
 
 

1 | P a g e  
June 22, 2017 

M I N I S T E R I A L  PA N E L  O N  C H I L D  IN T E R V E N T I O N   
M E E T I N G  S U M M A R Y  

 

Wednesday, June 14, 9:00 a.m. – 5:00 p.m. 

Introduction 

The meeting of the Ministerial Panel on Child Intervention was held in Edmonton in the Federal 

Building, on traditional Treaty 6 territory. Elder Wil Campbell led a prayer to start the meeting.  

The Chair acknowledged those members of the public present and thanked them for their attendance 

and for sharing their views, she reminded them that while questions would not be taken from the floor 

they could continue to submit their views to CIPanel.questions@gov.ab.ca or on-site through a written 

submission to the Panel. The potions of the meeting open to the public were supported through an 

audio livestream and the archive is available on the Panel website: childinterventionpanel.alberta.ca.  

 

Panel Members Present: 

Chair Deborah Jabbour, MLA for Peace River  

Maria Fitzpatrick, MLA for Lethbridge-East 

Nicole Goehring, MLA for Edmonton-Castle Downs 

Graham Sucha, MLA for Calgary-Shaw  

Dr. David Swann, Liberal, MLA for Calgary-Mountain View  

Jason Nixon, Wild Rose, MLA for Rimbey-Rocky Mountain House-Sundre (by teleconference) 

Greg Clarke, Alberta Party, MLA for Calgary-Elbow  

Ric McIver, Progressive Conservative, MLA for Calgary-Hayes 

Heather Sweet, MLA for Edmonton-Manning (by teleconference) 

Cameron Westhead, MLA for Banff-Cochrane 

Dr. Peter Choate, MSW, PhD, Mount Royal University  

Bruce MacLaurin, MSW, University of Calgary  

Dr. Patti LaBoucane-Benson, PhD, Native Counselling Services of Alberta 

Tyler White, CEO, Health, Siksika First Nation 

Presentations 

Presentation: Family Centered Practice, Model Healing, Restorative Practice, and Reconciliation: Dr. Patti 

LaBoucane-Benson, PhD 

Dr. Laboucane-Benson’s presentation built on the previous day’s presentation about the origins of 

historic trauma and its impacts. Today’s presentation focused on building family and community 

resilience. The principles of doing so include reclaiming an interconnected worldview, reconciling 

relationships (internal and external) damaged by colonization, and self-determination. 

mailto:CIPanel.questions@gov.ab.ca
https://www.alberta.ca/child-intervention-panel.aspx
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The Native Counselling Service Agency’s family reconciliation program was described. It uses circles to 

come together to teach about the safety and well-being of children. The goal of the circle is to draw on 

the expertise of individuals and families, as well as Elders. 

Dr. Laboucane-Benson provided examples of community-based healing programs that have been 

tremendously successful in terms of community healing, reducing abuse and reducing incarceration. 

The examples came from Hollow Water First Nation in eastern Canada, which used a healing circle to 

address sexual abuse in the community, and the Mamowichihitowin Program in Hinton, which used a 

medicine wheel model. In the latter example, the goal was to stop the intergenerational transmission of 

historic trauma and its impacts (including sexual abuse). 

In response to questions, both Dr. Laboucane-Benson and Tyler White (CEO Siksika Health) indicated 

that many programs are devised in a way that is comparable to a “man on a white horse” coming to 

“save” Indigenous communities are problematic and ineffective. What is needed are community-driven 

solutions focused on reconciliation and based on community values, traditions and beliefs, with 

government acting as a partner. Mr. White noted that many Indigenous communities are building their 

own processes. Over time, they have created some very interesting partnerships with government and 

industry. They don’t expect government to save them; they must do it themselves. 

Dr. Laboucane-Benson noted that there are pockets of change in the child intervention system now, 

particularly related to restorative practice. Foster parents are receiving cultural training and information 

related to historical trauma. They increasingly see themselves as working towards restoring Indigenous 

families and communities.  

Presentation: Non-government organization (in-camera) 

This portion of the meeting was held in-camera as per the request of the agency.  

Presentation: Child and Youth Services Council for Quality Assurance (CQA): Donna Boulanger, Chair, 

Council of Quality Assurance, and Gayla Rogers, Council Member, Council of Quality Assurance 

Boulanger and Rogers provided their insights about early intervention and the role of the CQA going 

forward. Their recommendations emphasized the value of an internal, multidisciplinary quality 

assurance council, upstream thinking, oversight, data analysis, and recommendation implementation. 

