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Thursday, June 22, 9:00 am to 4:30pm 

Introduction 

The meeting of the Ministerial Panel on Child Intervention was held in Edmonton in the Federal 

Building, on traditional Treaty 6 territory. Elder Gloria Laird led a prayer to start the meeting.  

The Chair acknowledged those members of the public present and thanked them for their attendance 

and for sharing their views and reminded them that while questions would not be taken from the floor 

they could submit their views to CIPanel.questions@gov.ab.ca or on-site through a written submission 

to the Panel. The potions of the meeting open to the public were supported through an audio 

livestream and the archive is available on the Panel website childinterventionpanel.alberta.ca. 

Panel Members Present: 

Chair Deborah Jabbour, MLA for Peace River  

Maria Fitzpatrick, MLA for Lethbridge-East 

Nicole Goehring, MLA for Edmonton-Castle Downs 

Graham Sakha, MLA for Calgary-Shaw  

David Hanson, Wildrose, MLA for Lac La Biche-St. Paul-Two Hills, for Jason Nixon, MLA for Rimbey-

Rocky Mountain House-Sundre  

Greg Clarke, Alberta Party, MLA for Calgary-Elbow (by teleconference) 

Ric McIver, Progressive Conservative, MLA for Calgary-Hayes (by teleconference) 

Annie McKitrick, MLA for Sherwood Park, for Heather Sweet, MLA for Edmonton-Manning  

Cameron Westhead, MLA for Banff-Cochrane 

Dr. Peter Choate, MSW, PhD, Mount Royal University  

Bruce MacLaurin, MSW, University of Calgary  

 

Regrets:  

Tyler White, Siksika Health Services 

Presentations 

Presentation: CASA Child, Adolescent and Family Mental Health: Denise Milne, CEO, CASA Child, 

Adolescent and Family Mental Health; and Stephanie Taylor, Parent and Friend of CASA  

CASA provided a presentation package to Panel members and explained that their agency provides 

assessment and treatment services for infants, children, adolescents and families in central and 

northern Alberta.  
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Stephanie Taylor shared her family’s experience with Alberta’s mental health system – a tragic story of 

a system that failed her daughter Emily who died by suicide in 2013. 

CASA made the following recommendations: 

• Need ongoing support following discharge from CASA house; if not, all the work that has gone 

into treatment will be lost. 

• Need a focus on prevention, intervention and transition planning; CASA isn’t funded to do 

transition funding – the system needs to wrap around families in need. 

• Need decision-making tables to support transition planning for high-risk children and their 

families. 

• Need to focus on best practices that already exist in our system; every piece of policy and 

practice should be evaluated. 

• Cross-ministry collaboration is needed to focus on complex cases. The FASD Program is an 

example of what is working well. 

• Need flexible services that are not crisis-driven for complex patients. 

• Need more placements, both short- and long-term, for children and youth in need of care. 

• Need to look at the culture of Children and Family Services – creativity needs to be maximized. 

Staff come with the education but not always the practice experience.  

• Need to develop an environment that is trauma informed and addresses the sensory needs of 

children; invited Panel to tour the CASA centre which takes this approach. 

• Need ongoing training. 

• Need more family involvement. 

• Need to reduce the stigma of mental health; staff need training in mental health, addictions and 

FASD. 

• Need to look at expansion of the Office of the Child and Youth Advocate – each child/family 

needs an advocate to navigate the system.  

• Address the needs of First Nations; Indigenous communities must drive change and jurisdiction 

should not be an issue. 

• Need system change; need to do something structurally different that creates stability within 

the system. 

The following comments and suggestions were made in response to questions from Panel members: 

• An external body with the right expertise should be brought in to improve training. It was noted 

that complex cases need ongoing support, and caseworkers need ongoing training to stay 

current.  

• Parenting and family support programs are needed. 
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• Champions are needed to address the fragmented mental health system. In addition, 

leadership, funding and expertise are required. 

• All practices must have an evaluation component to determine whether a difference is being 

made. CASA solicits feedback from stakeholders, families and youth. Clinicians can then see 

how effective they are. That concept should be embedded in all social service practices.  

