
   
 

 



 

 

 

ii Service Alberta and Red Tape Reduction | Annual Report 2023–2024 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
Service Alberta and Red Tape Reduction, Government of Alberta | Service Alberta and Red Tape 
Reduction 2023 –2024 Annual Report 
 
©2024 Government of Alberta | Published: June 2024 
ISBN 978-1-4601-6053-4   
ISSN 2817-447X 
 
Note to Readers: Copies of the annual report are available on the Alberta Open Government Portal 
website www.alberta.ca

file://GOA/Users/ryan/Downloads/www.alberta.ca


   
 

Service Alberta and Red Tape Reduction | Annual Report 2023–2024 1 

Table of Contents 

Preface ..................................................................................................................................................................3 

Minister’s Accountability Statement .........................................................................................................4 

Message from the Minister ............................................................................................................................5 

Management’s Responsibility for Reporting ..........................................................................................6 

Results Analysis ................................................................................................................................................8 
Ministry Overview ..................................................................................................................................................... 9 
Discussion and Analysis of Results................................................................................................................... 14 
Performance Measure and Indicator Methodology ................................................................................... 28 

Financial Information .................................................................................................................................. 29 
Reporting Entity and Method Consolidation ................................................................................................ 30 
Ministry Financial Highlights .............................................................................................................................. 31 
Supplemental Financial Information ............................................................................................................... 39 
Financial Statements of Other Reporting Entities ..................................................................................... 41 
Financial Information ............................................................................................................................................ 73 

 



 

Introduction 
 

 

2 Service Alberta and Red Tape Reduction | Annual Report 2023–2024 

  

 

 

 

   



 

 Introduction 
 

 

Service Alberta and Red Tape Reduction | Annual Report 2023–2024 3 

Preface 

The Public Accounts of Alberta are prepared in accordance with the Financial Administration Act 
and the Sustainable Fiscal Planning and Reporting Act. The Public Accounts consist of the annual 
report of the Government of Alberta and the annual reports of each ministry. 

On June 10, 2023, the government transferred responsibilities of the Ministry of Treasury Board 
and Finance related to Alberta Gaming, Liquor and Cannabis (AGLC) to the Ministry of Service 
Alberta and Red Tape Reduction. The 2023-24 Annual Report reflects the 2023-26 Ministry 
Business Plans, the Government of Alberta Strategic Plan, as well as the ministry’s activities and 
accomplishments during the 2023-24 fiscal year, which ended on March 31, 2024. 

The Annual Report of the Government of Alberta contains Budget 2023 Key Results, the audited 
Consolidated Financial Statements and Performance Results, which compares actual performance 
results to desired results set out in the government’s strategic plan. 

This annual report of the Ministry of Service Alberta and Red Tape Reduction contains the 
Minister’s Accountability Statement, the ministry’s Financial Information and Results Analysis, and 
a comparison of actual performance results to desired results set out in the ministry business plan. 
This ministry annual report also includes: 

● the financial statements of entities making up the ministry including AGLC for which the 
minister is responsible; and 

● other financial information as required by the Financial Administration Act and Sustainable 
Fiscal Planning and Reporting Act, as separate reports, to the extent that the ministry has 
anything to report.  

All Ministry Annual Reports should be considered along with the Government of Alberta Annual 
Report to provide a complete overview of government’s commitment to openness, accountability, 
and fiscal transparency. 
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Minister’s Accountability Statement 

The ministry’s annual report for the year ended March 31, 2024 was prepared under my direction 
in accordance with the Sustainable Fiscal Planning and Reporting Act and the government’s 
accounting policies. All the government’s policy decisions as at June 4, 2024 with material economic 
or fiscal implications of which I am aware have been considered in the preparation of this report. 

 

 

[Original signed by] 

Dale Nally 

Minister of Service Alberta and Red Tape Reduction 
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Message from the Minister 

The past fiscal year (2023-24) was productive and transformative 
for Service Alberta and Red Tape Reduction, as we found new ways 
to serve the interests of Albertans and drive economic growth 
through these turbulent times.  

The ministry has a strategic role within government to support 
affordability, drive modernization, and ensure the efficient delivery 
of programs, services, and information. With a constant eye on how 
we can reduce red tape and regulatory burden, this year saw our 
mandate expand as we assumed responsibility for the regulation of 
gaming, liquor, and cannabis in Alberta. 

These new responsibilities fit well alongside our traditional lines of business, like registries, 
consumer protection, and shared services. The broader mandate has contributed to a dynamic 
chemistry within the ministry that complements the government’s agenda and energized approach.  
Here are a few highlights from the past year:  

● The backlog in the Land Titles Office was eliminated, restoring document processing times 
to the target turnaround time of 12 business days. 

● Progress continued on our initiatives to modernize all of our registry systems, including 
Land Titles and Motor Vehicles. 

● We laid the groundwork for fulfilling our promise to support affordable services for 
Alberta’s seniors and implement a 25 per cent discount for seniors on personal registry 
services. 

● We delivered on our commitment to reduce red tape by 33 per cent across government. 
This reduction in regulatory burden has saved Albertans, Alberta businesses, and 
government more than $2.75 billion since 2019. 

● We began simplifying gaming, liquor, and cannabis regulations to give retailers more time 
to focus on their business, while ensuring health, safety, and security remain top priorities. 

In the coming year, Service Alberta and Red Tape Reduction will continue to make service more 
efficient by investing in modernization, educating and protecting consumers, and keeping needless 
red tape at bay. We will also be engaging with Indigenous partners on an iGaming strategy, 
exploring ways to help grow Alberta’s hydrogen economy, and modernizing our approach to 
procurement to create better value for Albertans and make it easier for suppliers to do business 
with the province.   
There are plenty of other things to highlight, so I encourage you to take a few minutes and read the 
full report to learn more about the important work our ministry is carrying out on behalf of 
Albertans.  

Sincerely,  

[Original signed by] 

Dale Nally 

Minister of Service Alberta and Red Tape Reduction  
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Management’s Responsibility for Reporting 

The Ministry of Service Alberta and Red Tape Reduction includes the Department of Service Alberta 
and Red Tape Reduction, as well as AGLC. 

The executives of the individual entities within the ministry have the primary responsibility and 
accountability for the respective entities. Collectively, the executives ensure the ministry complies 
with all relevant legislation, regulations, and policies. 

Ministry Business Plans, annual reports, performance results and the supporting management 
information are integral to the government’s fiscal and strategic plan, annual report, quarterly 
reports, and other financial and performance reporting. 

Responsibility for the integrity and objectivity of the accompanying ministry financial information 
and performance results for the ministry rests with the Minister of Service Alberta and Red Tape 
Reduction. Under the direction of the Minister, I oversee the preparation of the ministry’s annual 
report, which includes the financial information, performance results on all objectives and 
initiatives identified in the Ministry Business Plan, and performance results for all ministry-
supported commitments that were included in the 2023-26 Government of Alberta Strategic Plan. 
The financial information and performance results, out of necessity, include amounts that are based 
on estimates and judgments. The financial information is prepared using the government’s stated 
accounting policies, which are based on Canadian public sector accounting standards. The 
performance measures are prepared in accordance with the following criteria: 

● Reliable – information used in applying performance measure methodologies agrees with 
the underlying source data for the current and prior years’ results.  

● Understandable – the performance measure methodologies and results are presented 
clearly. 

● Comparable – the methodologies for performance measure preparation are applied 
consistently for the current and prior years’ results.  

● Complete – outcomes, performance measures and related targets match those included in 
the ministry’s Budget 2023. 

As Deputy Minister, in addition to program responsibilities, I am responsible for the ministry’s 
financial administration and reporting functions. The ministry maintains systems of financial 
management and internal control which give consideration to costs, benefits, and risks that are 
designed to: 

● provide reasonable assurance that transactions are properly authorized, executed in 
accordance with prescribed legislation and regulations, and properly recorded so as to 
maintain accountability of public money; 

● provide information to manage and report on performance; 
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● safeguard the assets and properties of the province under ministry administration; 

● provide Executive Council, the President of Treasury Board and Minister of Finance, and the 
Minister of Service Alberta and Red Tape Reduction with the information needed to fulfill 
their responsibilities; and 

● facilitate preparation of Ministry Business Plans and annual reports required under the 
Sustainable Fiscal Planning and Transparency Act. 

