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The World is Changing 

Alberta’s economy is emerging from one of the 

deepest and longest recessions to hit the province in 

a generation. Our economic recovery is dependent 

on having a robust and efficient regulatory process 

that supports responsible resource development and 

respects First Nations and Métis constitutionally-

protected rights.  

Albertans expect the consultation process to be 

meaningful, transparent, and efficient. The 

Aboriginal Consultation Office (ACO) is evolving to 

better meet the needs of Albertans.  

2018 has been a year of changes in the ACO:  

New leadership, a new regional organizational 

structure, and process improvements. This quarterly 

bulletin is intended to keep you up-to-date.  

 

We encourage you to sign-up to the ACO mailing 

list to be kept informed: 

http://indigenous.alberta.ca/MailingList.cfm 

 

Also, we welcome your comments and feedback. 

Email Amanda Spyce: Amanda.Spyce@gov.ab.ca  

 

ACO’s New Structure 

The new ACO organizational structure came into 

effect on October 1, 2018 and was based on an 

independent review. We have been able to eliminate 

an entire layer of management and reallocate these 

resources to help us respond to pressure points 

across the organization. 

The new regional model includes three regions (NW, 

NE and S) with Consultation Advisors (CA) and 

Approval Specialists (AS) integrated under Region 

Leads. This will strengthen service delivery and the 

overall system.  On the ground, the model will allow 

us to respond more quickly and effectively. 

 

 

 

 

 

 

 

The new ACO organizational structure also 

established two new units dedicated to process 

improvement and external relations:  

 Process Enhancement and Regulatory 

Efficiency (PERE) has been established to look 

at ways we can work better and improve our 

processes.  

 

 Strategic Relations is dedicated to working with 

First Nations, Métis, industry, municipalities, and 

our partner ministries to build strengthened 

relationships.  

 

Processing Times  
The ACO strives to process all assessments quickly 

and thoroughly, within the timelines indicated in 

Alberta’s consultation guidelines (four days for pre-

consultation assessment, and 10 days for adequacy 

assessment).  

 

For the last two months, the ACO has met the 

target processing times for both assessment and 

summaries (averaging two and three days 

respectively).  
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New Leadership 

On July 3, 2018, Trish Merrithew-Mercredi took on 

the role of Interim Executive Director for the ACO.  

Trish served as the Executive Director of First 

Nations Relations since 2016. Previously, she 

worked with the Government of Canada as the 

Regional Director of Indian Affairs and Northern 

Development Canada (NWT). Trish also worked for 

the Mikisew Cree First Nation for a number of years 

and has worked with many First Nations across 

Canada as a consultant in community development 

and program evaluation.  

 

We also have a new Assistant Deputy Minister of 

Consultation and Land Claims. Lisa Tchir has a 

strong legal background, having spent time in 

private practice doing corporate commercial work 

and conducting over 20 years of criminal 

prosecutions for Alberta and Canada, where she 

served in multiple roles from Deputy Regional 

Director for Alberta and as Assistant Chief Crown 

prosecutor in Edmonton.    

 

Lisa and Trish’s strategic vision of the ACO is to 

focus on relationship building and continuous 

improvement.   

Improving Efficiency with the 
Alberta Energy Regulatory 

Albertans want greater clarity on roles and 

responsibilities. 

The Alberta Energy Regulator (AER) and the ACO 

updated the Joint Operating Procedures (JOPs) for 

First Nations and Metis Settlement consultation, 

(Oct. 31, 2018). The JOPs are internal procedures 

that set out how the AER and the ACO cooperate to 

administer and coordinate their work. The updated 

JOPs are more user-friendly and provide staff with 

guidance on roles and responsibilities, procedures, 

and expectations for information sharing. 

 

These changes will help the AER and the ACO work 

together more effectively and efficiently, and 

ensuring the regulator has advice on the adequacy 

of consultation and whether actions may be required 

to address potential adverse impacts.   

The internal procedures are available on the AER 

website at www.aer.ca.  

Did you know? 
Approximately 30-40% of consultation 

adequacy assessment requests submitted to 

the ACO are returned to the proponents due to 

errors, omissions, the need for additional 

information, or further consultation. 

 

To ensure proponent applications are 

complete and accurate, the ACO has 

developed a Summary Checklist for 

Consultation Adequacy Submissions that 

will help you better understand the application 

requirements, submit more complete 

applications, reduce delays, and improve 

processing times. The Summary Checklist is 

on the ACO website. 

Training and Outreach…  

What do you think? 

We are committed to improving transparency and 

‘demystifying’ the consultation process.  

The ACO is developing a training and outreach 

program for consultation practitioners who work for 

First Nations, Métis or proponents. The goal with 

the training program is to improve the 

meaningfulness, transparency and efficiency of the 

consultation process.  

We’d like your advice and suggestions on building 

the training program: What format (i.e. online or in-

person)? What topics (i.e. notification process, 

documentation and filling out the ROC, etc.)?  

If you’d like to share your advice or suggestions 

please contact: Amanda Spyce, Director Strategic 

Relations: Amanda.spyce@gov.ab.ca. 
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