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HAPPY ANNIVERSARY! 

The ACO celebrated the first anniversary of its October 01, 2018 reorganization!  The past 

year has been an action packed one for the ACO and we have enjoyed a number of 

successes.  Among other things, we have delivered on several new initiatives including the 

updated Proponent Guide, the new monthly statistical reports and a stronger and more 

effective working relationship with the AER.  To top it off, the ACO processed 7,391 

applications for a total of 13,722 activities during the same period. 

 

Change Creates Opportunities 

Over the summer months, the ACO 
examined options to achieve greater 
efficiencies.  This included looking at how 
we were allocating staff to ensure the 
sharing of organizational knowledge and 
expertise across the organization.   The 
results are a new ACO organizational 
structure that better aligns with regional 
activities and initiatives. 

The highlights include merging Strategic 
Relations with PERE under the leadership 
of a single Director.  We have also shuffled 
the Directors and reduced the number of 
Region Leads.  We have re-assigned these 
positions to ensure we have sufficient 
bench strength where we need it and that 
we can respond quickly to surges in activity 
at the field level. 

The chart on page 4 outlines everyone’s 
new responsibilities.  These changes 
became effective November 18, 2019. 

 

The ACO is committed to improving transparency and ‘demystifying’ the consultation process. 

PERFORMANCE TIMELINES 

Since October 01, 2018, the ACO has 

consistently met or exceeded its 

performance timelines every week. This is a 

major accomplishment and we are proud of 

it!  

On May 2019, the ACO also implemented a 

new 3-tier Surge Plan, which allows us to 

track and report on incoming Public Land 

Act applications on a daily basis. This 

means that we can now proactively re-

deploy the Consultation Advisors and 

Approval Specialists to process applications 

in any Region at a moment’s notice. 

 

2019 Holiday Consultation Pause 

In light of the holiday season, Alberta 

acknowledges that there will be some First 

Nation and Metis Settlement office 

closures and will pause consultation 

activities from December 23, 2019 to 

January 3, 2020 inclusive.    

                                                   

https://www.alberta.ca/indigenous-relations.aspx


Visit https://www.alberta.ca/indigenous-relations.aspx   

©2019 Government of Alberta | Published: November 2019                        2 

 

  
REGION IN FOCUS 

 

  

 

 

Teck Frontier Oil Sands Mine 

On November 26th 2018, ACO 

successfully issued its Hearing Report 

for adequacy of consultation. Teck 

Frontier achieved adequacy through 

strategic proponent–led consultation with 

three First Nations and resulted in the 

First Nations submitting letters of non-

objection. This concludes ACO’s 

involvement with the proposed project 

application. The federal cabinet decision 

on the project is expected in 2020. 

 

 

 

 

The Northeast Region includes two of Alberta’s 

three major oil sands areas, the Athabasca Oil 

Sands Area and the Cold Lake Oil Sands 

Area. Oil sands development significantly 

contributes to the Region’s economic growth. 

Major oil companies include Athabasca Oil Corp., 

Canadian Natural Resources Ltd., Imperial Oil 

Ltd., MEG Energy Corp., Suncor Energy Inc., 

Syncrude Canada Ltd., and Teck Resources Ltd. 

The Forestry sector is also important to the 

Region. The primary forestry operator is Alberta-

Pacific Forest Industries Inc., Alberta’s largest 

forest management agreement holder. Other 

sectors contributing to the Region’s economic 

growth include metallic and industrial mineral 

extraction, natural gas exploration development, 

agriculture and tourism.  

There are ten First Nations from Treaty 6 and 

Treaty 8; and, two Metis Settlements within the 

Region.   

In 2018-2019, the Region processed 1063 

applications with a total of 2092 activities. 

Proponents are applying for an average of 1.90 

activities per application in the Region. Most 

applications have 3 to 4 First Nations and Metis 

Settlements identified for consultation. 

 

 

 

INDUSTRY FORUMS 

Ensuring that we are reaching out to our 

industry clients is an important part of 

ACO’s Strategic Relations. To that end, we 

are involved in discussions with the Alberta 

Chamber of Resources, Alberta Forest 

Products Association and Canadian 

Association of Petroleum Producers to set 

up permanent forums to share information 

and engage in joint planning and problem 

solving. The members of the forums will 

include key representatives of ACO and 

small groups of industry representatives 

who are members of these groups.  We will 

have more information to share in the near 

future. 

‘Rock the ROC’!  

