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Mandate 

The Alberta Research and Innovation Authority (ARIA) was established by the Alberta Research and Innovation Act, 

brought into force on January 1, 2010. The principal focus is to advise the Government of Alberta on research and 

innovation strategies and policies that will facilitate Alberta becoming more competitive in the global economy.  

Consisting of up to 12 members and supported by a secretariat, ARIA works with the Alberta Innovates 

corporations, the Alberta Economic Development Authority, publicly funded post-secondary institutions, industry, 

and government to enhance research and innovation in the province. 

As outlined in its Mandate and Roles document1, ARIA is composed of national and international members and 

provides strategic advice and recommendations to the Government of Alberta through the Minister of Alberta 

Enterprise and Advanced Education (EAE) on research and innovation matters.  ARIA may also examine other 

matters as agreed to or directed by the Minister. 

Operating Principles  

ARIA will evaluate and monitor the performance and outcomes of research and innovation as developed and 

implemented through the research and innovation system in Alberta.  Accordingly, ARIA will undertake the 

following Primary Activities as outlined in the ARIA Mandate and Roles document: 

 

 Identify leading-edge research areas and innovation policies that can support the diversification of 
Alberta’s economy. 

 Provide the Minister of EAE with regular reviews and reports on the performance of Alberta's research and 
innovation system and advise on measures or actions that will increase Alberta’s competitiveness. 

 Explore and gather information on best practices in other jurisdictions and utilize benchmarking strategies 
to assess the status and progress of Alberta’s research and innovation system. 

 Engage in generative thinking and take a long-term perspective, collaborating where necessary with 
appropriate corporations and agencies in “futures” initiatives. 

Opportunities & Challenges  

The Government of Alberta envisions a diverse knowledge-inspired economy that will allow for the continued 

prosperity and well-being of Albertans.  As set out in ARIA’s Strategic Framework (see Appendix 1), Alberta can 

deliver on such a vision through: 

 Visionary, focused and patient leadership engaged with industrial champions committed to customer 

orientation and to long-term objectives. 

 Three-way partnerships among industry, post-secondary institutions, and government (“triple helix”) that 

guides the diversification of the economy, maximizes the value of natural resources, and increases the 

global presence and international competitiveness of Alberta industries. 

                                                             
1
 The Alberta Research and Innovation Authority, Mandate and Roles Document, signed November 16, 2010 by Minister of EAE. 
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 Empowered citizens who have the essential skills and experience to succeed in the knowledge-inspired 

economy. 

 Structural flexibility in the system enabling Alberta innovation organizations to adapt to emerging 

opportunities while achieving progress toward SMART near- and mid-term goals.  (SMART = Specific, 

Measurable, Actionable, Relevant, Timely). 

 Processes of change management that will develop new, creative system-wide capabilities and a culture 

of innovation built on trust, openness and common purpose. 

 Innovation that helps to address complex and persistent social issues. 

 

The Government of Alberta should take several actions in the creation of this new economy.  These include:  
 

 form an effective, predictable and stable policy framework; 

 operate strategically through various ministries and Alberta Innovates; 

 engage directly in dialogue with industry players; 

 continue to support Alberta’s strong post-secondary system; and  

 engage with the public. 

The Government of Alberta’s principal tools for achieving a diversified and knowledge-inspired economy will be 

the publicly funded innovation system and the environment created through its policy, taxation and regulatory 

frameworks.  Broadly defined, Alberta’s public sector innovation system includes the Alberta Innovates 

corporations, the government departments supporting research and innovation, the province’s post-secondary 

learning institutions (“Campus Alberta”), and other associated publicly funded research and commercialization 

organizations.  This system will effectively engage both the public and private sectors to develop exceptional new 

ideas that address key system and societal challenges and opportunities.  This will also help to catalyze overall 

organizational, financial, technological, environmental, societal and other innovations needed to foster the 

government’s desired long-term economic outcomes. 

