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Monday March 6, 2017 – 3:15-8:00 pm  

Introduction 
The fifth meeting of the Ministerial Panel on Child Intervention was held at the Federal Building 

on traditional Treaty 6 territory.  

Elder Russell Auger offered an impassioned opening prayer for the panel and members of the 

public.  

Elder Auger spoke of his roots in tradition, his father and mother, his two older siblings and 

living on the land. The Elder told the panel about his father, and how he and his siblings were 

awoke each morning to his father singing the morning song and the importance of children 

experiencing the joy of each new day.   The Elder, through his stories, reminded those present 

about the practice principle to do no harm. He asked those present and those who work with or 

for young people and their families to be cautious, be gentle, be truthful and be seeking from 

the heart, in a good and honorable way, when making policy decisions.  

The Chair acknowledge those members of the public present and reminded them that while 

questions would not be taken from the floor they could continue to submit their views to 

CIPanel.submissions@gov.ab.ca or on-site through a written submission to the panel. This 

meeting was supported through an audio livestream and archive available on the panel website 

childinterventionpanel.alberta.ca. The Chair confirmed that the meeting for March 7, 2017 has 

been cancelled. The Metis Nation of Alberta has requested to provide a written submission at 

this time and the Metis Settlement General Council has requested additional time to develop 

their presentation – both requests will be accommodated.   

The Panel heard a presentation and had an opportunity to ask questions about information 

sharing, the legislative framework that supports child death review processes and an overview 

of the flow of information when being assessed for and/or receiving child intervention services 

and when the death of a child receiving services occurs. This was followed in the afternoon by 

the second facilitated conversation to support the panel into to the next stage of developing 

recommendations related to the child death review process.  

Panel Members Present: 

Chair Deborah Jabbour, NDP MLA for Peace River  

Cameron Westhead, MLA for Banff-Cochrane  

Maria Fitzpatrick, MLA for Lethbridge-East 

Nicole Goehring, MLA for Edmonton-Castle Downs 

Graham Sucha, MLA for Calgary-Shaw 

Heather Sweet, MLA for Edmonton-Manning 

Jason Nixon, Wildrose caucus, MLA for Rimbey-Rocky Mountain House-Sundre 

Ric McIver, Interim Leader, Progressive Conservative caucus, MLA for Calgary-Hays  

Dr. David Swann, Leader, Alberta Liberal caucus, MLA for Calgary-Mountain View 

Greg Clark, Leader, Alberta Party caucus, MLA for Calgary-Elbow 

Dr. Patti LaBoucane-Benson, PhD, Native Counselling Services of Alberta 

mailto:CIPanel.submissions@gov.ab.ca
https://www.alberta.ca/child-intervention-panel.aspx
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Dr. Peter Choate, MSW, PhD, Mount Royal University 

Bruce MacLaurin, MSW, University of Calgary 

 

Key Decisions 
The Panel validated the report back that identified the six key areas or issues related to the 

child death review system in Alberta and the characteristics of those core issues. These areas 

were further considered to develop five distinct issue statements. Panel members were provide 

a template to prime the recommendation development process planned for March 30, 2017 

with the request that completed templates be submitted to the Secretariat by March 24, 2017. 

Due to scheduling conflict it was also agreed that the next panel meeting date be moved from 

March 16, 2017 to March 20, 2017, the panel will hear from the Indigenous community at this 

time.  

Presentations 
Information Sharing:  

George Alvarez, A/Executive Director, Information Management 

Joni Brodziak, Executive Director, Child Intervention 

 

George Alvarez presented on the Information Sharing Strategy as mandated in the Children First 

Act. The Information Sharing Strategy supports role clarity and further facilitates the exchange 

of information cross-ministry and service delivery agencies by identifying common service 

clusters and how the sharing of the right information, at the right time, at the right level 

supports better outcomes for Albertans accessing government programs – particularly 

supporting collaborative planning and integrated service delivery. This strategy supports a 

change in culture across programs from you can share information to you will share 

information – that government programs are as accountable for what they do not share as they 

are for what they do share. This of course, is done with a view to balance sharing relevant 

information to promote or support service delivery with preserving personal privacy, a pivotal 

concern for many Albertans. This was illustrated by the idea that a common assessment can be 

used across program areas to determine eligibility for programs, rather than the resubmission 

or retesting for each program with common criteria – for instance disability programs or 

employment and income supports eligibility. Additionally, information sharing is related to the 

collection and use of data, from personally identifying data to aggregate, statistical data for 

public reporting and case level linkages in between these two data sets for outcome 

measurement and data analysis across programs. Legislative frameworks are supported by 

staff’s awareness of the Information Sharing Strategy and role clarity to facilitate the exchange 

of information which enables an increased ability to share information, particularly as it relates 

to minors. These legislations across government ministries are impacted by and interact with 

each other including the Child, Youth and Family Enhancement Act, Health Information Act, 

Freedom of Information and Protection of Privacy Act, the Child and Youth Advocate Act, 
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Fatality Inquiries Act, and Children First Act among others provided to the panel. The ongoing 

implementation of the Information Sharing Strategy is focused on leveraging existing patterns 

for information sharing to reduce duplication and increase awareness internally and externally.  

Joni Brodziak presented that section 126 of the Child, Youth and Family Enhancement Act 

(CYFEA) is very enabling and supports the collection and sharing of information to support the 

determination of the need for services and to support ongoing case management for the safety 

and well-being of the child and capacity building for the family and community. The panel was 

advised that the only legislative restriction on information sharing under CYFEA are the identity 

of the referral source, which can only be released by court order or the Minister and privileged 

client/solicitor when getting legal advice, which for case management includes consultation 

with legal counsel prior to trial, such as a trial for an application for a Temporary or Permanent 

Guardianship Order.  