In fulfilling my responsibilities for the ministry, I have relied, as necessary, on the executives of the 
individual entities within the ministry. 

 

[Original signed by] 

 Stephanie Clarke 
 
Deputy Minister of Service Alberta and Red Tape Reduction 
 
June 4, 2024 
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Results Analysis 
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Ministry Overview 
SERVICE ALBERTA AND RED TAPE REDUCTION has a strategic role within government to 
support affordability and modernization, and to foster efficient delivery of programs, services, and 
information. The ministry’s focus is to: 

• optimize and modernize the delivery of current programs and services to meet existing and 
emerging needs and to provide good value for taxpayers;  

 
• protect Albertans and businesses in an increasingly complex and changing economic and 

social environment; and 
 

• lead, coordinate, track, and report on red tape reduction (RTR) efforts across the 
Government of Alberta to eliminate unnecessary regulatory burden on businesses and 
Albertans. 

Organizational Structure 
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Operational Overview 
The ministry consists of the Department of Service Alberta and Red Tape Reduction, as well as its 
delegated entity, AGLC. In June 2023, AGLC, formerly part of the Ministry of Treasury Board and 
Finance, joined the Ministry of Service Alberta and Red Tape Reduction.  

Consumer, Registry and Strategic Services  
Consumer, Registry and Strategic Services protects consumers and preserves a competitive 
business environment by administering and enforcing consumer-related legislation and by 
providing education to help consumers and businesses understand their rights and responsibilities. 

Working with private registry agents, the division provides Albertans with registry services for land 
titles, motor vehicles, and business and vital events, by collecting and providing information 
essential to Albertans’ everyday lives and the smooth functioning of the economy.  

The division also leads registry modernization efforts and provides centralized strategic policy and 
legislative expertise to the department. 

Financial and Administrative Shared Services 
Financial and Administrative Shared Services is one of the first places that Albertans go to get 
information about the Government of Alberta. Millions of people connect with Government of 
Alberta contact centres operated by this division or the partners it supports in other ministries. 
Additionally, the division provides Freedom of Information and Protection of Privacy (FOIP) 
services to government ministries and provides print and publication services through the King's 
Printer to Albertans. 

The division also provides important corporate services across government, including financial 
operations services, employee payroll and benefits administration, procurement of goods and 
leadership in procurement, surplus sales, vehicle fleet management, employee identification card 
production, multi-function device lease coordination, and the management of the province's inter-
departmental mail network in nearly 100 communities.  

Red Tape Reduction, Audit and Investigations 

 
The Red Tape Reduction, Audit and Investigations division leads government’s efforts to reduce 
excessive regulations that cost Albertans time and money. The division develops RTR legislation 
and policy, engages with external stakeholders to identify RTR opportunities, and leads the cross-
government initiative by collaborating with ministries to develop and implement initatives that 
reduce red tape. 
 
The division also oversees strategic policy development that supports Alberta’s horse racing 
industry and Alberta’s gaming, liquor, and cannabis industries as set out through the Gaming, 
Liquor and Cannabis Act and Regulation, and the Horse Racing Alberta Act. Areas of specific focus 
include consumer choice, innovation and economic growth, and social responsibility.  
 
The division undertakes investigative, compliance audit, and inspection services to protect 
consumers and maintain the integrity and security of government systems, programs, and 
regulated businesses. This includes investigating businesses to ensure compliance with the 
Consumer Protection Act, as well as providing investigative and enforcement support for other 
ministries such as Health and Advanced Education.   
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Strategic Planning and Financial Services 
 

Strategic Planning and Financial Services leads Service Alberta and Red Tape Reduction in planning 
and performance measurement, budgeting, forecasting, and financial reporting. The division 
ensures the ministry’s financial resource requirements are met by providing professional financial 
advice and services.  

Typical divisional activities include coordinating the ministry’s financial budgeting and forecasting 
process, developing financial policy, monitoring compliance, implementing financial management 
best practices, and developing the ministry’s financial reports, including the preparation of the 
ministry’s financial information. The division also develops the ministry’s strategic plans, including 
the business plan and enterprise risk management framework. 
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Key Highlights 
The Ministry of Service Alberta and Red Tape Reduction focused on accomplishing three outcomes 
identified in the 2023-26 Ministry Business Plan: 

• Outcome One: Albertans have access to user friendly services they need, in a timely and 
effective manner; 

 
• Outcome Two: The economy is strengthened and red tape is reduced; and 

 
• Outcome Three: Consumers are protected in a competitive business environment. 

Key highlights and results achieved by the Ministry of Service Alberta and Red Tape Reduction in 
2023-24 include: 

• Eliminating the two-year backlog in land titles and returning to standard processing times. 

• Continuing to modernize Land Titles, Motor Vehicles, and other registry systems to 
ensure Albertans receive efficient and effective services.  

• Initiating replacement of the Land Titles system with new search, volume data, and 
customer service functions, to be released in summer 2024. 

• Establishing a reciprocal code-sharing agreement with the Arizona Department 
of Transportation to leverage a proven motor vehicles registry system and initiate work to 
establish a similar motor vehicles system in Alberta.  

• Implementing a 25 per cent seniors’ discount on personal registry services, in collaboration 
with registry agents, to make life more affordable for seniors. 

• Conducting education outreach sessions across the province to help educate the public 
about consumer protections available to Albertans. 

• Simplifying gaming, liquor, and cannabis regulations to give retailers more time to focus on 
their business while ensuring health, safety, and security remain top priorities. 

• Modernizing the horse racing governance structure and streamlining the appeals process 
through legislative changes. 

• Coordinating and leading government-wide efforts to achieve a 33 per cent reduction in red 
tape across the Government of Alberta as of January 2024, which contributed to Alberta 
being recognized again by the Canadian Federation of Independent Business (CFIB) as the 
top performer across Canada for RTR performance. 

• Removing barriers to employment for unhoused and vulnerable Albertans by implementing 
a process to help them obtain identification cards at the Provincial Navigation Centre.  

• Establishing the Consumer Protection (Life Leases) Amendment Act, 2024, to strengthen 
consumer protections for life leases following extensive engagement with a broad range of 
stakeholders.   

• Conducting substantial engagement with condominium stakeholders to identify and explore 
options to address issues, including the possibility of developing a condominium dispute 
resolution tribunal. 
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• Improving Residential Tenancy Dispute Resolution (RTDRS) hearing wait times, resulting in 
95 per cent of urgent tenancy applications being heard within 15 days. 

• Supporting government ministries in responding to approximately 2,088 FOIP requests, 
with a 99 per cent rate of legislative compliance. 

• Actioning consumer protection complaints, through the assessment, inspection, 
investigation, and enforcement of potential violations of consumer protection legislation, 
tenancy laws, and where specifically authorized, criminal offences involving fraud, false 
pretenses, forgery, or theft.  

• Implementing a regulation to add flexibility into the Prompt Payment and Construction Lien 
Act to address the unique needs of very large projects, following industry consultation.  

• Establishing dedicated help lines, including: 

o A Wildfire Help Line in response to the 2023 wildfires in Alberta and the Northwest 
Territories. 

o An Affordability Help Line to provide information about Alberta’s Affordability 
Action Plan.  

o A Ukrainian Evacuee Help Line to provide information about government programs 
and services in English, Ukrainian, or Russian.  

• Generating $3.9 million in revenue from the sale of surplus assets and saving government 
approximately $1.4 million by redeploying surplus assets. 

The Ministry of Service Alberta and Red Tape Reduction remains committed to regulatory 
approaches and program delivery that reduces unnecessary government oversight and emphasizes 
outcomes, to improve access to government services, attract investment, support innovation and 
competitiveness, and grow Alberta businesses.   
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Discussion and Analysis of Results 

Actions that support the priorities of the Government of Alberta Strategic Plan 
  

Key Priority One:   
Securing Alberta’s Future 

Objective Five: Reducing unnecessary government oversight 

Actions 

• Allocating nearly $30 million in 2023-24, to reduce the Land Titles registration backlog, 
which has delayed land title transactions, and return it to normal operating levels, as 
well as modernize the application process. Detailed reporting found on page 15.  

