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Tuesday February 28, 2017 – 9:00am to 4:00pm 

  

Introduction 
The fourth meeting of the Ministerial Panel on Child Intervention was held at the Federal 

Building on traditional Treaty 6 territory.  

Elder Gloria Laird provided the panel with a history of her family in Alberta and explained her 

Metis heritage; the Elder reflected on the power of prayer in the healing, connection, 

understanding and awareness and offered an opening prayer for the panel and members of the 

public.  

Elder Laird spoke of her work as an Aboriginal Resource Consultant with Yellowhead Youth 

Centre, a facility for children in care, and her experience with the wisdom committee and 

Mental Health Boards. The Elder talked of concerns for access to and anonymity when engaging 

with resources in smaller communities; particularly mental health services, and shared her 

personal experience with mental health. The Elder reminded the panel that often Indigenous 

people view mental health through a different cultural lens and that access to traditional healers 

is critical to supporting Indigenous peoples. The Elder acknowledged the work of the panel and 

asked them to consider traditional knowledge, wisdom, medicines and supports as part of their 

deliberations including the knowledge and wisdom of Elders and the grandmothers and 

grandfathers who have much to share.  

The Chair acknowledge those members of the public present and reminded them that while 

questions would not be taken from the floor they could continue to submit their views to 

CIPanel.submissions@gov.ab.ca or on-site through a written submission to the panel. Nine 

members of the public attended this session, compared to 37 on February 2, 11 on February 9, 

and 21 on February 22, 2017. This meeting was supported through an audio livestream 

available on the panel website childinterventionpanel.alberta.ca.   

The Panel heard a presentation and had an opportunity to ask questions about the cross-

jurisdictional scan of child death review mechanisms or processes across Canada and the child 

intervention Internal Child Death and Serious Incident Review (ICDSIR) process. This was 

followed in the afternoon by an overview from the Children’s Services Secretariat of what has 

been presented to date and a facilitated conversation to support the panel as they move 

forward into to the next stage of developing recommendations related to the child death review 

process.   

 

 

 

 

 

 

mailto:CIPanel.submissions@gov.ab.ca
https://www.alberta.ca/child-intervention-panel.aspx
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Panel Members Present: 

Chair Deborah Jabbour, NDP MLA for Peace River  

Cameron Westhead, MLA for Banff-Cochrane  

Maria Fitzpatrick, MLA for Lethbridge-East 

Nicole Goehring, MLA for Edmonton-Castle Downs 

Graham Sucha, MLA for Calgary-Shaw 

Heather Sweet, MLA for Edmonton-Manning 

Jason Nixon, Wildrose caucus, MLA for Rimbey-Rocky Mountain House-Sundre 

Prab Gill, MLA for Calgary-Greenway (for Ric McIver) 

Dr. David Swann, Leader, Alberta Liberal caucus, MLA for Calgary-Mountain View 

Greg Clark, Leader, Alberta Party caucus, MLA for Calgary-Elbow 

Dr. Patti LaBoucane-Benson, PhD, Native Counselling Services of Alberta 

Bruce MacLaurin, MSW, University of Calgary 

Absent: Dr. Peter Choate, MSW, PhD, Mount Royal University 

 

Key Decisions 

The Panel identified areas of information or knowledge outstanding to support the development 

of recommendation to support the Terms of Reference for phase one of the Ministerial Panel on 

Child Intervention specifically to: 

 Identifying recommendations to streamline and strengthen the child death review 

process, including receiving updates on the status of all internal reviews.  

 Identifying which agency should have primary authority for conducting these reviews. 

 Examining internal communications protocols to ensure timely access to information for 

relevant agencies; 

 Developing possible criteria for which deaths would be reviewed. This could include all 

children, all children in care, all children receiving child intervention services or some 

combination of the above.  

 Making recommendations for legislative changes. 

In addition to areas of information determined to be needed the panel was able to identify six 

key areas or issues related to the child death review system in Alberta and the characteristics of 

those core issues. These areas will be reviewed again as the panel moves forward with their 

deliberations in this iterative process.  

Panel members also confirmed the agenda items for the next meeting including a presentation 

on Information Sharing and presentations from the Indigenous community. 
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Presentations 
Children’s Services Cross-Jurisdictional Scan Child Death Reviews:  

Elden Block, Provincial Director, Child Intervention 

Elden Block acknowledged the prayer and wisdom of Elder Laird and that the meeting was being 

held on traditional Treaty 6 territory. The panel was provided the results of a cross jurisdiction 

review of child death review processes for children receiving services across Canada. This 

information was developed through previous reviews, information publicly available online and 

through conversations with members of the Directors of Child Welfare table, of which the 

Provincial Director is an active member. Processes related to receiving or having received 

services, provincial Advocates or Representatives and the Chief Medical Examiner or Coroner 

were reviewed. The panel was advised that direct comparison across provinces and territories is 

a challenge due to differences in legislation, varying ages for service delivery, multiple 

processes and supports; but that each jurisdiction did share a common focus on quality 

assurance and continuous improvement as a result of reported tragic events. Elements of the 

child death review processes were discussed including the criteria and form of different review 

processes.  

The Internal Child Death and Serious Incident Review (ICDSIR) process (presented at the first 

meeting February 9, 2016) was profiled with an increased emphasis on the data related to child 

deaths in Alberta for children receiving services, the criteria for consideration to move forward 

to a statutory review and the focus on the 11 files selected to date for statutory review – safe 

sleep in parental care and deaths of children returned to parental or familiar care. The 

Provincial Director has spoken directly with leadership in the service delivery areas where the 

reviews will be completed (Delegated First Nation Agencies (DFNA) and regional service delivery) 

and will be looking to leadership in these areas to support engagement in a meaningful and 

culturally supportive and appropriate manner. Any findings and recommendations will be made 

public, as will progress in recommendation implementation, to support policy and practice 

development and enhancement, where identified.  

