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Introduction

Preface

The Public Accounts of Alberta are prepared in accordance with the Financial Administration Act and the Fiscal
Planning and Transparency Act. The Public Accounts consist of the annual report of the Government of Alberta
and the annual reports of each of the 20 ministries.

The annual report of the Government of Alberta contains ministers” accountability statements, the consolidated
financial statements of the province and a comparison of actual performance results to desired results set out in
the government’s strategic plan, previously published in one volume entitled Measuring Up report.

This annual report of the Ministry of Advanced Education contains the minister’s accountability
statement, the financial information of the ministry and a comparison of actual performance results to
desired results set out in the ministry business plan. This ministry annual report also includes:

o the financial statements of entities making up the ministry including the Department of Advanced
Education, regulated funds and provincial agencies for which the minister is responsible; and

o other financial information as required by the Financial Administration Act and Fiscal Planning
and Transparency Act, as separate reports, to the extent that the ministry has anything to report.

Each Ministry Annual Report should be considered along with the Government of Alberta Annual Report
to provide a complete overview of government’s commitment to openness, accountability and fiscal
transparency.
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Introduction

Minister’s Accountability Statement

The ministry’s annual report for the year ended March 31, 2021, was prepared under my direction in accordance
with the Fiscal Planning and Transparency Act and the government’s accounting policies. All of the government’s
policy decisions as of June 7, 2021 with material economic or fiscal implications of which I am aware have been
considered in the preparation of this report.

Original signed by

Demetrios Nicolaides
Minister of Advanced Education
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Message from the Minister

There is no denying that the COVID-19 pandemic has changed our daily lives over the
past year. For Alberta’s 26 publicly funded post-secondary institutions and the 260,000
] students enrolled in programs, these changes came swiftly. Classes were canceled in
= = mid-March 2020 while plans to safely continue the academic year were devised. Within a

\ =

the semester remotely. When the fall semester came around, it was clear that remote
‘ ' delivery would be the norm for the time being.
None of this was ideal — little over the past year has been — but I was amazed to see how

quickly administrations, educators, and students rallied to adapt to the circumstances. When I am left searching
for a positive takeaway from the past year, I constantly come back to the initial pandemic response, and am

week, alternative course delivery was established and most students were able to finish

reminded that our post-secondary education system is full of resourceful, intelligent, and determined individuals
from top to bottom.

Regardless of the pandemic, 2020-21 was a year of transition for Advanced Education. In the fall of 2019,
government received the final report from the MacKinnon Panel, which included a number of recommendations
to get Alberta’s finances back in order. Two key recommendations from the panel directly addressed Advanced
Education. First, set a new common direction for Alberta’s post-secondary system. Second, pursue a greater
revenue mix for post-secondary institutions, with less reliance on government grants, more funding from tuition
and alternative revenue sources, and more entrepreneurial approaches to how programs are financed and

delivered.

While both of these recommendations represent significant changes for our post-secondary system, I am pleased
that we have made significant progress addressing them. In February 2020, we announced the largest review of
the post-secondary education system in 15 years. This resulted in the Alberta 2030: Building Skills for Jobs
initiative. Over the past year, even during the pandemic, we have conducted extensive stakeholder engagement to
create a common vision for post-secondary education in Alberta. We are excited to release the Alberta 2030
Strategy and begin implementation aspects of the initiative throughout 2021.

On the funding side, we announced the adoption of performance-based funding and the use of Investment
Management Agreements (IMAs) for all publicly funded post-secondary institutions in early 2020. Performance-
based funding is a system whereby a portion of a post-secondary institution’s operating grant provided by the
government is based on institutional performance against selected metrics. These metrics are set to achieve
specific outcomes for cach institution. However, due to unforeseen pressures from the pandemic, we delayed the
implementation of IMAs until the 2021-22 fiscal year.