• Continuing to reform how the government regulates, including: reducing wait times for 
permit approvals across government; reducing government oversight where it is not 
necessary; eliminating redundant requirements; and implementing smarter regulations 
that focus on the desired outcome rather than prescribing how it must be achieved. 
Detailed reporting found on pages 17-20. 

• Implementing digital solutions to improve service delivery and reduce administration 
burden, including user-friendly digital services that are accessible to Albertans, such as 
modernizing the Registries Motor Vehicle System, removing barriers to accessing 
driver’s licences and vehicle registration. Detailed reporting found on pages 15-16. 

Key Priority Two:   
Standing up for Albertans 

Objective Two: Making life more affordable 

Actions 

• Implementing regulatory approaches and program delivery models that reduce 
unnecessary government oversight and emphasize outcomes. By focusing on outcomes, 
government is getting out of the way of job creators to allow them to continue to grow 
their businesses, while improving how government provides services. A modernized 
regulatory environment reduces costs for Albertans and makes Alberta a great place to 
live, invest, and do business. Detailed reporting found on pages 17-19.  

Objective Eight: Building better communities 

Actions 

• Assisting Ukrainian evacuees fleeing the Russian invasion through the provision of 
supports and services to help them settle and integrate into communities across the 
province, including initiatives to address recommendations from the Premier's Advisory 
Task Force on Ukraine. Detailed reporting found on page 21.  
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Outcome One: Albertans have access to user friendly services they need, in a timely and 
effective manner 
Service Alberta and Red Tape Reduction is committed to making services more affordable and 
accessible, while making delivery more efficient. In 2023-24, the ministry accomplished several key 
objectives directed toward achieving this outcome. 

Key Objectives 

1.1 Respond to increased demand and resulting delays in Land Titles processing and 
develop solutions that lead to better efficiency and faster approvals. 

Due to increasing demand for land title services, a backlog in document registrations occurred and 
Albertans began to experience lengthy delays. For survey document registration, the backlog 
reached 55 business days and for document registrations the backlog reached 84 business days in 
late 2022. The ministry tackled delays and achieved the target turnaround time of 12 days by 
adding additional resources, streamlining registration processes, and implementing other 
improvements to successfully eliminate the backlog. 

• Survey document registrations returned to normal service times in September 2023 and 
document registrations returned to normal service times in December 2023.  

• With the return to normal service timelines in late 2023, front counter services were  
re-opened on October 16, 2023. Front counter service had initially been suspended in  
April 2020 due to pandemic related restrictions, however, front counter service remained 
closed in 2021 so staff could focus on reducing the backlog. 

• To prevent another backlog from developing, nearly $60 million over three years was 
allocated in 2023-24 to replace outdated Land Titles systems and improve service delivery. 
Currently, many of these systems are paper based and ill-equipped to respond to changing 
market conditions. The modernization project will transition many paper-based 
registration functions to digital formats. In addition, the department is continuing to 
streamline registration and policy procedures and strengthen training.  

1.2 Ensure registry services are modernized by maximizing automation and utilizing 
efficient and effective processes. 

In 2023-24, $19.5 million in capital was invested in foundational elements to modernize Land 
Titles, Motor Vehicles, and other registry systems. Of this investment, $10.5 million supported Land 
Titles, $7.6 million supported Motor Vehicles, and $1.5 million supported other registries. 

In 2023-24, $7.6 million in capital was invested in foundational elements to modernize Motor 
Vehicles systems to increase Motor Vehicles Registry efficiencies and support registry agent real-
time driver’s licence history reporting through digitization and automation. 

• $1.9 million of this budget helped to implement changes to the Motor Vehicles systems to 
allow eligible Graduated Driver’s Licence (GDL) holders to automatically upgrade to a  
non-GDL licence. 

• Other foundational products, such as the driver’s licence history report, are in the final 
stages of development before an anticipated launch in summer 2024. Once launched, the 
report will be available to Albertans in real-time, rather than weeks. 
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• Alberta and the Arizona Department of Transportation established a reciprocal code-
sharing agreement that allows both parties to leverage proven motor vehicle registry 
systems at no cost, which is estimated to save government up to $70 million in development 
costs over four years.  

• Architectural work is underway to establish a version of the Arizona Motor Vehicle system 
in Alberta, enabling a solution that meets Alberta's specific needs efficiently and 
economically.  

• Looking forward, Budget 2024 provides $40 million in capital to ensure that the Motor 
Vehicles system is replaced by 2028 and other registry systems are improved. The total 
investment between 2024 and 2028 is anticipated to be over $160 million by 2028. 

In 2023-24, the ministry engaged with registry agents and conducted development activities to 
implement the seniors’ discount of 25 per cent for personal registry services, which launched on 
April 1, 2024.  

• $2.6 million was invested in system updates required to implement the seniors’ discount, 
which is estimated to save Alberta seniors more than $16 million annually. 

• As of April 1, 2024 Alberta seniors 65 years or older may be eligible to receive a discount on 
personal registry services, including driver’s licence renewals, passenger vehicle 
registrations, driver’s abstracts, and birth certificates.  

• Work to apply the discount to driver’s medical exams and camping fees is continuing, with 
the discounts anticipated to launch in 2024-25.   

In 2023-24, the ministry also: 

• Continued to review and streamline operational processes in Vital Events and Corporate 
Registries in order to provide Albertans with access to documents and services needed for 
important life events.  

• Established an online portal for funeral homes to register deaths. The portal is integrated 
with Medical Certificate of Death processes, which will eliminate manual paper processes. 

• Completed the foundational work for the Land Titles systems replacement, including new 
search, volume data, and customer service functions, which is anticipated to be released in 
summer 2024.  

Performance Measures 

Performance Measure 1.a: Year-end registration turnaround time for land titles and surveys 
(business days) 

Description 

This measure tracks the time taken to complete a submitted land title registration. Once a request is 
received, documents are compared to the appropriate titles. A legal examination is conducted to 
ensure that the documents are correct and comply with the statutes associated with land 
transactions.  
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Results and Analysis 

In 2023-24, the target of 12 business days was achieved. Document registration turnaround times 
were reduced from 84 business days to 12 business days by December 2023, which resulted in the 
elimination in the backlog. 

Year-end registration turnaround time for land titles and surveys (business days) 

Prior Years’ Results  2023-24 
Target  

2023-24  
Actual  

 2021-22 2022-23 

Turnaround Time (business days) Not Available 84 12 12 

Source: Service Alberta and Red Tape Reduction, Consumer, Registry and Strategic Services Division 

Outcome Two: The economy is strengthened and red tape is reduced 
The ministry continues to reduce red tape by streamlining government services and policies. This 
helps create an environment to attract new businesses, increase investor confidence, and 
strengthen the economy. In 2023-24, the ministry accomplished several key objectives directed 
toward achieving this outcome. 

Key Objectives 

2.1 Lead government’s red tape reduction efforts to improve service delivery and remove 
unnecessary regulatory and administrative burdens on Albertans and businesses; 
support economic growth and job creation by reducing wait times for permit 
approvals; reduce costs for business; and attract investment. 

In 2023-24 the department continued to work collaboratively with other ministries to achieve a  
33 per cent reduction in red tape across the Government of Alberta as of January 2024. 
Alberta continues to be recognized as the top performer across Canada by the CFIB, a leading 
national advocate of regulatory reform that publishes an annual report card grading Canadian 
jurisdictions on their RTR performance.  
In 2024, Alberta was awarded an A in the CFIB’s 2024 Red Tape Report Card, an improvement from 
the A- of the previous year. Alberta received the top score of any Canadian jurisdiction for the 
second year in a row. 
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Industry-driven Engagement Process 

The ministry continued to lead an industry-driven 
stakeholder engagement process informed by nine RTR 
industry panels that included representation from across 
Alberta’s key economic sectors: oil and gas; chemical 
manufacturing; forestry; tourism and hospitality; agriculture, 
food and bio-industrial; non-profit; small business; and 
industrial manufacturing. Collectively, panels have submitted 
over 450 recommendations to reduce regulatory barriers. So 
far, almost 300 recommendations have been addressed.  

