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Thursday, June 15, 9:00 a.m. – 6:30 p.m. 

Introduction 

The meeting of the Ministerial Panel on Child Intervention was held in Edmonton in the Federal 

Building, on traditional Treaty 6 territory. Elder Elsie Paul led a prayer to start the meeting.  

The Chair acknowledged those members of the public present and thanked them for their attendance 

and for sharing their views. She reminded them that while questions would not be taken from the floor, 

they could continue to submit their views to CIPanel.questions@gov.ab.ca or on-site through a written 

submission to the Panel. The potions of the meeting open to the public were supported through an 

audio livestream and the archive is available on the Panel website: childinterventionpanel.alberta.ca.   

Panel Members Present: 

Chair Deborah Jabbour, MLA for Peace River  

Maria Fitzpatrick, MLA for Lethbridge-East 

Nicole Goehring, MLA for Edmonton-Castle Downs 

Graham Sucha, MLA for Calgary-Shaw  

Dr. David Swann, Liberal, MLA for Calgary-Mountain View   

Jason Nixon, Wild Rose, MLA for Rimbey-Rocky Mountain House-Sundre  

Greg Clark, Alberta Party, MLA for Calgary-Elbow 

Ric McIver, Progressive Conservative, MLA for Calgary-Hayes (by teleconference) 

Lorne Dach, MLA for Edmonton-McClung, for Heather Sweet, MLA for Edmonton-Manning  

Cameron Westhead, MLA for Banff-Cochrane 

Dr. Peter Choate, MSW, PhD, Mount Royal University  

Bruce MacLaurin, MSW, University of Calgary  

Dr. Patti LaBoucane-Benson, PhD, Native Counselling Services of Alberta 

Tyler White, CEO, Siksika Health Services 

Presentations 

Presentation: Technical Overview of Foster Care and Kinship Care: Joni Brodziak, Executive Director, 

Policy, Practice and Program Development, Children’s Services, and 

Angela Ross, Manager, Reunification Supports, Children’s Services (PowerPoint presented) 

Ms. Brodziak and Ms. Ross provided an overview of foster and kinship care in Alberta, and provided 

answers to questions the Panel had posed in the past. Points of interest included the following: 

 Ultimately, the goal of care is to safely reunite children with families, if possible, and to ensure 

those in care live in culturally appropriate homes. 

mailto:CIPanel.questions@gov.ab.ca
https://www.alberta.ca/child-intervention-panel.aspx
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 There are approximately 2,050 children in temporary care; 5,000 in permanent care. 

 69% of children in care are Indigenous; 40% of caregivers identify as Indigenous.  

 51% of children in care are in foster care; 27% are in kinship care, the remainder in other 

placements like group or treatment care. 

 Both foster and kinship care have the same screening and approval processes. 

 Supports include support plans, a designated worker, and a per diem per child. 

 There is also training for caregivers. Caregivers are reimbursed for expenses associated with 

training (e.g., travel). 

 Kinship care includes extended family or persons with significant relationships with the family. 

 In last 10 years, kinship care has increased from 373 to 1,700 homes. 

 Unlike foster care, kinship care allows for the placement of a child prior to completion of 

screening and assessment activities. 

 Foster care is often used when there are no available kinship providers or a child’s needs may 

be greater than kinship can provide. 

Panel members had numerous questions, particularly related to cultural training. Presenters noted that 

training could be more culturally responsive. Regarding Indigenous children, specifically, the ministry 

has piloted new sessions in May and is working on an updated curriculum.  

Presenters were asked about the statutory requirement for kinship care. They advised that it is a broad 

statement of intent, included in “other matters for consideration.” The ministry must consider kinship 

arrangements but it isn’t a statutory requirement.  

When asked what additional supports for families would be priorities, presenters indicated: financial, 

training, and mentorship. Foster families and kinship families receive the same per diem supports but 

foster families get additional funding for skills training they are required to take.  

Presentation: Alberta Foster Parent Association and ALIGN:  Rhonda Barraclough, Executive Director, 

ALIGN Association of Community Services, and Melissa Gee, Alberta Foster Parent Association (PPT 

presentation) 

The presentation provided information on: Who are foster caregivers? What works well? What are some 

of the worries and recommendations? 

The presenters identified the following signs of success for children in foster care: Signs of Safety 

program is working well; more youth in care are graduating from high school; collaborative service 

delivery is supportive; and there are more successful transitions to adulthood. 
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They raised the following concerns from the perspective of their agencies: 

 Collaboration: Sometimes the role of all the players at the table is unclear and who is 

responsible for decisions made. There needs to be more open conversations amongst the whole 

team regarding expectations and connections. 

 Complexity of needs: Causes difficulty of placement and dealing with behavioural issues. There 

are not enough therapeutic supports for children/youth in care.  

 Communication: Often foster parents lack awareness of what has happened to the child once 

the child has moved homes; lack involvement in planning moves. 

