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Thursday, March 30, 2017, 8:30 a.m.-4:00 p.m.  

Introduction 
The seventh meeting of the Ministerial Panel on Child Intervention was held in Calgary at 

Mahmawi-atoskiwin, on traditional Blackfoot territory in Treaty 7 area.  

Elder Blair Thomas provided a prayer and smudge for Panel members prior to the beginning of 

the meeting. The Elder also provided the opening prayer for Panel members and members of 

public present. He spoke of the prior 7 Generations, the children and the grandmothers. He 

reminded those present that we need to remember our feelings, honor our grief and the grief of 

others. Adrian Goulet, a circle keeper, sang the Cree Sunrise Morning song to help set the tone 

for the day and acknowledged the importance of language.  

The Chair acknowledged those members of the public present and reminded them that while 

questions would not be taken from the floor they could continue to submit their views to 

CIPanel.submissions@gov.ab.ca or on-site through a written submission to the Panel. The 

meeting was supported through an audio livestream and the archive is available on the Panel 

website, childinterventionpanel.alberta.ca. The Chair noted during today’s session, audio would 

circulate every 20 minutes to allow the conversation at each of the tables to be captured.  

The Panel spent the day in guided facilitation to create potential solution statements through a 

collaborative and consensus building process, this was a heady day with great discussion and 

thought about how to best frame potential solutions to meet the mandate of the panel.  

Panel Members Present: 

Chair Deborah Jabbour, NDP MLA for Peace River  

Cameron Westhead, MLA for Banff-Cochrane  

Maria Fitzpatrick, MLA for Lethbridge-East 

Nicole Goehring, MLA for Edmonton-Castle Downs 

Graham Sucha, MLA for Calgary-Shaw 

Heather Sweet, MLA for Edmonton-Manning 

Jason Nixon, Wildrose caucus, MLA for Rimbey-Rocky Mountain House-Sundre 

Ric McIver, Progressive Conservative caucus, MLA for Calgary-Hays  

Dr. David Swann, Leader, Alberta Liberal caucus, MLA for Calgary-Mountain View 

Greg Clark, Leader, Alberta Party caucus, MLA for Calgary-Elbow 

Dr. Peter Choate, MSW, PhD, Mount Royal University 

Bruce MacLaurin, MSW, University of Calgary 

Regrets: 

Dr. Patti LaBoucane-Benson, PhD, Native Counselling Services of Alberta 
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Key Decisions: 
The Panel distilled 115 potential solution statements into 9 areas of focus including: 

Accountability, Office of the Child and Youth Advocate, Timeliness, Family Supports, 

Duplication, Privacy, Transparency, Culture, and Family Inclusion.  

The panel also identified items for further consideration in Phase 2 of their work, including 

cross-ministry information sharing (beyond the child death review processes), issues related to 

access orders with parents of children in care and areas of quality improvement. As well, the 

panel noted the need for more information related to the role of the Statutory Director and 

Statutory Reviews to determine potential solution statements in the area of quality assurance 

mechanisms and the review process.  

Facilitated Discussion: 
Kristin Ward-Diaz and Lisa Talavia-Spencer, Community Development, Culture and Tourism 

The day was dedicated to focusing on the information received to date related to the child 

death review process(es), legislation, review body mandates, information sharing and privacy, 

and the identified outcomes and desired impacts for Phase 1, to create draft solution 

statements. The intent was to create further areas of convergence, or consensus and agreement 

on potential solutions and further discuss and review areas of divergence, or limited agreement 

or lack of consensus, to determine best fit or next steps as a panel.  

This was an active day full of engaging discussion, thoughtful consideration, deliberation and 

tangible outcomes. Minister Larivee attended the panel meeting in the morning and commented 

on the dedication, passion and compassion of the panel members. The Minister noted to 

members of the public that she understood that this was a very personal process for many and 

that although the work of the panel appeared very process oriented she, and the members of 

the panel were very aware of the value of the work and the personal impact on family members. 