Several engagements were held with cannabis retailers and 
licensed producers in Edmonton and Calgary on RTR opportunities. The feedback from these 
roundtables drove numerous red tape reductions in AGLC and fostered regulatory and legislative 
changes.    

Estimating the Cost of Regulatory Compliance 

Ministries are required to use a regulatory cost estimation tool when submitting policy proposals to 
government for decision. This ensures that compliance cost analysis is included in the policy 
development and approval process, allowing government to consider the financial impact of policy 
changes on businesses and Albertans as part of its decision-making process. Service Alberta and 
Red Tape Reduction continues to support ministries in developing these analyses through ongoing 
training and guidance.  

The RTR initiatives implemented to date are estimated to have saved Albertans and Alberta 
businesses an estimated $2.75 billion since 2019. 

Red Tape Reduction Legislation 

Seven RTR bills have been passed by government since 2019, which have amended over 70 acts 
from across 20 ministries, resulting in the elimination of more than 4,000 unnecessary regulatory 
requirements while continuing to ensure important health, safety and environmental protections 
for Albertans.  

An eighth RTR bill, Bill 16, Red Tape Reduction Statutes Amendment Act, 2024 was introduced on 
April 8, 2024. The bill, which was passed on May 15, 2024, included amendments to 12 legislative 
items across ten different ministries, leading to a reduction of 200 regulatory requirements and 
creating an additional $1.5 million in annual savings.  

A cornerstone of the Act is a set of amendments to the Red Tape Reduction Act to ensure that that 
the 33 per cent reduction in regulatory burden achieved is not undone. The amendments require 
government to: 

• offset any new requirements added in order to maintain or exceed the one-third reduction, 
in red tape achieved to date (no net increase); 

• publish an annual report that highlights information and outcomes of government RTR 
actions to provide additional clarity for the public; and 

• continue to track and report RTR progress by ministry. 

Public Red Tape Reduction 
Submissions 

The Cutting Red Tape website 
provides annual reports and 
continues to serve as a 
dedicated portal for Albertans 
to submit suggestions directly 
on how the government can 
reduce red tape at 
alberta.ca/cut-red-tape.  
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Additional RTR bills are expected to be used in the future to implement legislative changes to 
continue to reduce red tape, support job creators, enable economic growth, and improve the 
delivery of government services. 

Red Tape Reduction Regulation 

To operationalize amendments to the Red Tape Reduction Act, in particular the no net increase 
provision, a new regulation is being developed with other ministries to establish a clear, consistent 
framework to ensure that the government’s RTR progress is not undone. The regulation will outline 
a flexible approach and ministry obligations to ensure no net increase in regulatory requirements, 
while still pursuing government priorities. The regulation is anticipated to be operational by early 
2025. 

Reducing Permit Timelines 

In 2023-24, $1.2 million was spent to lead cross-government efforts to reduce regulatory burden 
and red tape, with a new focus on measuring, benchmarking, and reducing wait times for permit 
approvals and reporting. 

• The benchmarking exercise was conducted on current permit approval times across 
government in comparison to existing service standards to identify opportunities for 
improvement. Data on over 300 permit streams from 16 ministries that issue permits 
informed the benchmarking exercise.  

• Results from the benchmarking exercise, along with best practices gathered through a 
Service Alberta and Red Tape Reduction led committee of permit-issuing ministries, 
informed the development of a government-wide approach to improving permit processing 
timelines, which is anticipated to be implemented in summer 2024. 

2.2 Albertans and Alberta businesses have access to timely and affordable government 
services through implementation of outcome-focused regulatory approaches and 
efficient policy and procedures. 

In 2023-24, 80 RTR initiatives, informed by industry advice and feedback from Albertans were 
completed. This included a number of key successes in reducing red tape and improving the lives of 
Albertans, including: 

• Streamlining the document registration process at the Land Titles Office, which helped 
support reducing turnaround times from 84 business days to 12 business days. 

• Developing an online portal for applications to the Family Support for Children with 
Disabilities program, helping to expedite the review and approval process. 

• Making legislative changes that simplify the compensation process for eligible firefighters 
who fought the 2016 Fort McMurray wildfire and are diagnosed with certain cancers, with 
the changes providing quicker and easier access to Workers’ Compensation Board benefits. 

• Launching the Roadside Planning and Application Tracking Hub online portal, which has 
improved the permit approval process for development projects alongside Alberta 
highways and reduced permit approval times.   

• Eliminating the advanced road test for Class 5 and Class 6 drivers, saving approximately 
$154 per driver, or $77 million collectively for Alberta drivers. 
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Procurement 

In 2023-24, Service Alberta and Red Tape Reduction spent $67,000 to establish a Procurement 
Council to work with industry to improve the government’s procurement process, with a focus on 
reducing administrative burden and costs for business. The department is currently in the process 
of finalizing a Procurement Council implementation plan that will provide opportunities for 
vendors and suppliers to engage with government.  

To streamline procurement processes, achieve significant financial efficiencies, and improve overall 
performance, the department worked to implement a hybrid-centralized procurement model, using 
a category management approach. 

• A hybrid-centralized model refers to the practice of individual ministries purchasing 
distinct and specialized goods and services, while a central area or ministry purchases 
common goods and services. 

• Category management refers to the approach of arranging common purchases into 
categories and identifying process efficiencies, leading to significant cost savings and 
improved performance. 

In 2023-24, a comprehensive review of procurement policies, processes, and practices was 
finalized to align with the implementation of the hybrid-centralized procurement model. Work will 
continue toward implementing the hybrid-centralized procurement model and leveraging 
technology and tools to strengthen government’s approach to accessing, managing, and analyzing 
spend and contract data. 

Permit approval policy  

In 2023-24, best practices were collected from all permit-issuing ministries over a one-year period.  
A best practices report, which includes strategies that have proven effective for high-performing 
departments, such as simplifying application language and digitizing submission processes, is being 
developed and will be shared with all permit-issuing ministries to inform opportunities for 
reducing permit approval times to help Albertans receive faster permit decisions and start their 
projects sooner. 

The ministry is also finalizing an assessment of the feasibility of adopting an “automatic yes” 
approach to permit approvals across government. An “automatic yes” approach would assume a 
permit is approved within a reasonable and specific amount of time after an application is made. 
Policy options are being assessed by other government ministries to confirm feasibility and to 
identify recommendations for a permit stream that could pilot an “automatic yes” approach. 

In 2023-24, the ministry also: 

• Established a dedicated emergency line in response to the 2023 wildfires in Alberta and the 
Northwest Territories. The emergency line was established within 24 hours of receiving the 
request. The line provided 80 days of continuous, escalated support to over 12,000 callers 
in Alberta and nearly 2,000 callers in the Northwest Territories. 

• Supported Alberta’s Affordability Action Plan by establishing and operating a dedicated line 
to provide program information to callers and answer questions about eligibility for 
program payments. The line was operational from January to December 2023.  
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• Enhanced support for Ukrainian evacuees in Alberta by establishing the Government of 
Alberta’s first tri-lingual support line in April 2023. Callers can speak to an agent in English, 
Ukrainian, or Russian to find government programs and services to help them resettle and 
integrate into Alberta. 

Performance Measures  

Performance Indicator 2.a: Percentage of red tape reduced across the Government of Alberta 

Description 

This measure tracks the percentage of RTR in the Government of Alberta.  

Results and Analysis 

As of January 2024, government has achieved a 33.0 per cent net reduction in red tape since  
May 1, 2019.   

