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Background   

In 2014, a 17-year-old youth in care, with permanent guardianship status, attempted 
suicide by hanging.  She was hospitalized following the attempt, under the Mental Health 
Act.  Although significant brain damage was initially suspected, she was discharged from 
hospital with no apparent long-term physical impairments.  Following her discharge, Child 
and Family Services continued to provide supports and services and signed an 
agreement to provide services and support her transition to adulthood following her 18th 
birthday.   
 
As described in the Advocate report, this youth had significant involvement with the 
ministry and received mental health services and supports over several years.  Despite 
her struggles with mental health, belonging and addictions, this youth was connected to 
her home community and culture through pow-wows, traditional dancing and smudging.  
Her youth worker of several years became her caseworker, supporting a long-term 
relationship.  This young person was also engaged with counselling and intensive 
therapeutic supports over the course of her involvement with the intervention system.   

The Child and Youth Advocate Act provides the Advocate with the authority to investigate 
systemic issues arising from a serious injury or death of a child who was receiving Child 
Intervention services at the time of injury or death.  Receiving services includes 
intake/screening and assessment at the front end of service delivery through to voluntary 
and court order services and a child being in the care and/or guardianship of the Director 
under the Child, Youth and Family Enhancement Act.  On December 16, 2015, the 
Advocate released an investigative review entitled 17-Year-Old Makayla: Serious Injury 
(“the report”).  The report makes two recommendations regarding trauma-informed care 
and case planning for placement and transitions.   

The ministry’s response includes information gathered from the following sources:  

 a review of existing policies in comparison to issues identified in the report; 
 a review of current ministry initiatives, practice and program directions related to 

issues identified in the report; and  
 engagement with our ministry partners, including other divisions, regional service 

delivery partners and other ministries. 

Evolution of Child Intervention practice in Alberta supports the incorporation of new 
learnings, feedback and input from a variety of sources, including external reviews; 
research into evidence-informed practices; experiences of service delivery staff; and 

analysis of outcomes for children, youth and families receiving services.   

When a serious incident occurs, we examine the circumstances and our practice, and we 
identify areas of strength and opportunities for improvement.  The Office of the Child and 
Youth Advocate plays a role in identifying systemic issues for vulnerable children and 
youth through the course of day-to-day service provision or through the investigation of a 
single case.  We welcome the recommendations from the Advocate to support the 
improvement of outcomes for vulnerable Albertans.   
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Response to Recommendations  

Recommendation #1:  

The Ministry of Human Services and its service delivery partners should ensure that: 
 

a) Young people involved with Child Intervention Services are assessed to identify 
the impact traumatic events have had on them; 

 
b) Case plans should detail interventions to directly address the identified trauma 

including resources required and expected outcomes; and 
 
c) Interventions are reviewed on a regular basis and progress documented. 

 
Ministry response:  The ministry accepts the recommendation.  As noted in the report by 
the Office of the Child and Youth Advocate, the ministry is engaged with our service 
delivery partners in the implementation, training and integration of the Foundations of 
Caregiver Support and trauma informed care, which supports caregivers and caseworkers 
in understanding and identifying trauma and concrete actions to support the child.  
The Foundations of Caregiver Support is based on three pillars: child development, 
trauma, and grief and loss.  Training and implementation will occur over the next year. 
 

Recommendation #2:  

The Ministry of Human Services and its service delivery partners should ensure that 
placement moves for children and youth are planned.  In situations where unplanned 
moves are unavoidable, mitigation strategies to address the impact of such moves are 
identified and documented. 
 
Ministry response:  The ministry accepts the recommendation.  As noted in the report, 
this recommendation is similar to the recommendation made in a previous report 
(Two-Year-Old Teanna: Serious Injury).  The strength-based and collaboration principles 
and tools of the Child Intervention Practice Framework (CIPF) currently being 
implemented will guide staff in working with families to plan in ways that reflect their goals, 
connect with community sooner, bring family and their supports together, focus on 
building a support network and include the voice of the child. 
 
Case planning is fundamental to casework in understanding and planning for the needs of 
the child and his or her family.  Case planning includes services and supports to the 
family, placement options and decisions including moves, engagement of extended 
family, natural supports and community, and long-term goals to support the child and 
family into the future with or without our involvement.  Reflected though this process is 
planning for and anticipating the individual needs of the child and how to support and 
nurture their growth.  This includes planning to mitigate any negative impacts for planned 
and unplanned moves, to the extent possible, with the child, placement provider, family, 
supports and additional resources as needed.   
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Full implementation and integration of the CIPF is anticipated over the next three to five 
years. 

Conclusion  

Human Services thanks the Advocate for his review and recommendations.  Through the 
implementation of evidence-informed practice strategies and collaborative and innovative 
solutions to meet the needs of vulnerable Albertans, we strive for the development and 
sustainment of a system responsive to the needs of children, youth and families.  
We recognize that we have a shared responsibility, along with communities and families, 
to support the safety and well-being of Alberta’s children. 
 
 
 

 


