
 OFFICE OF THE DEPUTY MINISTER 
12th Floor, Sterling Place, 9940 – 106 Street, Edmonton, Alberta, Canada  T5K 2N2 
November 29, 2017 AR 1636 
 
 
 
 
Jennifer Fuchinsky 
Fatality Inquiry Coordinator 
Justice and Solicitor General 
Legal Services Division 
9th Floor, Peace Hills Trust Tower 
10011 - 109 Street 
Edmonton AB  T5J 3S8 
 
Dear Ms. Fuchinsky: 
 
Thank you for providing a copy of Honourable Judge Ferne E. LeReverend’s report 
from the public fatality inquiry into the death of Kawliga Potts, a young child in care. 
As Deputy Minister of Children’s Services, I appreciate the opportunity to respond. 
 
Fatality inquiries provide a valuable opportunity for an external review of tragic incidents 
involving children and youth receiving child intervention services. They offer insight into 
how the child intervention system can be enhanced to support better outcomes for 
children, youth, and families. As an organization, we continue to evolve to serve the 
needs of vulnerable Albertans and value input from our partnering ministries and 
stakeholders.  
 
Please see the attached table for Children’s Services’ response to each of the 
recommendations and actions the ministry has taken.  
 
Thank you for the opportunity to respond. If you require anything further, please contact 
my office. 
 
Sincerely, 
 
[original signed] 
 
 
Darlene Bouwsema 
Deputy Minister 
 
Attachment 
 
 
 
 



Ministry of Children’s Services’ Response to the Public Fatality Inquiry – K.P. 
December 2017 

 

Recommendation Ministry Response Actions Underway or Planned  
1. Require the government to disclose the 

names of children who die in care (with 
consent from surviving family if possible). 
If we allow these children to continue to 
die in anonymity, we’re looking the other 
way and allowing the government and the 
child welfare system to be unaccountable 
to us and them. Our child welfare system 
is shrouded in secrecy, so we should be 
asking ourselves, who does secrecy 
serve? Secrecy serves the system, not 
the client, and greater transparency 
equals greater accountability.  

Accept the intent  

The ministry supports the 
right of families to decide 
whether their loved one is 
remembered in the media. 
This recommendation has 
ties to work underway by 
the Ministerial Panel on 
Child Intervention and we 
do not want to interfere 
with the Panel’s mandate. 

In 2017, the Ministerial Panel on Child Intervention reviewed 
presentations from stakeholders across Alberta, and engaged 
in an unprecedented, open and collaborative conversation 
about how to strengthen Alberta’s child death review process. 
The Panel heard information from a variety of sources about 
the publication ban. The Panel heard several perspectives 
about balancing public transparency with family privacy and 
has deferred this work to phase two of their work, which is 
underway.  

The ministry looks forward to receiving the Panel’s 
recommendations regarding the publication of children’s 
names. 

2. Make a plan. To reduce preventable 
injury and death, there must be 
measurable and time-bound goals, 
benchmarked against other child-
intervention systems and against the rate 
of injury and death for children in the 
general population. The government 
should be given six months to set these 
targets and develop a strategy to achieve 
them. 

Accept the intent 

The Ministerial Panel on 
Child Intervention was 
convened in January 2017 
to review the child death 
review process in Alberta 
and make improvements to 
the process.   

 

Bill 18: The Child Protection and Accountability Act requires 
the Child and Youth Advocate to review the death of every 
child under 20 years old who was receiving services at the 
time of death, or who had received services within two years 
of their death. This Bill will require that reviews of deaths 
occur within six months so that learnings are timely and can 
be quickly applied.  

This has been put in place to reduce preventable deaths of 
children involved with Alberta’s child intervention system.   

The ministry will also continue to work with its partners to 
consider deaths of children receiving Child Intervention 
services in the context of the general population.  

3. Put in place a child death review 
committee under the Office of the Chief 
Medical Examiner to investigate the 

This recommendation is not directed at the Ministry of Children’s Services 
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Recommendation Ministry Response Actions Underway or Planned  
deaths of all children in Alberta with an 
eye to reducing preventable death. This is 
a long-standing recommendation of the 
Canadian Paediatric Society and has 
been under consideration in Alberta for 
years. Streamline the death review 
process by putting the independent 
medical examiner in charge of the 
process. 

4. Expand the mandate of the Child and 
Youth Advocate to act on behalf of 
families involved in the child welfare 
system. Families receiving services or 
with children taken into care are 
powerless and in a highly vulnerable 
position. When a parents fears something 
is wrong with a child’s placement, they 
have nowhere to turn. They fear that, if 
they raise too much of a stink about the 
care their child is receiving, they might 
never get that child back. The advocate 
should be empowered to raise the alarm 
and advocate for those families before 
something goes wrong, not after. 

Accept the intent 

The ministry agrees that 
families need appropriate 
mechanisms to raise 
concerns about their 
children when involved 
with the child intervention 
system.  

The OCYA’s mandate allows for any person to refer a child or 
youth to the Office of the Child and Youth Advocate for 
supports. This includes family and community members or 
any other Albertan who can make a referral or take issues 
forward on behalf of a young person.  

Ultimately, the OCYA’s mandate is to act on behalf of the 
child, by ensuring their rights, interests and viewpoints are 
acknowledged and acted on. This can include input from 
family members about concerns they may have for their 
children. 

The ministry has dispute resolution processes, and has been 
actively working to enhance them. Children’s Services policy 
requires frontline staff to notify the OCYA when a young 
person disagrees with a significant decision that pertains to 
them; the needs of a child are not being met; significant 
persons in the child’s life have competing perspectives that 
are not focused on the child; or there is an allegation of abuse 
or neglect of a child in care. 

Families are provided with information about contacting their 
caseworker, supervisor or manager when they have a concern 
or disagree with a decision that has been made. In October 
2017, policy was updated regarding the obligations of ministry 
staff when they receive a complaint and how to address the 
complaint. This policy provides a clear resolution process to 
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Recommendation Ministry Response Actions Underway or Planned  
follow should the complainant be unsatisfied with the 
response they receive.  

5. Require immediate police notification if 
any evidence or suspicion of criminal 
activity is discovered during the internal 
death review process or at any point in 
the intervention process. Put in place 
whistle-blower protection for families and 
officials. These measures won’t fix all the 
challenges in the child intervention 
system, but they’ll go a long way to 
eliminating preventable injury or death. … 
When a child is taken into care, Albertans 
become that child’s de facto parents. We 
have to pressure government to act 
urgently to eliminate preventable injury or 
death in our child welfare system and to 
make improving that system a priority. We 
have to do better. And we have to do it 
now. 

Accept 

The ministry accepts this 
recommendation and will 
be working collaboratively 
with the Ministry of Justice 
and Solicitor General, to 
whom the recommendation 
was also directed, to 
implement the 
recommendation.  

 

Work is underway to review and strengthen current 
information sharing processes between the ministry of 
Children’s Services and the ministry of Justice and Solicitor 
General. Newly proposed legislation, Bill 18: The Child 
Protection Accountability Act, will improve information-sharing 
across the entire child intervention system, including with law 
enforcement. 

Policy provides a guideline for staff to share information, 
report crimes and work collaboratively with police forces in 
Alberta. This is further supported by Memorandums of 
Understanding between the ministry, RCMP and the 
Edmonton and Calgary Police Services. MOUs are being 
refreshed to address information sharing gaps. 
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