Percentage of red tape reduction 

Performance Indicator 2021-22 Actual 2022-23 Actual 2023-24 Actual 

Red Tape Reduced (%) 25.3  31.5 33.0 

Source: Service Alberta and Red Tape Reduction, Red Tape Reduction, Audit, and Investigations Division 

Key Objectives that transferred from Treasury Board and Finance 
In 2023-24 some responsibilities of the Ministry of Treasury Board and Finance related to AGLC 
and Horse Racing Alberta were transferred to the Ministry of Service Alberta and Red Tape 
Reduction. 

Lead and implement changes to modernize legislation, regulations and policies impacting 
the regulated industries overseen by Treasury Board and Finance. 

This key objective was included in the 2023-26 Treasury Board and Finance Business Plan as Key 
Objective 2.1.  

In total, $21 million is allocated to provide policy and regulatory support and analysis on insurance 
(including consumer protection), pensions, horse racing, liquor, gaming, cannabis, and financial 
services and securities. 

• In April 2023, government renewed and increased its funding agreement with the Alberta 
Gambling Research Institute (AGRI). The institute is a consortium of the University of 
Alberta, University of Calgary, and the University of Lethbridge, whose primary purpose is 
to support and promote gambling research in the Province of Alberta. AGRI’s funding was 
increased from $1.5 million annually to $1.8 million annually as part of the Government of 
Alberta’s commitment to increasing understanding and supporting opportunities to 
promote responsible gambling in the province. 
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• In summer 2023, Service Alberta and Red Tape Reduction engaged with stakeholders in the 
liquor and cannabis industries to hear their perspectives on opportunities to modernize the 
legislation, regulations, and policies impacting these regulated sectors. 

• In fall 2023, amendments to the Gaming, Liquor and Cannabis Regulation were introduced 
and came into force on January 31, 2024, to simplify cannabis regulations. The 
amendments:  

o allow licensed retailers to operate temporary sales locations at adult-only events 
like trade shows and festivals; 

o allow retailers to keep their products in locked display cases when the store is 
closed, rather than moving everything into a secured storage room at the close of 
every business day; and 

o remove restrictions on sales and transfers between cannabis retailers. 

• Changes to modernize cannabis legislation, regulations and policy include: 

o simplifying cannabis regulations to give retailers more time to focus on their 
business, while ensuring health, safety and security remain top priorities; and 

o submitting recommendations to the expert panel leading the federal review of the 
Cannabis Act, including a number of recommendations that identified opportunities 
to modernize the federal Act, to help support the safe and responsible growth of the 
legal cannabis industry.  

• Government will continue to advocate for amendments to the federal Cannabis Act in 
support of the safe and responsible growth of the legal industry, to help combat the 
continued presence of the illicit cannabis market in Canada.  

Alberta Gaming, Liquor and Cannabis  

Service Alberta and Red Tape Reduction continues to work with AGLC to identify and implement 
further opportunities to modernize the gaming, liquor, and cannabis industries through 
amendments to AGLC policy. Key examples of policy amendments made during the 2023-24 fiscal 
year include: 

• Reducing listing fees for licensed producers, which brings Alberta more in line with other 
provincial listing fees.  Effective October 1, 2023, AGLC reduced the listing fee that licensed 
producers must pay to register their product SKU (stock keeping unit) from $1,500 to $250 
per SKU.  

• Distributing licensed producer reports through the Cannabis Licensed Producer Secure 
Reports Application Portal. AGLC now shares aggregated, anonymized data that licensed 
producers can use to better plan production based on regional sales and sales shares, as per 
their request. This data gives licensed producers information about where and how much of 
their products were sold to different provincial regions. The ability to compare similar 
products across all licensed producers to determine market share and potential demand for 
similar products, helps them to make more informed decisions about their production 
lines.  
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• Reducing shipping fees for retailers to help boost retailers’ bottom line and increase their 
net profit. All orders placed after October 2, 2023, saw a reduced rate of $200 per order 
from $225. A retailer that orders weekly can now save $100 a month.  

Horse Racing 

In March 2021, a governance review was initiated to support the long-term sustainability and 
success of Alberta’s horse racing industry. The review resulted in a number of legislative changes 
aimed at modernizing the horse racing governance structure and streamlining the appeals process 
being made in April 2023. 

Launch retail sportsbooks in casinos and racing entertainment centres, including mobile 
extensions, and evaluate further opportunities to expand best-in-class sports wagering to 
combat illicit offerings. 

This key objective was included in the 2023-26 Treasury Board and Finance Business Plan as Key 
Objective 2.6. 

As Alberta’s unique gaming landscape continues to be evaluated for opportunities to expand into 
online gambling, some of the challenges faced included the need for a careful evaluation of potential 
impacts on existing stakeholders, including land-based gaming operators and First Nations in 
Alberta. 
Government and AGLC continue to assess the online gambling space. In 2023-24, the ministry 
continued to develop and implement Alberta’s online gaming strategy, with a focus on responsible 
gambling and provincial and Indigenous revenue generation. This includes the continued 
evaluation of opportunities to expand best-in-class sports wagering to combat illicit offerings. The 
ministry commenced engagement with First Nations in the province, as well as with existing land-
based gaming operators, to hear their perspectives on opportunities for the expansion of online 
gaming in the province. 

Outcome Three: Consumers are protected in a competitive business environment 
Service Alberta and Red Tape Reduction supports consumers and businesses through effective and 
appropriate legislation that protects consumers and encourages economic growth in a competitive 
business environment. In 2023-24, the ministry accomplished several key objectives directed 
toward achieving this outcome. 

Key Objectives 

3.1 Enhance consumer protection for Albertans through review of policies and procedures 
as well as improving licensing and technology to support investigations. 

The ministry's Consumer Investigations Unit helps to protect Albertans through investigative 
actions and proactive education efforts.  

In 2023-24, educational outreach activities to help educate the public on Alberta’s consumer 
protections established under the Criminal Code of Canada and nine provincial Acts were held 
across the province. Outreach activities reached over 1,300 individuals, through trade shows and 
other engagement activities.  

In 2023-24, $2.3 million was spent to support affordability for consumers through consumer 
protection initiatives including education, licensing, and enforcement.  
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• More than 25 sessions or presentations were provided to landlords, consumers, and other 
stakeholders. More than 2,564 local police and RCMP officers and consumers were reached 
through the department’s pro-active messaging and outreach in this last fiscal year. 

In 2023-24, $3.1 million was spent to investigate consumer complaints. 

• Consumer Services issued 6,505 licences and registrations and collected $796,984 in 
revenue. Statute administrators resolved 36 complaint files forwarded from the Consumer 
Investigations Unit, resulting in 25 administrative actions, including $65,500 in 
administrative penalties. 

• In 2023-24, a total of 1,773 consumer complaints were received, resulting in the opening of 
418 investigations, 761 formal enforcement actions being taken, 549 enforcement 
warnings/advisories being issued, and more than 1000 educational communications being 
issued.  

The ministry continues to identify emerging issues and trends to ensure licensing and regulatory 
frameworks continue to provide consumer protection. Work is continuing to modernize business 
licensing processes, including the establishment of a new technological solution that will provide a 
fully modernized mechanism for licence and registration applications and renewals, complaints, 
and enforcement actions, as well as improve performance measurements. 

3.2 Balance effective industry regulation and protection of consumer interests while 
building strong relationships between industry and regulators. 

The ministry continued to work to improve governance and ensure strong relationships with the 
delegated regulatory organizations it is responsible for and the industries it regulates, to ensure 
effective regulatory frameworks to achieve consumer protection. 

In 2023-24, the ministry: 

• Modernized governance frameworks and mechanisms to ensure clarity of roles and 
responsibilities while aligning with government’s strategic directions. 

• Maintained a focus on achieving an effective balance between industry self-regulation and 
accountability to deliver on the consumer protection outcomes expected through regulatory 
frameworks.  

• Ensured effective industry engagement for right-touch regulation continues to be a priority.  

• Engaged in extensive communication and education efforts regarding Alberta’s consumer 
protection framework with other ministries, industry associations, non-governmental 
organizations, and the public.  

o This included the publishing of plain language compliance standards for 
employment agencies and operational guidelines for cemetery operators, updating 
licensing materials, and delivering presentations on key protections and compliance 
expectations. 