 

ARIA will provide strategic advice in support of the 2012-15 Government of Alberta Strategic Plan priority areas:  

1. Investing in Families and Communities 

2. Securing Alberta’s Economic Future 

3. Advancing World-leading Resource Stewardship 

 

ARIA’s strategic advice will also support Goal 2 of the current Enterprise and Advanced Education Business Plan:  

“Excellence in research, innovation and commercialization drives Alberta’s future success.” 
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Goals, Priority Initiatives and Performance Measures  

In addition to leveraging the knowledge of national and international developments for the benefit of Alberta, ARIA 
will continue to gather intelligence across the Alberta innovation system to support high quality and timely 
strategic advice to the Government of Alberta through the Minister of EAE.  This advice is expected to benefit the 
Ministry of EAE and other Ministries responsible for research and innovation activities, the Alberta Innovates 
corporations and, by extension, the entire Alberta research and innovation system.  ARIA is also seeking partnering 
opportunities with stakeholders in the innovation system, such as the Alberta Economic Development Authority. 

 

Core Action 1 Provide strategic advice and recommendations on research and 
innovation. 

Goal 1 Develop ongoing capacity to deliver ARIA’s Primary Activities, 
including the identification of international linkages. 

 

What this means: 
 

Outcomes: 

 ARIA develops a comprehensive understanding of the Alberta context. 

 ARIA enhances its advisory voice through generative thinking and dialogue. 

 ARIA increases its value to Alberta by sharing expertise and leveraging national and 
international networks.  

Actions:  

1.1.1 Continue the work of ARIA’s Focus Area and Task Teams (see Appendix 2). 
1.1.2 Work within the new departmental structure to proactively communicate through 

dialogue, invited presentations and special activities with ARIA’s key stakeholders2. 
1.1.3 Provide advice and link the Alberta government to important national and international 

science, research, technology and innovation developments and organizations. 

 

  

                                                             
2
 Stakeholders include but are not limited to the Alberta Innovates corporations, EAE and other Alberta government ministries, 

Campus Alberta, the Alberta Economic Development Authority, the Alberta Competitiveness Council, Productivity Alberta and other 

groups as appropriate. 
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Core Action 2 Pursue other activities as determined by the Minister. 

Goal 1 Communicate key findings to address the Minister’s directives. 
 

What this means: 
 

Outcome:  
 

 The Government of Alberta draws upon international evidence-based advice to 
formulate specific research and innovation policy. 
 

Action: 

2.1.1 Formulate and deliver advice in response to specific directives from the Minister of 
EAE. 

 

 

Goal 2 Maintain a dialogue with senior Government of Alberta decision 
makers. 

What this means: 

Outcome: 

 Senior Government of Alberta decision makers have actionable intelligence about 
national and international research and innovation developments. 

Actions: 

2.2.1 Formulate policy advice and prepare documents or presentations for senior 
Government of Alberta decision makers. 

2.2.2 Address questions posed to ARIA through dialogue with senior Government of 
Alberta decision makers through analysis and advice. 

 

 

Core Action 3 Report on ARIA’s Primary Activities, key findings and related advice. 

Goal 1 Communicate ARIA’s overall activities, findings and advice. 

What this means: 

Outcome: 

 ARIA’s activities, findings and advice are effectively communicated to the 
Government of Alberta. 

Actions: 

3.1.1 Provide regular updates and an annual report. 
3.1.2 Provide any additional reports as required by the Minister of EAE and key 

stakeholders. 
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Performance Measures and Targets:  
 

ARIA will strive to meet the following measures and targets: 

Description Measures and Targets 

Advice: At the Minister of EAE’s discretion, ARIA 
provides specific advice to enhance the Alberta 
innovation system. 

 Advice is timely and relevant to priority areas 
identified or acknowledged by the Minister. 

 Processes are in place to ensure effective 
formulation and communication of this 
advice e.g. annual report and third quarter 
update, regular dialogue with the Minister of 
EAE, senior Government of Alberta decision 
makers and stakeholders, and other updates 
as needed. 

 ARIA’s impact on the policy development 
process is assessed through formal feedback 
from stakeholders. 

