 
of the discipline system.  To that end, the Police Act establishes discipline standards and 
processes that aim, among other things, to meet the public’s demand for police officer 
accountability, for external review of police discipline decisions, and for openness and 
transparency.  The Board plays a key role in overseeing the discipline system and in providing 
independent review of the discipline decisions and processes. 
 
The Board’s mandate aligns with the priorities and initiatives of the Minister of Justice and 
Solicitor General, including supported, resilient and safe communities, client-focused services, a 
fair and accessible justice system, effective and appropriate oversight and accountability 
mechanisms.  
 
Vision 
 
Appeals to the Board are conducted fairly, efficiently and transparently, in accordance with the 
principles of natural justice, with high quality decisions being rendered in a timely manner.  
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Significant Challenges and Opportunities 
 
As we have a relatively new and diverse membership, we strive for subject matter expertise 
amongst Board members through educational training, resources and guidance.  
 
As the time for rendering appeal decisions under the Act is short, we continue to implement 
measures to process appeals in a timely manner and render Board decisions within the statutory 
time frame, or as soon thereafter as practicable, taking into account the importance and 
complexity of disciplinary matters. 
 
Maintain and improve rules and procedures to ensure they are fair, practical and effective, while 
maintaining adjudicative independence. 
 
Strive to ensure the police services, the public and the media understand the Board’s processes 
and encourage respect for the integrity and standard of excellence with which Board business is 
conducted. 
 
Assist unrepresented appellants and other stakeholders in participating fully and meaningfully in 
the appeal process. 
 
Participate and contribute meaningfully in the review of the Police Act, using our experience and 
expertise to flesh out problem areas in the disciplinary process and elsewhere, and recommend 
solutions which may lead to improved policing in Alberta.  
 
Priorities and Performance Measures 
 
Schedule and provide educational training on a regular basis for board members and provide 
practical, sound direction for how to conduct Board business.  Meet regularly as a Board to foster 
collegiality and strong working relationships amongst board and staff.   
 
Schedule and conduct regular Board member evaluations and provide insight and constructive 
feedback to individual members to encourage engagement, excellence and retention. 
 
Ensure all Board communications are streamlined and in plain language.  
 
Improve frontline information resources, including printed and electronic materials, using plain 
language, clear instructions and up-to-date information. Publish information resources that are 
helpful, clear and accessible, on our website and elsewhere.  
 
Improve internal mechanisms for managing, including scheduling, documenting and processing 
appeals, including the electronic database.   This will shorten the time between the filing of 
appeals and the final decisions being rendered. 
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Encourage all parties to appeals to participate fully and meaningfully, including providing 
complete records and appeal documents to the Board, by scrutinizing appeal files and flagging 
problem areas early on in the process. This will minimize the need for interim applications and 
also contribute to more timely appeals. 
 
Regularly review and improve our Appeal Rules and Procedures to ensure best practises, 
accessibility, efficiency and effectiveness, in consultation with stakeholders. 
 
Participate in the current provincial stakeholder consultations for the review of the Police Act, 
and in any other initiatives that arise, as well as generate such recommendations as are 
warranted from time to time, to contribute to the improvement of policing and police oversight.   
 
 
[THIS DOCUMENT UPDATES AND REPLACES THE BOARD’S STRATEGIC DIRECTION 2015-2018] 
 