These are two of the major undertakings that began in the ministry this past year, and that says nothing of our
work implementing the recommendations of the Skills for Jobs Task Force. 2020-21 has been complicated but
productive, and I am proud of the work the ministry has accomplished this past year, especially given the
circumstances. However, as [ said, this was very much so a transitional year for Advanced Education. The work
undertaken in 2020-21 has set us up to transform Alberta’s adult learning system driven by student success and
sustainable operations.
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[ would like to offer my sincerest thanks to Advanced Education staff, our post-secondary partners, students, and
all stakeholders for their hard work, contributions, and perseverance over the past year.

Original signed by

Demetrios Nicolaides
Minister of Advanced Education
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Management’s Responsibility for Reporting

The Ministry of Advanced Education includes:
e the Department of Advanced Education;
e publicly funded post-secondary institutions;
o Alberta Apprenticeship and Industry Training Board; and
e Campus Alberta Quality Council

The executives of the individual entities within the ministry have the primary responsibility and accountability
for the respective entities. Collectively, the executives ensure the ministry complies with all relevant legislation,
regulations and policies.

Ministry business plans, annual reports, performance results and the supporting management information are
integral to the government’s fiscal and strategic plan, annual report, quarterly reports and other financial and
performance reporting,

Responsibility for the integrity and objectivity of the accompanying ministry financial information and
performance results for the ministry rests with the Minister of Advanced Education. Under the direction of the
Minister, I oversee the preparation of the ministry’s annual report, which includes the financial information,
performance results on all objectives and initiatives identified in the Ministry Business Plan, and performance
results for all ministry-supported commitments that were included in the 2020-23 Government of Alberta
Strategic Plan. The financial information and performance results, out of necessity, include amounts that are
based on estimates and judgments. The financial information is prepared using the government’s stated
accounting policies, which are based on Canadian public sector accounting standards. The performance measures
are prepared in accordance with the following criteria:

e Reliability - information used in applying performance measure methodologies agrees with the
underlying source data for the current and prior year’s results.

¢  Understandability — the performance measure methodologies and results are presented clearly.

¢  Comparability — the methodologies for performance measure preparation are applied consistently for
the current and prior years’ results.

e Completeness — outcomes, performance measures and related targets match those included in the

ministry’s Budget 2020.

As deputy minister, in addition to program responsibilities,  am responsible for the ministry’s financial
administration and reporting functions. The ministry maintains systems of financial management and internal
control which give consideration to costs, benefits, and risks that are designed to:

e provide reasonable assurance that transactions are properly authorized, executed in accordance with
prescribed legislation and regulations, and properly recorded so as to maintain accountability of public
money;

e  provide information to manage and report on performance;
o safeguard the assets and properties of the province under ministry administration;

e provide Executive Council, the President of Treasury Board, Minister of Finance, and the Minister of
Advanced Education the information needed to fulfill their responsibilities; and

e facilitate preparation of ministry business plans and annual reports required under the Fiscal Planning
and Transparency Act.
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In fulfilling my responsibilities for the ministry, I have relied, as necessary, on the executives of the individual
entities within the ministry.

Original signed by

Curtis Clarke
Deputy Minister of Advanced Education

June 7,2021
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Ministry Overview

Organizational Structure

The ministry collaborates with learning providers, advisory boards, councils, and authorities to fulfill its
mandate.

Adpvisory Boards, Councils, and Authorities
o Alberta Apprenticeship and Industry Training Board
e Campus Alberta Quality Council
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Operational Overview

Advanced Education aligned its services under three outcomes in 2020-21:

Outcome One:  Albertans have the education and skills required to get rewarding careers in the current
and future labour market, and to build economic prosperity.

Outcome Two:  The adult learning system is fiscally responsible and demonstrates effective governance
and accountability for achieving system direction and goals.

Outcome Three:  Post-secondary institutions have the flexibility and freedom to innovate and compete.

Advanced Education supports Albertans by providing the education and training opportunities they need to
prepare for the workforce. With Advanced Education’s investments in people, infrastructure, and research
capacity across the adult learning system, the post-secondary sector helps drive job creation, development of
skilled and adaptive workers, and innovation in Alberta. These investments create an environment for ideas and
creativity, further supporting quality research and learning opportunities, as well as collaborations that
contribute to a competitive provincial economy.

