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Wednesday, June 7, 3:30pm - 7:00pm 

 

Introduction 
The meeting of the Ministerial Panel on Child Intervention was held in Edmonton in the Federal 

Building, on traditional Treaty 6 territory. Elder Russell Auger led a prayer to start the meeting. 

The Chair acknowledged those members of the public present and thanked them for their attendance 

and for sharing their views, she reminded them that while questions would not be taken from the floor 

they could continue to submit their views to CIPanel.questions@gov.ab.ca or on-site through a written 

submission to the Panel. The meeting was supported through an audio livestream and the archive is 

available on the Panel website, childinterventionpanel.alberta.ca.  

Panel Members Present: 

Chair Deborah Jabbour, MLA for Peace River  

Maria Fitzpatrick, MLA for Lethbridge-East 

Nicole Goehring, MLA for Edmonton-Castle Downs 

Graham Sucha, MLA for Calgary-Shaw  

Cameron Westhead, MLA for Banff-Cochrane (via teleconference) 

Dr. David Swann, Liberal caucus, MLA for Calgary-Mountain View (via zoom videoconference) 

Jason Nixon, Wild Rose caucus, MLA for Rimbey-Rocky Mountain House-Sundre (via teleconference) 

Greg Clarke, Alberta Party caucus, MLA for Calgary-Elbow (via zoom videoconference) 

Ric McIver, Progressive Conservative caucus, MLA for Calgary-Hayes (via teleconference) 

Heather Sweet, MLA for Edmonton-Manning  

Dr. Peter Choate, MSW, PhD, Mount Royal University  

Bruce MacLaurin, MSW, University of Calgary  

Dr. Patti LaBoucane-Benson, PhD, Native Counselling Services of Alberta 

Tyler White, CEO, Siksika Health Services and President, First Nations Health Consortium 

Presentations 

Recommendation Progress and the Child Intervention System:  

Sarita Dighe-Bramwell, Associate Director, Children’s Service 

Ms. Dighe-Bramwell provided an analysis of the 331 recommendations the system has received over 

the past 10 years, noting that 75 per cent are either implemented or active. Most recommendations are 

in the areas of program development and delivery (e.g., kinship arrangements, client support, cultural 

support, case planning, etc.). Cross-ministry collaboration is the next highest category. There are also 

recommendations related to information sharing, governance and staffing. She noted that many 

recommendations are connected to several areas of the ministry and require sequencing and 

integration with existing improvement initiatives already underway. This may take considerable time.  

mailto:CIPanel.questions@gov.ab.ca
https://www.alberta.ca/child-intervention-panel.aspx
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Recommendations from Child Intervention Inquires in Alberta  

Dr. Peter Choate, Clinical Social Worker, Assistant Professor, Social Work, Mount Royal University, and 

Panel member 

Sheri May, Diploma Social Work, Research Assistant 

Dr. Choate and Ms. May also reviewed the 331 recommendations and noted ten repeating themes: 

 Information sharing 

 Aboriginal involvement 

 Support of foster workers 

 Child death review 

 Suicide 

 Training 

 Interagency collaboration 

 Sustaining family/kinship relations 

 Meeting unique needs of the child 

 Increased supports 

These themes all require resolution in one of three areas: change in practice approaches; revised 

legislation; or funding, caseload and priority setting over the long term. 

The researchers looked at 72 reports from across Canada and compared them with cases from around 

the world. They noted that Alberta is not unique, and issues are the same throughout. Findings of note: 

 It is not clear that reviews are leading to better practice at the front line or in allied professions. 

 There is a push for big data and predictive analytics in child intervention. This negatively 

impacts minority populations. 

 There is a persistence of practice errors over time. Particularly when practice is done 

individually by a worker instead of a team that includes a contrarian.  

 There is also hindsight bias – we can approach reviews with a hindsight bias, something the 

social worker does not have available.  

 Managerialism (more checklists, forms, etc.) has not resulted in a decrease in death rates 

anywhere.  

 Best practice is related to relationship, resiliency, capacity building and risk management. 

 Managing risk tolerance impacts families and children directly. 
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The researchers also noted that the political response tends to focus on an “n of one” as opposed to a 

systemic view of what the case represents or an “n of 10,000”. Political decision-makers can also bring 

the emotion of their own children and personal bias into their analysis.  

