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ACO Improving Transparency 
The ACO is committed to improving transparency 
and ‘demystifying’ the consultation process. This 
means getting out and talking with industry, First 
Nations, Metis Settlements and regulators. It also 
means updating our website so everyone can find 
the information they need. 

Consultation Training 
Since October 2018, Strategic Relations has 
provided consultation training to over 350 
practitioners. Topics covered included the role of the 
ACO, the relationship between the ACO and 
regulators, why consultation is required, and 
Alberta’s consultation process with advice for 
success.  

If you would like us to come to your community or 
organization, or if you have advice on building 
ACO’s training and outreach program, please 
contact Amanda Spyce: 
Amanda.Spyce@gov.ab.ca. 

Updating ACO’s Website 
The ACO is part of a government-wide initiative to 
modernize our website to be mobile device 
compatible and to ensure users are able to find 
information faster or more easily. All of the 
documents (i.e. Policy, Guidelines, Proponent 
Guide, community contacts, and templates) will still 
be available however they might be in different 
places.   

The website will be more user-friendly but you may 
need to update your existing links and favorites.   

Process Improvement: ROC
At the ACO, we believe transparency builds trust. 
In our discussions with Indigenous communities, 
we heard concerns about the Record of 
Consultation (ROC). There are concerns that the 
ROC the proponent provides to the ACO may not 
always be identical to the one the community 
reviewed.  

We heard you. As of April 1, 2019, First Nation 
or Metis Settlement consultation contacts 
who wish to receive a digital copy of a 
project’s ROC, may request a copy through 
ir.fnconsultlands-eds2110ea@gov.ab.ca or 
their Regional Consultation Advisor 

It is important to know that providing this 
information to the consultation contact does not 
“restart” the ROC review period as identified in 
Alberta’s Consultation Guidelines documents. 
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ACO Improving Efficiency 
ACO’s Process Enhancement and Regulatory 
Efficiency (PERE) team hit the ground running on 
October 1, 2018. PERE’s business plan is focused 
on ensuring the ACO’s processes and procedures 
are efficient and effective.   

Currently this involves: 
• conducting an audit to identify best practices

and to ensure consistent application of
procedures across the province;

• updating the Proponent Guide; and
• exploring technology that will increase

government productivity, efficiency and
effectiveness resulting in prudent fiscal
management and improved program delivery.

If you have advice on process improvements, 
contact your regional consultation advisor or 
Sarabpreet Singh at sarabpreet.singh@gov.ab.ca. 

Keeping Informed 

We encourage you to sign-up to the ACO mailing 
list to be kept informed: 
http://indigenous.alberta.ca/MailingList.cfm 

As always, we welcome your comments and 
feedback. Email Amanda Spyce: 
Amanda.Spyce@gov.ab.ca   

Using Technology to 
Innovate  

The ACO is working with the Digital 
Innovation Office and Service Alberta to 
develop consultation software that will 
modernize how the Government of 
Alberta consults with First Nations and 
Metis Settlements on land and natural 
resource development.  

The goal of the consultation software project 
is to create a user-friendly digital service 
that meets the needs of Indigenous groups 
and proponents for the record of 
consultation.  

This initiative started in December 2018 and 
is intended to increase transparency and 
efficiency while reducing administrative 
burden.  

The consultation software will enable First 
Nations, Metis Settlements and proponents 
to more easily and quickly obtain 
consultation file information, reducing errors 
or duplication.  

This will help strengthen ACO’s relationship 
with Indigenous communities and project 
proponents, contributing to a more 
meaningful and effective consultation 
process. 

Want to know more? 

Contact Gabriel Potter at 
gabriel.potter@gov.ab.ca 
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