Presentation: Practice Approaches for Youth: Donna Bell, Child Intervention Division, Children’s 

Services; Kim Spicer, Child Intervention Division, Children’s Services; and Jackie Astle, Advancing 

Futures Bursary, Children's Services 

Ministry staff presented on the Youth Strategy. Initiated in 2015, this project was designed to achieve 

better outcomes for youth involved with Child Intervention by creating greater consistency in how 

youth are served and supported across Alberta. 

To develop the strategy, the ministry used electronic surveys and focus groups to gather the opinions 

of youth, families, stakeholders and staff. The last ministry exit survey had been done in 2005. 

They found that the availability of community services for youth to the age of 24 is generally working 

well. Youth were also happy to share their voice/experience with those doing the research. Youth 

expressed a desire for a better relationship with their caseworkers; a critical need for youth was the 

need to understand why they were in care. 

The feedback obtained demonstrated clear themes regarding youth in care: 

• Support services are important. 

• Mental health and disability: mental health supports are not adequate by any respondents’ 

standards; youth impacted by FASD is the largest challenge staff face serving at-risk youth. 

• Transitioning to adulthood: planning should start between 14 and 16 years of age. 

• Caseworker supports: caseloads are too big – this should be addressed by the new workforce 

model (WAM).  

• Caregiver supports and the need for training and information.  

• Connection and sense of belonging: important to have meaningful relationships and to support 

their development. 

• Housing support: having enough food to eat and a safe place to live is not always the case for 

youth in care. 

• Career and education planning is important.  

Potential areas for growth include: building trust; smaller caseloads; not feeling forgotten; and 

consistent services. 
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Because of time constraints, the Chair suggested Panel members submit their questions to the 

Secretariat to gather response. 

Presentation: Alberta Council of Women’s Shelters: Jan Reimer, Executive Director, Alberta Council of 

Women’s Shelters 

Jan Reimer presented on women’s shelters, domestic violence and its relationship to the child 

intervention system. She noted, that domestic violence is a concern in cases of child maltreatment and 

is dramatically underreported. Women say they stay in violent and abusive relationships because they 

fear losing their children to Child Intervention Services. The system holds women accountable for 

children seeing or experiencing violence in the home; the abuser is held to a lower standard. 

She noted that 41 per cent of children in shelters have had or currently interact with the child 

intervention system. Many show signs of depression and anxiety. 

Those working in women’s shelters have learned the best way to keep women and children safe is 

when everyone in the system provides a woman-focused, trauma-informed approach to safety. There 

is a need for evidence-based understanding of how services should be delivered to keep women and 

children safe. 

Recommendations: 

• Child Intervention services must identify approaches that are women-centered, decolonizing, 

respectful of human rights, and are trauma informed and understanding of violence. 

• Need supports for mothers to care for their children, and prioritize removal of the offender as 

opposed to removing women and children from the home. 

• Need to recognize the value of regional and provincial coordinating bodies; standardized 

training for child intervention workers must include the knowledge of those working in 

women’s shelters. 

• We must act to increase funding to services for Indigenous women, including availability of 

shelters. 

Engagement  

Contracted Agency, Non-Contracted Agency and Government of Alberta Staff (in-camera) 

This portion of the meeting was held in-camera. No notes or audio-streaming. 

Youth Conversations (in-camera) 

This portion of the meeting was held in-camera. No notes or audio-streaming. 
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Next Steps 

The next meeting will take place on June 23rd in Calgary at the Hillhurst Sunnyside Community 

Association in Calgary from 1:00 – 5:00 pm. This session will be a community conversation and the 

public is invited to attend.  

The Chair announced that the Minister is considering extending the Panel beyond August 1. This would 

give the Panel time to visit Indigenous communities, review materials, and further explore the core 

issues that the Panel is considering. The next Panel meeting will be for a full-day on July 6 in 

Edmonton 

Additional dates and locations will be posted prior to the meetings. 

The website childinterventionpanel.alberta.ca and e-mail CIPanel.questions@gov.ab.ca continue to be 

available for the public to get information and/or make submissions to the Panel.  


