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Introduction 
Alberta Environment is hiring Third-Party 
Contractors (3PC) to review Environmental 
Impact Assessment (EIA) reports and their 
associated regulatory applications.  The 
Proponent pays the Contractor through a 
three-party contract between Alberta 
Environment, the Contractor and the 
Proponent.  Alberta Environment selects the 
Contractor and the Contractor takes 
direction solely from Alberta Environment 
staff. 

Alberta Environment’s Environmental 
Assessment Director1 continues to make all 
regulatory decisions and Alberta 
Environment staff will continue to act in the 
roles of Team Leads and Environmental 
Assessment (EA) Coordinator, 
Environmental Protection and Enhancement 
Act Approvals Coordinator and Water Act 
Approvals Coordinator. 

The Contractor will focus on the technical 
review areas normally covered by Alberta 
Environment staff (Air Team, Terrestrial 
Team and Water Team).  The Contractor 
review specialists will participate on the 
Review Teams just as Alberta Environment 
staff would.  If a hearing is required, the 
Contractor will provide technical evidence 
and respond to technical questions but 

                                                 
1 An Alberta Environment employee appointed by 
Ministerial Order to make decisions under Part 2, 
Division 1 of the Environmental Protection and 
Enhancement Act. 

Alberta Environment will present all policy 
information and answer all policy questions. 

Contracts start at the EIA report review 
stage, and go through the Supplemental 
Information Requests, Knowledge Transfer 
Session, and Energy Resources 
Conservation Board/Natural Resources 
Conservation Board/Alberta Utilities 
Commission hearing (if required)2. 

Contractors interested in bidding on 
3PC projects should familiarize themselves 
with all of the material on the Alberta 
Environmental Assessment website 
(http://environment.alberta.ca/1274.html) 
and in this Guide. 

Request for Proposal 
Requests for Proposals (RFP) are placed on 
the Alberta Purchasing Connection website 
(http://www.purchasingconnection.ca/) once 
the EIA has been submitted and the 
associated Alberta Environment approval 
applications have been deemed 
administratively complete. 

Contractors should carefully read each RFP 
as the RFPs change based on previous 
project learnings.  In particular, for certain 
projects we may be looking for different 
(usually reduced) areas of expertise.  The 
RFP will be accompanied by a What’s New 
document outlining recent changes. 

                                                 
2 Earlier 3PC contracts also included assistance with 
approvals and participation at Environmental Appeals 
Board hearings if required. 
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Alberta Environment may issue an RFP for 
a single project or a blanket RFP seeking 
multiple 3PC teams for multiple projects. 

Project Proposal 
Contractors should ensure that all the 
information required in the RFP is supplied.  
Questions about proposal expectations 
should be directed to the AENV Contract 
Manager specified in the RFP.  The budget 
information must be supplied in the format 
required by the RFP. 

The Contractor must identify in their 
proposal any proposed changes to the three-
way contract.  There are very limited 
circumstances in which the contract would 
be changed and preference will be given to 
Contractors who do not require contract 
changes. 

Contractors must supply senior technical 
specialists who can participate over the full 
term of the contract.  Experience to date 
suggests that the Contractor Project 
Manager, Experts and technical staff can 
expect to spend, in aggregate, between 1200 
and 1600 hours on the EIA review 
component of the project (any hearing time 
would be additional). 

Manpower rates over the life of the contract 
should be built into the proposal rather than 
requesting an amendment to the contract at a 
later date to account for salary increases.  
Contractors should be aware that salary 
adjustment amendments will not change the 
total cost of the contract. 

Contractor’s review teams must be available 
at all times during the life of the contract.  
At each new work stage the EA Coordinator 
will specify a deliverable date that the 
Contractor must comply with. 

Once the Contract is Signed 
The AENV Contract Manager is the 
Contractor’s primary contact for all matters 

related to the contract and invoices.  The 
EA Coordinator is the primary contact for 
deliverables and schedule (note that for most 
projects the Contract Manager and 
Coordinator will be the same person but it is 
important to distinguish the two roles). 

