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Introduction 
Alberta Environment is hiring Third-Party 
Contractors (3PC) to review Environmental 
Impact Assessment (EIA) reports and their 
associated regulatory applications.  The 
project Proponent pays the Contractor, 
through a three-party contract between 
Alberta Environment, the Contractor and the 
Proponent.  Alberta Environment selects the 
Contractor and the Contractor takes 
direction solely from Alberta Environment 
staff. 

Alberta Environment ensures the integrity 
and high quality of Alberta’s environmental 
assessment process is maintained under the 
3PC model.  Contact between the Contractor 
and the Proponent is minimized, and where 
required is carried out with oversight by 
Alberta Environment staff. 

Alberta Environment continues to make all 
regulatory decisions such as 
EIA completeness and issuing the approvals.  
The Contractor review specialists will 
participate on the Review Teams just as 
Alberta Environment staff would.  If a 
hearing is required, the Contractor will 
provide technical evidence and respond to 
technical questions but Alberta Environment 
will present all policy information and 
answer all policy questions. 

Proponents are encouraged to review all the 
documents on the Alberta Environment 
website 
(http://www.environment.alberta.ca/1274.ht
ml). 

General 
Alberta Environment has reduced the scope 
of 3PC work (removed time for Approvals 
and the Environmental Appeals Board 
Hearing, and removed costs for 
Transportation and Human Health Risk 
Assessment reviews) so bid amounts have 
come down.  Recent project bids have been 
in the $250,000 to $500,000 range.  
Experience to date has shown that final costs 
will come in less than the contract amount 
(however this is largely controlled by the 
quality of the EIA and the related time to 
review, and the number of rounds of 
Supplemental Information Requests (SIRs). 

The project will be subject to the standard 
EIA review schedule (43.3 weeks) but the 
Request for Proposals (RFP) and contract 
will cover additional time for the Regulatory 
Board hearing. 

The schedule assumes no unforeseen issues 
are identified, only two rounds of SIRs are 
required, there is not a joint provincial/ 
federal panel, and key milestones are met by 
government and the Proponent. 

The scope of the review includes the 
technical review of the Integrated 
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Application for the portions within the 
mandates of Alberta Environment. 

The contract will also provide for 
administrative work by the Contractor 
(e.g., consolidation and formatting SIRs, 
contract management, travel, etc). 

Before the RFP is posted 
Alberta Environment will confirm that the 
Environmental Protection and Enhancement 
Act and Water Act applications are 
administratively complete. 

Proponents may ask the Environmental 
Assessment (EA) Coordinator for a copy of 
the Sample Contract for their review prior to 
posting the RFP.  Proponents should be 
aware that there are very limited 
circumstances in which the contract would 
be changed and the Proponent will not be 
allowed to request changes to the contract 
after posting. 

The Proponent should tell the 
EA Coordinator if they have special 
requirements for invoice format or content 
(e.g., nature of backup required). 

Once the RFP is posted 
The Proponent will be notified of the 
posting, how many proposals were received, 
who submitted the proposals and what the 
range of proposal costs was.  However, the 
Proponent has no role in selection of the 
Contractor. 

The selection of the Contractor will take 
approximately six (6) weeks (from initial 
posting of the RFP until the contract is 
signed). 

Alberta Environment will select the 
Contractor based on a review by internal 
staff.  Alberta Environment will notify the 
Proponent of the selected Contractor and 
will confirm that the Proponent has no major 
issues with the proposed Contractor 

(e.g., conflicts of interest, corporate/personal 
conflicts).  The Proponent will not have the 
opportunity to do a detailed review of the 
proposal or provide evaluations of 
individuals, prices etc. 

The Proponent is expected to respond 
quickly to the recommendation (max. two 
days) and once the contract is finalized, will 
receive a copy of the Contractor’s proposal 
with the signed Contract. 

The Proponent will provide the selected 
Contractor with hard copies and CD copies 
of the Integrated Application as soon as the 
contract is awarded so the Contractor can 
start the review. 

The Proponent should plan on providing a 
minimum of 10 copies in each format; the 
EA Coordinator will provide the final 
number to the Proponent following 
confirmation of the Contractor. 

Invoicing 
Invoices will be sent to Alberta Environment 
for approval and then forwarded to the 
Proponent with a recommendation for 
payment.  Invoices will be sent 
approximately monthly during active work 
periods and less frequently when little or no 
work is underway.  Alberta Environment 
will endeavour to process invoices within 
five (5) business days.  Proponents are 
required to pay invoices within 30 days of 
receipt from Alberta Environment. 

