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MMMeeessssssaaagggeee   fffrrrooommm   ttthhheee   MMMiiinnniiisssttteeerrr   ooofff   HHHuuummmaaannn   

SSSeeerrrvvviiiccceeesss   

Each year, the Social Care Facilities Review Committee conducts interviews with 
service recipients, caregivers and service providers within five types of social 

care facilities across the province.  This document summarizes the committee’s 
activities and findings for the fiscal year ending March 31, 2011. 

 
In general, both service recipients and service providers spoke positively about 
their experiences, and highlighted great work taking place in foster homes, 

child and youth care facilities, emergency shelters for women, day cares and 
out-of-school care programs.  The comments, suggestions and concerns 

presented to the committee are appreciated; they help guide future policy and 
program practice within the Ministry of Human Services. 

 
The ministry has implemented many initiatives during the 2010/2011 fiscal 
year, including:  

 
Human Services is supporting contracted community-based agencies across the 

province to help address labour market pressures.  Agencies contracted by 
Human Services (child and youth facilities) will receive two payments of $1,500 
per full-time equivalent employee, with pro-rated amounts for part-time 

employees.  This funding recognizes the importance of these dedicated and 
hard-working staff. 

 
To support parents whose children attend licensed child care programs and 
contracted family day homes, Human Services now provides online access to 

summaries of inspection reports.  This provides parents with the ability to 
review prospective programs or monitor their current program’s compliance to 

provincial standards. 
 
A review of Alberta’s Child Intervention System was completed in Fall 2010 and 

the Government of Alberta accepted 10 of the panel’s recommendations.  In 
August 2010, the Government of Alberta allocated an additional $72 million for 

Human Services, including $40 million for child intervention services.  The 
implementation of the panel’s recommendations, coupled with this additional 
investment, will be the foundation for moving forward to support at-risk 

children and families.   
 

I thank committee members for their dedication and hard work over the 
2010/2011 year.  The committee’s contributions and support have made it 
possible to achieve a brighter and more sustainable future for Alberta’s 

children, youth and families.   
 

 
Dave Hancock, QC 
Minister 
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RRReeepppooorrrttt   fffrrrooommm   ttthhheee   CCChhhaaaiiirrr   

During the April 2010 to March 2011 fiscal year, the Social Care Facilities 
Review Committee conducted reviews of 247 programs and facilities in six Child 

and Family Services Authorities.  This report summarizes the information 
gathered from the committee’s visits to day cares, out-of-school care programs, 

foster homes, child and youth facilities and emergency shelters for women in 
the last year. 

 
In total, committee members interviewed and/or surveyed 2,260 service 
recipients, foster parents, and staff members.  Overall, service recipients 

reported satisfaction with services in each type of social care program.  The 
majority of parents whose children attend day care or out-of-school care 

programs were highly positive regarding the care and services their children 
received.  Parents articulated satisfaction with the relationships between the 
staff and their children, communication with staff, rules, and daily activities 

offered within the programs.  Several children in the out-of-school program 
stated they had experienced bullying or had been involved in a bullying 

incident, but, in the majority of cases, the matters had been resolved 
satisfactorily.  Where significant concerns were heard from children and youth, 
these concerns were sent for follow-up. 

 
Children and youth residing in foster homes or child and youth facilities 

reported that they were pleased with their care, accommodations and 
treatment.  Children and youth reported their highest levels of satisfaction with 
their involvement in social activities, having their medical and dental needs 

met, quality meals, and education.  Some children expressed dissatisfaction 
with the level of support received during a move to a new home.  Where 

significant concerns were heard from children and youth, these concerns were 
sent for follow-up. 
  

Women interviewed in emergency shelters expressed liking the quality of 
service they received, the physical environment within the programs and their 

relationships with staff.  Some of the women expressed concern about the 
difficulty they had experienced accessing affordable housing upon leaving the 
shelter and the lack of community programs for their partner or spouse. 

 
Service providers provided feedback regarding the programs and services 

provided at their programs.  Overall, day care and out-of-school care staff and 
operators highlighted numerous strengths in their programs, and commented 
on the positive impact that wage enhancements were making in programs that 

were accredited.  A desire for higher wages was suggested by a few staff and 
operators.  Foster parents expressed satisfaction with the access to services 

and the support they received from caseworkers, support workers, and their 
agencies.  Foster parents shared concerns about the need for improvements to 

the recreation allowance, more background information on the children and 
youth placed in their care, respite resources, and foster parent training.  Child 
and youth facility staff members spoke positively about the programs they 

provided to the children in their care and the training they received.  They 
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expressed difficulty in retaining staff, and indicated the need for improved 
access to mental health services for children and youth.  Staff from emergency 

shelters for women spoke positively about services provided and their 
relationships with residents.  Staff also indicated the need for higher staffing 

levels and transitional supports (e.g. housing). 
 
During the April 2010 to March 2011 review period, there were no complaints 

received and as a result no investigations were conducted. 
 

I would like to extend my thanks to the committee members for their 
commitment to the children, youth, and families of Alberta.  Their hard work 
and dedication to the Social Care Facilities Review process has made this report 

possible. 
 

To every child, youth and adult who shared their experiences, insights, and 
comments, I express my deepest thanks.  By participating in the interviews and 
surveys, you form a collective voice.  Together we can help ensure the quality 

of services in Alberta’s social care facilities. 
 

     
 
 

Art Johnston 

MLA, Calgary-Hays 

Chair, Social Care Facilities Review Committee 
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CCCooommmmmmiiitttttteeeeee   MMMeeemmmbbbeeerrrsss   

Art Johnston, Chair, Calgary (December 2004 – October 2011)  

Art Johnston was elected to his second term as a Member of the Legislative 
Assembly for the constituency of Calgary-Hays on March 3, 2008.  In addition 

to his role as MLA, Mr. Johnston serves as Chair of the Cabinet Policy 
Committee on Community Services and as a member of both the Standing 
Committee on Community Services and the Standing Committee on the Alberta 

Heritage Savings Trust Fund. 
 

During his first term, Mr. Johnston was involved in the development of several 
bills: Bill 52, Correction Amendment Act, 2007; Bill 212, Safer Communities and 
Neighbourhoods Act; Bill 16 Peace Officer Act; and Bill 49, Traffic Safety 

Amendment Act, 2007.   
 

Lori Brooks, Vice-Chair, Cardston (November 2001 – March 2011)  
Lori Brooks is a music teacher and a member of the Royal Conservatory of 
Music.  She previously worked in the public service and was a foster parent for 

five years.  Ms. Brooks is active in her community as a member of a variety of 
committees and boards related to community awareness, children's festivals 

and adult education. 
 

Wayne Doan, Red Deer (October 2003 – March 2011)  
Wayne Doan operates a small farming business in Central Alberta.  He 
completed an undergraduate degree in Education at the University of 

Saskatchewan, and began graduate studies at the University of Queensland in 
Brisbane, Australia.  Mr. Doan brings over 17 years of experience with various 

children's programs to his work with the committee. 
 
Maxine Fodness, St. Paul (October 2007 – Present) 

Maxine Fodness previously worked for the Servus Credit Union, where she was 
responsible for processing financial transactions.  In 2004, Ms. Fodness was 

elected as a Councillor in the County of St. Paul.  She is currently a board 
member of Community Futures and the local Victim Services.   
 

Laura Hunt, Edmonton (April 2006 – Present) 
Laura Hunt has a Bachelor of Science degree in Household Economics from the 

University of Alberta.  She is currently a home economist with the ATCO Blue 
Flame Kitchen and previously worked as a customer service agent for several 
airlines, as well as a social worker for the City of Edmonton.  Ms. Hunt is 

actively involved in her community, working with organizations such as Kids 
with Cancer and the Victoria School for the Performing Arts.  She also has 

served on the Canadian Airlines Charitable Foundation and has been a volunteer 
aquafit instructor for the YMCA. 
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Karen Keech, Calgary (September 2010 – Present) 
Karen Keech has a Bachelor of Education and a Bachelor of Arts both from the 

University of Alberta.  She has worked for the Edmonton Public School Board 
and the Calgary Board of Education in various positions such as a Special 

Education Teacher, Program Liaison Teacher and Strategist for the 
Developmentally Challenged.  Ms. Keech is also active in her community and 
has volunteered with various organizations including Rotary Club of Calgary and 

Discovery House. 
 

Nancy Leishman, Calgary (July 2007 – July 2011) 
Nancy Leishman is an active member in her community.  Ms. Leishman has 
been president of the Midnapore Relief Society, Sundance Young Women and 

Falconridge Primary.  In addition, Ms. Leishman has been a strong advocate for 
people with physical and mental disabilities throughout her life.  She has also 

been involved in day home activities and has worked with children through 
Handcrafters Cottage.  Ms. Leishman’s educational background includes such 
subjects as bookkeeping and accounting as well as recreation education, 

focusing on the disabled.   
 

Kathleen McCalla, Edmonton (July 2007 – March 2011) 
Kathleen McCalla has a Bachelor of Education in Special Education and a 

Master's of Science in Family Life Education, both from the University of 
Alberta. She has taught special education for Edmonton Public Schools, the 
Glenrose Rehabilitation Hospital, and was a sessional lecturer at the University 

of Alberta.  She was the sole proprietor of a writing company called Words Work 
and Images, and a partner in a design company, Domestic Arts.   
 

Kelly Pizzey, Sherwood Park (September 2010 – Present) 
Kelly Pizzey is the mother of five children and has been an active member of 

her community.  She was the head coach for a girl’s community basketball 
team for seven years.  As well, Ms. Pizzey was the president of a large girls’ 

youth program that included responsibilities for the training and leadership of 
leaders working with young women ages 12-18 years. 
 

Jan Prince, Edmonton (April 2009 – Present) 
Jan Prince is the mother of three boys and an active participant in her 

community and church.  She has roots in small-town Southern Alberta, but has 
lived in Edmonton for the past 22 years.  Mrs. Prince helps out with the family 
business, volunteers with various school parent councils and is President of the 

Knottwood Young Women's organization. 
 

Tracey Smith, Calgary (April 2006 – Present) 
Tracey Smith has worked 19 years in a family practice medical clinic and is 
currently the office manager.  She is an active volunteer in her community, 

specifically as a member of several school councils, a playground coordinator 
and member of the Calgary Home & School Association.  Ms. Smith helped to 

establish a reading literacy program in a local junior high school. 
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Linda Sutton, Calgary (April 2009 – Present) 

Linda Sutton has taught music to children for more than 20 years.  She 
completed training in an Early Childhood Education program at Sault College in 

Sault Ste Marie and obtained an Orff Teachers Certification from the University 
of Toronto.  Ms. Sutton has been an active volunteer with her church serving as 
President of the Primary organization for children age two to 12, President of a 

150 member women’s group, Choir Director, as well as teaching religious 
studies to children and youth. 
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SSSoooccciiiaaalll   CCCaaarrreee   FFFaaaccciiillliiitttiiieeesss   RRReeevvviiieeewww   CCCooommmmmmiiitttttteeeeee   

The Social Care Facilities Review Committee was established in June 1980, 
under the Social Care Facilities Review Committee Act.  The mandate of the 

committee is to: 
 

1) visit social care facilities from time to time to review the quality of 

services provided in the programs and the manner in which the programs 
are operated; and 

2) conduct investigations of social care facilities upon the direction of the 
Minister of Human Services. 