In response to requests for advice on legislative changes from panel members, the presenters 

noted that increased awareness to support a shift in culture to information sharing and 

harmonizing legislation to support consistent interpretation across ministries and program 

areas may reduce barriers that currently exist to timely, effective and efficient information 

sharing supporting better outcomes. This may in turn support a clearer understanding of the 

balance between public transparency and accountability and personal privacy – what does the 

public need to know to have confidence in the system versus family and community self-

determination about when and how to share their story, in a meaningful way.  

 

Facilitated Panel Discussion – Issue Development and Recommendation Identification: 

Facilitators: Damien Traverse and Lisa Talavia-Spencer, Alberta Culture and Tourism 

Panel members engaged in a facilitated review of the previous week’s conversation and a 

validation of the report back provided including an overview of the six key areas and their 

characteristics including: 

 Multiple, duplicative review process with communication barriers;  

 Inclusion of Indigenous voices and meaningful engagement in the review process for 

families, inclusive of all cultures;  

 Accountability, transparency with collaboration and meaningful, measureable change;  

 All stakeholders family, service delivery staff and communities are supported through 

the child death review process while being supported to lend their voice- including 

organizational support and a culture of openness;  

 Balance of privacy and accountability so families feel able to share what they wish and 

the public has confidence that the system is responsive and accountable; and  

 Cross-ministry collaboration and leadership to review child death and implement 

meaningful recommendations.  
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When reviewing the report back from last week’s facilitated discussion, panel members 

identified two areas for addition or inclusion: 1) the review process should include all 

stakeholders, and be explicit about including the voices of youth; and 2) a concern was raised 

that in the current state there is no one area responsible or accountable for the child death 

review process overall.  An additional point of clarification was raised that comments about 

clear, accountable and measureable recommendations was related to recommendations being 

made by child death review bodies, not a comment about recommendations that will be made 

by the Ministerial Panel on Child Intervention.  

The panel members were asked to review the six key areas identified for consideration and 

tasked with developing issue statements and identify why the issue was a concern. The panel 

deliberated on five issue statements related to: 

 Mandated groups are conducting many reviews, working in silos.  

 Inclusion of impacted family, community and service delivery staff in the review process 

to be the most effective and develop meaningful recommendations to create real 

change. 

 Public perceives that the government is withholding information, need a balance 

between public accountability and privacy, families need to be supported to apply for 

publication bans. Duplication and lack of communication in lengthy review processes 

can increase the trauma for families and reduce the effectiveness of recommendations. 

 Cultural sensitivity and relevancy is not considered/ included in the review processes.  

 Lack of coordination and duplication across reviews can increase trauma to families. 

Timeliness impacts families and duplication makes recommendations less effective.  

The panel acknowledged that the issue statements overlapped in areas, demonstrated gaps in 

processes and procedures, illustrated the need for inclusivity, and were focused on a desire for 

timeliness to support families and create meaningful recommendations for measureable 

change. What was believed to be outstanding was a true, independent, accountability for child 

death reviews and resultant recommendations, delineation of type and manner of death and 

age, a consideration of the requirements on families to apply for a publication ban in a very 

short period of time, awareness and focus on staff and service provider well-being through the 

child death review process, an unaddressed culture of fear and blame, acknowledgement that 

zero deaths is not attainable but a learning and prevention environment can be supported with 

increase behavioural awareness, a need for proactive rather than reactive functioning around 

tragic events and an increasing need for public education and awareness of child maltreatment 

to prevent child abuse and reduce the need for children to receive intervention services.  
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Overview: 

Common areas of discussion for the panel members continued to be information sharing barriers, the 

duplication of  multiple reviews, ineffective or inefficient communication among review bodies, the 

continued need for greater emphasis on Indigenous peoples and cultural relevancy and meaningful 

recommendations with accountable implementation to support public confidence and ongoing 

improvement to the child intervention system. At the next meeting, the panel will be meeting with 

Indigenous partners and service delivery representatives to gain a better appreciation of the needs of 

Indigenous communities and people related to support for families and communities engaged with the 

child death review processes. The panel agreed that an ‘in-camera’ presentation would be appropriate 

in order to hear a frontline perspective on and experience of the child death review process, in order to 

respect the healing process of impacted individuals. . Finally the next information request window was 

provided to the panel and includes all Requests for Information from February 16, 2017 through to and 

including March 14, 2017, to provide the Secretariat time to address the requests for the March 30, 

2017 panel meeting.  

 

Next Steps 

The next meeting will occur March 20, 2017 from 8:30 am–12:30 pm and 3:30–5:30 pm in the 

Rocky Mountain Room of the Federal Building, 9820-107 Street NW, Edmonton.  

Additional meeting dates to for Phase 1 include: 

 Thursday March 30, 2017, 9 am–4 pm 

 Thursday April 6, 2017, 9 am–12:30 pm, and 3–8 pm 

Location to be confirmed prior to each meeting. 

The website childinterventionpanel.alberta.ca and e-mail CIPanel.submissions@gov.ab.ca 

continue to be available for the public to get information and/or make submissions to the 

Panel.  

https://www.alberta.ca/child-intervention-panel.aspx
mailto:CIPanel.submissions@gov.ab.ca

