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The contents of this report 
This document reports Occupational Health and Safety’s (OHS) investigation of a worker fatality 
in July, 2014. It begins with a short summary of what happened. The rest of the report covers this 
same information in greater detail.  
 
Incident summary 
A mechanic employed by The Driving Force Inc. (The Driving Force) was in the process of 
replacing the transmission shift position switch on the transmission of a panel truck that had been 
brought to The Driving Force for service and repair.  While the mechanic was under the vehicle, 
the vehicle began to roll and crushed the mechanic, causing fatal injuries. 
 
Background information 
The Driving Force is a vehicle rental, sales and leasing company that operates across Canada.  
In addition to operating vehicle rental sales and leasing outlets, The Driving Force also 
operates four HINO Central dealerships in Edmonton, Calgary and Fort McMurray, Alberta 
and Langley, British Columbia. 
 
The mechanic had 35 years’ experience as a heavy duty mechanic, including 10 years with The 
Driving Force (previously HINO Calgary).  The mechanic was a licenced journeyman heavy 
duty mechanic in the Province of Alberta and was also qualified in Nova Scotia and New 
Brunswick for heavy duty repair and heavy equipment repair.  The mechanic also completed 
multiple internal training programs regarding service of HINO products. 
 
The mechanic was undertaking a part replacement on a HINO vehicle at the time of the 
incident. 
 
Equipment and materials 
2006 HINO 185 Series (Model NC6JM) Panel Truck  
Gross vehicle weight rating (GVWR): 8000 kilograms (kg) 
This vehicle had been brought to The Driving Force for servicing and repair of the transmission 
shift position switch. 
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Figure 1.  2006 HINO 185 series (model NC6JM) panel truck following the incident. 
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AISIN Automatic Transmission Gear Position Switch (S842201650) 
Transmission shift position switch component that connected the gear selector in the operator’s 
cab to the transmission. 
 
 

 
 
Figure 2.  New transmission shift position switch that was to be installed on the vehicle. 
 
 
Sequence of events 
A service mechanic performed a test drive of the 2006 HINO 185 series (model NC6JM) panel 
truck on July 11, 2014, but did not create a pre-trip or post-trip report for the vehicle. 

On July 11, 2014, the mechanic started working on work order SO102796 at 6:58 a.m., which 
involved the inspection and re-building of an engine in a 2007 HINO vehicle.  The mechanic 
stopped work on this work order at 12:01 p.m. and  then resumed work on this vehicle at 12:32 
p.m. until 12:46 p.m. 
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At 12:48 p.m., the mechanic started a new work order SO102980 on a different vehicle because 
the worker had been requested by the parts manager to complete a rush job for a customer, and 
the new work order was a short-duration task.  The new work order was to check the overdrive 
system function on a 2006 HINO 185 series (model NC6JM) panel truck.  Following the test 
drive, an additional request was made to replace a faulty transmission shift position switch.  Due 
to a lack of space in the work bays, the HINO truck was parked on the sloped apron outside  
Bay 7. 

The mechanic proceeded to remove the faulty Hino transmission shift position switch from 
underneath the vehicle.  The emergency brake was not engaged and wheels were not chocked.  In 
addition to the faulty Hino transmission shift position switch, the safety lock on the shifter 
mechanism of the HINO truck was later found to be broken.  This enabled the vehicle shifter to 
move without engaging the park lock. 

At approximately 1:00 p.m., a United Parcel Service (UPS) driver making a delivery alerted staff 
at The Driving Force service area that a worker was trapped under a vehicle.  Personnel from the 
service area attended the vehicle and found the mechanic trapped under the front left wheel of 
the HINO truck.  Workers proceeded to manually push the truck forward so that the mechanic 
could be freed, and chocks were put in place behind the wheels to prevent further movement.  
One service mechanic entered the cab of the truck after the worker had been freed and engaged 
the parking brake. 

Workers administered Cardiopulmonary Resuscitation (CPR) and first aid to the mechanic until 
Emergency Medical Services (EMS) arrived and tended to the mechanic’s injuries.  EMS 
personnel pronounced the mechanic deceased at 1:36 p.m.  

The truck was found approximately 3 metres away from the Bay 7 door, and the harness of the 
original transmission shift position switch was found to have been unplugged from the 
transmission.  The new Hino transmission shift position switch was located on the running board 
of the truck. Bolts and wrenches were located close to the bay door in relation to the post-
incident position of the truck.  
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Completion  
A review for enforcement action was completed on May 20, 2015, and it was determined that the 
file would be referred to Alberta Justice for review. The entire file was sent to Alberta Justice on 
August 25, 2015. Charges were laid on July 5, 2016. On March 27, 2018, The Driving Force Inc. 
pled guilty to Section (2)(1)(a)(i) of the Occupational Health and Safety (OHS) Act, failure to 
ensure the health & safety of a worker engaged in the work of that employer. They were fined 
$1150 inclusive of the 15% Victim Fine Surcharge and placed on 2 years of Corporate Probation. 
In addition, they were ordered under OHS Act Section 41.1 to pay $172 500 in favour of 
bursaries for the Heavy Equipment Technician program and refresher training and safety 
equipment. 

This investigation was closed on April 11, 2018. 
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