 

In 2002, an amendment was made to the legislation defining social care 
facilities as:  

 
1) facilities that provide care, treatment or shelter and are funded, wholly             

or partly, by the Ministry of Human Services; and 

2) the premises where a child care program that is licensed under the Child 
Care Licensing Act is offered or provided.   

 
The facilities currently reviewed by the Social Care Facilities Review Committee 
include: foster homes, child and youth facilities, day care programs, out-of-

school care programs and emergency shelters for women.   
 

During the 2010/2011 review period, the committee consisted of one Member 
of the Legislative Assembly who chaired the committee, and 11 private citizens 
who live throughout the province.  Members serve the committee on a part-

time basis and contribute a diversity of perspectives due to their varied 
backgrounds, expertise and work experience.  They are appointed by the 

Lieutenant Governor in Council and are not employees of the provincial 
government. 

 Review Process 
 

The Social Care Facilities Review Committee conducted reviews in foster homes, 
child and youth facilities, day cares, out-of-school care programs and 

emergency shelters for women.  Currently, there are approximately 3800 
facilities that fall under the committee’s mandate.  In order to review a 
sampling of the facilities, the committee plans their visits so they are 

continually in the larger regions and rotating throughout the smaller regions.  
During this year, reviews took place in six of the 10 Child and Family Services 

Authorities:  

 

 Southeast Alberta (Region 2); 

 Calgary and Area (Region 3); 
 Edmonton and Area (Region 6); 
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 North Central (Region 7); 
 Northwest Alberta (Region 8); and 

 Métis Settlements (Region 10). 
 

Facilities were randomly selected in each of the chosen regions to ensure an 
unbiased and representative sample from the population of facilities and 
individuals being served, and to include a representative selection of 

communities in each region. 
 

During visits to facilities, participants were encouraged to talk about their 
experience with the services they received.  Committee members asked service 
recipients open-ended questions around themes relevant to the type of facility 

and the type of services provided.  It is important to note that due to the 
qualitative nature of the interviews, service recipients were not required to 

comment on every theme.   
 
When service recipients were children, consent was obtained from their 

guardians to participate in the interviews (there were no age limitations on 
participation in the interviews as long as children were able to understand and 

respond to questions).  As parents were considered to be the service recipients 
at day care programs, the parents were asked to participate rather than the 

children.  Committee members spoke with parents from out-of-school care 
programs, as well as children, if their parents/guardians had provided consent 
for the interview. 

 
Committee members also provided an opportunity for foster parents and staff 

members at the facilities to express their views on the services they provide.   
 
Additionally, survey forms were made available to service recipients and 

providers who wished to share their views, but were unable to take part in the 
committee’s visit.  The information provided in this report represents only the 

perspectives of the people who were interviewed and/or surveyed. 
 
All individuals who participated in interviews or completed surveys were advised 

that the committee collects information in accordance with the Freedom of 
Information and Protection of Privacy Act.  Participants were also made aware 

their comments could be included in Social Care Facilities Review Committee 
reports. 
 

This Annual Report provides a provincial overview of the feedback obtained 
during visits conducted from April 2010 to March 2011.  To develop statistics for 

this report, all comments were analyzed for common themes.  Comments were 
coded positive to indicate satisfaction, neutral to indicate a perception of 
adequate service or to provide descriptive information, and negative to indicate 

dissatisfaction.   
 

Additionally, where respondents provided general information and/or indicated 
a theme was not applicable, comments were classified as neutral.  Positive, 
neutral, and negative comments were counted and grouped by theme and 

reported as percentages.  The Annual Report is distributed to all participating 
facilities. 
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 Sample Size 
 

Two hundred and forty-seven facilities were visited from April 2010 to March 
2011: 

 
 143 foster care homes; 
 46 day care programs; 

 39 out-of-school care programs; 
 15 child and youth facilities; and 

 4 emergency shelters for women. 
 
Committee members spoke with 1,029 service recipients and service providers.  

An additional 799 service recipients and 432 staff members completed surveys.  
 

OOOpppeeerrraaatttiiinnnggg   PPPrrriiinnnccciiipppllleeesss   

The work of the Social Care Facilities Review Committee is guided by the 
operating principles below. 

 
The Social Care Facilities Review Committee will work with clients and their 

families, service providers, and government representatives to: 
 

 facilitate open and neutral communication; 

 focus on the current mandate of the Social Care Facilities Review 
Committee; 

 promote awareness of the mandate; 

 respect the rights and obligations of all parties; 

 empower clients by providing a "voice" for them; 

 be objective, open-minded, and receptive to all parties; 

 be professional in manner and appearance; 

 listen to and understand the needs and concerns of clients; 

 be observant of the physical and social environment; 

 develop and maintain respectful, supportive relationships with government 

representatives and among committee members; 

 operate in a way that makes optimal use of available resources; and 

 respect the right of confidentiality. 
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DDDaaayyy   CCCaaarrreee   PPPrrrooogggrrraaammmsss      

Day care programs provide child care to seven or more children for four or 
more hours each day the program is in operation.  Children enrolled in day care 

are under seven years of age and do not attend school; however, some may 
attend early childhood programs for part of the day.  Day care programs are 

licensed under the Child Care Licensing Act and are obligated to meet the 
requirements of the Child Care Licensing Regulations.  

 

During the April 2010 to March 2011 review period, the committee visited 46 
licensed day care programs.  Figure 1 shows the number of day cares visited 

compared to the total number of programs in the region at the end of the 
review period.  

 

HHHIIIGGGHHHLLLIIIGGGHHHTTTSSS   OOOFFF   VVVIIISSSIIITTTSSS   TTTOOO   DDDAAAYYY   CCCAAARRREEE   PPPRRROOOGGGRRRAAAMMMSSS   

 

Committee members scheduled visits to day care programs in the morning and 
late afternoon to coincide with times that parents were at the programs to 

drop-off and pick-up their children.  One hundred and eighty parents were 
interviewed and 512 parents completed surveys.  Furthermore, several of the 
parents participated in interviews as well as completed the surveys.  Due to the 

young ages of the children in the day care programs, children were not 
interviewed.  

 
Comments made by parents are organized into eight categories: daily activities, 

staff-child relationships, communication with staff, opportunity for parent or 
guardian involvement, meals and/or snacks, physical environment, rules, and 
overall feedback.  Service providers' comments are discussed separately. 
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Day Care Themes  

Committee members reported 6,918 observations from parents about the care 

their children receive at day care.  Most of the parent’s comments expressed 
satisfaction with services provided; 6,001 comments (87%) were positive, 808 
comments (12%) were neutral, and 109 comments (1%) were negative.  The 

breakdown of parents’ comments, relating to day care themes, is shown in 
Figure 2. 

 
Figure 2: Responses - Themes at Day Care Programs 

 Positive Neutral Negative Total 

Daily Activities 

 

598 (89%) 

 

71 (11%) 6 (<1%) 675 

Staff-Child Relationships 

 

 

 

 

 

 

623 (92%) 

 

50 (7%) 6 (1%) 

 

679 

Communication with 

Staff 

 

 

863 (87%) 

 

114 (11%) 

 

18 (2%) 

 

995 

Opportunity for Parent or 

Guardian Involvement 

 

513 (81%) 

 

97 (15%) 23 (4%) 633 

Meals and/or  

Snacks 

 

 

 

 

1,190 (83%) 

 

234 (16%) 20 (1%) 1,444 

Physical Environment 918 (86%) 

 

126 (12%) 18 (2%) 1,062 

Rules 672 (90%) 

 

66 (9%) 12 (1%) 750 

Overall Feedback 624 (92%) 

 

50 (7%) 6 (1%) 680 

TOTAL:  6,001 (87%) 

 

808 (12%) 109 (1%) 6,918 

Choice of Day Care 

While discussing the reasons why parents chose their day care, parents 
provided a total of 1,598 responses.  The most commonly mentioned reasons 

reported were location (33%), reputation (20%), programs offered (11%), and 
hours of operation (10%).  The remaining 26 per cent of comments referred to 

factors such as cost, lack of available day care options and accreditation.  While 
this feedback provides meaningful information regarding the rationale employed 

by parents when selecting a specific day care program, the information was not 
included in the figure above as the responses cannot be considered positive or 
negative. 

Daily Activities  

Comments regarding the daily activities offered in the day cares were highly 

positive (89%).  Eleven per cent of comments were neutral, where parents 
rated the activities offered as adequate.  In the six negative comments (<1%), 
parents indicated the need for improvement (e.g. provide more structure during 

activities, reduce staff turn-over, take the children outside more often, increase 
the number of staff in the infant room to allow for flexible nap times). 
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Staff - Child Relationships  

Almost all of the parents expressed satisfaction with the staff-child relationships 

in the day cares.  Ninety-two per cent of comments were positive, where 
parents appreciated the manner in which staff interact with their children and 

believed their children felt comfortable with staff.  Seven per cent of the 
comments were neutral, indicating parents felt staff interactions were adequate 
and/or their children did not have strong positive or negative feelings about the 

day care staff.  Negative remarks comprised one per cent of the comments, 
wherein two parents commented on the lack of information provided when they 

pick up their children. Furthermore, one parent indicated staff-turnover 
impacted relationships between staff and children, and another parent felt 
his/her child’s diaper rash was due to infrequent diaper changes. Two parents 

did not provide further information.  All identified concerns were followed up 
and the Child and Family Services Authorities confirmed the matters were dealt 

with appropriately. 

Communication with Staff 

The majority of comments about communication with staff were either positive 

(87%) or neutral (11%).  Parents indicated being satisfied with the information 
sharing between themselves and staff, and described staff as responsive to 

parental questions.  Parents also reported that the staff kept them notified of 
incidents and/or concerns occurring in the day care setting.  Two per cent of 

comments were negative, indicating the need for improved communication 
between parents and staff, for example, several parents indicated that 
messages were not relayed among staff. Other parents noted the rushed nature 

of pick-up time, language barriers, staff turnover, and staff personalities as 
further reasons for poor communication.  A few parents suggested the need for 

newsletters, and better communication with management and program 
directors.  