The Contractor Project Manager is expected 
to review deliverables from their team 
members and exercise oversight to create a 
consolidated deliverable.  For example, 
when Supplemental Information Requests 
(SIR) are submitted the Contractor Project 
Manager should screen all SIRs, delete 
duplicates or merge similar ones into a 
single SIR, ensure the appropriate 
SIR format has been used, and ensure all 
SIRs are appropriate.  Recent experience 
indicates that Contractors are not checking 
SIRs for errors (e.g., page references), typos, 
formatting and content.  An appropriate 
amount of time should be set aside for the 
Contractor Project Manager to do this work. 

The Contractor is required to participate in a 
Knowledge Transfer Session.  The purpose 
of the session is to provide the Alberta 
Environment approvals staff and the 
Approvals Manager background on the 
project, the main issues identified during the 
review and any other observations that will 
help the approvals staff draft the 
Environmental Protection and Enhancement 
Act and the Water Act authorizations.  These 
sessions are a critical component of the 3PC 
program and require considerable effort on 
the part of the Contractor to ensure they are 
effective. 

The Contractor’s Project Manager, Senior 
Air Expert, Senior Water Expert and Senior 
Terrestrial Expert are required to attend the 
sessions in person and to present the 
information (PowerPoint preferred).  
Contractors may also bring their technical 
support personnel as required. 
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Invoicing 
For most of the active review periods 
Contractors will submit monthly invoices; 
the AENV Contract Manager will endeavour 
to process invoices within five (5) business 
days and Proponents are required to pay 
invoices within 30 days of receipt from 
Alberta Environment.  Contractors can 
speed up this process by carefully reviewing 
invoices and supporting documentation 
before submission. 

Contractors must ensure that invoices are 
correct and free of errors or they will be 
returned and not processed until corrected.  
The charge out rates must be consistent to 
those in Schedule B of the Contract and 
invoice totals are to be verified.  The 
contract also specifies certain summary 
tables that must be provided with each 
invoice – if these are not provided or are not 
filled in properly the invoice will be 
returned. 

The invoice must have a Progress Report 
attached.  This Progress Report is shared 
with the Proponent so they are aware of the 
work they are paying for.  Progress Report 
contents are specific in the Contract. 

Contract Amendments 
Contracts will be amended to reflect staff 
changes and/or hourly rate changes, 
provided Alberta Environment agrees with 
the changes.  However these changes must 
be made prior to any work by the new 
people or at the new rates.  Amendments 
will not be made retroactive. 

Contract amendments will not be made if 
the budget for a particular stage of the 
review changes.  An amendment may be 
made if the total amount of the contract, or 
the length of the contract, is certain to be 
exceeded. 

Frequently Asked Questions 
Q:  Am I expected to conduct a peer-
review of the submission? 
A:  No.  The review should be approached 
from a government regulator’s point of 
view.  The purpose of the review is to 
provide technical advice to Alberta 
Environment decision-makers by ensuring 
the Proponent’s submission is technically 
complete: it addresses the requirements of 
the Terms of Reference, it provides relevant 
information that respects generally accepted 
scientific and industry practices, and it is in 
accordance with the Province’s 
environmental legislation. 

 

Q:  Are the timelines in Table 1: Proposed 
Timelines for Services Required fixed? 

A:  No, in fact Contractors should ensure 
that the review team members they propose 
to use are available at all times during the 
life of the contract.  The review schedule is 
the best current estimate of the time it will 
take to complete the regulatory review and 
approvals process, and the individual stages 
within the process.  The EA Coordinator 
will establish the specific due dates for each 
deliverable and the Contractor will be 
expected to meet that due date. 

There are steps included in the schedule that 
may not be required (e.g., second round of 
SIRs, a hearing) which could shorten the 
schedule.  Conversely, delays in Proponent 
response to SIRs, new Proponent 
information with SIRs, a third round of SIRs 
or a joint provincial/federal hearing could 
make the schedule longer. 
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Q:  Who provides the $20,000.00 Letter of 
Credit described in clause 10 of the 
sample contract and why? 

A:  If Alberta Environment deems a Letter 
of Credit is necessary the Proponent 
provides it, not the Contractor.  The funds 
are available to pay the Contractor in the 
unlikely event the Proponent does not pay 
an invoice or terminates the contract early. 

 

Q:  My Terrestrial team members have 
Environmental Site Assessment (ESA) 
experience.  Is this the appropriate 
expertise for 3PC projects? 