 Over time, ARIA will work with EAE 
leadership to enhance the outcome measures 
for the innovation system, including 
enhanced measures that apply to ARIA. 

Role Performance: ARIA’s activities cover all 
major activities outlined in its current Mandate 
and Roles Document. 

 ARIA shows progress on the specific activities 
outlined in the ARIA Mandate and Roles 
Document. 

 ARIA will serve as an example of how to 
establish international linkages and will 
demonstrate the benefit of these networks. 

Reporting: ARIA issues special reports, regular 
briefings at key milestones in working group 
activities, a Fall update (December) and an 
annual report (June). 

 ARIA will report as required and within the 
times stipulated by the Minister of EAE. 

 ARIA will respond to the Minister’s directives. 
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Appendix 1:  ARIA’s Strategic Framework 

Through the national and international networks and perspectives of its members, ARIA maintains close 
relationships with the regional and global scientific, technical and business communities. These networks are the 
basis of ARIA’s unique contributions to the development of Alberta’s research and innovation policies.   

 

Since January 2010, through in-person stakeholder dialogues and internal deliberations, ARIA established a 
strategic framework to guide its work in support to the Alberta government.  ARIA articulated six Foundational 
Elements that map to and align with the ARIA Action Plan for 2012/13: 

 
 Vision and Leadership 
 Structure 
 Change Management & Trust 
 Triple-Helix Engagement 
 Strategic Intelligence 
 Science, Technology, Research & Innovation Trends 

ARIA has also identified Key Considerations that inform and contribute to these Foundational Elements: 

 
 Quadrants of Innovation 

o Q1: Game Changers 
o Q2: Continuous Improvement 
o Q3: Adopt 
o Q4: Adopt and Adapt 

 Unleashing a Culture of Creativity 
 Engaging Business & Industry in Innovation 
 Scaling Alberta Businesses 
 Industry Capabilities, Adjacencies & Global Value Networks 
 Going Global: Global Connectivity and Global Market Opportunities 
 Jurisdictional Advantage 
 Customer Focus 
 Measuring Progress 

The Foundational Elements and Key Considerations are at the core of ARIA's advisory framework.  
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Appendix 2:  ARIA’s Ongoing Focus Area and Task Teams 

The Focus Area and Task Teams will be used to inform ARIA's Primary Activities for 2012/13. The work will be 

organized with specific interests and expertise of ARIA members in mind. 
 

1. Strategic Intelligence Futures Focus Area: 

Overall objectives of the Focus Area: 
 Provide strategic intelligence (or “scouting”) to help inform potential ARIA initiatives in global 

scientific, research, technological and innovation policy.  

 Activities may include:  

– identify and triage critical areas through watching briefs 
– facilitate discussion on these new areas with ARIA 
– support events/special reports and consultations to extend Alberta’s “horizon scanning” capacity 
– outsource further new area development to external groups or other internal ARIA Focus Areas 
 

Specific deliverables for 2012/13 include: 

 
 Provide advice on the bio-industrial economy 

 Comment on social innovation and identify potential roles for ARIA 

 Evolve ARIA's strategic areas of interest including preliminary investigations and advisory activities 
relating to, but not limited to:  

o providing perspectives on international energy and environment initiatives 

o investigating and studying long-term impacts of demographic shifts on research and innovation 
in Alberta 

 Engage in workshops, expert seminars as guest speakers and special studies aligned with ARIA’s 
overall science, research, technology and innovation strategic mandate 

2. Special Purpose Task Teams 

Objectives: 

 Respond to special requests for input and advice from the Minister of EAE or other key stakeholders. 

Specific activities for 2012/13 received through dialogue with the Minister of EAE will include:  

 

 Provide advice on the performance of the Alberta research and innovation system. 

 Provide advice on the "AOSTRA2" initiative3. 

                                                             
3
 The 2012 Speech From the Throne committed the Alberta government to “partner with industry on research and development 

through a second Alberta Oil Sands Technology and Research Authority.” 