Opportunity for Parent or Guardian Involvement  

The majority of comments about parental involvement in the day cares were 
positive (81%), where parents described ample opportunities to become 

involved in the programs.  Fifteen per cent of comments were neutral, where 
parents described adequate opportunities to be involved.  Four per cent of 
comments were negative, where parents indicated that the opportunity for 

involvement was poor (e.g. several parents indicated they were not actively 
encouraged to participate, or there had only been occasional opportunities 

presented.  Three parents stated there had not been field trips, so they were 
not needed, two parents stated that their own work schedules were not 
conducive to being involved, one parent stated not enough notice is given prior 

to events, one parent stated his/her comments on how to improve the centre 
were not welcomed by the day care owner, one parent is new to the program 

and has not yet had an opportunity to be involved, and two parents who did not 
provide any further information).   

Meals and/or Snacks 

Day cares in Alberta have the choice to provide meals and snacks.  If they 
choose not to provide food, day cares must require parents to provide meals 

and snacks for children attending the program.  Positive remarks about the 
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quality, quantity and variety of meals and snacks provided by the day care 
programs comprised 83 per cent of the comments.  A few parents commented 

that their respective day cares accommodate children’s allergies.  Sixteen per 
cent of parent comments were neutral, indicating the food quality, variety, and 

portion sizes were adequate.  In one per cent of the comments, parents 
expressed dissatisfaction with the food quality, quantity, and/or variety 
provided (e.g. the majority of parents would like healthier options, less 

processed food, and more variety.   Parents also suggested the need for warm 
foods in winter, halal food, or increased portion sizes).  

Physical Environment  

When asked about the overall environments of the day care programs, the 
majority of parents expressed positive (86%) or neutral (12%) comments.  

Parents described their satisfaction with the play spaces, equipment, toys, and 
maintenance of the spaces.   Two per cent of comments suggested some 

improvements could be made to the general physical environment (e.g. paint 
the inside of some the buildings, replace carpets, update flooring, replace older 
toys, and improve cleanliness.  One parent suggested the need for dividers in a 

bathroom to provide more privacy).   

Rules 

Almost all of the parents reported positive (90%) or neutral (9%) comments 
about the rules, child guidance, security measures, and response to concerns 

within the day cares.  Parents indicated the need for improved child guidance 
and security measures in one per cent of the comments made (e.g. more 
consistency in enforcing the rules and applying consequences when the rules 

are broken).   

Overall Feedback  

Most of the parents expressed positive (92%) or neutral (7%) feedback when 
commenting on the overall quality of care their children receive at day care. 
One per cent of comments were negative, where parents expressed the desire 

for better infant care (e.g. increased staff ratios), halal food, cleaning the faces 
of children, and more notice provided to parents prior to day care closures. One 

parent indicated that staff had yelled at the children in the program (follow-up 
indicated the concern was appropriately resolved). 
 

Service Providers’ Comments  

Day care staff were given the opportunity to comment on the services they 
provide. The committee spoke with 66 staff in 46 day cares.  In addition, 268 

staff completed surveys.  Day care owner/operators and managers also 
participated in interviews; however, their feedback is separate from the staff 

comments.  The number of day care staff who were interviewed or completed 
surveys in each Child and Family Services Authority is illustrated in Figure 3, on 
the next page.  
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The majority of the comments made by service providers reflected satisfaction 
with the services they provide.  Of the 5,134 comments reported, 4,256 
comments (83%) were positive, 795 comments (15%) were neutral and the 

remaining 83 comments (2%) were negative.  The main topics of discussion are 
listed below. 

Physical Environment  

The majority of day care staff spoke positively about the physical environment of 
the day care programs.  Staff described good play areas for children and a 

workable layout.  Some staff reported the physical space as adequate.  Of the few 
negative comments made, most referred to the need for improvement to the 

layout and increased space.  

Meals and/or Snacks  

High levels of satisfaction were reported by staff with regard to meals and 
snacks provided in the day care programs.  Almost all of the staff stated the 
quality, quantity, and variety of the food was either good or adequate.  A few 

negative comments were made regarding the quality and variety of food 
provided (e.g. more fresh fruit and vegetables offered, one staff indicated there 

was too much fruit offered in the program). 

Daily Activities 

Staff comments about the daily activities provided to children in their programs 

were highly positive.   Activities were described as age-appropriate and based 
on the children’s interests.  Two negative comments were made, where staff 

indicated the activities could be improved and that more structure could be 
applied. 

Staff - Child Relationships  

Feedback from staff regarding staff-child relationships was highly positive. Day 
care staff reported good relationships with the children in their programs and 
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described their day care programs as safe, secure, and positive.  No negative 
comments were heard. 

Rules 

Staff reported high levels of satisfaction with the rules in the day care 

programs.  Almost all of the staff stated they were effective in assisting children 
to come up with solutions when they were in disagreement with others.  Staff 
also reported that rules were applied consistently within the programs.  Of the 

two negative comments made, staff did not elaborate further. 

Overall Feedback from Staff  

When asked about the overall service and care they provide within the day cares, 
staff indicated that they are aware of appropriate staff-child ratios, parents are 
encouraged to spend time with their children, the programs are safe, medications 

are safely stored, diversities are respected, and job responsibilities are clear.  Of 
the few negative comments heard, most referred to the need for increased wages. 

Overall Feedback from Managers/Owners/Operators  

Managers and owners expressed satisfaction with their day care programs.  
They made many positive comments about appropriate staff-child ratios, 

encouraging parents to spend time with their children, respect for diversity, a 
good process for addressing concerns, clear job responsibilities, and the 

provision of written materials. Many managers and owners also indicated their 
participation in the Accreditation program.  A few negative comments were 

heard (e.g. difficulty recruiting staff, low staff wages, high staff turnover, and 
not participating in the Pre-Accreditation program). 

OOOuuuttt---ooofff---SSSccchhhoooooolll   CCCaaarrreee   PPPrrrooogggrrraaammmsss   

Out-of-school care programs provide child care before and after school or at  
times when schools are closed.  Children enrolled in out-of-school care 
programs are in Kindergarten to Grade 6.  Out-of-School care programs are 

licensed under the Child Care Licensing Act and are obligated to meet the 
requirements of the Child Care Licensing Regulation. 

 
Some out-of-school care programs are co-located with day cares.  The majority 
of out-of-school care programs visited by the committee during this review 

period were independent programs. 
 

The committee visited 39 licensed out-of-school care programs during the April 
2010 to March 2011 review period.  Figure 4, on the next page, shows the 
number of out-of-school care programs visited, compared to the total number 

of programs in the region at the end of the review period.  
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   HHHIIIGGGHHHLLLIIIGGGHHHTTTSSS   OOOFFF   VVVIIISSSIIITTTSSS   TTTOOO   OOOUUUTTT---OOOFFF---SSSCCCHHHOOOOOOLLL   CCCAAARRREEE   

PPPRRROOOGGGRRRAAAMMMSSS   

To optimize opportunities for interviews, committee members scheduled visits 
to out-of-school care programs in late afternoon to coincide with times that 
parents came to pick-up their children.  Seventy-six parents were interviewed 

and 287 parents completed surveys.  In some cases, parents who participated 
in interviews also completed surveys.  Children attending out-of-school care 

programs were invited to take part in the interviews if their parent or guardian 
was present or had provided a signed consent form.  One hundred and eighty-
two children participated in interviews.  

The comments made by parents were organized into eight categories: daily 
activities, staff-child relationships, communication with staff, opportunities for 

parent or guardian involvement, meals and/or snacks, physical environment, 
rules, and overall feedback.  Comments made by children were compiled with 
the parents’ comments in the following five categories: daily activities, staff-

child relationships, meals and/or snacks, rules, and overall feedback.  Service 
providers' comments are discussed separately. 

 
Out-of-School Care Themes 

Committee members reported 5,777 observations from parents and children 

about the care children receive in out-of-school care programs.  Overall, 
parents’ and children’s comments expressed satisfaction with services provided; 
5,065 comments (88%) were positive, 378 comments (6%) were neutral and 

334 comments (6%) were negative.  The breakdown of parents’ and children’s 
comments, relating to out-of-school care themes, is shown in Figure 5 on the 

next page. 
 

Programs Visited Programs in Region 
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Figure 5: Responses – Themes at Out-of-School Care Programs 
 Positive  Neutral Negative Total 

Daily Activities 688 (86%) 

 

37 (4%) 78 (10%) 803 

Staff-Child Relationships 

 

 

 

 

 

689 (95%) 

 

28 (4%) 5 (1%) 722 

Communication with 

Staff 

516 (93%) 

 

34 (6%) 3 (1%) 553 

Opportunity for Parent or 

Guardian Involvement 

266 (80%) 

 

58 (17%) 11 (3%) 335 

Meals and/or Snacks 899 (88%) 

 

112 (11%) 11 (1%) 1,022 

Physical Environment 403 (86%) 

 

61 (13%) 5 (1%) 469 

Rules 1,152 (87%) 

 

27 (2%) 152 (11%) 1,331 

Overall Feedback 452 (83%) 21 (4%) 69 (13%) 542 

TOTAL: 

 

5,065 (88%) 

 

378 (6%) 334 (6%) 5,777 

 

  

Choice of Out-of-School Care Program 

When parents were asked why they chose their out-of-school care program, 
882 comments were elicited.  While this information is useful in obtaining a 

broader understanding of the rationale employed by parents when selecting a 
specific program; these factors cannot be considered positive or negative and 

therefore are not included in the figure above.  The most frequently mentioned 
reasons for choosing a program were location (35%), hours of operation 
(15%), reputation (14%) and program offered (8%).  The remaining 28 per 

cent of comments referred to factors such as transportation, cost, and 
accreditation.   

Daily Activities 

Ninety per cent of comments indicated there were either good or adequate daily 
activities offered in the out-of-school care programs.  Parents indicated the 

adequacy of the activities, while children stated that they were able to choose 
activities.  Ten per cent of the comments were negative.  All but one negative 

comment referred to children who said they had not been given the opportunity 
to choose activities.  One parent commented that the daily activities were poor, 
due to the reduction in the number of field trips. 

Staff - Child Relationships  

When asked about the relationships between children and staff in out-of-school 

care, parents and children made many positive comments (95%).  Parents and 
children described positive interactions between children and staff, as well as a 

safe and comfortable environment.  Children further indicated they liked 
attending the program. Four per cent of comments were neutral, as parents 
indicated staff interactions with children were adequate.   
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One per cent of comments were negative, four comments were made where 

children stated they did not like attending the program (e.g. “sometimes, I like 
to be at day care; sometimes, I like to be at home”, “it’s too noisy with all the 

kids screaming, but they have good food”, and two children did not provide 
explanations).  One comment was made where a child stated he/she did not 
feel safe and comfortable in the program (e.g. “sometimes [staff] talk rudely to 

us, not using manners to us”).  Follow-up indicated the concern was 
appropriately resolved. 