Minister Larivee noted that child intervention is very complex, as are the child death review 

processes with multiple players, who may overlap but have the ultimate goal to prevent child 

deaths. She noted the conflicting objectives of a timely and inclusive process and acknowledged 

that the panel needed to be practical in their proposed reforms, knowing that the status quo is 

not appropriate. Minister Larivee thanked the panel members for their passion for children and 

their families as well as the energy and empathy they have brought to the process. This panel 

was acknowledged as having a meaningful ability to impact the lives of thousands of children 

and Children’s Services is committed to implementing the recommendations as quickly as 

possible.  

At the end of the day the panel supported nine draft solution statements. These statements will 

be reviewed and further honed at the next and final meeting for Phase 1 and form the basis for 

the recommendations of the panel to fulfil their mandate as noted in the Terms of Reference. 
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Accountability -Death reviews shall provide effective recommendations that address 

preventable death, creates accountability, supports continuous improvement, and provides 

categorized data to support improvement accountability and responsibility for service delivery 

for vulnerable children. 

Office of the Child and Youth Advocate (OCYA) – The OCYA will be provided with all the tools 

they need to provide the most accurate review possible that is empowered to change the 

system appropriately and hold the government accountable. The role is to be strengthened 

through legislation for all child deaths of children who have received services from Children’s 

Services and hold government accountable to recommendations. The OCYA to have more 

resources, more authority, a wider scope of practice and freedom to report more fully and 

openly to the public.   

Timeliness – Timely enough to be relevant to the safety of children in the child intervention 

system and keep public trust and confidence in process. 

Family Supports – Enhance culturally appropriate approach supports for families – families 

decide what family means to them, and supports are ongoing and available at any point in time. 

Duplication - Effective, efficient, streamlined reviews to build accountability and public trust. 

Privacy - Striking the right balance between privacy, transparency and accountability. 

Transparency – Investigations, results and follow up have a public process that is open, 

independent and specific.  There also needs to be a bridge between issuing a recommendation 

and a mechanism of obligation to transfer the learning to service delivery staff. 

Cultural – All deaths review investigations must be sensitive to and inclusive of the culture of 

the family and in particular Indigenous communities, in recognition of disparity with on and 

off-reserve service delivery. 

Family Inclusion: Barring issues of safety the family and other caregivers will be offered 

involvement in the review of a child’s death. 

Parking lot issues included the role of the Statutory Director in child death reviews as well the 

need to connect with Indigenous leadership regarding connection and contact with community 

when a child passes – this was in keeping with the presentations from the three Treaty areas 

March 20, 2017 and concerns about lack of engagement or notification when a child receiving 

services dies.  

Overview: 

The panel members were able to reach consensus on the draft solution statements. Areas of 

divergence included staff engagement or inclusion in the process, how learnings are shared and 

disseminated to frontline service delivery staff and the focus on clarity of information sharing 

and collaboration and whether this was an issue specifically for the child death review process 

or an issue related to service delivery overall and more appropriate for Phase 2 when the panel 

begins to review the intervention system overall.  The Chair thanked the facilitators for their 

assistance and many of the panel members noted their pleasure and surprise at being able to 
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accomplish so much in one day.  Elder Thomas thanked the members and noted that he was 

happy to see them work so hard to make the system better for children and noted that their 

work will support the healing and journey of Indigenous peoples. The Elder acknowledged that 

the topic of child death is difficult for all, but noted that those who have passed before us are 

included in their prayers and thoughts and in turn they guide us and support our learning.  

Next Steps 

The next meeting will occur April 6, 2017 from 9:00 a.m.–12:30 p.m. (and 3:00–8:00 p.m., if 

required) in the Wales Room of the Federal Building, 9820-107 Street NW, Edmonton.  

Phase 2 will begin April 13, 2017, additional dates and locations will be posted prior to the 

meetings. Phase 2 is expected to end August 1, 2017. 

The website, childinterventionpanel.alberta.ca, and e-mail, CIPanel.submissions@gov.ab.ca, 

continue to be available for the public to get information and/or make submissions to the 

Panel.  
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