Three divisions within the ministry carry out the work of the department:
Advanced Learning and Community Partnerships

The Advanced Learning and Community Partnerships division works closely with post-secondary institutions,
private post-secondary providers, and community learning providers to support adult learning, provide learning
opportunities, and enhance the adult learning system. The division provides funding to post-secondary
institutions and community learning providers, approves programs of study, licenses programs at private career
colleges, and creates awareness of and encourages participation in post-secondary education. The division also
supports policy, legislation, governance, and cross-jurisdictional coordination related to the adult learning sector.

Apprenticeship and Student Aid

Apprenticeship and Student Aid provides leadership to support the delivery of important programs and services
to Albertans through student aid, apprenticeship, and foundational learning supports. The division focuses on
delivering apprenticeship education that meets the needs of apprentices and industry, providing financial
supports to help students supplement their investment in post-secondary education, and supporting adult
Albertans’ access to learning opportunities to improve their foundational and academic competencies that will
prepare them for further education, training, or employment.

Strategic and Corporate Services

The Strategic and Corporate Services division leads and integrates key ministry-wide corporate functions,
including finance, strategic policy and planning, governance and legislation, and cross-ministry and
intergovernmental strategies. The division facilitates a coordinated approach to governance, risk management,
policy development, and planning and resource allocation for the department. Through cross-ministry and cross-
government systemic approaches to opportunities and risk, the division fosters a forward-thinking and service-
oriented culture focused on partnerships.
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Entities Included in Ministry Financial Statements

Ministry
Department

Public Post-Secondary Institutions

Comprehensive Academic Research Universities

Undergraduate Universities

Polytechnic Institutions

Comprehensive Community Colleges

Specialized Arts and Culture Institutions

Ministry of Advanced Education

Department of Advanced Education

Athabasca University

University of Alberta

University of Calgary

University of Lethbridge

Alberta University of the Arts
Grant MacEwan University
Mount Royal University
Northern Alberta Institute of Technology
Southern Alberta Institute of Technology
Bow Valley College

Grande Prairie Regional College
Keyano College

Lakeland College

Lethbridge College

Medicine Hat College

NorQuest College

Northern Lakes College

Olds College

Portage College

Red Deer College

The Banff Centre

10

Advanced Education | Annual Report 2020-2021



Results Analysis

Discussion and Analysis of Results

Actions that Support the Priorities of the Government of
Alberta Strategic Plan

Key Priority 2
Making life better for Albertans

Objective 2
Strengthening quality education that delivers the best possible outcomes

Action

e  Work with post-secondary institutions to implement a new funding framework and set overall
strategic directions, goals, and optimal governance models for the postsecondary system.

Results

e [n2020-21, Advanced Education undertook the Alberta 2030: Building Skills for Jobs
initiative to transform the adult learning system to focus on providing the high quality
education, skills and training needed to get Albertans back to work, meet current and future
labour market demands, and drive innovation to make Alberta competitive in a global
economy. This included extensive consultation with stakeholders to develop the Alberta 2030
Strategy that will provide a common vision for post-secondary education in Alberta and a new
governance and outcomes framework. The ministry released the Alberta 2030 Strategy in April
2021 and will begin implementation aspects of the initiative throughout the year.

e The ministry announced the adoption of performance-based funding and the use of Investment
Management Agreements (IMAs) for all publicly funded post-secondary institutions in early
2020. Performance-based funding is a system whereby a portion of a post-secondary
institution’s operating grant provided by the government is based on institutional performance
against selected metrics. These metrics are set to achieve specific outcomes for each institution.
However, due to unforeseen pressures from the pandemic, the implementation of IMAs was
delayed until the 2021-22 fiscal year.

Red Tape Reduction

The Ministry of Advanced Education is committed to the ongoing review of programs and services to ensure that
the best possible outcomes are being achieved for Albertans. As part of this ongoing review, the ministry is
committed to making life easier for hard-working Albertans and job creators by reducing regulatory
requirements by one-third by 2023, and eliminating administrative burden through more efficient processes.
This work will improve service delivery for Albertans; foster economic growth, innovation and competitiveness;
create a strong and attractive investment climate; and make Alberta one of the freest and fastest moving
economies in North America.