Communication with Staff 

Parents reported high levels of satisfaction regarding communication with staff 
(93%).  Parents stated they were informed of incidents/concerns and felt staff 

were responsive and aware of their children’s needs.  Neutral comments (6%) 
described communication as adequate.  The three negative comments (1%) 

made stated that communication with staff could be improved (e.g. one parent 
noted that communication with the director was challenging, one parent 
indicated that language was a barrier, and one parent did not provide further 

information). 

Opportunity for Parent or Guardian Involvement  

Comments regarding opportunities for involvement in the out-of-school care 
programs elicited many positive remarks (80%).  Neutral comments comprised 

17 per cent of comments, where parents reported adequate opportunities for 
involvement.  Three per cent of comments were negative, indicating a lack of 
opportunities for parental involvement (e.g. the majority of parents stated they 

had not been encouraged to participate, a few stated there were no field trips 
or activities to allow for involvement, a couple of parents indicated they did not 

have the time to be involved, and two parents did not provide any further 
information). 

Meals and/or Snacks  

Although meals and snacks are a requirement for any out-of-school care 
program in Alberta, these meals and snacks do not have to be provided by the 

out-of-school care program.  In this case, the out-of-school care program must 
require parents to provide food for their children.  Most of the responses from 
parents regarding the quality, quantity and variety of meals and/or snacks 

provided by their program were positive (88%).  The majority of children also 
stated they liked the food provided and received enough to eat. Two parents 

stated the programs accommodate children’s allergies.  Eleven per cent of 
parents’ and children’s comments were neutral, indicating food quality, variety 
and portion sizes provided were adequate.  One per cent of the comments were 

negative as a few parents and children reported dissatisfaction with the quality 
and/or quantity of food provided (e.g. “more healthy options”, “too much junk 

food”).   One parent indicated dissatisfaction because he/she would like meals 
to be offered by their program. 

Physical Environment  

Almost all of the parents made positive (86%) or neutral (13%) comments 
regarding the physical environment of the out-of-school care programs.  
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Parents reported satisfaction with the overall environment, maintenance, 
equipment, toys, and play space.  One per cent of comments were negative and 

related to a few concerns parents expressed about the general physical 
environment (e.g. the need for more indoor and outdoor play space, and the 

need for carpet cleaning). 

Rules 

Eighty-nine per cent of feedback regarding the rules and regulations within the 

out-of-school care programs was either positive or neutral.  Parents commented 
on the lack of bullying incidents, adequacy of the child guidance policies, and 

the security measures and consistency.  Positive comments by children 
indicated they had not been involved in bullying incidents, had not experienced 
bullying, and were aware of the rules in the program and considered the rules 

fair.   
 

Although no parents provided negative comments, some of the children did.  Of 
the negative comments, 95 per cent of them referred to comments about 
children who experienced bullying, children who stated they were involved in a 

bullying incident, and a few comments where children indicated the bullying 
incident was not addressed.  The remaining five per cent of negative comments 

referred to five comments where children reported that the rules were unfair 
and two comments where children reported they were unaware of the rules 

(e.g. two children did not like being placed in time-out for bullying, one child 
disagreed with not being allowed to play personal electronic games, one child 
did not like having to keep toys organized “...I want to scatter them [toys]”, 

and one child stated that when he/she talked, “staff talked rudely”).  Follow-up 
revealed the concern was appropriately resolved. 

Overall Feedback 

When asked about the overall quality of care received in the out-of-school care 
programs, many positive comments were made by parents and children (83%).  

Parents were highly satisfied with the care their children received at out-of-
school care programs.  Many children reported liking the programs and stated 

they did not want anything to change.  Neutral comments made up four per 
cent of responses, where parents said the overall quality of care was adequate.  
All thirteen per cent of negative comments were made by children who wanted 

to make changes to the program.  The suggested changes made by the children 
appeared to be less about concerns and more about desires (e.g. “more free 

time”, “getting to do what we want to do,” “new toys”, “more craft supplies”, 
“gym everyday”, “more games”, “I’d like to change some of the kids”, “more 
movies”, “more food”, “bigger centre”, “re-decorate the play space”, “more 

dress-up clothes” and “drama stuff”). 
 

Service Providers’ Comments 

Committee members gave out-of-school care staff the opportunity to comment 
on the services they provide.  Overall, the committee spoke with 33 staff in 39 

out-of-school care programs.  In addition, 104 staff completed surveys.  Out-of-
school care owner/operators and managers also participated in interviews; their 
feedback is separate from the staff comments. The number of out-of-school 

care staff interviewed or completed surveys in each Child and Family Services 
Authority is illustrated in Figure 6 on the next page.  
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Service providers’ comments expressed satisfaction with the services they 
provided; 2,072 comments (81%) were positive, 391 comments (15%) were 
neutral and the remaining 96 comments (4%) were negative. 

Physical Environment  

Several positive comments about the layout and environment of their out-of-

school care programs were made by the majority of staff.  Neutral statements 
reported indicated the physical space was adequate.  No negative comments 
were heard. 

Meals and/or Snacks 

Questions about the quality, quantity, and variety of food provided to children 

in the out-of-school care programs elicited high levels of satisfaction from staff.  
Some neutral comments were made, describing the food quality, quantity 
and/or variety as adequate.  No negative comments were heard. 

Daily Activities  

The majority of staff comments about daily activities provided at out-of-school 

care programs were positive.  Staff stated children have opportunities to 
participate in the planning, development, and implementation of activities and 
that activities were oriented towards the children’s interests.  Some of the 

comments were neutral, where staff described the daily activities as adequate.  
Two negative comments were made (e.g. one staff stated the children were not 

given an opportunity to be involved in planning activities, and one other staff 
did not elaborate further). 

Staff - Child Relationships 

All of the staff comments referring to staff-child relationships were either 
positive or neutral.  Staff talked about methods of redirecting behaviour, 

modelling respectful relationships, and encouraging positive relationships with 
others.  No negative comments were heard. 
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Rules 

One hundred per cent of comments made about the rules in out-of-school care 

programs were positive.  Staff indicated they help children to solve their own 
conflicts when appropriate and ensure rules are consistently applied.   

Overall Feedback from Staff 

While commenting on the general services and care they provide to children 
attending out-of-school care programs, staff made many positive comments.  

Staff reported that job responsibilities are clear,  diversities are respected, 
medications are kept secure, staff are aware of children who carry emergency 

medication, know when children self-medicate, and that staff are 
knowledgeable about staff-child ratios.  No neutral comments were heard.  
Negative comments included a few staff who are unaware of children who carry 

emergency medication, when a child self-medicates, and one staff who did not 
know appropriate staff-ratios at the time of interview.  Identified concerns were 

sent for immediate follow up to the appropriate Child and Family Services 
Authority. 

Overall Feedback from Manager/Owner/Operators  

Manager/owner/operators were given the opportunity to comment on the 
services they provide.  Most of their responses were positive.  

Manager/owner/operators highlighted their processes for addressing concerns, 
providing feedback and information to staff, respecting diversities, and ensuring 

job responsibilities are clear.  Further comments referred to their awareness of 
staff-child ratios, safe storage of medication, the provision of before-school 
care, opportunities for children to have input, and the review of rules and 

consequences with the children.  No neutral comments were made.  Of the 
negative comments heard, parents not providing signed consents, children not 

assisting with planning the menus, and the inability to share staff between the 
out-of-school care program and the co-located day care program topped the 
list. 

FFFooosssttteeerrr   HHHooommmeeesss      

Foster homes provide temporary care to children in the custody or under the 
guardianship of a director designated under the Child, Youth and Family 
Enhancement Act who, for a variety of reasons, are unable to remain in their 

natural family home.  Children are placed with foster parents who have the 
expertise and training required to meet the particular needs of the children in 

their care.  
 
In most cases when a child in the custody or under the guardianship of the 

director is placed in a foster home, the goal is to return the child to his or her 
natural family when possible.  Foster parents are part of the team working to 

achieve this goal.  When a return to the natural family is not feasible, an 
alternate permanency plan is made for the child.  This may include adoption, 
private guardianship, or kinship care.    
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The Child, Youth and Family Enhancement Act contains a licensing provision 
designed to ensure the heatlh, safety, and well-being of children in the custody 

or under the guardianship of the director. Regulations ensure quality of care 
and accountability for children placed in foster homes. All foster homes must be 

licensed. 
 
The committee visited 143 foster homes during the April 2010 to March 2011 

review period.  The number of foster homes visited, as well as the total number 
of foster homes in each region, is shown in Figure 7.   

 

   HHHIIIGGGHHHLLLIIIGGGHHHTTTSSS   OOOFFF   VVVIIISSSIIITTTSSS   TTTOOO   FFFOOOSSSTTTEEERRR   HHHOOOMMMEEESSS   

Committee members scheduled visits to foster homes around the families' 
schedules, to ensure as many foster children as possible were available for 
interviews.  Of the 365 children residing in the 143 foster homes visited, 207 

children and youth (57%) participated in interviews.  In addition, committee 
members observed 102 children (28%) who were pre-verbal and/or non-verbal.  

 
Foster children’s comments are organized into three main categories: care, 

treatment, and accommodation. Foster parents’ comments are discussed 
separately. 

 
Care 

In the course of interviews, committee members gathered 3,246 comments 
from foster children regarding the care they receive in their foster homes. In 

general, children and youth expressed satisfaction with the care provided; 
2,594 comments (80%) were positive, 591 comments (18%) were neutral, and 

61 comments (2%) were negative. The breakdown of foster children’s 
comments, relating to care themes, is shown in Figure 8 on the next page.    
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Figure 8: Responses - Care Themes at Foster Homes 
 Positive  Neutral Negative Total 

Education 461 (94%) 

 

6 (1%) 

 

25 (5%) 492 

Summer Break 203 (90%) 

 

21 (9%) 3 (1%) 

 

227 

Social Activities 938 (99%) 

 

0 (0%) 12 (1%) 

 

950 

Foster Parent-Child 

Relationships 

340 (51%) 

 

319 (48%) 4 (1%) 663 

Rules 360 (58%) 

 

245 (40%) 11 (2%) 616 

Overall Care and 

Comfort Level 

292 (98%) 

 

0 (0%) 6 (2%) 298 

TOTAL:  2,594 (80%) 591 (18%) 61 (2%) 3,246 

Education 

When asked about education, most of the children’s comments (94%) were 
positive.  Children and youth talked about liking school, the types of schools 
they attended (e.g. public, private, and special needs programs), and their 

plans for their futures.  Eleven per cent of the comments indicated foster 
children had plans to graduate from high school and ten per cent referred to 

plans for post-secondary education.  Some youth stated they were aware of the 
Advancing Futures Bursary and looked forward to accessing this program in the 
future.   

 
Neutral comments comprised one per cent of comments and referred to youth 

who were employed part-time.  Five percent of comments were negative and 
included youth who said they were unaware of the Advancing Futures Bursary 
(committee members informed the youth interviewed about the Advancing 

Futures Bursary program), children who said they disliked school, and one 
youth who had been suspended from school. 