The invoice will be accompanied by the 
Contractor’s progress report to help the 
Proponent understand the work that is being 
paid for. 

Alberta Environment will provide a set of 
charts with each invoice payment to describe 
the project burn rate (actual cost vs. budget) 
and a comparison of time and cost relative to 
all other 3PC projects.  These charts are also 
provided to the Contractor so they can see 
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their performance relative to their 
competitors. 

If Alberta Environment determines that the 
Proponent is not processing invoices 
promptly the Contract allows us to require 
the Proponent to post an irrevocable Letter 
of Credit for $20,000 to cover late or unpaid 
invoices. 

Contract Amendments 
Contract amendments will be initiated by 
Alberta Environment and will need to be 
signed by all three parties.  To date most 
amendments have related to changes in 
Contractor team members and/or changes in 
hourly rates.  To reduce these kinds of 
amendments, Alberta Environment is 
inserting a generic Technical Support Staff 
category in Schedule B of the Contract and a 
maximum rate based on the highest costs 
person on the Contractor’s team.  
Contractors are expected to confirm the 
individual used with Alberta Environment 
and to bill based on the rate of the person 
used rather than the maximum rate in the 
Contract. 

Many Contractors identify in their proposals 
that hourly rates will increase if the project 
extends beyond a calendar year to account 
for normal salary revisions so Proponents 
can expect to see contract amendments to set 
the new rates; however, total budget will not 
change as a result of any hourly rate 
changes. 

Contract amendments will not be made if 
the budget for a particular stage of the 
review changes.  An amendment may be 
made if the total amount of the contract is 
certain to be exceeded. 

Frequently Asked Questions 
Q:  Is 3PC review the only option? 
A:  Yes, for the majority of projects.  There 
may be special circumstances where Alberta 

Environment may choose to do some or all 
of the review however these will be rare. 

 

Q:  What happens if no suitable 
contractor is available to review my 
project? 

A:  If that happens Alberta Environment 
will discuss options with the Proponent.  
Likely this would mean a delay in the 
review of the project while an alternative 
solution is developed. 

 

Q:  Can the Contractor review cover off 
reviews requested from First Nations? 
A:  Alberta Environment does not believe 
that this is an appropriate tactic for the 
following reasons: 

• The 3PC review team only addresses 
a subset of the overall technical 
review.  For example, it does not 
encompass fish, wildlife, vegetation, 
health, or socio-economic issues, all 
of which are of prime importance to 
First Nations. 

• The 3PC review team is not selected 
for specific skills related to assessing 
EIAs in the context of First Nations’ 
interests nor for the required skills to 
translate highly technical 
information to meet First Nations 
needs. 

• The 3PC review is not completed 
within the timeframe of the 
Statement of Concern filing date and 
therefore may not meet one of the 
key purposes of the First Nations 
review. 

• The 3PC reviewers will be expected 
to represent the government at any 
ERCB hearing and therefore would 
not be available to participate in any 
First Nations hearing panel. 
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• The entire government review results 

are publicly available through the 
SIR responses that form part of the 
public record.  Thus First Nations do 
have access to the results of the full 
government review team (including 
the 3PC reviewers), at the end of the 
review. 

• Finally, even if the services were 
offered there is no guarantee that 
First Nations would agree to use or 
rely solely on the 3PC reviewers. 

Citation 
This report may be cited as: What 
Proponents Need to Know About 3PC – 
Updated February 2010.  Alberta 
Environment, Environmental Assessment 
Program, Edmonton, Alberta.  3PC Guide 
2008-1.  4 pp. 

Environmental Assessment 
Contacts 
Further information about Alberta’s 
Environmental Assessment process can be 
obtained from: 

Environmental Assessment Team 
Alberta Environment 
111 Twin Atria 
4999 – 98 Avenue 
Edmonton, Alberta 
T6B 2X3 

Phone: (780) 427-5828 
Fax: (780) 427-9102 

Email: 
environmental.assessment@gov.ab.ca

Website: 
http://www.environment.alberta.ca/1274.html

or from the nearest Alberta Environment 
Regional Office. 

Canadian Environmental 
Assessment Agency Contact 
Information 
Information about the Canadian 
Environmental Assessment process can be 
obtained from: 

Canadian Environmental Assessment 
Agency 
Alberta and Northwest Territories Office 
61 Airport Road NW 
Edmonton, Alberta  T5G 0W6 

Phone: (780) 495-2037 
Fax: (780) 495-2876 

Email: ceaa.alberta@ceaa-acee.gc.ca

Website: http://www.ceaa.gc.ca
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