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Introduction 
When a child who is receiving services is involved in an incident, Children’s Services (CS) 

assesses what happened and what, if anything, can be improved. The Internal Child Death and 

Serious Incident Review (ICDSIR) process considers input from a variety of sources to identify 

improvements to programs, policy, and practice within child intervention (CI) services. The 

ICDSIR process may include a comprehensive examination, referred to as a designated review, 

which publicly releases any findings and recommendations. The goal of every review is to prevent 

or reduce the risk of future incidents and promote better outcomes for children and families.   

This designated review focused on two young children harmed in kinship care. 

The review team gathered information and conducted an analysis of CI involvement by reviewing 

relevant documentation and research. The team also interviewed CI practitioners, community 

partners, and subject-matter experts. An analysis of the information and review of research 

informed the findings and recommendations. Throughout the designated review, the review team 

sought to understand the context of the worksites and communities, the level of service provided, 

and the decisions made during CI involvement.  
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Findings 

Finding #1: In this circumstance the Kinship 
caregivers’ child intervention history was not 
thoroughly assessed.   

Kinship caregivers’ CI history holds valuable information about patterns of past behaviour and 

predictability of future behaviour. Kinship placements are often sought on an urgent basis. The 

kinship family is required to complete some basic safety checks prior to a child entering the 

home, including an Intervention Record Check (IRC) on all adults living in the home. Staff are 

required to review any prior history and assess all safety risks. A documented mitigation plan 

must be in place for all concerns and approved by the casework supervisor.   

 

Finding #2: Kinship placements with child intervention 
history require supports and follow-up that mitigate 
any concerns. In this circumstance, a caregiver 
support plan was not developed with the caregivers. 

Children who come into care require a high level of support because of the past trauma and 

abuse that caused their removal from parental care. All caregivers have a significant 

responsibility to provide the level of care to properly support the child. 

Support for kinship caregivers is important for the success of the placement. Factors such as 

geography, urgent placement needs, and follow-up services can influence whether the kinship 

placement is successful.   
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Recommendations 
It is clearly outlined in sections 2.0, 2.1 and 2.3 of the Enhancement Policy Manual that kinship 

caregivers must meet eligibility requirements before proceeding with the application and approval 

process. The kinship care eligibility requirements assist in determining whether the prospective 

kinship caregiver has the capacity to provide a safe residence, quality care, and supervision to all 

children in the home. This policy includes the following: 

 

 Determining, in consultation with the potential kinship caregiver and supervisor, if there 

are concerns about criminal or CI history and any other complicating factors, such as 

financial stability, and how these concerns can be mitigated. 

 

 If there are any findings in an IRC that may affect an applicant’s ability to be a kinship 

caregiver, they must be thoroughly evaluated by the kinship worker and the casework 

supervisor. 

 

 A Kinship Care Support Plan must be completed immediately with the kinship caregivers 

to ensure they are provided with any supports they may need to successfully care for the 

children. 

 

In 2015, a Kinship Assessment Advisory Committee was launched and, from this committee, a 

new way of assessing and supporting kinship homes was developed. The Assessment and 

Support for Kinship Caregiving (ASKC) assessment is initiated when a potential kinship caregiver 

applicant is identified and continues providing integrated support throughout the kinship 

caregiver’s involvement with CS.   

A pocket reference has been developed to prompt practitioners in their critical thinking and 

conversation with their leadership and the kinship caregivers, to guide an analysis of the history. 

In addition, a new Kinship Care Support Plan has been created that outlines concerns (including 

intervention history) and caregiver support needs, based on a collaborative assessment of the 

children’s needs.  

The ASKC assessment process is much more comprehensive and includes other safety 

measures such as collateral contacts and interviews with all residents of the home. The ASKC 

pilot began across the province in January 2019 with an expected end date of December 2020. 

An evaluation of the ASKC pilot will inform the potential implementation of the ASKC across the 

province. 
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While many actions are underway, the team identified the following recommendation to further 

address finding #1 and #2: 

Recommendation #1: Guidance in how to find, 
analyze and mitigate child intervention history with 
comprehensive support and safety plans is needed by 
all practitioners, not just practitioners assessing 
kinship homes. Policy and practice specific to 
caregiver intervention history will be reviewed to 
identify areas for improvement, and provide further 
clarification, instruction and training if required. 
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Conclusion 
The findings and recommendations in this review support the ongoing work of CS. The ministry is 

committed to providing the best possible services to children and their families. These 

recommendations position the ministry going forward to achieve positive outcomes for children 

and their families. 
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Background: Internal child death and 
serious incident review process 
The Statutory Director called an internal review under the authority provided by section 105.771 

of the Child, Youth and Family Enhancement Act (CYFEA). Relevant legislative provisions are 

included below. 

