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Tuesday, October 25, 9:00am - 3:45pm 

Introduction  

The meeting of the Ministerial Panel on Child Intervention was held at the Boreal Room, 2nd 

Floor of the Federal Building in Edmonton, on traditional Treaty 6 territory. Elder Joe Ground led 

a prayer to start the meeting on October 25, 2017. 

 

The Chair acknowledged those members of the public present and thanked them for their 

attendance. The meeting was supported through an audio livestream and the archive is 

available on the panel website, childinterventionpanel.alberta.ca.   

 

Panel Members Present: 

Maria Fitzpatrick, acting chair, MLA for Lethbridge-East 

Lorne Dach, MLA for Edmonton-McClung 

Graham Sucha, MLA for Calgary-Shaw (by teleconference) 

Heather Sweet, MLA for Edmonton-Manning (by teleconference) 

Cameron Westhead, MLA for Banff-Canmore (by teleconference)  

Dr. David Swann, Alberta Liberal caucus, MLA for Calgary-Mountain View 

Ric McIver, United Conservative Party caucus, MLA for Calgary-Hays  

Jason Nixon, United Conservative Party caucus, MLA for Rocky Mountain House-Rimbey-Sundre 

Greg Clark, Alberta Party, MLA for Calgary-Elbow 

Dr. Peter Choate, MSW, PhD, Mount Royal University  

Bruce MacLaurin, MSW, University of Calgary  

 

Regrets: 

Debbie Jabbour, Chair, MLA for Peace River 

Nicole Goehring, MLA for Edmonton-Castle Downs 

Dr. Patti Laboucane-Benson, PhD, Native Counselling Services of Alberta 

Tyler White, CEO of Siksika Health Services 

Presentations 

Alberta Union of Public Employees: Guy Smith, President presented on frontline perspectives.  

He indicated that frontline work is rewarding, but can also be challenging.  Specifically, 

constant workload pressures result in high levels of burnout and staff turnover.  Mr. Smith 

expressed concern about contracting out services, and their relationships with the regions. He 

indicated that there is a need for a fully detailed, public disclosure of contracts between 
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Children’s Services and non-government organizations or agencies. He also identified that 

government must hire more Indigenous workers, and provide more training related to 

Indigenous culture and historical trauma. 

Children’s Services: Joni Brodziak, Executive Director, Harriet Switzer, Acting Director, and Jamie 

Anderson led the Panel through an exercise delving into the complexity of the decisions 

caseworkers need to make daily in providing child intervention services to children, youth and 

their families. Panel members broke into groups to discuss three real-life scenarios with 

program experts. Following the exercise, Panel members made the following observations: 

 Pressure from outside sources can influence the assumptions made by those involved in 

a child intervention case. 

 Absolutely nothing is simple; there are so many perspectives in every case. 

 The shift in practice is an ongoing process with some success, but there is still work to 

be done.  

 The inevitability of error, given the uncertainty of information, is concerning. On a 

statistical basis error will occur. 

 There is a lack of control as to how different systems (e.g., Health, Children’s Services, 

Education) work together in support of a care plan. There is a need for more integration 

and coordination between players in the child and family’s life.  

 The interface between the child intervention system and First Nations remains an 

unresolved complexity reinforcing the need for a more effective connection which 

includes the Band Designate.  

 There may be need for a recommendation to improve training and resources for 

Delegated First Nation Agencies. 

 It can be a benefit to have a family member temporarily take care of the child, to give 

Children’s Services time to research and determine a long-term placement if needed, 

and postpone immediate apprehension. 

 The siloes and barriers between different systems are striking – for example, if there’s 

no bed, there’s no service.  

 Numerous stresses for the frontline workers. If you make the wrong call, lives could be 

at risk. It’s important to recognize the impacts of taking children out of their homes. 

There are no easy decisions for frontline workers. 

 There was a temptation to expand the mandate of child intervention. The flip is a more 

coordinated, better serviced system – that may be where the shift should take place, not 

increasing the department mandate. 

 
 
 

The Panel was asked, given everything they’ve learned through the entire review process, what 

do they see bringing forward? 
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 Be willing to make recommendations beyond the purview of the legislation, i.e., the 

need for integrated practice.  

 If we believe in integration, collaboration, we must sell it and evaluate it. If it’s not 

working, there must be consequences and accountability. 

 If we do not shift the agenda of child intervention and Indigenous peoples, we will have 

accomplished nothing. The Indigenous representation is a significant issue for the Panel 

– the legislation is nominal in its dealings with First Nations. When we get to formalizing 

recommendations, we will need a focused effort around this set of issues.  

 There is a willingness and curiosity to go beyond the immediate facts, while maintaining 

the paramount focus on families, including addressing the community and family needs.  

 There is a consistent theme to have more collaboration. If we could use some of the 

technology available, accessing information from other agencies and departments, on 

one platform, that would provide some of the needed information and enable 

collaboration. 

 Another recurring theme is staff wellness and the need to celebrate and acknowledge 

good work and success.  

 Those of us on the opposition side need to reflect on our role related to the questions 

we ask in the legislature – do we need to politicize issues that need more thoughtful 

debate?  Of course, at the same time, we still need to keep government accountable. 

 We need to focus more on learning from errors rather than “crucifying” those who 

commit them. 

 Are we monitoring the right things and evaluating in the right ways? Maybe we need to 

hear more about the minimum dataset we need instead of the maximum. 

Next Steps 

The next Panel meetings will be Monday, October 30, from 9:00am-noon in the Federal 

Building, and Wednesday, November 1, from 9:00am-noon in the Federal Building. Dr. Eileen 

Munro, Professor, London School of Economics and Political Science, will lead discussion on 

developing meaningful recommendations.  

The website, childinterventionpanel.alberta.ca, and e-mail, CIPanel.questions@gov.ab.ca, 

continue to be available for the public to get information and/or make submissions to the 

Panel.  
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