Summer Break  

Questions about summer activities elicited many positive comments (90%) 
from children and youth. Those interviewed spoke about the vacations and day 

trips they had taken and/or were planning to take with their foster or natural 
families.  Some children spoke about attending summer camps.  Neutral 

comments (9%) referred to foster children who have not lived at their current 
foster home long enough to participate in summer activities.  Three negative 
comments (1%) were heard where children and youth reported not 

participating in any formal summer activities (e.g. “in the summer, I played on 
the trampoline”, “mostly I played outside [in the summer]”, “I rode my bike, or 

played with toys, or went to the park”).   

Social Activities   

Foster children and youth expressed great satisfaction with their social activities 

(99%), describing a wide range of leisure activities and friendships. 
Unstructured entertainment (e.g. hanging out with friends, playing game 

systems), activities with the foster family, and receiving an allowance topped 
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the list of fun things foster children and youth talked about.  Many of the 
children reported they received an allowance.  There were no neutral 

comments.   
 

Negative comments (1%), included ten children and youth who reported they 
did not receive an allowance, one child who stated he/she did not have any 
friends (the youth had not made any new friends in his/her new placement, but 

described being active with the other youth in the home), and one child who 
stated he/she was only involved in limited activity (after listing many activities 

in the home, the youth stated, “..there’s nothing to do around here”).  In each 
case where a child/youth reported they did not receive an allowance, follow-up 
revealed the children were unaware (e.g. due to age, cognitive ability, or how 

the foster parents dispensed the allowance) that the monies they were 
receiving were actually allowances.   

Foster Parent-Child Relationships  

Almost all of the children and youth made positive (51%) or neutral (48%) 
comments about their relationships with foster parents.  Positive comments 

referred to children and youth who described good relationships with their 
foster parents.  Neutral comments described those individuals with whom the 

children and youth would feel comfortable speaking with if they needed 
someone to talk to about concerns or problems.  Seventy-two per cent of 

neutral comments referred to children and youth who felt comfortable talking to 
their foster parents about needs or concerns.  The remaining comments 
referred to other individuals with whom a child or youth felt comfortable 

speaking (e.g. natural family, teacher, caseworker, school counsellor), and two 
children who described having adequate relationships with foster parents.  

 
Of the negative comments (1%), five children reported speaking with no one 
about problems or concerns (these children and youth expressed being 

comfortable in their placements), a sibling group of three children reported poor 
relationships with their foster father, and one reported a poor relationship with 

his/her foster mother.  These two matters were forwarded for follow-up and 
resolution.  

Rules  

The majority of children and youth made either positive (58%) or neutral 
remarks (40%) about the rules in the foster homes.  Positive comments 

referred to knowing the rules and believing the rules to be fair.  Neutral 
comments outlined the consequences for breaking the rules, such as: time-out, 
grounding, or having privileges revoked.  Negative comments (2%) related to 

eleven children who said the rules were unfair (e.g. “no jumping on furniture”, 
“not allowed to bring my old friends over”, “not having the freedom to go 

places”, “no wrestling”, “[getting in trouble for] leaving my clothes on the 
washroom floor for two days”, “I don’t like [that] I’m not able to go with my 
friends...[foster parents] have to check it out”, “do my laundry”). 

Overall Care and Comfort Level 

Most of children’s comments about their overall care and comfort in the foster 

homes were positive (98%).  Children reported a good level of comfort, stated 
they were treated fairly and felt safe in their foster homes. No neutral 



 

SOCIAL CARE FACILITIES REVIEW COMMITTEE • ANNUAL REPORT • APRIL 2010 TO MARCH 2011  26  

comments were made.  Two per cent of comments were negative and referred 
to six children. Two children reported a poor level of comfort (e.g. “[my foster 

parents] are so unlike my [natural parents]”, and “I want to be with my 
[natural parents]”), two children stated they were treated unfairly (the matters 

were forwarded for follow-up and resolution), and two children had experienced 
bullying (e.g. one child stated the incident happened at school and he/she was 
no longer concerned about the matter being addressed).   

 
Treatment 

Committee members reported 1,808 observations from foster children about 
the treatment they received in foster homes.  Children made 1,134 (63%) 
positive comments, 486 (27%) neutral comments and 188 (10%) negative 

comments.  The breakdown of foster children’s comments, relating to treatment 
themes, is shown in Figure 9. 
 

Figure 9: Responses - Treatment Themes at Foster Homes 
 Positive  Neutral Negative Total 

Transition 

 

213 (44%) 

 

171 (35%) 100 (21%) 484 

Medical/Dental Needs 

 

675 (69%) 

 

296 (30%) 6 (1%) 977 

Contact with Natural Family 

 

 

 

N/A 

 

 

N/A N/A N/A 

Case Plans 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

88 (53%) 

 

19 (11%) 61 (36%) 168 

Keepsakes 158 (88%) 0 (0%) 21 (12%) 179 

TOTAL:  1,134 (63%) 486 (27%) 188 (10%) 1,808 

Transition 

Foster children and youth were given the opportunity to comment on their 

transitions into foster homes.  They were asked about how they were informed 
of their moves, what supports they received, and how they felt at the time of 

their transition.  Children and youth were also asked about their present 
feelings toward their placements.  Positive comments (44%) referred to 
children and youth who described being satisfied with their placements, those 

who reported being happy at the time of their transition, those who were given 
a pre-placement visit, and those who reported that they were advised in 

advance of the move, were able to bring belongings, and/or were given good 
support during the move.  Thirty-five per cent of the comments about transition 

were neutral.  The majority of neutral comments referred to the last placement 
the children resided in prior to their current home.  Some of the children stated 
they had no memory of or were unable to recall the transition, and two children 

stated they had no specific feelings at present. 
 

Negative comments (21%) included children who said they felt sad, scared, 
and/or angry at the time of the move, were not provided with a pre-placement 
visit, were not advised of the move, and/or were not able to bring belongings.  

(It is not always possible to provide advance notice or a pre-placement visit in 
circumstances where children are apprehended from their home on an 
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emergency basis).  Five children reported still being sad about the transition 
(e.g. “I just want to go back to my parents”, two children stated, “...want to be 

placed with my [sibling]”, one child had just been placed one and a half weeks 
ago and was still settling in, and one child stated he/she was still sad about the 

way the transition occurred).   One child or youth reported still feeling scared, 
but described liking his/her room and foster family. 

Medical/Dental Needs 

Ninety-nine per cent of comments made by children and youth about medical, 
dental, and optical care were positive (69%) or neutral (30%).  Positive 

comments indicated children and youth felt their dental, medical and optical 
needs were attended to and felt they were well cared for when ill.  Neutral 
comments described having visited a doctor, dentist or optometrist within the 

past year. Negative comments (1%) referred to situations where a few children 
said they had not yet seen a dentist, doctor, or optometrist.  (Many of these 

children had recently come into care and their foster parents and caseworkers 
were working to obtain the necessary medical, optical, and dental treatment.  A 
few children were experiencing delays in dental/orthodontic treatment.  These 

matters were forwarded for follow-up and resolution). 

Contact with Natural Family 

Questions about the contact children and youth have with natural family 
members were designed to determine whether or not contact occurs.  These 

questions do not explore the reasons for, limitations on, or appropriateness of 
contact.  For reporting purposes, family contact is not classified in the positive 
or negative, as family contact and/or reunification with natural family is not 

always possible or desirable given individual children’s circumstances. 
 

In response to questions about contact with natural family, some of the children 
indicated they maintain contact with natural family members and/or mentioned 
they were happy with the level of contact they have with their natural family 

members.  Most children identified specific family members with whom they 
had contact with and/or the frequency of visits with family.  The level of contact 

described ranged from regular to limited, but regular contact was most 
frequently reported.  In a few cases, comments were made referring to 
situations where a child did not have contact with natural family or where a 

child expressed dissatisfaction with the level of contact they had with natural 
family members. 

Case Plans 

When asked about case plans, 53 per cent of comments were positive.  These 
comments indicated children were aware they had a case plan and/or had input 

into the plan’s development.  Neutral comments (11%) offered by children and 
youth referred to how often they had contact with their caseworker and when 

they last discussed their case plan with their caseworker.  
 
Of the negative comments (36%), most referred to children who were unaware 

of their case plans because they were very young children and/or children with 
comprehension difficulties.  (These children and youth may not have readily 

recognized conversations with caseworkers as case planning). 
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Keepsakes 

The majority of children and youth indicated they had photographs, memory 

books and/or keepsakes (88%).  There were no neutral comments.  Negative 
responses (12%) were made by children who indicated that they did not have a 

memory book, photographs or keepsakes. (Committee members realize that 
due to the circumstances in which some children and youth come into care, it is 
not always possible to bring pictures and/or keepsakes). 

 
Accommodation 

Committee members heard 1,142 comments by foster children related to 
accommodation, including meals and the physical environment of the home.  
Foster children and youth expressed high levels of satisfaction with their 

accommodation; 944 comments (83%) were positive, 156 comments (13%) 
were neutral, and 42 comments (4%) were negative.  The breakdown of foster 

children’s comments related to accommodation themes is shown in Figure 10. 
 

Figure 10: Responses - Accommodation Themes at Foster Homes 
 Positive  Neutral Negative Total 

Meals 591 (93%) 2 (<1%) 42 (7%) 

 

635 

Physical Environment 353 (70%) 154 (30%) 0 (0%) 507 

TOTAL:  944 (83%) 156 (13%)  42 (4%) 1,142 

Meals 

The topic of meals evoked many positive comments (93%) from children and 
youth.  Children stated that the food provided in their homes was of high 
quality; they had plenty to eat, liked the food, and could list favourite meals.  

Several children also mentioned that they helped with meal preparation.   
 

Two neutral comments (<1%) were made stating that meals were of adequate 
quality.  All but one of the negative comments (7%) referred to children who 
reported that they did not help prepare meals. (Participation in meal 

preparation is considered an opportunity to develop life skills; as a result, a lack 
of participation is classified as negative).  One child reported not getting enough 

to eat (e.g. “the food is good, but [we] can’t have snacks right before dinner, 
we have to wait for dinner”). 

Physical Environment 

Children and youth described their foster homes, the chores they were 
responsible for, and were asked what changes, if any, they would like to make. 

Children and youth made only positive (70%) and neutral comments (30%). 
Positive comments indicated children and youth liked their homes and 
participated in chores.  Neutral comments referred to foster children who said 

they did or did not have pets in the home, and three children and youth 
indicated they would like to make some changes (e.g. “[I would like to] have a 

say where I live”, “more money for skateboarding”, “more visits with family”).    
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Foster Parents' Comments  

Committee members gave foster parents an opportunity to comment on the 
services they provided to the children in their care and the supports they 
received to assist them in their role as foster parents.  As well, foster parents 

had the chance to express concerns of their own.  Members spoke with 203 
foster parents in 143 foster homes.  Foster parents expressed different views, 

depending on their experiences, perceptions, and geographic location.  The 
percentage of foster parents who participated in interviews, broken down by 
Child and Family Services Authority, is shown in Figure 11. 