Life Leases 

A life lease is a contract where purchasers occupy a property (typically a unit like an apartment or 
condominium) for life, or until they choose to leave, in exchange for an initial upfront payment 
(often referred to as an entrance fee). Purchasers make subsequent monthly payments to cover 
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ongoing fees and operating expenses, which may also include additional services (such as meals, 
laundry, recreation). 

Leaseholders, who are typically seniors, do not have ownership, but they may be listed on title due 
to their investment. At the end of the life lease, the leaseholder may receive money back from their 
initial lump-sum payment, based on the type of agreement they entered into. Although in the 
majority of cases life leases work well for both the operators and the leaseholders, a number of 
Albertans have reported challenges in having their entrance fees returned upon the termination of 
a life lease. 

To improve consumer protection and help ensure life leases remain a reliable housing option for 
seniors, the ministry conducted extensive engagement in 2023-24 with a broad range of 
stakeholders, including life leaseholders and operators.  

The results from engagement activities informed the development of the Consumer Protection (Life 
Leases) Amendment Act, 2024, which was passed in May 2024. The act addresses gaps in consumer 
protection and provides clear and consistent criteria for life lease contracts. Proposed changes 
establish firm payout timelines, a cooling-off period, enforcement for non-compliance, and allow 
flexibility to increase consumer protections as the life lease market evolves. Key changes include: 

• Setting out minimum requirements for what life lease contracts must contain. 

• Mandating the return of entrance fees to be within 180 days of termination of the lease. 

• Establishing the ability to create interest penalties for entrance fees not repaid within the 
required 180 days. 

• Mandating a 10-day cooling-off period after contracts are signed. 

• Setting out broad regulation-making authority to further regulate the life lease industry, 
should additional rules become necessary. This includes the authority to establish security 
requirements for the life lease industry, should it wish to do so in the future. 

• Establishing that non-compliance with these new requirements will be deemed offences 
and will be subject to enforcement under the Consumer Protection Act’s existing framework. 

Prompt Pay 

In 2023-24, the ministry continued to support Alberta’s construction industry through the Prompt 
Payment and Construction Lien Act.  

• The Act came into force on August 29, 2022, establishing requirements for shortened 
payment periods and a system of streamlined adjudication for payment disputes. The 
period for filing of liens was extended, and the regulations included claims by professional 
consultants. 

• In September 2023, a regulation was implemented to enable exemptions from prompt 
payment timelines for projects that exceed $5 billion in value, contribute to significant job 
creation and economic growth in Alberta, and demonstrate environmental sustainability or 
greenhouse gas reduction technology. 

• In fall 2023, the ministry conducted a second round of consultations with stakeholders to 
determine how implementation is proceeding, including any barriers to the adoption of 
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prompt payment practices, and about extending prompt payment to government projects. 
An analysis of stakeholder feedback is underway to help identify if changes are needed.  

3.3 Work with condominium owners, corporations, lawyers, property managers, and other 
stakeholders to enhance condominium legislation and regulations to support effective 
governance and operations of condominium communities. 

The ministry is committed to working with condominium owners, corporations, lawyers, managers, 
and other Albertans to enhance condominium legislation and regulations.  

In 2023-24, substantial engagement was undertaken with condominium stakeholders to identify 
issues and explore how best to address those issues, in order to bring forward recommendations. 
The ministry has been working with a Condominium Stakeholder Working Group on the design of a 
dispute resolution tribunal, as well as other potential legislative amendments to ensure that the 
condominium legislation is effective and meets the needs of Alberta’s condominium community. 

In 2024-25, the ministry is looking to introduce legislative and regulatory amendments to improve 
condominium governance and dispute resolution. 

Performance Measures 

Performance Measure 3.a: Percentage of investigations into alleged consumer protection 
legislation violations completed within established timelines. 

Description 

This measure is based on the percentage of files completed by the Consumer Investigations Unit 
within six months.  

Results and Analysis 

In 2023-24, the target of 87 per cent of investigations completed within established timelines was 
achieved. 

Percentage of investigations into alleged consumer protection legislation violations 
completed within established timelines  

Prior Years’ Results  2023-24 
Target  

2023-24  
Actual  

 2021-22 2022-23 

Percentage Completed (%) 86 87 87 87 

Source: Service Alberta and Red Tape Reduction, Red Tape Reduction, Audit, and Investigations Division 
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Performance Measure 3.b: Percentage of urgent tenancy dispute resolutions completed 
within established timelines. 

Description 

This measure tracks the percentage of applications heard by the RTDRS within the established  
15-day timeline.  

Results and Analysis 

In 2023-24, the target of 85 per cent was exceeded, with 95 per cent of urgent tenancy dispute 
resolutions completed within established timeline of 15 days. This 95 per cent success rate is 
attributed to new resources and scheduling approaches that were incorporated in late 2022.   

Percentage of urgent tenancy dispute resolutions completed within established timelines  

Prior Years’ Results  2023-24 
Target  

2023-24  
Actual  

 2021-22 2022-23 

Percentage Completed (%) 33 57 85 95 

Source: Service Alberta and Red Tape Reduction, Consumer, Registry and Strategic Services Division  
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Performance Measure and Indicator Methodology  

Performance Measure 1.a: Year-end registration turnaround time for land titles and surveys 
(business days) 

This measure is based on a measurement of time starting when a submission is received until the 
land title registration process has been completed. The method to calculate is the date the file is 
received by the ministry and the date the land title registration has been completed and the 
submission is closed.  

Performance Indicator 2.a: Percentage of red tape reduced across the Government of Alberta  

A regulatory requirement is any action that a citizen, business, or government must take to access 
government services or programs, carry out business, or pursue legislated privileges. These 
requirements can be seen in instances where stakeholders have an obligation to do something as 
referenced in various types of regulatory instruments: statutes, regulations, policies, and forms. 
Regulatory requirements are typically identified by words such as “shall,” “must,” or “required.”  

A baseline count of regulatory requirements in government’s statutes, regulations, policies, and 
forms, as of May 1, 2019, was completed in February 2020 by all ministries in accordance with the 
methodology and guidelines developed by Service Alberta and Red Tape Reduction. As regulatory 
instruments are revised, added, or repealed, ministries are required to update their counts of 
regulatory requirements by reporting any resulting changes in the number of regulatory 
requirements to Service Alberta and Red Tape Reduction. 

Performance Measure 3.a: Percentage of investigations into alleged consumer protection 
legislation violations completed within established timelines  

The measure is based on the percentage of Consumer Investigations Unit investigations completed 
within six months. The method to calculate is the date the file is opened for investigation and the 
date it is closed.  

Performance Measure 3.b: Percentage of urgent tenancy dispute resolutions completed 
within established timelines   

The measure is based on the percentage of urgent RTDRS applications heard within 15 business 
days of filing.  
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Reporting Entity and Method Consolidation 
The financial information is prepared in accordance with government’s stated accounting policies, 
which are based on Canadian Public Sector Accounting Standards.  

The reporting entity is the ministry for which the Minister is accountable. The accounts of the 
ministry includes the department and the government business enterprise (GBE) making up the 
ministry. GBE is accounted for using modified equity method for consolidation. 

Under this method, the equity is computed in accordance with the accounting standard applicable 
to the entity. The accounting policies of the GBE are not adjusted to conform to those of the 
government. Inter-entity revenue and expense transactions and related asset and liability balances 
are not eliminated. 

A list of the individual entities making up the ministry are shown on the “Management’s 
Responsibility for Reporting” statement included in this annual report. 

  



 
 Financial Information 
 

Service Alberta and Red Tape Reduction | Annual Report 2023–2024 31 
 

Ministry Financial Highlights 

Statement of Revenues and Expenses (unaudited) 
Year Ended March 31, 2024 
   



 

Financial Information   
 

32 Service Alberta and Red Tape Reduction | Annual Report 2023–2024 
 

Revenue and Expense Highlights 
Revenues 

 
• Revenues totaled $3,525 million in 2023-24, which is an increase of $389.8 million from 

2022-23. The largest variance was in the fees and licences category.  