Advanced Education continues to look for opportunities to reduce red tape for institutions, students, and
employers. This includes reducing regulatory burden and unnecessary processes that may hinder the
advancement of a learning system that nurtures talent, encourages innovation, and produces a skilled workforce.
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Results Analysis

Outcome One

Albertans have the education and skills required to get rewarding careers in the current and
future labour market, and to build economic prosperity.

Key Objectives

1.1

Improve the effectiveness of apprenticeship programs, strengthen the
apprenticeship model, and expand opportunities for the skilled trades.

Skills for Jobs Task Force

Launching the Skills for Jobs Task Force was one of several government platform commitments under
the umbrella of Skills for Jobs, and was intended to raise parity of esteem for skilled trades professions
and to expand access to apprenticeship education opportunities for Albertans. The Task Force was
appointed in September 2019 with a mandate to review and examine Alberta’s skilled trades and
apprenticeship system, explore best practices, and make recommendations.

Despite pandemic restrictions, the Task Force continued to meet (virtually and in-person when
appropriate) and fulfilled its required mandate in 2020-21. The Task Force completed a stakeholder
engagement process that involved round tables, focus groups, an online survey of Albertans as well as
gathering written input from key stakeholders. It developed recommendations for a final report,
completing its work in September 2020. Task Force expenditures incurred during the 2020-21 fiscal
year included over $69,000 on the contracted vendor for research and engagement activities and
$12,570 on supplies and services.

A couple of challenges were encountered in 2020-21:

e Pandemic restrictions meant the Task Force was unable to continue with planned stakeholder
engagement activities. Instead, when appropriate and with approval of Communications and
Public Engagement, it launched an online survey of over 1,000 Albertans. The results filled
important gaps in perspectives and inputs that the Task Force needed to develop its
recommendations.

e Pandemic restrictions also delayed the ability of the Task Force to meet in-person and develop
recommendations. As a result, several meetings were shifted to virtual formats. This curtailed
the Task Force’s initial timelines and led to a short delay in completing the work. However, the
Task Force was able to successfully complete its work by fall 2020 and deliver a final report with
valuable recommendations to the government.

As a result of the Skills for Jobs Task Force recommendations, the ministry embarked on a renewal
process of the legislative framework governing skilled trades and apprenticeship education. When
completed, this will accomplish a specific Task Force recommendation to “rewrite the Apprenticeship
and Industry Training Act”.

Renewal of Apprenticeship Legislation
The Skills for Jobs Task Force made several recommendations that relate to renewing the legislative

framework for apprenticeship education and skilled trades.

e Recommendation 5.1: That the Apprenticeship and Industry Training Act, and accompanying
regulations, be rewritten.

e Recommendation 5.2: In revising legislation, it is important to clarify the role of stakeholders.

12
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e Recommendation 5.4: Create legislative separation between apprenticeship education and the
regulation of trades professions.

Other Task Force recommendations cannot be implemented without legislative renewal, such as:

¢ Recommendation 3.6: Increase access to apprenticeship opportunities by creating multiple
pathways that recognizes a broader array of sponsors, beyond a single employer and supports a
broader approach than the current “employment-first” model.

e Recommendation 3.12: Curriculum should be developed by the post-secondary system in
partnership with industry, aligned with industry competency map and include both technical
and essential skills. It will be reviewed annually, with a full review every five years or fewer.

¢ Recommendation 3.13: That successful completion of an apprenticeship education program
receive a formal academic designation. This will, for three and four year apprenticeships, be an
academic diploma.

e Recommendation 3.13.1: The Alberta Post-secondary Credential Framework be updated to
include standardized credit recognition for individuals completing an apprenticeship education
to ensure individuals can engage in continuous learning and career development throughout

their life.

¢ Recommendation 4.1: Significantly expand apprenticeship education to professions where it
best meets the needs of learners and industry.

e Recommendation 5.5: Allow industries and professions to determine the appropriate
regulatory model and scope of regulated activities.