 

 

 

Overall, foster parents' comments expressed moderate satisfaction; 68% of the 
total comments were positive, 2% of comments were neutral, and 30% of the 

total comments were negative. 

Services  

Most comments from foster parents about the access to treatment and services 

for the children and youth in their care were positive.  Foster parents also spoke 
about having good communication and assistance from health, educational, and 

dental professionals, as well as access to recreational services and programs.  
 
Areas of dissatisfaction highlighted in the interviews included comments about 

the children’s recreation funds not covering the actual costs of some 
recreational activities, and difficulty accessing or receiving referrals for 

treatment and services.  (Upon follow-up, regional staff assisted the foster 
parents in acquiring the necessary services). 
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Agency Support  

The majority of comments from agency foster parents indicated satisfaction 

with the general support and services received from foster care agencies.  
Foster parents spoke positively about training, agency services, respite, and 

agency foster care support workers.  Of the few neutral comments made, foster 
parents stated respite and foster parent training were adequate.  Negative 
comments highlighted the need for increased respite resources (e.g. more 

available foster homes to take children for respite), training, and access to 
training (e.g. courses provided online, an increase of advanced level courses for 

experienced foster parents, and greater variety of material). 

Support from the Ministry and Child and Family Services Authority 

When discussing Ministry services, foster parents were split in their responses.  

Just over half of the comments were positive, describing good support from 
ministry staff (e.g. caseworkers, foster care support workers) and the Ministry.  

Foster parents indicated that they received good foster parent training and 
respite.  The few neutral comments made described ministry supports as 
adequate.  Just under half of the comments were negative, identifying the 

impact staff turnover has on services (both for foster parents and the children 
placed in their care), the need for improved foster parent training (e.g. less 

redundancy in the training modules, more specific training, greater online 
availability of training), respite resources, and improved communication with 

regional staff (e.g. caseworkers).  Foster parents also indicated the need for 
better consistency in the interpretation and application of regional policies.  

CCChhhiiilllddd   aaannnddd   YYYooouuuttthhh   FFFaaaccciiillliiitttiiieeesss      

Child and youth facilities provide care to children and youth, 18 years of age or 
younger, who are in the care or under the guardianship of a director designated 

under the Child Youth and Family Enhancement Act.  A range of facilities 
including group homes, secure services, and youth assessment centres are 

classified as child and youth facilities and are licensed under the Child Youth 
and Family Enhancement Act.  Most of these facilities are operated by not-for-

profit or profit organizations; however, some are government operated. 
 
The committee visited 15 child and youth facilities between April 2010 and 

March 2011.  Figure 12, on the next page, shows the number of child and youth 
facilities visited, as well as the total number of facilities in each region.  
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   HHHIIIGGGHHHLLLIIIGGGHHHTTTSSS   OOOFFF   VVVIIISSSIIITTTSSS   TTTOOO   CCCHHHIIILLLDDD   AAANNNDDD   YYYOOOUUUTTTHHH   

FFFAAACCCIIILLLIIITTTIIIEEESSS   

 

Committee members scheduled visits to child and youth facilities late in the 
afternoon, after school hours or early in the evening to ensure as many children 
and youth as possible were available for interviews.  Twenty-nine children and 

youth, from 15 facilities, participated in the interviews. 
 

Children and youth comments are organized into three main categories: care, 
treatment, and accommodation.  Service provider’s comments are discussed 
separately. 

 

Care 

Committee members reported 441 comments from children and youth about 
the care they received at their facilities.  Overall, children and youth expressed 
satisfaction with the services provided; 323 comments (73%) were positive, 96 

comments (22%) were neutral, and 22 comments (5%) were negative.  The 
breakdown of children’s comments, relating to care themes, is shown in Figure 

13 on the next page. 
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Figure 13: Responses – Care Themes at Child and Youth Facilities 
 Positive  Neutral Negative Total 

Education 72 (88%) 1 (1%) 9 (11%) 82 

Summer Break 15 (65%) 7 (31%) 

 

1 (4%) 23 

Social Activities 123 (100%) 0 (0%) 0 (0%) 123 

Staff-Child/Youth Relationships 22 (36%) 36 (59%) 

 

 

9 

3 (5%) 61 

Rules 47 (46%) 51 (49%) 5 (5%) 103 

Overall Care and Comfort Level 44 (90%) 1 (2%) 4 (8%) 49 

TOTAL:  323 (73%)  96 (22%) 22 (5%) 441 

Education 

Comments about education were positive (88%), where children and youth 
reported attending public school, facility programs, or special needs programs.  

Some of the children indicated they liked school (24%), planned to graduate 
(22%) and a few said they were aware of the Advancing Futures Bursary 

program (10%).  In neutral comments (1%), youth mentioned having part-time 
jobs.  Negative comments (11%) included six children and youth who said they 
were unaware of the Advancing Futures Bursary program (committee members 

informed the youth interviewed about the Advancing Futures Bursary program), 
two children and youth who disliked school, and one youth who was suspended 

from school.   

Summer Break 

When asked about summer activities, children and youth made several positive 

comments (65%), describing vacations with facility staff and/or natural family 
members, summer camp, and day trips.  Comments made by children living in 

placements not conducive to summer activities (e.g. short-term, emergency 
shelter placements) were classified as neutral (31%).  The one negative 
comment (4%) heard came from a youth who stated he/she did not participate 

in any formal summer activities (e.g. “No [I didn’t do anything during the 
summer], I stayed at home”). Follow-up with the youth revealed no concerns. 

Social Activities 

All (100%) of the children and youth expressed satisfaction with their social 
activities.  The most popular comments included participating in unstructured 

activities (e.g. hanging out with friends, playing game systems), having friends, 
receiving an allowance, participating in activities with facility staff, and being 

involved in unstructured sports.  No neutral or negative comments were made. 

Staff - Child/Youth Relationships 

Children and youth were given the opportunity to describe their relationships 

with the staff in their placements.  Ninety-five per cent of comments were 
either positive or neutral.  Positive comments (59%) referred to children and 
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youth who described themselves as having good relationships with staff.  
Neutral comments (36%) referred to those persons with whom children and 

youth described talking to when they had a concern (e.g. staff, caseworker, 
teacher).  The majority of children and youth stated they felt comfortable 

talking with staff.   
 
Three negative comments (5%) were made, indicating dissatisfaction with staff 

members (e.g. “...because everything is documented...I keep everything 
inside”, “I don’t like the staff [they are] too cranky and bossy”, and one youth 

did not feel respected).  The matters were sent forward for follow-up and 
resolution. 

Rules 

Forty-six per cent of the comments about rules were positive, where children 
and youth indicated they knew the rules in their facilities, and felt the rules 

were fair.  Forty-nine per cent of comments were neutral, where children and 
youth described the types of consequences used in their facilities (e.g. having 
privileges revoked, time-out, grounding).  Five per cent of the comments were 

negative where five children and youth reported the rules to be unfair (e.g. “I 
don’t think curfew is fair”, “you have to earn opportunities to play with video 

games”, “hugs are not allowed, it’s inappropriate touching”).  Upon follow-up, 
all the rules described by the children and youth were deemed appropriate. 

Overall Care and Comfort Level 

Most of the children and youth provided positive responses (90%) when asked 
about their overall care and comfort in their facilities.  These children and youth 

reported feeling comfortable, indicated they were treated fairly and felt safe.  
Two per cent of the comments were neutral and referred to one child who 

stated his/her level of comfort was adequate.  The remaining 8 per cent of 
comments were negative.  Four youth stated they had experienced bullying, 
three of these youth reported the bullying incidents had not been resolved (e.g. 

“there is a lot of verbal abuse [by other youth in the home]”, “I get really 
scared of [one youth in home]”, and one youth who stated the bully moved out 

of the residence).  The matters were sent forward for follow-up and were 
resolved. 

Treatment 

Committee members reported 293 comments from children and youth about 
the treatment they received at child and youth facilities.  Of those comments, 
186 (64%) were positive, 74 (25%) were neutral and the remaining 33 (11%) 

were negative.  The breakdown of children and youths’ comments, relating to 
treatment themes, is shown in Figure 14 on the next page.   
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Figure 14: Responses - Treatment Themes at Child and Youth Facilities 
 Positive  Neutral Negative Total 

Transition 53 (63%) 

 

22 (26%) 9 (11%) 84 

Case Plans 21 (55%) 

 

5 (13%) 12 (32%) 38 

Contact with Natural Family 

 

N/A 

 

N/A N/A N/A 

Medical/Dental Needs 90 (62%) 

 

47 (32%) 9 (6%) 146 

Keepsakes 22 (88%) 0 (0%) 3 (12%) 25 

TOTAL:  186 (64%) 

 

74 (25%) 33 (11%) 

 

293 

Transition 

When asked about their transition to their current placement, 63 per cent of 

comments from children and youth were positive.  Children and youth stated 
they were happy with their placements, were advised of their moves, were 
happy at the time of the move, and/or had a pre-placement visit.  All but one of 

the neutral comments (26%) referred to the type of placement the children and 
youth resided in prior to entering their current placement, the one other child 

stated he/she had no memory of the transition.  The remaining 11 per cent of 
comments were negative.  Some children and youth remembered feeling sad or 
scared about the transition.  One youth reported he/she was still sad about 

having to move into his/her placement, but stated being comfortable in this 
placement.  

Case Plans 

Just over half of the comments made about case plans were positive (55%).  
These comments indicated children and youth were aware of their case plans, 

knew what the plan was, and/or had input into the development of their plans.  
Thirteen per cent of comments were neutral and referred to the frequency of 

updates to case plans and contact with caseworkers. Of the negative comments 
(32%), most referred to children who were unaware of their case plans because 
they were very young children and/or children with comprehension difficulties.  

(These children and youth may not have readily recognized conversations with 
caseworkers as case planning). 

 

Contact with Natural Family  

Questions about the contact children and youth have with natural family 
members were designed to determine whether or not contact occurs.  These 
questions do not explore the reasons for, limitations on, or appropriateness of 

contact.  For reporting purposes, family contact is not classified in the positive 
or negative, as family contact and/or reunification with natural family is not 

always possible or desirable given individual children’s circumstances. 
 
The majority of comments made by children and youth indicated they have 

contact with natural family.  Many children described who they had contact with 
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(e.g. natural parents, siblings) and how often they had contact (e.g. regular, 
occasional).  One child stated he/she did not have contact with natural family 

members, and one child was dissatisfied with the level of contact. 

