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SAMPLE ACTION PLAN TEMPLATE 

Area of Focus Outcome Strategy Lead Priority Timeline 

Outdoor Spaces and Buildings 

Improve lighting in 
public parks. 

Outdoor 
spaces are 
safely and 
adequately lit 

Install pathway 
lighting in 
Central Park 

Town Parks  
and Recreation 
Department 

High Summer 
2024 

Install better signage 
in town buildings. 

Town Public 
Facilities 
Department 

Medium September 

2024 

Encourage major 
businesses in the 
community to install 
wheelchair ramps. 

Chamber of 
Commerce 

High Ongoing 

Implement policy to 
remove snow from 
around seniors’ 
facilities within 3 hours 
of snowfall. 

Town 
Infrastructure 
Department 

High Immediate 

Transportation 

Conduct mature driver 
workshops. 

Local RCMP 
Detachment 

Medium Ongoing 

Work with local 
nonprofits to develop 
alternative 
transportation 
services. 

FCSS High Proposal 
ready by 
June 2024 

Housing 

Social Participation 

Respect and Social Inclusion 