In 2020-21, the ministry sought and received Cabinet policy approval to proceed with developing a new
act to replace the Apprenticeship and Industry Training Act, and completed significant work in
developing the new act.

The new act was introduced in the Legislative Assembly of Alberta in April 2021. Pending passage by
the Assembly, the ministry will embark on developing a new regulatory framework. The new act is
targeted to be proclaimed and the new legislative framework will be in place before the end of the
2021-22 fiscal year. As part of implementing a new legislative framework, significant system and
program transformation will be required, which will support red tape reduction, streamlined and
simplified processes, and the launch of a modernized skilled trades and apprenticeship education system.

1.2 Increase awareness of the value of skilled trades and encourage Albertans
to pursue apprenticeship education to meet labour market demands.

Government has identified that apprenticeship education is a valuable post-secondary education option
and is critical to helping Albertans support economic recovery.

High School Apprenticeship Scholarship Program

In 2019, the Government of Alberta committed up to $1.5 million to develop the High School
Apprenticeship Scholarship program, which triples the amount of available scholarships as part of the
government’s commitment to increase support for apprenticeship education.

The goal of the initiative is to encourage more students to explore apprenticeship education and become
skilled trades professionals. The program consists of two types of scholarships, including the High
School Apprenticeship Scholarship ($1000 each) and the High School Apprenticeship Scholarship -
Bright Future ($2,000 each). Eligibility for each is slightly different.
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e The High School Apprenticeship Scholarship is focused on high school students who are
registered as an apprentice in the Registered Apprenticeship Program (RAP), or have
successfully completed a Career and Technology Studies (CTS) apprenticeship pathway at an
Alberta high school.

e The High School Apprenticeship Scholarship — Bright Futures is focused on high school
students who are registered in the RAP, and have successfully completed a CTS apprenticeship
pathway.

In 2020-21, 396 students received the High School Apprenticeship Scholarship ($396,000 awarded in
total), and 17 students received the High School Apprenticeship Scholarship — Bright Future ($34,000
awarded in total).

Apprentice Training Award

The Apprentice Training Award is a financial award for registered apprentices who are unemployed in
their apprenticeship program and attending classroom education at an approved post-secondary
institution in Alberta. This award helps reduce financial barriers and supports apprentices to progress
towards journeyperson certification. This financial award aims to help apprentices offset the costs of
completing classroom education.

In 2020-21, the amount for the Apprentice Training Award was increased from $1,000 to $1,500 for
cach eligible recipient. Changing the original award value is in alignment with the government’s
commitment to apprenticeship programming, parity of esteem, and supporting talent development
while economic recovery occurs.

In 2020-21, 1,452 Albertans received the Apprentice Training Award, which is an increase of
23 per cent from the number of recipients (1,180) in 2019-20.

The ministry will support apprentices through their classroom education by continuing to offer
financial supports such as awards and scholarships.

CAREERS: The Next Generation

CAREERS: The Next Generation is a charitable foundation raising youth career awareness and helping
students discover careers through internship. The organization collaborates with government,
educators, communities, industry, parents, and students to introduce youth to meaningful internship
placements in high-demand occupations, and develop the skilled workers of the future. They believe
introducing students to great career options in high school motivates them in their studies, expands
their opportunities, and ultimately creates communities with a large and diverse skilled workforce.

CAREERS currently offers programs in occupations such as health services, trades, and industrial
technologies. It invests in the workforce of the future by:
e cnabling students to explore their career options;

e connectingstudents with employers through paid internships to grow their skills and
employability;
e supporting career education; and

e promoting student awareness of industries with future job opportunities.

Advanced Education provides funding to CAREERS through grant agreements with the goal of
informing young people about exciting careers that exist among in-demand occupations (e.g., skilled
trades) that drive Alberta’s economic engine, and allowing them an opportunity to experience these
occupations through valuable paid internships.

14
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In 2020-21, Advanced Education signed another three-year grant agreement with CAREERS to align
with the government’s platform commitment to increase the number of internships available for youth.
These internships provide youth with excellent long-term outcomes, including acquiring skills needed to
be successful in a career, as well as entering and completing post-secondary programs.