Medical/Dental Needs  

Ninety-four per cent of the children and youth reported positive or neutral 
comments about their health care.  The majority of children and youth (62%) 
stated that their medical, optical, and dental needs were met, and that they felt 

they were well cared for in the facility when they were ill.  In the neutral 
comments (32%), children and youth described having visited a doctor, dentist, 

and/or optometrist within the past year.  Six per cent of comments were 
negative, where seven children and youth indicated their medical, dental, 
and/or optical needs had not been met, and two children and youth stated they 

were not well cared for when ill (“...they give you pills” and one youth who, 
despite all the other youth in the home who indicated they could stay home 

when ill, stated he/she would have to go to school when ill).  Follow-up 
occurred by the youths’ caseworkers to ensure appointments were scheduled if, 
in fact, appointments had not occurred in the last year. 

Keepsakes 

The majority of children and youth indicated they had photographs, memory 

books, and/or keepsakes (88%).  There were no neutral comments.  Negative 
responses (12%) were made by children who indicated that they did not have a 

memory book, photographs, and/or keepsakes. (Committee members realize 
that due to the manner in which some children and youth come into care, it is 
not always possible to bring pictures and/or keepsakes). 

 
Accommodation  

Committee members reported 158 comments from children and youth on issues 
relating to accommodation at child and youth facilities.  Residents expressed 
satisfaction with the services provided; 138 comments (87%) were positive and 

20 comments (13%) were negative.  There were no neutral comments.  The 
breakdown of residents’ responses, related to accommodation themes, is shown 

in Figure 15. 

Meals 

Eighty-eight per cent of children and youth made positive comments about food 
provided in their placements.  Children and youth not only indicated the 

quantity and quality of food provided in their facilities was good, but they also 
described liking the meals and snacks.  Respondents also reported that they 

helped with meal preparation.  No neutral comments were made.  The 
remaining comments were negative (12%) and referred to children who 

Figure 15: Responses - Accommodation Themes at Child and Youth Facilities 
 Positive  Neutral Negative Total 

Meals 83 (88%) 

 

0 (0%) 11 (12%) 

 

94 

Physical Environment 55 (86%) 

 

0 (0%) 9 (14%) 64 

TOTAL: 138 (87%) 0 (0%) 20 (13%) 158 
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reported they did not help prepare meals (as previously mentioned, 
participation in meal preparation is considered an opportunity to develop life 

skills, and as a result, a lack of participation is classified as negative), felt the 
food quality was poor (e.g. “they give us frozen vegetables”, “there are no 

processed foods at all...it drove me crazy”, one youth stated he/she only liked 
Kraft Dinner and cake), and one youth who wanted more to eat at lunch.  

Physical Environment  

Children and youth expressed satisfaction (86%) with the physical environment 
of their placements.  Children and youth stated they had chores, liked their 

homes, and/or had pets.  There were no neutral comments.  Negative 
comments (14%) referred to children and youth who reported their homes did 
not have pets.  
 

Staff’s Comments  

Committee members talked to 30 staff members within 15 child and youth 

facilities to give them an opportunity to comment on the services they receive 
for the children and youth in their care.  An additional 44 staff completed 

surveys.  Comments made by staff differed depending on their experiences, 
perceptions, and location (e.g. travel time, access to resources and services).   
 

Almost two-thirds of the responses in the interviews and surveys expressed 
satisfaction; 62 per cent of comments were positive, 29 per cent were neutral, 

and the remaining 9 per cent were negative.  Figure 16 shows a breakdown of 
staff who participated in interviews or completed surveys. 
 

 

Education and Training 

Almost all staff expressed positive comments about the opportunities given to 

access additional training.  Staff also indicated they had received sufficient 
training to deal with the situations they encounter in their work.  A few staff 
described the training as adequate.  Two negative comments were reported 

indicating that training could be improved and additional training was not 
available. 
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Staffing/Child and Youth Facilities 

Positive comments were made by staff regarding clearly defined roles and 

responsibilities, good relationships between staff and youth, positive 
relationships between staff, good communication, teamwork, low staff turnover, 

and good staffing levels.  Among neutral comments, staff identified additional 
strengths within the facilities (e.g. staffing).  Some staff also described the staff 
turnover and staffing levels within their facilities as adequate.  The main 

challenges identified by staff within their facilities included the need to reduce 
staff turnover and improve staffing levels. 

Supports from the Ministry, Agencies and Community 

One-third of the comments made by staff about the assistance they received 
from regional Human Services offices and community partners were positive.  

No neutral comments were made.  Two-thirds of comments indicated the need 
for improvement in access to mental health services for the children and youth 

in care, better community support, and improved relationships and/or 
communication with ministry staff (e.g. caseworkers). 

Director’s Comments  

While commenting on their programs, Directors made positive comments about 
the supports provided to children and families in their placements.  Directors 

described their programs as having good transition to adulthood components, 
good facilities for residents, teamwork with natural parents, and educational 

resources.  In the neutral comments, directors further identified the strengths 
of their unique facilities, as well as staff as the main reasons for their facilities 
success.  A few negative comments were made, identifying the need for 

community support, improved wages, and more support for youth to transition 
to adulthood.   

EEEmmmeeerrrgggeeennncccyyy   SSShhheeelllttteeerrrsss   fffooorrr   WWWooommmeeennn      

The Ministry of Human Services provides funding to 29 emergency shelters for 
women, as well as maintains fee-for-service agreements with four on-reserve 
shelters for women and families who are ordinarily off-reserve but come on-

reserve to access emergency services, provides funding for programming in two 
second-stage shelters, and funds 33 outreach programs throughout the 

province.  Basic emergency services include crisis intervention, emotional 
support, information, referral, and advocacy to assist women to make informed 
decisions about their future.  Shelters also provide programming for children 

residing with their mothers, including programming specific to children exposed 
to domestic violence and child care services.   

 
The committee visited four emergency shelters for women during the April 2010 
to March 2011 review period.  Figure 17, on the next page, shows the number 

of shelters visited in comparison to the total number of funded programs in 
those regions.  
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   HHHIIIGGGHHHLLLIIIGGGHHHTTTSSS   OOOFFF   VVVIIISSSIIITTTSSS   TTTOOO   EEEMMMEEERRRGGGEEENNNCCCYYY   SSSHHHEEELLLTTTEEERRRSSS   FFFOOORRR   

WWWOOOMMMEEENNN   

 
To facilitate interviews, committee members make every effort to schedule 

visits to emergency shelters for women at times of the day when it is most 
convenient for residents and staff.  Six residents and 17 staff participated in 

interviews, while 16 staff completed surveys.  
 
The total interview response rate of the 35 residents living in the four programs 

visited was 17 per cent. The low participation rate is likely related to the unique 
situation of these residents, who typically spend time away from the facility to 

search for jobs, permanent accommodations, and/or attend counseling 
appointments.  Children residing at emergency shelters for women did not 

participate in interviews.  
 
Residents' comments are organized into two main categories: 1) Care and 

Treatment and 2) Accommodation.  Staff comments are discussed separately. 
 

Care and Treatment 

Committee members reported 51 comments from residents about the care and 
treatment they receive at emergency shelters for women.  Forty-six comments 
(90%) were positive, there were no neutral comments, and the remaining five 

comments (10%) were negative.  The breakdown of residents’ comments, 
relating to care/treatment themes, is shown in Figure 18 on the next page. 
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Figure 18: Responses - Care and Treatment Themes at Emergency 

Shelters for Women 

 Positive  

 

Neutral  Negative  Total 

Program Awareness 

 

14 (74%) 

 

0 (0%) 5 (26%) 19 

 

Staff-Resident Relationships 

 

18 (100%) 

 

0 (0%) 0 (0%) 18 

Quality of Services Received 14 (100%) 

 

0 (0%) 0 (0%) 14 

TOTAL 46 (90%) 0 (0%) 5 (10%) 51 

Program Awareness  

Residents made many positive comments (74%), describing their awareness of 
programs offered by their shelters, both for themselves and their children.  The 

women also mentioned receiving referrals to community services.  Negative 
comments (26%) referred to one woman who reported being unaware of 
programs for her spouse/partner, and four women who reported the lack of 

affordable housing when leaving the shelters. No neutral comments were heard. 

Staff-Resident Relationships  

All comments (100%) made about staff-resident relationships were positive.  
Residents expressed appreciation for staff members' assistance, support, and 
understanding.  They also reported that staff facilitated positive relationships 

among residents, and were resourceful and knowledgeable.  No neutral or 
negative comments were made. 

Quality of Services Received  

When asked about the quality of services received, all of the comments were 
positive (100%).  Residents stated services were helpful, the programs for 

children were good, and information was provided in a timely manner.  No 
neutral or negative comments were heard. 
 

Accommodation  

Committee members reported 81 comments from residents about the 

accommodations provided at emergency shelters for women. Overall, residents 
expressed satisfaction with their accommodations; 63 comments (78%) were 
positive, 17 comments (21%) were neutral and one comment (1%) was 

negative.  The breakdown of residents’ comments, relating to accommodation 
themes, is shown in Figure 19 on the next page. 
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Figure 19: Responses - Accommodation Themes at Emergency 
Shelters for Women 

 Positive  

 

Neutral  Negative  Total 

Physical Environment  

 

16 (100%) 

 

0 (0%) 0 (0%) 16 

Meals  

 

14 (70%) 6 (30%) 0 (0%) 20 

Rules 

 

15 (71%) 6 (29%) 0 (0%) 21 

Support Services 18 (75%) 

 

5 (21%) 1 (4%) 24 

TOTAL  63 (78%) 

 

17 (21%) 1 (1%) 81 

Physical Environment  

All of the comments (100%) about the physical environment of the shelters 
were positive.  Residents discussed feeling safe and secure.  They also 

expressed satisfaction with the design, comfort, and size of the programs.  No 
neutral or negative comments were made. 

Meals  

One hundred per cent of the feedback regarding the quality, quantity, and 
variety of the food provided in the shelters was either positive (70%) or neutral 

(30%).  No negative comments were heard. 

Rules  

When asked about the rules in the shelter, responses were either positive 
(71%) or neutral (29%).  Residents stated they were informed of the rules, 
regulations were enforced in their respective shelters, and the rules were fair 

and reasonable.  No negative comments were made. 

Support Services  

Satisfaction with the support services provided in the shelters comprised 75 per 
cent of the comments.  Women said they were impressed with the services 
received, pleased with the staff delivering the services, and would recommend 

the facility to others.  Residents also indicated their awareness of community 
support services.  Twenty-one per cent of comments were neutral describing 

how residents came to know about the shelters (e.g. community, media). One 
negative comment was heard where the resident suggested more activities for 
herself and her children would be welcome. 

 

Staff’s Comments 

Committee members talked to 17 staff in four emergency shelters for women to 

give them an opportunity to comment on the services they provide.  An 
additional 16 staff completed surveys.  A breakdown of staff who participated in 

the interviews or completed surveys is shown in Figure 20 on the next page. 



