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Overview 
The Minister’s Disability Advisory Forum is designed 
to build collaborative relationships with the disability 
community by providing an opportunity for the 
Minister of Community and Social Services to seek 
ideas and input from key disability stakeholders.  

Albertans with disabilities, their families, advocacy 
groups, disability service providers, and others are 
invited to participate in the Minister’s Disability 
Advisory Forums based on their knowledge and 
involvement with specific disability related 
opportunities and challenges. Although the 
Minister’s Disability Advisory Forum is not a 
decision-making body, forum discussions will help 
inform government planning on disability policy, 
programs and services.  

The second Forum was held in Edmonton on 
February 13, 2020.  Participants were asked to build 
on feedback received during engagement activities 
with the disability community in December 2019 and 
January 2020 about the sustainability of the Persons 
with Developmental Disabilities (PDD) and other 
social service programs. Participants were 
specifically asked to share their thoughts on 
opportunities related to: 

1) Community capacity and awareness 

2) Service design models 

3) Complex service needs 

4) Family-managed services 

5) Sustainability  

6) Other areas of opportunity  

Community Capacity & 
Awareness 
 
Community Awareness & Training 
Participants shared concerns that too much is 
expected from the PDD program, and advised there 
is a need to clarify and increase the community’s 
role and responsibility in removing barriers to the 
inclusion of people with disabilities.  
Participants identified strategies to promote 
community capacity to be more inclusive and less 
reliant on formal government supports and services: 

• raising awareness of the value of people with 
disabilities by recognizing they are contributing 
members of the community 

• applying a disability lens to policy development 
across all systems (ministries, municipalities, 
community organizations) 

• promoting normative life experiences and 
milestones for children, youth and adults with 
disabilities rather than a program-centric life path 

• investing in initiatives that support inclusive 
communities, family mentorship and support 
networks 

• enhancing public awareness about the benefit 
and value of diverse communities and how it 
relates to the Convention on the Rights of 
Persons with Disabilities and Canadian Charter of 
Rights and Freedoms 
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Inclusive Education & Employment 
Participants emphasized that inclusive communities 
are created by supporting opportunities for inclusion 
early on in life and throughout the lifespan, 
particularly through inclusive education (preschool  
to post-secondary) and inclusive employment. 
Albertans with disabilities are more likely to naturally 
create support networks and relationships that 
sustain throughout their lives in inclusive 
environments.  

Service Design Models  
Overall, most participants agreed PDD’s model 
needs to be flexible and responsive to changing life 
circumstances and needs if it is to be delivered 
equitably. 

In PDD’s current design, service and funding 
approval is lengthy and cumbersome. When 
individuals receive more support than they need, 
their supporters are typically unwilling to reduce the 
level of services to match their needs for fear of it 
not being there if or when their circumstances 
change.   

Some participants suggested a service tier model as 
a way to enable people to move up or down in 
intensity of service, depending on their changing 
needs.  

A lifespan approach to service delivery was 
identified as a promising way to address issues 
related to equity and acknowledge certain times 
throughout a person’s life when they may need more 
or less support and services. 

 
 

Prioritizing Critical & Urgent Needs  
Participants cautioned that PDD’s approach to 
prioritizing those with critical and urgent care needs 
creates a scarcity mindset, furthering the inability to 
be flexible and responsive to an individual’s 
changing needs. “Critical and urgent” becomes the 
new gatekeeper or label for people in order to 
receive the support they need.  

Participants emphasized the need for two 
approaches: 

1) focusing and investing in proactive support to 
prevent those with low support needs from 
requiring more intensive and ultimately 
expensive support 

2) focusing on those determined to have critical 
and urgent care needs  

 
Learning from other Models  
Efficiencies and promising practices were identified 
in examining other models of delivery, particularly 
the Fetal Alcohol Spectrum Disorder (FASD) 
Network model. Participants identified a number of 
practices in other models that may improve PDD 
program delivery: 

• focusing on coordination and integration of cross-
ministry and community programs and resources 

• acknowledging interdependence as a key to 
success in goal achievement vs. independence 
so services are not pulled away when someone is 
doing well 

• Implementing a community-based approach led 
by families and self-advocates 

• Support service providers by providing resources, 
training, best practices, as well as coordination 
and navigation support 

Addressing Complex Service 
Needs 
When it comes to addressing complex service 
needs, participants acknowledged no one system 
can do this successfully on its own. A collaborative 
approach across ministries and community is 
required. Several advised looking to existing 
collaborative models that are working well, such as 
Regional Collaborative Service Delivery and FASD 
Networks. Both involve cross-ministry investment, 

Getting Clear about Inclusion   

“People with disabilities are steered towards 
activities that will accept them as opposed 
to being accepted into activities of their 
choice and interest.” 
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oversight and delivery and support children, youth 
and young adults, enabling proactive planning.  