The grant agreement provides more than $20 million over three years (from October 2020 to
September 2023). This also includes a $4.5 million incentive program to encourage more employers to
offer paid internships to youth. The program was rolled out in early 2021, and positive feedback has
already been received.

In 2020-21, the COVID-19 pandemic created uncertainty in the ability of CAREERS to deliver
internships and required it to be more flexible in delivering career opportunities to Alberta youth. To
address these challenges, the organization extended its ability to go virtual in supporting students and
employers. CAREERS, along with school partners, connected students with employers in 853 paid
internships in 2020, while ensuring the safety of its team and stakeholders with the introduction of
rigorous COVID-19 safety protocols.

Moreover, a new Information and Communications Technology program was launched to provide
internship opportunities with a focus on high-demand digital skills. The development of other new
pathways began in Non-Destructive Testing, Agriculture and Motor Transport that support in-demand
career opportunities.

CAREERS remains committed to increasing the number of paid internships for Alberta youth to 6,000
annually in a few years and has identified a number of initiatives with schools and employers to reach
this goal. The ministry will continue to monitor the number of internships delivered by CAREERS, and
continue to measure long-term benefits of these internships.

Skills Canada Alberta Grant

Skills Canada Alberta (SCA) is a provincial non-profit organization that actively promotes carcers in
skilled trades and technologies to Alberta youth. The Government of Alberta provides a $2 million
grant annually to SCA (for three more years), which is a government platform commitment.

This grant provides operational funding to SCA, so that the association can achieve its mandate of
introducing skilled trades and technologies to students in the K-12 system, and provide support for
secondary and post-secondary competitors in the regional, provincial, national, and world skills
competitions. SCA is a model of excellence in the promotion of skilled trades and technology careers to
youth in our province and country.

In 2020-21, SCA dealt with the COVID-19 pandemic and suspension of in-person events, and quickly
switched to an online virtual platform to continue its work. The following achievements were identified
as the most significant highlights for SCA in 2020-21.

e Held the first virtual Skills Canada Competition

e  First fully virtual skills competition in the world

e 275 competitors

e 82 schools

e S2 communities

e 22 contest areas

e 28 World Skills Provincial Champion Scholarships awarded of $1200 each
e Held the first virtual Skills Exploration Days

e 50 unique schools participated with 22 of them new to the program.
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e Each school received a $4,500 toolkit resulting in a $225,000 equipment legacy.
o Established Try-A-Trade Takeout Program
e Over 8,900 students participated, including 11 indigenous communities.

e Schools chose from 12 trade-related, hands-on activities that were sent directly for use in
the classroom, including video instruction, so that students could try an activity related to a
specific trade.

e  Program was offered in two rounds, and each was fully subscribed within hours.

To meet current demands and in anticipation of future trends, SCA equips young minds with the skills
that will help Alberta successfully compete in a changing world market. This is accomplished by
developing trade and technology skills, and shining the spotlight on the accomplishments of junior high,
senior high, and post-secondary students.

Women Building Futures

Women Building Futures is a non-profit organization based in Edmonton. Its mission is to empower
women’s economic prosperity by removing barriers and providing industry recognized training in the
construction trades, maintenance, transportation industries, and other in-demand occupations.

The organization was founded in 1998 by a group of social workers with the shared goal of helping
women achieve economic prosperity through trades training and mentorship. It primarily works with
women who are underemployed or unemployed, and focuses on removing common barriers to financial
independence. These include access to affordable housing, academic readiness, access to affordable
childcare, and more. Over the last 20 years, the organization has grown to become a trusted name in
their focus industries for introductory training and inspiring more women to explore career
opportunities in these areas.

In 2020-21, Advanced Education signed a new three-year grant agreement with Women Building
Futures, providing $7.6 million in total and $2.6 million in 2020-21, to support women who wish to
pursue opportunities in skilled trades. The ministry also provided a second grant to the organization to
support economic recovery through employer incentives. This grant is $3 million over three years with
the first installment being $500,000 in 2020-21.