 

SOCIAL CARE FACILITIES REVIEW COMMITTEE • ANNUAL REPORT • APRIL 2010 TO MARCH 2011  41  

 

Fifty-six per cent of staff feedback was positive, 28 per cent was neutral and 
the remaining 16 per cent was negative. 

Facility - Staffing  

Staff indicated they were provided with sufficient training to provide services to 

women and children served by the shelters.  They also reported that roles and 
responsibilities were clearly defined, relationships with colleagues were positive, 
and staffing levels were good.  Among neutral comments, staff stated that 

additional training was available, and relationships with colleagues were 
adequate.  Dissatisfaction with staffing levels, workload, and wages were 

reported by some of the shelter staff.  

Facility – Building/Services Provided 

The majority of comments indicated satisfaction with the services provided to 

women and children in the shelters.  Staff described positive relationships with 
residents, good programs and referral services for residents and their children, 

and stated the shelters were safe and secure.  No neutral comments were 
made.  Four negative comments were heard regarding the lack of spousal 
support available in their programs. 

Overall Feedback 

When asked about their overall satisfaction with the supports provided to 

residents during and after their stay at an emergency shelter for women, staff 
highlighted several strengths in their respective programs.  The reflection of 
culture and ethnicity in services, community support, staff expertise, and client-

centred programming were described as positive attributes of the shelters.  No 
neutral comments were made.  Staff reported the need for improved 

transitional supports (e.g. housing) for residents upon leaving the shelter, and 
transportation for residents while in the shelter. 
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FFFeeeeeedddbbbaaaccckkk   ooonnn   VVViiisssiiitttsss      

Upon completion of interviews, service providers (e.g. foster parents, program 
staff, program owner/operators) were invited to provide feedback on the 
committee's visits through questionnaires.  This information is an important 

method of evaluation for committee members.  Visit feedback forms were 
mailed to each of the programs with the pre-visit package.  Of the 247 visits, 

54 individuals responded.  Because the response rate is not high enough, the 
results and opinions expressed cannot be generalized to all service providers 
who participated in reviews.  Nevertheless, the information gathered is useful to 

the committee in preparing for interviews and visits.  It also provides 
respondents with the opportunity to suggest areas for improvement.   

The results from the feedback forms are summarized in Figure 21, on the next 
page.  Responses were provided on a five-point scale, with one indicating very 

dissatisfied and five indicating very satisfied.   

In general, the feedback provided was highly positive.  Most of the respondents 
(91%) appreciated the visits and commented on how pleased they were with 

how the visits were conducted.  Many commented that committee members 
were friendly, accommodating, professional, and enjoyable to speak with.  

Service providers also indicated that the visits were informative and they 
appreciated being able to share their experiences and concerns.  About two-
thirds of those surveyed stated that they believed their feedback would be used 

to improve services for children and families.  A few respondents voiced hope 
that their input would assist in improving services for children and families.   

When asked whether anything could have been done differently with the 
committee’s visits, 87 per cent of respondents marked “no”.  These responses 
suggest that most respondents were satisfied with the visits in general.  A few 

suggestions were made, stating that questionnaires could be provided in the 
event that residents and youth are unavailable at the time of the scheduled 

visits.  One respondent suggested that surveys could be emailed to all group 
care programs to get annual feedback from that sector. 

Service providers reported they had been sufficiently informed about the 

purpose of the visit and received enough information in the pre-visit packages 
to understand what the committee’s visit would involve.  A few respondents 

suggested sending the packages earlier to help prepare for the visits.   

Eighty-nine per cent of respondents indicated they had adequate time to speak 
with committee members and ninety-four per cent of those surveyed felt 

committee members were well informed of their jobs.   

Typical Comments:  

 “The children and young adults enjoyed talking to you.” 

 “Very professional…very knowledgeable.” 

 “The visit was done in a very professional manner…committee 

members were also well prepared.  Thank you.”  

 “[The committee visit allows] staff and parents know that [Human 

Services] cares about the services we provide.” 

 “…did not feel rushed at all.” 
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Figure 21: Service Provider Feedback 

Question Tone Number of Responses Percentage 

1.  How was the visit? How satisfied were you with the visit process?  

 Very Dissatisfied 0 0% 

 Dissatisfied 0 0% 

 Neutral 5 9% 

 Satisfied 10 19% 

 Very Satisfied 39 72% 

  54 100% 

2.  Was the visit useful?   
 Very Dissatisfied 5 9% 

 Dissatisfied 1 2% 

 Neutral 12 22% 

 Satisfied 16 30% 

 Very Satisfied 20 37% 

  54 100% 

3.  Is there anything that we could have done differently?  
 Yes 7 13% 

 No 47 87% 

  54 100% 

4.  Did you understand and receive enough information about the purpose of the visit?  
 Very Dissatisfied 0 0% 

 Dissatisfied 1 2% 

 Neutral 5 9% 

 Satisfied 16 30% 

 Very Satisfied 32 59% 

  54 100% 

5.  Did you have enough time to speak to the committee Members?  
 Very Dissatisfied 0 0% 

 Dissatisfied 1 2% 

 Neutral 5 9% 

 Satisfied 9 17% 

 Very Satisfied 39 72% 

  54 100% 

6.  Did you feel the committee members were well informed about their job?  
 Very Dissatisfied 0 0% 

 Dissatisfied 0 0% 

 Neutral 3 6% 

 Satisfied 10 18% 

 Very Satisfied 41 76% 

  54 100% 
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CCCooommmppplllaaaiiinnnttt   IIInnnvvveeessstttiiigggaaatttiiiooonnnsss      

The Social Care Facilities Review Committee conducts investigations into 
matters relating to a facility, as specified by the Minister. The Minister did not 

request any investigations in the April 2010 to March 2011 review period.  

EEExxxpppeeennndddiiitttuuurrreeesss      

Total expenditures for the April 1, 2010 to March 31, 2011 review period were 
$237,421.48.  This total includes: honoraria, travel, accommodations, printing, 
courier, long distance, and Internet expenses for the Social Care Facilities 

Review Committee. 
 

Each team of two committee members spent between one and three hours 
planning and conducting each facility visit and an additional two to six hours 
summarizing feedback.  The average cost per visit was $961.22. 

CCCooommmmmmiiitttttteeeeee   MMMeeemmmbbbeeerrr   HHHiiiggghhhllliiiggghhhtttsss   

The opportunity to visit various facilities over the last year has been an honour 

for our committee.  It is a privilege to visit both service recipients and service 
providers within foster homes, child and youth facilities (e.g. group homes), 
emergency shelters for women, day cares, and out-of-school care programs.  

Most importantly, it is heartening to see the positive impact that services are 
having on the children and families being served in these programs. 

 
By observing and interviewing children and youth residing in foster homes and 

group care settings, we had the opportunity to catch a glimpse of their 
progress.  Highlights from conversations with children and youth residing in 
foster homes, and child and youth facilities, as well as their caregivers (e.g. 

foster parents, group homes staff) included: 

 Efforts made by regional offices to assist foster parents in their roles and 

responsibilities have been well-received by foster parents.  Whether it is 
mentoring programs, direct-billing for pharmaceutical expenses, or online 
foster parent training, foster parents indicated their appreciation. 

 Many foster parents demonstrated high levels of dedication and 
commitment to the care, stability, and well-being of the children and 

youth in their homes. 
 Many children and youth stated they felt safe, loved, and respected by 

their caregivers.  Many children described feeling like they belonged 

within their homes.  Several group home staff and foster parents said 
they were well supported in their roles.  

 
We were deeply touched to visit women in emergency shelters who, in the 
midst of crisis and upheaval, were willing to share their experiences.  These 
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women commented about feeling safe and supported in the shelters and 
appreciated the assistance given to them and their children during a difficult 

time in their lives. 
 

Visits to day cares and out-of-school care programs in Alberta gave committee 
members the opportunity to listen to parents, children, child care staff and 
operators talk about the quality of care received and delivered in these 

programs.  Satisfaction with the programs included: 

 The benefits of accreditation:  

o Staff and operators spoke positively about the additional funding 
that accreditation provides and how that has improved wages, 
reduced staff turnover, and has encouraged staff to further their 

learning and training. 
o Staff and operators feel accreditation has raised the standard of 

care within day cares and out-of-school programs across the 
industry. 

 

Once again, this year has been a gratifying experience for all committee 
members.  We continue to be amazed by the children and youth who have 

experienced such immense difficulty and trauma, but who continue to forge 
ahead to become strong and resilient individuals.  Their success is achieved 

through the support and advocacy of the dedicated caregivers and ministry staff 
who come alongside these children, youth, and families.  We have appreciated 
the opportunity to highlight the work being done by Human Services to improve 

the lives of Albertans in need of help. 

CCCooommmmmmiiitttttteeeeee   AAAccctttiiivvviiitttiiieeesss      

Several changes and achievements took place for the Social Care Facilities 
Review Committee during the April, 2010 to March, 2011 review period.  

 
The committee was pleased to welcome Karen Keech and Kelly Pizzy as its 
newest members in September, 2010. 

 
The committee bid farewell to three members, Vice-Chair, Lori Brooks, Wayne 

Doan, and Kathleen McCalla on March 31, 2011.  The committee would like to 
thank them for their contribution and wish them the best in their future 
endeavours.  As Lori Brooks and Wayne Doan were longstanding members with 

the committee, their mentorship, training, and passion for children and youth 
will be greatly missed. 

 
The committee revised and approved a New Member Orientation and Training 
Plan.  The revised plan will be used to orientate all new members to the 

committee including a new observation period where, in the best case scenario, 
a new member will observe and mentor with senior committee members before 

actively participating in reviews.   
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The committee held two meetings this past year in September, 2010 and 
February, 2011.  As part of their ongoing learning and development, committee 

members completed one training module; Feedback and Feed Forward.   They 
also heard presentations on: 

 Outcomes-Based Services; and  

 The Youth Perspective. 

AAAccckkknnnooowwwllleeedddgggeeemmmeeennntttsss      

The Social Care Facilities Review Committee would like to extend their sincere 
thanks to each child, youth, and adult who shared their experiences and 

insights through the interviews and surveys.  Their willingness to participate 
and provide feedback makes this report possible, and has provided the ministry 

with a rich source of information to draw upon. 
 

Committee members would also like to thank the Chief Executive Officers and 
staff in the Southwest, Calgary and Area, Central, Edmonton and Area and 
Northeast Child and Family Services Authorities.  Without their assistance in co-

ordinating visits within their regions, the committee could not effectively 
perform its responsibilities. 

 
Additionally, the Social Care Facilities Review Committee wishes to thank each 
person who provided training and information sessions to support the 

committee’s ongoing professional development.  Last, but not least, the 
committee extends their gratitude to the staff from the Ministry of Human 

Services for their work and unwavering support.   