During the discussion with panel members a number of items were identified for follow up 

including cross-jurisdictional information on leading practice related to the right balance 

between privacy/confidentiality and public transparency, data analysis that supports manner of 

death by age, information related to the 11 cases identified for statutory review and what other 

reviews may already have been completed on the same child deaths, information on the review 

type/purpose – quality over a more objective review process, information on staff culture and 

morale (phase 2), and information to support that the recommendations implemented to date 

have reduced the overall number of deaths of children receiving services. 

 

 

 

http://www.humanservices.alberta.ca/abuse-bullying/17698.html
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Current State, Learnings to Date: 

Sheryl Fricke, Secretariat 

The panel was provided a high-level overview of the information presented to date including:  

 Presentations: 

o Privacy 101 o Child Intervention Overview 

o Children’s Services Internal Child 

Death and Serious Incident Review  

o Office of the Chief Medical 

Examiner 

o Alberta Health Services o Council for Quality Assurance 

o Office of the Child and Youth 

Advocate 

o Edmonton Police Services 

o RCMP o Alberta Fatality Review Board 

o Family Violence Death Review 

Committee 

o Children’s Services 

Recommendation Approach 

o Child Death Review Process and 

Child Death Case Reviews 

o Cross-jurisdictional scan on Child 

Death Review processes in Canada 

 

 Comprehensive e-binders,  

 Meeting binders with background information,  

 Recommended reading from panel members,  

 Facilitated Community Conversation and  

 The forth coming information requests to support deliberation in phase 1.   

Next steps include determining what additional information on the current state of the child 

death review processes for the death of a child receiving services is needed to support the 

panel and for the panel to begin to identify key issues to support the development of 

recommendations as noted in the approved Terms of Reference.  

 

Panel Discussion – What we Heard: 

Facilitator: Damien Traverse, Culture and Tourism 

The majority of the afternoon was an interactive facilitated process to assist the panel in 

reflecting on the information received to date and identify key issues for the panel’s 

consideration. This iterative process supported the first panel wide discussion on their views 

and beliefs about the child death review system and supported a collective understanding of the 

issues at hand, characteristics of the identified issues and provided a first blush of areas for 

further consideration.  
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Key issues included multiple review process with duplication and communication barriers; the 

need for inclusion of Indigenous voices and meaningful engagement in the review process for 

families, inclusive of all cultures; development of a clear outcome that supports meaningful, 

measureable change with collaboration and clear accountability for the process, the outcome 

and to the public; making sure that all stakeholders are supported through the child death 

review process while being supported to lend their voice- including organizational support and 

a culture of openness; the balance of privacy and accountability so that families who have lost a 

child feel able to share what they wish and the public has confidence that the system is 

responsive and accountable; and the need for a cross-ministry collaboration and leadership to 

review child death and implement meaningful recommendations.  

Although this is the first step towards the determination of key areas of focus and issue 

identification to support the phase one Terms of Reference outcomes, the panel confirmed 

common ground and areas of agreement, and noted this shift to deliberation was positive and 

progress was made. Items identified by the panel as critical to support them moving forward 

included an understanding of the frontline experience with a review of the death of a child 

receiving services – what it looks like, feels like and how decisions are made while making sure 

that staff are free to talk with the panel about the system with no repercussions; an 

understanding of what will make the recommendation implementable – what barriers may be, 

real or perceived, to the implementation of recommendations of the panel; input from the 

Indigenous community on how to engage in or conduct child death reviews; hearing from a 

family who has been through a death review process to get a better understanding, from their 

perspective, what the review process is like; a summary of the public submissions to date that 

related to phase one; mapping of the overlap between the current review bodies including what 

is essential and what is duplication; a timeline of the gaps or barriers to completing timely 

reviews; and information on what is the right mix of transparency so the public sees system 

accountability and the family has privacy, should they choose.   

 

Overview: 

Common areas of discussion for the panel members included the duplicative nature of the 

multiple reviews, barriers to sharing information or effective communication among review 

bodies and a need for greater emphasis on Indigenous peoples, cultural relevancy, and 

empathetic processes that are reflective of the needs of the impacted family and community. As 

confirmed with the discussion related to next week’s meeting, the panel will be receiving 

additional information on information sharing and meeting with Indigenous partners and 

service delivery representatives which may support many of their identified outstanding needs. 

Additionally previous Requests for Information will be made available. A detailed summary of 

the facilitated discussion will be provided back to panel members for validation and to support 

their ongoing deliberation and recommendation development.  
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Next Steps 

The next meeting will occur across two days to support panel member’s obligations to the 

sitting of the legislature. The panel will meet Monday, March 6, 2017 from 3pm to 8pm and 

Tuesday March 7, 2017 from 9am to 12pm in the Grassland Room of the Federal Building 

9820-107 Street NW, Edmonton.  

Additional meeting dates to for phase 1 include: 

 Thursday March 16, 2017 9am-12pm and 3pm to 8pm 

 Thursday March 30, 2017 9am – 4pm 

 Thursday April 6, 2017 9am-12pm and 3pm to 8pm 

Location to be confirmed prior to each meeting. 

The website childinterventionpanel.alberta.ca and e-mail CIPanel.submissions@gov.ab.ca 

continue to be available for the public to get information and/or make submissions to the 

Panel.  

https://www.alberta.ca/child-intervention-panel.aspx
mailto:CIPanel.submissions@gov.ab.ca