In the same year, the COVID-19 pandemic impacted the organization’s ability to make progress on its
work. However, the work is continuing, and the organization is expected to share more results in the
upcoming year.

Alberta Trades Hall of Fame

The Alberta Trades Hall of Fame recognizes and honours people who have made exceptional
contributions in advancing the skilled trades, supporting apprenticeship education, and supporting the
success of others. Skilled trades professionals and apprenticeship educators help build our province.

Nominations can come from any Albertan: someone in industry, education, an apprentice, or someone
who simply knows a person who should be recognized for their contributions to skilled trades and
apprenticeship education. In 2020-21, five remarkable Albertans were inducted into the Alberta Trades
Hall of Fame in a virtual event due to the COVID-19 pandemic.

The Government of Alberta intends to establish a physical presence for the Alberta Trades Hall of Fame
in the future, so that Albertans can visit and appreciate the exceptional contributions of the skills
community to Alberta’s prosperity.
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1.3 Increase post-secondary institution accountability by measuring labour
market outcomes of post-secondary programs.

Measure Labour Market Outcomes

This key objective is focused on ensuring post-secondary students have access to programs with positive
labour market outcomes, so that their investment of time and resources into their education leads to
transitions to meaningful employment. The department has undertaken a number of surveys and
research projects to collect detailed information on graduate outcomes that can be used to inform
program approvals, and to help ensure that post-secondary programming remains relevant to labour
market needs.

e  Graduate Outcomes Survey

The department has conducted Graduate Outcomes Surveys every two years since 2002. These
surveys collect data from recent graduates on their transition into the labour market, the type of
employment they have secured, their income, satisfaction with their employment, and other
factors related to labour market outcomes. In 2020, the department continued to conduct this
survey and collected data from the class of 2017-18 post-secondary graduates.

° Employment Success Survey

Through the Employment Success Survey, the department surveys the supervisors of recent
graduates who are employed, to assess how well the post-secondary system is preparing students
for employment. This survey is undertaken every two years. In 2020, it was expanded to
supervisors of graduates of private career colleges for the first time.

e The Benefits to Post-Secondary Education Project

In conjunction with Statistics Canada, the department reports earnings of post-secondary
graduates over a ten-year period following their graduation. This provides insights into the
long-term earning trajectories of graduates that cannot be gleaned from point-in-time surveys.
Enrolment data is linked to tax records held at Statistics Canada to determine median incomes
of graduates by credential and field of study. In 2020, the department worked with Statistics
Canada to improve access to the data used for generating the income statistics, so that the
graduate income indicators can be updated more easily every year.

e Apprenticeship Graduate Survey

Since 1998-99, the department has also conducted an Apprenticeship Graduate Survey every
two years. The survey gathers data on apprenticeship graduates' satisfaction with their program,
including classroom instruction at post-secondary institutions and on-the-job learning with
their employers. It also collects data on the labour market outcomes of apprenticeship
graduates. The most recent iteration was the survey of the 2018-19 apprenticeship graduates
conducted in 2020.

Results of the Apprenticeship Graduate Survey inform policy and program analyses, support
continuous improvement, ensure program standards and performance expectations are met,
and assist in the development of strategies to promote and encourage employers to hire and
train apprentices. Institution-specific results from the survey support institutional
accountability and performance.
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1.4

Expand experiential learning opportunities within post-secondary
programs to increase program relevance and the employability of learners.

The COVID-19 pandemic and economic downturn have created a heightened sense of urgency to
further link education and training to employment. In addition, with employment prospects becoming
more competitive, stronger alignment between post-secondary programs and the workforce is essential.

Work-Integrated Learning Grant Pilot

Work-integrated learning is generally known to merge the academic aspects of post-secondary education
with practical applications in the workplace. Research on the Alberta system has indicated that post-
secondary students who are given an opportunity to have work experiences while they learn tend to get a
job sooner after they graduate, are more likely to get a job related to their interests and credentials, and
have higher median incomes upon graduation. Work-integrated learning also helps build essential skills
that employers are looking for, including professionalism, team communication, and emotional
intelligence.