The presenters were asked about how they would address these issues as an internal body, and how 

that would be different from the Child and Youth Advocate. They were asked about applying an 

Indigenous lens to their work.  



 
 

3 | P a g e  
June 22, 2017 

M I N I S T E R I A L  PA N E L  O N  C H I L D  IN T E R V E N T I O N   
M E E T I N G  S U M M A R Y  

 

Presentation: Office of the Child and Youth Advocate (presentation material provided to Panel 

members/special report video): Del Graff, Child and Youth Advocate, and Randy Baker, Child and Youth 

Advocate 

The Advocate reviewed the findings of Voices of Change, a special report of the Child and Youth 

Advocate, which made the following recommendations: 

 Develop a new relationship with Indigenous communities based on increased levels of self-

determination and support. 

 Provide resources and support for Indigenous communities to ensure delivery of child welfare 

services. 

 Improve effectiveness of child welfare service delivery by ensuring a strengths-based approach 

within an Indigenous context. 

 Develop a multi-year plan for addressing overrepresentation and report regularly to the 

legislature. 

Panel members posed questions and suggested options for greater Indigenous involvement in the child 

intervention system. Some ideas included: 

 A statutory director for Indigenous child intervention. 

 Inclusion of Indigenous scholars and their work in the child intervention system. 

 A discussion was had about the appropriateness of parallel legislation for Indigenous people, 

and how the current system keeps children safe, and the role of Indigenous leadership in the 

care of Indigenous children. 

Presentation: ALIGN Association of Community Services: Rhonda Barraclough, Executive Director, ALIGN 

Association of Community Services, Bruce Armson, President, ALIGN Association of Community 

Services, and Anton Smith, ALIGN member and group care representative 

The presenters provided information on group homes, and the role of the ALIGN Association of 

Community Services. ALIGN has been around for 50 years representing child welfare and family service 

providers. Presenters recommended the following improvements to the system: 

 A reformed funding model 

 Implementation of community and collaborative service delivery 

 Subsidized and supported kinship and guardianship 

 Advancement of post-care services; evidence-based supported practices 

 A more inclusive look at poverty, homelessness, and mental health 

 Systemic leadership challenges 
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 Cross-ministry work related to mental health, poverty and homelessness 

 Need to indigenize the system 

 A federal Children’s Commissioner 

Presenters were asked how Indigenous culture is integrated into group homes. It was noted that 50 per 

cent are Indigenous, and most residential care is working from an ecological model – ways of 

connecting young people to the land and their cultures.  

Presentation: Child Advocacy Centres: Bonnie Johnston, Executive Director, Sheldon Kennedy Child 

Advocate Centre, and Kimberly Clarke, Zebra Child Protection Centre 

The presenters discussed the role of child advocacy centres in cases of child abuse in Alberta. The 

centres have integrated services and work closely with First Nations. The centres deal with the 15 per 

cent of child intervention cases that require wrap-around services. A diverse range of expertise is 

brought together to investigate abuse, help children heal and hold offenders accountable.  

Presentation: Métis Child and Family Services: Don Langford, Executive Director, Métis Child and Family 

Services 

Mr. Langford provided an overview of his organization, which works to ensure children receive 

culturally sensitive programs and services. The agency provides eight interconnected programs 

including, but not limited to, family services, family violence program, justice program, community 

follow-up program and foster care/kinship care. He expressed frustration over ongoing and recent 

department changes of staff and priorities.  

Mr. Langford said there needs to be a focus on families, and a move away from outcomes-based 

service delivery (collaborative service delivery).  

Presentation: Alberta College of Social Workers: Lynn Labrecque King, Executive Director and Registrar, 

Alberta College of Social Workers 

Ms. King made recommendations regarding qualifications of frontline staff and professional regulation, 

working conditions, funding disparities for Indigenous child welfare agencies, and evidence-informed 

best practices. Ms. King emphasized that child poverty and neglect is a primary driver of involvement 

in child intervention, and that a focus on these issues is critical. 
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Next Steps 

The next meeting will be held on June 15, at the Federal Building, 9820 – 107 Street NW in Edmonton 

from 9:00 a.m. – 6:30 p.m. The sessions between 4:30 – 6:30 p.m. will be held in camera. Staff and 

public are welcome to attend from 9:00 – 4:30 p.m.  

Additional dates and locations will be posted prior to the meetings.  

The website, childinterventionpanel.alberta.ca, and e-mail, CIPanel.questions@gov.ab.ca, continue to 

be available for the public to get information and/or make submissions to the Panel.  

https://www.alberta.ca/child-intervention-panel.aspx
mailto:CIPanel.questions@gov.ab.ca