Many participants suggested complex service needs 
would be best addressed by a new and distinct 
program led by cross-ministry partners such as 
Health/Alberta Health Services, Justice and Solicitor 
General, Education, Children’s Services as well as 
Community and Social Serivces.  

Other recommendations related to complex service 
needs include: 

• using government and community expertise and 
defining the problem 

• establishing best practices for serving Albertans 
with complex service needs 

• enabling access to step up/step down supports 
and services 

• cautioning against applying a one-size-fits-all 
model as many medically fragile Albertans have 
complex service needs and are often left out of 
this discussion 

• recognizing inclusion still needs to be a focus for 
those with complex service needs 

Supporting Family Managed 
Services  
Participants shared their recommendations on how 
the government’s commitment to establishing four 
new family managed resource centres could be best 
used to support family managed services. Many 
advised resource centres should be community 
centres available to all Albertans-- including those 
with disabilities and their families -- rather than 
creating disability-specific centres for families 
accessing family managed services. Participants 
suggested exploring the possibility of increasing the 
capacity of existing Family Resource Networks to 
accommodate the specific needs of Albertans with 
disabilities and their families. Participants agree 
resource centres should promote normative 
pathways and transition planning across the 
lifespan. 

Additional recommendations include exploring other 
models of supporting families such as the use of 
brokers and micro-board systems. Some participants 
advised that families accessing family managed 

services would also need to be supported with the 
option of accessing hybrid models of service 
delivery. Others suggested a modified accreditation 
process would enable service providers to better 
support family managed services.  

Sustainability 
Participants were tasked with advising on 
approaches that may address challenges related to 
program sustainability while also meeting the needs 
of vulnerable Albertans. Some of the most frequently 
suggested solutions include: 

• investing in awareness and promotion of 
community inclusion  

• exploring viability of case management being 
delivered in the community, while PDD focuses 
mostly on funding and oversight 

• adopting a lifespan approach to disability 
services 

• investing more in proactive and preventative 
supports 

• restructuring programs to integrate funding 
models to address individuals with complex 
service needs 

• focusing on funding linked to the achievement of 
outcomes rather than the cost or units of service   

Other Opportunities  
Improving Employment Outcomes 

PDD’s involvement or role in promoting employment 
for people with disabilities was thoroughly 
discussed. Generally, participants agreed PDD 
should play a role in promoting inclusive 
employment, but not be solely responsible for the 
employment of Albertans with disabilities. Many 
suggested partnering with Education, Advanced 
Education and Labour to ensure the provincial 
approach to employment is inclusive to all Albertans.  

Opportunities for Employment 
“Start career planning early! Youth 
employment is an indicator to employment 
in adulthood.” 
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Participants also stressed the importance of 
supporting normative paths and typical career 
planning activities for youth and young adults with 
disabilities. Families and educators should be 
encouraged to start thinking about and planning for 
vocational and employment training early—not to 
assume because a young person has a disability 
they will not benefit from career planning and work 
experience in high school. Participants agree post-
secondary should be invested in and be presented 
as a choice to those with disabilities more often. 

Promoting opportunities for valued work by investing 
in building relationships with and supporting 
inclusive employers was identified as an opportunity 
for PDD. Many participants advised support to 
inclusive employers requires flexibility as their ability 
to confidently accommodate employees with 
disabilities may ebb and flow.    

Housing Models 

There was some consensus on the benefits and 
strengths of a supportive roommate housing model. 
Participants stressed that although this model is 
often considered favourable due to it being the most 
cost-effective, the success of the model is 
dependent on finding the right match. Some suggest 
it should instead be considered a “shared-life model” 
to expand focus from just occupying a space to 
lifestyle, shared interests and genuine connection 
and relationships.   

Clarity on vision and desired outcomes, processes 
for monitoring and oversight were also identified as 
needs if this model were to be scaled up.  

Appendix  
List of Participating Organizations 
Advocate for Persons with Disabilities 
Alberta Council of Disability Services 
Alberta Disability Workers Association  
ALIGN 
Autism Society Alberta 
Calgary Scope Society 
Central Alberta Residence Society 
Community Futures Treaty 7 
Connections Counselling and Consulting Foundation  

Disability Action Hall  
Edmonton Council of Service Providers  
FSCD Provincial Parent Advisory Committee 
Inclusion Alberta 
North West Region FASD Society  
PDD Partnership Committee 
PDD Review Panel Members 
Premier’s Council on the Status of Persons with 
Disabilities 
Robin Hood Association 
Self-Advocacy Federation of Edmonton and Area 
Signature Support Services 
South Region Council of Service Providers 
Westlock Independence Network 
 