In 2020-21, Advanced Education developed a three-year Work-Integrated Learning Grant Pilot
program. This program provides a grant to industry associations to allocate funds to one or more
employers over the course of three years to support paid work-integrated learning placements for
learners. For the purpose of this grant, industry associations are defined as organizations that support
employers within one of the key economic sectors outlined in Alberta’s Recovery Plan.

The grant pilot began in March 2021. The ministry has invested just over $3.5 million to provide work-
integrated learning placements for roughly 650 learners across the province, and to develop a sustainable
environment for ongoing work-integrated learning participation across key industry sectors into the
future.

Advanced Education will monitor the progress of the pilot over the course of the next three years to
identify successes and challenges, and document best practices. Annual reports that detail the outcomes
of the grant pilot’s key performance indicators, along with both short- and medium-term qualitative and
quantitative measures, will also be submitted to the ministry at the end of each pilot year (starting in
2021-22).

Going forward, the ministry will continue to work towards increasing the number of work-integrated
learning placements available for learners by:

e implementing the Work-Integrated Learning Grant Pilot into 2023-24;

e developinga ministry work-integrated learning strategy; and

e developing work-integrated learning related digital services through the ministry’s Digital
Strategy.

Mitacs

Mitacs is a national, non-profit organization that works with 70 universities, 6,000 companies, and
provincial and federal governments to provide a suite of grant and internship programs for post-
secondary students and recent graduates related to research and development, innovation, and science.

A collaboration between Advanced Education and Mitacs is creating internship opportunities for
Alberta post-secondary students, supporting and expanding their research skills and providing them
with valuable work experience. In turn, Alberta industry builds capacity to tackle research problems,
enhance current practices, and determine future needs.
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The majority of the internship opportunities will be focused on the key economic sectors identified in
Alberta’s Recovery Plan: agriculture and forestry; aviation, acrospace, and logistics; culture and creative
industries; energy; financial services and fintech; technology and innovation; and tourism.

Beginning in October 2020, Mitacs utilized its broad suite of programs (Accelerate, Accelerate
International, Elevate, Business Strategy Internship, and Assessment Internships) to provide these
internship opportunities to a wide variety of Alberta organizations, which would be eligible to hire a
student from any participating post-secondary institution in Alberta.

Advanced Education is investing $15 million over three years (starting with $5 million in 2020-21) that
will result in over 3,800 research and internship opportunities. This funding will leverage federal
support as well as industry contributions.

Micro-credentials

Alternative credentials are rapidly gaining the attention of governments, post-secondary institutions,
industry, and not-for-profit organizations. The increasing need for continuous learning, reskilling and
upskilling, and the presence of digital learning infrastructures are some of the primary factors driving the
emergence of alternative credentials around the world. This form of learning is gradually changing how
post-secondary education is delivered and recognized around the world.

The term micro-credential can be described as a short-term certification of assessed learning that
complements traditional credentials, and recognizes skills and competencies at a more granular level.

The introduction of micro-credentials across the post-secondary system in Alberta will facilitate skills
development for unemployed and underemployed Albertans, while also enhancing the skills of those
currently employed. At the same time, micro-credentials can serve as a means of creating additional
pathways into future education and training

In October 2020, the ministry conducted a survey with all publicly funded post-secondary institutions
to gather information on the current state of micro-credentials in Alberta. According to the survey,
about 48 per cent of Alberta’s publicly funded post-secondary institutions are delivering some form of
micro-credentials, while almost all the other institutions plan to deliver them in the future.

Following the survey, the ministry started a pilot that provides grants (a total of $5.6 million) to support
the development and delivery of micro-credentials among Alberta’s post-secondary institutions. The
goal of the initiative is to ensure skilled workers are available to fill specific labour market needs and
support economic recovery. Over time, learners may have the opportunity to stack individual micro-
credentials to carn full credentials, such as certificates and diplomas.

In March 2021, a call for proposals was sent to the presidents of all publicly funded post-secondary
institutions in the province. They were invited to submit proposals to support the development of
micro-credential programs for the 2021-22 academic session. In total, 142 proposals were received from
23 institu