The individuals designated by the Statutory Director under section 105.771(1) commenced an 

ICDSIR. 

The designated individuals reviewed:  

 incidents giving rise to the serious injury to or death of a child that occurred while the child 

was receiving CI services; and 

 any other incident that, in the opinion of the Statutory Director, is a serious incident and 

occurred in respect of a child while the child was receiving CI services. 

 

The purpose of the ICDSIR is to identify best practices and opportunities to strengthen programs, 

policies, and practices within CI services.   

The ICDSIR process is part of the ministry’s internal quality assurance processes. ICDSIR serves 

to: 

 ensure a consistent and comprehensive examination approach following a death of a child 

receiving CI services; 

 support the Government of Alberta’s commitment to accountability, transparency, and 

continuous improvement of the CI system; 

 evaluate case information and context to make recommendations for quality improvements 

to CI services and professional practice; and 

 share key policy and practice learnings with CS staff and stakeholders to support the 

continuous improvement of the CI system. 

 

CYFEA section 105.78 provides that designated individuals are not compellable as witnesses. A 

designated individual must not give or be compelled to give evidence in an action in respect of 

any matter coming to the designated individual’s knowledge in the exercise of powers and the 

performance of duties and functions, except in a prosecution for perjury. 
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The comprehensive examination is a privileged internal review. The communications arising 

during the comprehensive examination are privileged by CYFEA section 105.79. CYFEA provides 

a statutory shield to protect as privileged the information gathered from staff and stakeholders 

during the comprehensive examination. The statutory privilege provides that anything said, any 

information supplied, and any record produced during the review are privileged and not 

admissible in evidence in an action, except in a prosecution for perjury.  

The Statutory Director reports any designated review findings and recommendations to the 

Minister. Subject to confidentiality and privileged information, the Minister makes the designated 

review findings and recommendations available to the public annually in the manner the Minister 

considers appropriate. The Minister must take into account privacy considerations afforded under 

CYFEA confidentiality and privileged information provisions. These privacy considerations 

contribute to the Minister’s determination of appropriate reporting of designated review findings 

and recommendations. 
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Relevant legislative provisions 
Child, Youth and Family Enhancement Act 

Part 3.1 

Quality Assurance 

Definitions 

105.71 In this Part, […] 

(c.1) “designated individual” means an individual designated under section 105.771(1); 

Review by designated individual 

105.771(1) A director may, in writing, designate individuals to review: 

(a) incidents giving rise to the serious injury to or death of a child that occurred while the child 

was receiving intervention services, and 

(b) any other incident that, in the opinion of the director, is a serious incident and that occurred in 

respect of a child while the child was receiving intervention services. 

(2) A designated individual must be: 

(a) an individual employed in the public service of the Province, or 

(b) an individual to whom the director has delegated authority under section 121(3). 

(3) A designated individual must provide the director with a report of the designated individual’s 

findings and recommendations, if any, arising from a review under subsection (1). 

Designated individual must not give evidence 

105.78 A designated individual must not give or be compelled to give evidence in an action in 

respect of any matter coming the designated individual’s knowledge in the exercise of powers 

and the performance of duties and functions under this Part, except in a prosecution for perjury. 

Communications privileged 

105.79 The following information, records and reports are privileged and not admissible in 

evidence in an action, except in a prosecution for perjury: 

(a) anything said, any information supplied or any record produced during a review under section 

105.771(1) by a designated individual; 
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 (b) any report referred to in section 105.771(3). 

Protection from liability 

105.791(1) Subject to subsection (2), no action lies or may be commenced or maintained against 

a designated individual in respect of anything done or omitted to be done in the exercise or 

intended exercise of any power under this Part or in the performance of any duty or function 

under this Part.  

(2) Subsection (1) does not apply to a designated individual in relation to anything done or 

omitted to be done by the designated individual in bad faith. 

Publication of statistics, findings, recommendations  

105.793 Subject to sections 126 and 126.1, the Minister shall publish the following information on 

the Minister’s department’s website and shall update the information at least once a year: 

[…] 

(c) findings and recommendations provided to the Minister under section 105.771(5); 

[…] 

 