A:  ESA experience is valuable but is not a 
substitute for experience in preparing or 
reviewing Environmental Impact 
Assessment reports.  Teams or team 
members with only ESA experience will not 
be ranked as high as those with 
EIA experience. 

 

Q:  Do the Terrestrial soils people need 
remediation experience or reclamation 
experience? 

A:  Both are an asset.  For mine, quarry and 
in-situ projects the balance should be more 
towards reclamation experience (soil 
classification, soil salvage, soil 
replacement).  For upgraders and other 
industrial plant sites the balance should be 
more towards contamination and 
remediation. 

 

Q:  Will I be able to get the input or 
output files from models to assist with the 
review? 
A:  No.  This would not normally be part of 
the review undertaken by Alberta 
Environment so you will not get access.  
Reviewers are to focus on the information 
presented by the Proponent on the model, 

including the model used, justification on 
the use of the specific model and input data, 
assumptions made, the results and 
integration of the results into the project. 

 

Q:  Is it a conflict of interest if I am 
bidding on, or working on, any other 
3PC projects? 

A:  No.  You must, however, be able to 
commit all the necessary time and resources 
to deliver the Services on schedule as 
required in the Contract.  Working on 
another 3PC project, even if the project 
schedules change, will not be an acceptable 
reason for failure to deliver the Services 
required under the Contract. 

 

Q:  Is it a conflict of interest if I have 
done third-party reviews for other 
proponents or other stakeholder groups? 

A:  Conducting other third-party reviews is 
an indication of your capability and 
experience so in general this should not be a 
problem.  However, Proponents are 
justifiably concerned about potential biases 
if a Contractor has undertaken third-party 
reviews for intervenors on other projects the 
Proponents have proposed; Alberta 
Environment will consider these concerns in 
selecting Contractors. 

 

Q:  Does a conflict of interest 
automatically result in rejection of a 
proposal? 
A:  No.  When choosing Contractors Alberta 
Environment will look at the nature, degree 
and extent of the conflict, and at the 
mitigating measures the Contractor proposes 
to manage the potential impacts of the 
conflict.  Alberta Environment will make the 
final decision about the significance of the 
conflict and its capacity for management.  
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Note, given a choice between a Contractor 
with no conflict and one with conflicts that 
will require additional attention and 
management, Alberta Environment will lean 
towards the Contractor with no conflict, all 
other things being equal. 

 

Q:  What areas of expertise is Alberta 
Environment looking for? 

A:  The areas of expertise are identified in 
the RFP.  The expertise in these areas must 
be provided.  Expertise outside of these 
areas is not required and must not be 
identified in the proposal. 

 

Q:  How much detail is required for the 
safety plan mentioned in clause 14 of the 
Sample Contract in the RFP Appendices? 

A:  The primary issues that must be covered 
in the safety plan are travel to and from 
meetings, and travel to and from and 
attendance at the optional site visit.  If you 
have an existing corporate safety plan that 
covers those kinds of dangers you do not 
need to create one for this project.  Note that 
all sub-contractors must adhere to your 
safety plan or must have one of their own. 

Citation 
This report may be cited as: What 
Contractors Need to Know About 3PC – 
Updated February 2010.  Alberta 
Environment, Environmental Assessment 
Program, Edmonton, Alberta.  3PC Guide 
2008-2.  5 pp. 

Environmental Assessment 
Contacts 
Further information about Alberta’s 
Environmental Assessment process can be 
obtained from: 

Environmental Assessment Team 
Alberta Environment 
111 Twin Atria 
4999 – 98 Avenue 
Edmonton, Alberta 
T6B 2X3 

Phone: (780) 427-5828 
Fax: (780) 427-9102 

Email: 
environmental.assessment@gov.ab.ca  

Website: 
http://www.environment.alberta.ca/1274.html

or from the nearest Alberta Environment 
Regional Office. 

Canadian Environmental 
Assessment Agency Contact 
Information 
Information about the Canadian 
Environmental Assessment process can be 
obtained from: 

Canadian Environmental Assessment 
Agency 
Alberta and Northwest Territories Office 
61 Airport Road NW 
Edmonton, Alberta  T5G 0W6 

Phone: (780) 495-2037 
Fax: (780) 495-2876 

Email: ceaa.alberta@ceaa-acee.gc.ca

Website: http://www.ceaa.gc.ca
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