• Revenues from fees and licences totaled $1,112.8 million and include fees collected for 
motor vehicles, land titles, corporate registry, vital statistics, and personal property 
registration services. This amount represents an increase of $408.9 million from 2022-23 
actuals, and an increase of $380.7 million from 2023-24 budget. This was mostly owing to 
the recognition of unearned revenues from adoption of the new revenue accounting 
standard PS 3400. 

• Other revenue includes costs recovered for providing shared services to other ministries 
and external entities. Overall, other revenues totaled $42.1 million in 2023-24, which 
represent an increase of $7.3 million from prior year and an increase of $7.9 million from 
the budget. 

• Net income from Government Business Enterprises totaled $2,370.2 million in 2023-24, 
which decreased by $26.5 million compared to prior year, but was still higher than budget 
by $21.4 million. This was mainly due to lower liquor sales and lower share of income from 
the Western Canada Lottery Corporation. However, this was still higher than budget by 
$21.4 million, mainly due to higher net revenue than budget. 

 
Expenses 

 
• Ministry Expenses were $5.0 million lower than the budgeted amount in 2023-24. This is 

mainly attributed to lower salary, wage, and benefit expenses arising from hiring delays, the 
one per cent savings initiative, lower than anticipated expenses for postage and mailing 
services, and lower amortization than budget. 

• Expenses in 2023-24 totaled $209.8 million, reflecting an increase of $27.6 million from 
2022-23 actuals. This can mainly be attributed to: 

o The expenses incurred to make changes in the system to allow for implementation 
of the Seniors’ Discount program. 

o Increase in general contracted services related to the Category Management project. 
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Breakdown of Revenues (unaudited) 
 

 

2023
Budget Actual Actual

(Restated)

Revenues
Net Income from Government Business Enterprise 2,348,761    2,370,200     2,396,698       

Fees and licences
Land Titles 129,395       118,667        106,292          
Motor Vehicles 550,205       937,877        543,695          
Business Corporations 38,788         41,716          40,188           
Other fees and licences 13,653         14,541          13,673           

732,041       1,112,801     703,848          

Other revenue
Shared Services 32,515         30,335          29,410           
Other 1,625           11,727          5,326             

34,140         42,062          34,736           

3,114,942    3,525,063     3,135,282       

2024

In thousands
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Breakdown of Revenues (unaudited) 
In 2023-24, Service Alberta and Red Tape Reduction collected $3,525 million in revenue: 

 

 

Net Income from Government Business Enterprises 
• $2,370.2 million or sixty seven per cent, of revenue from Alberta Gaming, Liquor and 

Cannabis, which is accounted for as a Government Business Enterprise. 

Premiums, Fees, and Licences 
• $1,112.8 million, or thirty-two per cent, of the revenue primarily relates to fees and licenses 

collected from the five major registries (motor vehicles, land titles, business corporations, 
personal property, and vital statistics).    

o The ministry utilizes a network of 213 agents, located throughout the province, to 
deliver registry services, involving 9.5 million transactions. Transactions delivered 
by the registry agent network account for 48 per cent of the total registry 
transactions for 2023-24. 

o The amount of revenue collected is influenced by transaction volumes, which in turn 
are influenced by various factors such as the economic health of the province and 
demographic changes. 
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Breakdown of Revenues (unaudited)…Continued 

Other Revenues 

• $11.7 million in other revenue is partly composed of: 

o $5.4 million in revenue collected from Horse Racing and Breeding Renewal; 

o $1.6 million in Alberta King’s Printer sales; 

o $1.1 million in capital gains on asset sales; and 

o $0.8 million in revenue collected for Airport Entertainment Centres. 
• The remaining one per cent ($30.3 million) was generated from sources internal to the 

government, including the cost of providing shared services. 
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Expenses – Directly Incurred Detailed by Object (unaudited) 
 

 

 

 

 

 

 

 

2023
Budget Actual Actual

(Restated)

Salaries, wages and employee benefits 96,608$        93,985$   84,258$     
Supplies and services 47,635         45,263    32,812       
Grants 46,250         48,490    42,268       
Amortization of capital assets 18,100         16,034    17,471       
Other 6,133           5,982      5,309         

214,726$      209,754$ 182,118$   

2024

In thousands
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Expenses – Directly Incurred Detailed by Object (unaudited) 
 

• Salaries and wages were the ministry’s largest operating expense at $94.0 million, 
representing 45 per cent of the total expense and were primarily incurred in the provision 
of shared services to government ministries and in support of Alberta registries. 

• Supplies and services are $45.3 million of the total expense, out of which $30.3 million is 
funded by revenues received from ministries for mail services, print services, fleet 
management, and imaging services. 

• Grants totaled $48.5 million and comprises payments to the Horse Racing and Breeding 
Program, Airport Entertainment Centres, and gaming research and policy.  

• Amortization totaled $16.0 million and accounted for eight per cent of the ministry’s 
operating expense. Amortization is a non-cash expense representing the depletion or use of 
a capital asset. It is a proxy for the capital investment required to maintain and replenish 
assets owned by Service Alberta and Red Tape Reduction. These assets are used to deliver 
the department’s programs. 

• Other expenses of $6.0 million represent the remainder of the ministry’s expenses, which 
include the cost of postage, consumption of supplies inventories, and valuation adjustments. 
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Expenses by Program (unaudited) 
 

 

• $83.9 million is for Financial and Administrative Shared Services, of which $30.3 million is 
funded by revenues received from ministries for mail services, print services, fleet 
management, and imaging services. 

• $62.1 million is for Consumer and Registry Services, which includes consumer awareness 
and advocacy, Land Titles, Motor Vehicles, other registry services, and registries 
modernization. 

• $58.4 million is for Red Tape Reduction, Audit and Investigations which includes the Horse 
Racing and Breeding Renewal Program, audit and investigations, gaming research and 
policy, and RTR.  

• $5.3 million is for ministry support services.  
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Supplemental Financial Information 

Tangible Capital Assets (unaudited) 
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Tangible Capital Assets (Unaudited) 
 

  

Service Alberta and Red Tape Reduction’s $75.1 million tangible capital assets are comprised of: 

• the government’s vehicle fleet, valued at $40.8 million and includes over 3,700 vehicles; 

• registry application systems valued at $33.0 million, which enable the delivery of registry 
related services and information essential to the lives of Albertans; and 

• other assets worth $1.3 million that support the delivery of a range of administrative, 
business, and financial services to other departments, enabling the government to act as one 
coherent enterprise. 
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Statement of Credit or Recovery (unaudited) 
Department of Service Alberta and Red Tape Reduction 
Year Ended March 31, 2024 
In thousands 
 
The following has been prepared pursuant to Section 24(3) of the Financial Administration Act. 
 

 

  

Authorized

Horse Racing and Breeding Renewal Program (1) 45,750$           46,691$           941$                
Airport Entertainment Centres (2) 70                    49                    (21)                   
Shared Services (3) 18,250             17,334$           (916)                 
Residential Tenancy Dispute Resolution (4) 777                  1,038               261                  
Specialty License Plates (5) 500                  524                  24                    
Registry Data Information (6) 50                    16                    (34)                   

65,397$           65,652$           255$                

Financial Transactions Funded by Credit or Recovery
Shared Services (7) 4,200$             2,936$             (1,264)$            

4,200$             2,936$             (1,264)$            

-1

-2

-3

-4

-5 Fee collected for specialty licence plates that allows Albertans to show their support for charitable organizations. 

-6

-7 The Ministry receives revenue to replenish inventory for mail services. 

-8

The Residential Tenancy Dispute Resolution service offers landlords and tenants an alternative means of resolving disputes outside of court. The service is designed to 
be faster, less formal and less expensive than the courts.

The provision of special reports and bulk data transfer of registry data information is recovered through third party agreements.

Shortfall is deducted from current year's authorized spending.

Actual 
Revenue 

(Shortfall)(8)/ 
Excess

The Ministry receives revenue to recover the cost of providing standardized shared services. 