It is important that the ROC Log include 

all details discussed and concerns raised 

during consultation. Project consultation 

can be a very lengthy process and the 

ROC Log should capture all the details 

discussed.  
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ACO DIGITAL SERVICE 

The ACO and the Digital Innovation Office 

(DIO) are continuing to develop a new 

digital service that will modernize 

regulatory consultation in Alberta. The 

ACO Digital Service user-friendly 

consultation system will improve First 

Nations, Metis settlements, proponents, 

and GoA staff ability to access and 

manage their consultation activities and 

records. The Project team continues to 

meet with technical staff from First 

Nations, Metis Settlements, proponents 

and the GoA to gather user requirements 

and test a working prototype of the new 

system. It is targeting an alpha release in 

fall 2019. To participate in this service 

improvement initiative, or to learn more, 

contact Gabriel Potter, Manager of our DIO 

project.  

 

 

 

ACO PROPONENT GUIDE 

This year, the 2016 Proponent Guide has 

been updated based on feedback from 

ACO’s audit completed in January. The new 

2019 Proponent Guide will be released 

publicly in December.  We anticipate that 

the updates will provide additional clarity on 

the Government of Alberta’s consultation 

process and enhance the ability of 

proponents to strategically consult and 

improve consultation outcomes with First 

Nations and Metis Settlements. The release 

of the Proponent Guide will be accompanied 

by The 2019 Proponent Guide Overview of 

changes. Information sessions and just-in-

time training will be scheduled early in the 

New Year. 

 

Other Initiatives underway in ACO  

 Internal directives to improve consistency 

in ACO’s consultation decisions.  

 Establishment of an ACO/AER Directors’ 

Committee to identify continuous 

improvements in the consultation 

process. 

 Alignment of ACO’s internal Level 3 Work 

Instructions to the updated Proponent 

Guide. 

RED TAPE REDUCTION (RTR) 

ACO has put forward five initiatives to support 

the GoA’s commitment to red tape reduction:  

1. New user-friendly ACO digital service 

2. Internal monthly reports to measure and 

monitor ACO’s consultation timelines. 

3. Updated Proponent Guide 

4. New First Nation and Metis Settlement 

Consultation Guide 

5. Internal Level 3 work instructions  

ACO trains for Consistency 

ACO is training its staff to improve the 

delivery of consistent instructions and advice 

on the GoA’s consultation process. 

December training includes the updated 

Level 3 Work Instructions and AER/ACO 

Refresher training.   

 

 

 

GOT GREAT IDEAS?  

ACO welcomes your 

comments or feedback! 

Please contact Glenn 

Sorensen   
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    Northeast Region 

Director: Eric Davey   

Region Lead: Susan Foisy   

Consultation Advisors Approval Specialists 

Charlene Richards 
Jason Charlwood 
Jody Butt  
Kevin Morton 
Siobhán (Shivon) Lane 
Stephen McCarthy 

 

Dale Willsey  
Kalina Garritty 
 

Northwest Region 

Director: Jason Hanson  

Region Lead Lower Peace: Melody Nice   

Region Lead Upper Peace :  Vince Biamonte 

Region Lead Upper Athabasca: Vince Biamonte 

Consultation Advisors Approval Specialists 

Lower Peace:  

Jeff Anderson  
Mike Maximchuk           
Sherri Dunne 
 
Upper Peace : 
Thomas Lee (acting) 
Timothy Macdonald 
 
Upper Athabasca:       
Amanda Tangedal 
Kurt Borzel 
Magdalena Greenough 

Caitlin Alton 
Christine Ikonikov 
Heather Sywanyk 
Jennica Goulet 
Leanne Riep 
Sean Trostem 
 

 

Your Consultation Advisor Knows 

Your Consultation Advisor or CA is your 

go-to source for information and has 

region-specific information to assist you 

with navigating the Government of 

Alberta’s consultation process more 

efficiently. We encourage you to reach 

out to your CA early in your project 

planning process!   

 

Just click on the hyperlinks to send an email to your Consultation Advisor or Approval Specialist! 

 Southern Region 

Director: Robert Kopecky  

Region Lead: Tanya Holden  

Consultation Advisors Approval Specialists 

Angela Lowry 
Kathleen Perchaluk 
Linda Jabs 
Toni Hafso 

 

Dennis Leask 
Marlene Van 
Rietschote 

PERE & Strategic Relations 

Director: Sarabpreet Singh  

Manager: Glenn Sorensen 

PERE & Strategic Relations technical team 

Alicia Grendus 

Gabriel Potter 

Jenna Harris 

 

Leigh-Ann Lowrie 

Leita Lawrence 

Shannon Shewchuk 

 

Other Staff updates  

Kate McEwen and Pamela Romanchuk have moved on to other opportunities and we wish 

them success with their new career paths. Glenn Sorensen is now located in our Edmonton 

office as the Manager of PERE and Strategic Relations. Alicia Grendus has joined PERE and 

Strategic Relations as our Engagement Specialist. And welcome back to Charlene Richards 

from her secondment with Indigenous Relations’ Stewardship and Policy team. Charlene 

returns as a CA for the Northeast Region. 
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