 Provincial policy and practice: Inconsistency of practice aligned with policy across the province; 

inconsistency in expectations of licensing.  

 The need for more caregivers. 

 Training of caregivers: Need the right kind of training for those dealing with complex care 

cases. Need distance education opportunities. 

 Transitioning: Mostly to adulthood, but also from home to home. This has been the biggest 

worry of the agency. There is a need to adopt a perspective that young people should be 

connected to their caregivers and stay with them as they move to adulthood. 

 Kinship caregivers are sometimes unaware of the complexities of serving as a kinship caregiver, 

or of the supports available to them.  

 Indigenous children in care and planning: Cultural care specialists for foster caregivers could 

help caregivers make connections in Indigenous communities. 

Presenters suggested the Panel focus on more supports, training and ability to build connections. 

Caregivers identified that ten sessions of therapy are not enough for children with issues of trauma. 

Additionally, an area of concern is support for caregivers who take babies into their home, given babies 

require support 24 hours a day. 

Presentation: Privacy and Transparency: Bryce Stewart, Assistant Deputy Minister, Budget Development 

and Reporting Division, Treasury Board and Finance, and Joni Brodziak, Executive Director, Policy, 

Practice and Program Development, Children’s Services (PPT presentation) 

The presentation focused on the 2014 Roundtable and its recommendations related to privacy, and 

learnings. 

No formal evaluation has occurred, but feedback has been received from families. Some families are 

concerned and upset that they must apply to keep their child’s name out of the media. Some families 

want to tell their story, and are doing so.  
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A Panel member suggested that we have shifted the burden of responsibility related to publication to 

the grieving family. Not only must they apply as soon as possible, they must apply yearly for the 

remainder of their life. In an attempt to empower families, we have disempowered them. There was 

also a sentiment that if the roundtable considered all the contextual factors considered today, the 

decisions may have been different. 

The Panel asked the Secretariat to consult with Alberta Justice and Solicitor General as to whether there 

are other options. Also, it was suggested the family mediators may be able to help with decision-

making, and perhaps the timing around publication/application for a ban could be extended in respect 

for those who are grieving. 

Discussion 

Discussion of Learnings: Damien Traverse, Community Development Officer, Culture and Tourism 

The Panel updated its criteria for decision-making, including child safety and empowerment of the 

family, community and cultural environments, empowering frontline works to speak openly, ongoing 

assessment and change, due diligence, SMART criteria and cross-ministry alignment, best practices, 

transformation and decolonization, trauma and restorative practice, social determinants of health and 

a comparison to child intervention data, and better understanding of underlying causes. 

The Panel also identified and discussed a number of areas including: 

 The child is not the centre of focus and should be. 

 Responsibilities are paperwork heavy and the worker’s attention isn’t the child in need. 

 Economic disparities. 

 High turnover and fewer people being foster parents. 

 Colonization. 

 Need to share more successes and we tend to have a reactive system. 

 Issues with kinship. 

 Staffing and capacity: need for more staff in certain areas to support foster care, investigations, 

and different programs. 

 The system lacks understanding. 

 Multi-systemic issues. 

 Lack of understanding of Indigenous cultures; painting them with the same brush. 

 Only hearing about negatives and risk adverse. 

 Inconsistent application across the province; different thresholds of when to act for different 

regions.  
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 Complicating factors of maltreatment. 

 Contradicting stories in terms of positive and negative experiences. 

 Mixed feelings about the collaborative service models. 

 Disparities between different cultural communities. 

 Collaborative service as an incubator for new practice moving the system forward vs a new 

thing that is not working, slowing the system down, and people are frustrated about moving 

within it. 

 Safety vs keeping families together (different priorities). 

 On one hand there is Indigenous participation, leadership and voice, on the other there is 

tokenism. 

 Understanding urgent response vs chronic cases. 

 Challenges with provincial vs federal roles. 

 Federal vs provincial priorities for funding. 

 Challenges with the families right to privacy and the public’s need to know. 

Engagement of Foster Parents and Kinship Caregivers with Lived Experience (in-camera): Damien 

Traverse, Community Development Officer, Culture and Tourism 

In-camera. No notes or audio-streaming. 

Next Steps 

The next meeting will be held June 22, at the Federal Building, 9820 – 107 Street NW, in Edmonton 

from 9:00 a.m. – 4:30 p.m. The sessions between 11:00 a.m. – 3:00 p.m. and 3:30 – 4:30 p.m. will be 

held in camera. Staff and public are welcome to attend from 9:00 – 11:00 a.m. and 3:00 – 3:30 p.m.  

Additional dates and locations will be posted prior to the meetings.  

The website, childinterventionpanel.alberta.ca, and e-mail, CIPanel.questions@gov.ab.ca, continue to 

be available for the public to get information and/or make submissions to the Panel.  

 

https://www.alberta.ca/child-intervention-panel.aspx
mailto:CIPanel.questions@gov.ab.ca