Horse Racing Alberta (HRA), a fixed percentage of slot revenue generated at Racing Entertainment Centres is granted to HRA to support operating and capital cost of 
race track facilities, breed improvement initiatives and purse enhancements. 

Airport Authorities, a fixed percentatge of video lottery terminal revenues generated at Airport Entertainment Centres is granted to the participating Aitport Authorities.
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Lapse/Encumbrance (unaudited)  
Department of Service Alberta and Red Tape Reduction 
Year Ended March 31, 2024 
In thousands 

  

Adjusted Over 
Voted Supplementary Voted Voted Expended

Estimate (1) Estimate Adjustments (2) Estimate Actuals (3) (Unexpended)

795$          -$                     -$                    795$       677$       (118)$              
820            -                       -                     820         762         (58)                 

3,279         -                       -                     3,279      3,387      108                
4,894         -                       -                     4,894      4,826      (68)                 

6,660         -                       -                     6,660      10,287     3,627              
20,571        -                       -                     20,571     18,344     (2,227)             

2.3 Motor vehicles 15,603        2,812              18,415     21,465     3,050              
2.4 Other Registry services 7,583         7,583      5,967      (1,616)             
2.5 Registries Modernization 7,327         7,327      1,374      (5,953)             

57,744        -                       2,812              60,556     57,438     (3,118)             

3.1 Red Tape Reduction 1,710         -                       -                     1,710      1,183      (527)               
3.2 Audit and Investigations 7,954         -                       -                     7,954      8,016      62                  
3.3 Gaming Research and Policy 2,107         2,107      2,152      45                  
3.4 Horse Racing and Breeding Renewal Program 43,750        2,000              45,750     46,691     941                
3.5 Airport Entertainmemnt Centres 1,000         (930)                70           49           (21)                 

56,521        -                       1,070              57,591     58,090     499                
Program 4 - Financial and Administrative Services 

4.1 Procurement services 12,724        -                       -                     12,724     12,702     (22)                 
4.2 Financial and Employee Services 14,673        -                       -                     14,673     15,875     1,202              
4.3 Central Logistics 31,370        -                       -                     31,370     29,083     (2,287)             
4.4 FOIP Operations and King's Printer 12,608        -                       12,608     9,841      (2,767)             

71,375        -                       -                     71,375     67,502     (3,873)             
190,534      -                       3,882              194,416   187,856   (6,560)             

-                -                     -             -                     
190,534$    -$                     3,882$             194,416$ 187,856$ (6,560)$           

(6,560)$           
Capital Investment Vote By Program

28,689        -                       -                     28,689     19,553     (9,136)             

42           42                  
Program 4 - Financial and Administrative Shared Services -                     

16,831        -                       (1,906)             14,925     14,109     (816)               
Total 45,520        -                       (1,906)             43,614     33,704     (9,910)             

-                     -             -                     
-$               -$                     -$                    -$            -$            -$                   

-$                   
Financial Transactions Vote By Program

4.2 Financial and Employee Services 400            400$       (400)$              
4.3 Central Logistics 5,100         5,100      3,185      (1,915)$           
4.4 FOIP Operations and King's Printer -                       -                     -             429         429                

5,500         -                       -                     5,500      3,614      (1,886)             
(1,264)             (1,264)     1,264              

5,500$        -$                     (1,264)$            4,236$     3,614$     (621)$              
(621)$              

Contingency Vote By Program
-$               -$                     -$                    -$            -$            -$                   
-$               -$                     -$                    -$            -$            -$                   

-$                   

Credit or Recovery Shortfall

(Lapse)/Encumbrance

Program 1
Total
(Lapse)/Encumbrance

3.2 Audit and Investigations 

4.3 Central Logistics

Credit or Recovery Shortfall

(Lapse)/Encumbrance

Program 4 - Financial and Administrative Shared Services

Total

Credit or Recovery Shortfall

(Lapse)/Encumbrance

Department Capital Acquisitions
Program 2 - Consumer and Registry Services

2.5 Registries Modernization
Program 3 - Red Tape Reduction

1.3 Corporate Services

Program 2 - Consumer and Registry Services
2.1 Consumer Awareness and Advocacy
2.2 Land Titles

Program 3 - Red Tape Reduction, Audit and Investigations, and Gaming

Total

Expense Vote By Program

Operating Expense In thousands
Program 1 - Ministry Support Services

1.1 Minister's Office
1.2 Deputy Minister's Office
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Lapse/Encumbrance (unaudited)…Continued  
 

(1) As per “Expense Vote by Program,” “Capital Investment Vote by Program” and “Financial 
Transaction Vote by Program” page 195 of the 2023-24 Government Estimates. Programs 3.3, 3.4, 
and 3.5 reflect adjustments from Government Re-organization page 3 of the 2023-24 
Supplementary Supply Estimates. 
  

(2) Adjustments include encumbrances, capital carry over amounts, transfers between votes, credit or 
recovery increases approved by Treasury Board and credit or recovery shortfalls. An encumbrance 
is incurred when, on a vote by vote basis, the total of actual disbursements in the prior year exceed 
the total adjusted estimate. All calculated encumbrances from the prior year are reflected as an 
adjustment to reduce the corresponding voted estimate in the current year.   

 
Adjustments also include supply vote transfers for "Contingency" as approved by the Lieutenant 
Governor in Council under the direction of the President of Treasury Board and Minister of Finance. 
The Contingency supply vote consists of a provisional funding authority transferable to any 
ministry. Upon approval by the Lieutenant Governor in Council, the President of Treasury Board and 
Minister of Finance may either spend or transfer all or a portion of this supply vote to another 
minister for public emergencies, disasters or unanticipated costs.      

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
(3) Actuals exclude non-voted amounts as no cash disbursement is required (non-cash amounts), or 

because the Legislative Assembly has already provided the funding authority pursuant to a statute 
other than an appropriation act. Non-cash amounts (such as amortization, valuation adjustments, 
and other provisions are excluded as these amounts do not require any expenditure or 
payment of public money. Year-end expense accruals & payables which will immediately require a 
cash outlay (payment of public money) to settle or otherwise extinguish the liabilities are included 
in Actuals. 
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Payments Based on Agreements (unaudited) 
Department of Service Alberta and Red Tape Reduction 
Year Ended March 31, 2024 
In thousands 
 

The Ministry has entered into agreements with Service Canada, Statistics Canada and the Canada 
Revenue Agency for the sharing of vital event data between federal and provincial organizations. 
The Ministry has also entered into agreements with Employment and Social Development Canada, 
Service Canada and the Canada Revenue Agency for printing and collating costs of vital event 
information.  

Costs based on these agreements are incurred by the Ministry under the authority in Section 25 of 
the Financial Administration Act. Accounts payable includes $90 (2023: $42) relating to payments 
based on agreements. Amounts paid based on these agreements total $170 (2023: $569). 
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Public Interest Disclosure (Whistleblower Protection) Act  
Year Ended March 31, 2023 

Section 32 of the Public Interest Disclosure (Whistleblower Protection) Act reads: 

32(1)     Every chief officer must prepare a report annually on all disclosures that have been made to 
the designated officer of the department, public entity or office of the Legislature for which 
the chief officer is responsible. 

    (2)      The report under subsection (1) must include the following information: 

(a) the number of disclosures received by the designated officer, the number of    
disclosures acted on and the number of disclosures not acted on by the designated 
officer; 

(b) the number of investigations commenced by the designated officer as a result of 
disclosures; 

(c) in the case of an investigation that results in a finding of wrongdoing, a description of 
the wrongdoing and any recommendations made or corrective measures taken in 
relation to the wrongdoing or the reasons why no corrective measure was taken. 

    (3)     The report under subsection (1) must be included in the annual report of the department, 
public entity or office of the Legislature if the annual report is made publicly available. 

 

There were two disclosures of wrongdoing filed with the Public Disclosure Office for Service 
Alberta and Red Tape Reduction between April 1, 2023 and March 31, 2024. After reviewing both 
disclosures, the Public Disclosure Office determined an investigation was not warranted on either 
disclosure and the files were closed. 
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