They noted that if you want to reduce the removal of children from their homes, you need to tolerate 

risk and some cases may result in tragedies. This is a difficult challenge for the panel: how much risk 

tolerance is the government willing to take? 

Panel members had numerous questions including how Indigenous Peoples are involved in responding 

to recommendations. It was noted that there are numerous avenues for feedback. It was also 

suggested that reviews should be considered from a strengths-based basis. Members discussed how 

success should be defined in the child intervention system. It was suggested they consider four areas: 

permanence for high-risk kids; child well-being; keeping children within families and community; and 

child safety. There is a need to balance the four domains. 

Panel members also discussed the need to “get ahead of the story.” Members expressed that political 

decision-makers need data on an ongoing basis so that they have a broader context when discussing a 

story or crisis.  

Child Intervention Workforce, Workplace Culture and Staff Morale  

Catherine Fendall, Director, Children’s Services 

Marshall Boyd, Labour Economist, Children’s Services 

Kimberly Spicer, Preservation Supports, Children’s Services 

Darrell Dancause, Senior Financial Officer, Children’s Services and Community and Social Services 

Presenters reviewed the budget and the demographics of the ministry workforce. Of note:  

 There are 1,350 intervention caseworkers and 350 supervisors in the ministry’s regional service 

delivery system. 

 There are 160 staff in the ministry’s corporate Child Intervention office (including policy and 

service delivery). 

 There are 275 child intervention staff (caseworkers and supervisors) in 17 Delegated First 

Nations Agencies. 

 4,000 full time employees are employed by contracted agencies to provide child intervention 

services. 

 Most frontline workers are social workers, but not exclusively. 

 84 per cent of government employees are women. 

 The ministry is revamping training and introducing an Indigenous Cultural Understanding 

Framework in 2018. 
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A recent employee survey found 61 per cent of Children’s Services staff were satisfied with their work, 

have pride working for the Alberta Public Service (APS) and feel valued. They identified the following 

weaknesses/opportunities for improvement: 

 Negative media/public perception 

 Caseloads/workloads 

 Burn out/wellness 

 Recruitment of supervisors/managers 

 Support for work related learning and development 

 Opportunities to provide input into decisions 

 Satisfaction with ministry/department 

Staff also indicated the following strengths:  

 Treated respectfully at work  

 Satisfaction with work as an APS employee  

 Positive working relationship with co-workers  

 Job fit with employee’s skills and interests 

 Training is available and improving  

 Collaboration both inside and outside of government 

Child Intervention Services spending continues to rise and 2016-17 actuals were $74 million or 17.5 % 

higher than in 2013-14.    

Panel members asked whether there is a cultural/ethnic breakdown of employees. There is not, but it 

was noted that the number of Indigenous workers has increased in recent years. There are also workers 

with lived experience. It was suggested that there is colonial bias in social work practice and 

addressing that bias should be part of the foundational training for social workers. 

Panel members expressed concern about the need for specialized training and/or services in rural, 

remote areas. How do we ensure those individuals get the help they need? Ministry staff acknowledged 

that this is an issue.  Sometimes the ministry pays for itinerant services. And sometimes they bring 

families to other communities for supports. This may mean paying for the family to be there or paying 

for their childcare. It was also noted that the ministry is putting more effort into focusing staff training 

on the core areas of practice, as well as enhancing Indigenous cultural awareness. 

The ministry agreed to try to provide a comparison of the budget allocation for a child in regional care 

as compared to a child who receives services through a Delegated First Nations Agency. 
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Next Steps 

The next meeting will be held on June 12, at the Federal Building, 9820 – 107 Street NW in Edmonton 

from 9:00 – 6:40 p.m. The sessions with staff will be held in camera. Staff and public are welcome to 

attend from 11:15 – 12:00 p.m.   

Additional dates and locations will be posted prior to the meetings. Phase 2 is expected to end August 

1, 2017. 

The website, childinterventionpanel.alberta.ca, and e-mail, CIPanel.questions@gov.ab.ca, continue to 

be available for the public to get information and/or make submissions to the Panel.  

https://www.alberta.ca/child-intervention-panel.aspx
mailto:CIPanel.questions@gov.ab.ca

